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Minutes of the KGA County Governors Meeting

22 June 2015 at 19.00 hrs
Held in John Wigan Room, Oakwood House, Oakwood Park

Maidstone ME16 8AE

· Welcome and Chairman’s Report
The Chair introduced herself to the meeting. 
· Reference was made to the NGA (National Association of Governors) who had released a new Termly Bulletin for Summer 2015 which would be available on the KGA webpage of Kelsi.
· The Chair made reference to governors’ expenses and noted that only a small number of governors in attendance claimed out of pocket expenses.  The Chair explained that it was important that governors were aware that they could claim for out of pocket expenses and that all schools should have a Governors Allowance Policy.

· The Chair also highlighted a further document entitled ‘What Governing Boards should expect from School Leaders and what School Leaders should expect from Governing Boards’ which was available to download from the NGA website.
http://www.nga.org.uk/News/NGA-News/What-governors-and-school-leaders-should-expect.aspx
· Governors were also referred to the new Ofsted Inspection Framework for September 2015 which came out week commencing 15 June 2015 and the need for them to become acquainted with the new framework.

https://schoolleaders.thekeysupport.com/sample-articles/consultation-on-a-new-ofsted-framework-summary
· Patrick Leeson:  Monitoring Primary Progress without Levels

Patrick Leeson introduced Gillian Cawley, the new Director of Education, Quality and Standards who took up her post in May.  She would have responsibility for School Improvement Services.

Patrick Leeson thanked governors for their work in helping more schools becoming Good and Outstanding.  There was still more work to do by governors and senior leaders and at present 81% of schools were good or outstanding in Kent.  The trend line was important. At the same point in time last year around 77% of schools were good or outstanding so there had been an increase of 5% over the past year.  Whilst the secondary sector had been ahead of the primary sector, the gap had now closed and now 81% of primary schools were Good or Outstanding in Kent.  15,000 more children in Kent were receiving a good or better education.  This was a very significant result and the target for the next academic year was 90%.
Patrick Leeson went through the following subjects for the benefit of governors:

National Developments

· Common Inspection Framework

· EYs and National Curriculum Assessment

· GCSE Attainment and progress 8 Measures

· Education and Adoption Bill

· Common Inspection Framework
Inspectors will make graded judgements in the following areas:

· Overall effectiveness
· Effectiveness of leadership and management
· Quality of teaching, learning and assessment
· Personal development, behaviour and welfare
· Outcomes for children and learners
· The effectiveness of Early Years and sixth form provision, where applicable

This new inspection process from September 2015 places greater emphasis on the impact of leaders’ 

work in developing and sustaining an ambitious culture and vision in the school; a broad and 

balanced curriculum; safeguarding, which will be central to every inspection; and pupils’ outcomes, 

where inspectors will give most weight to the progress of pupils currently in the school rather 

than attainment and nationally published data.
Patrick Leeson commented that the last statement would be significant.  Schools would have to be very good at tracking progress.  What sort of progress data did you see and would it stand up to scrutiny?  Proportional rates of children and their relevant rates of progress.  The key issues were closing the gap for particular groups of children.
· Short inspections every 3 years for good schools will focus on whether good quality provision has been sustained 

· Inspectors will focus on the performance of the school or provider and leadership and management

· If a significant concern arises that the school or provider may no longer be good, inspectors may recommend that a full inspection takes place 

· If there are indications that the school or provider has improved and may be ‘outstanding’ inspectors will recommend that a full inspection is scheduled
· Early Years Assessment in 2016

New baseline assessment in Reception:
· Schools can choose from approved list of six for first use in autumn 2015.
· Schools must use an ‘approved’ baseline assessment from autumn 2016 unless they choose to be held to account on attainment alone (from 2023.)
· EYFS Profile to be non-statutory from 2016/17. 
· KCC recommends Early Excellence
Schools could choose to do the baseline assessment or not.  If the school decided against using the baseline assessment, the school’s data would only be measured on attainment and not progress.  May not be such an option in the long term. 
NC Assesment KS2 in 2016

· 2015 last year of reported levels, new tests to higher expected standard

· Externally market tests in ready, mathematics and grammar punctuation and spelling

· Outcomes will be reported by scaled scores

· Draft test frameworks and test performance descriptions published by STA by Sept 2015
·  Teacher assessments reported – based on new performance descriptors

· Moderating (of writing TA) to be improved

· KS2 floor standard measure to be raised to 85% of pupils achieving standard in reading and maths tests and in writing teacher assessment.
Progress:
· Progress measure from 2016 is based on the percentage of pupils making ‘sufficient progress’ in all of reading, writing and mathematics, 
· ‘Sufficient progress’ to be defined in 2016 after new KS2 tests have been taken for the first time.
· Transitional arrangements from 2016 to 2023.
Measuring progress from 2014 - 2023

Patrick Leeson went through the basis of measuring progress for each year from 2014 – 2023

Measuring Progress at KS2

Pupil progress will be determined in relation to the average progress made by pupils with the same baseline (i.e. the same KS1 average point score).
· GCSE Progress 8 and Attainment 9
Performance measured for progress and attainment in the best of 8 GCSE subjects

· English

· Maths

· 3 Academic Ebacc subjects

· 3 technical or other subjects 

· Double weighting in English and Maths means that they contribute 40% of a school’s Progress 8.
The Key issue was progress and schools that don’t get a good enough outcome in terms of progress would be below the floor.  English and Maths contribute 40% of a schools performance in relation to pupil progress.

GCSE Progress 8 and Attainment 8
In February 2015 the DfE published Attainment 8 and Progress 8 scores for schools in Kent based on 2014 results. Schools receive an average grade and are below the threshold with a progress Value Added (VA) score of -0.50.
Pupils’ estimated attainment 8 is calculated from their KS2 outcomes. Their value added score is based on how far above or below this estimate they achieve. The school’s Progress 8 measure is averaged across all pupils.  
Based on DfE published Attainment 8 and Progress 8 scores for Kent, using 2014 results:
· 10 schools were below the threshold of -0.50
· The scores ranged from -1.09 to 0.87
· The top 12 schools were in the range 0.52 to 0.87
Education and Adoption Bill
· Expectation that all schools judged inadequate by Ofsted will become sponsored academies

· Coasting schools will be put on notice to improve, depending on a clear plan for improvement

· Still waiting on definition of coasting, but reasonable to suppose these are schools where headline results are not necessarily poor but that insufficient numbers of pupils are making expected rates of progress
Current academy numbers in Kent: 
· 99 Primary Schools (22%)
· 73 Secondary Schools (71%)
· 1 Special School (4%)
· Total: 173 Schools (29%)
· 17 academies sponsored after inspection judgement 
· Total: 411 KCC maintained schools (71%)  
16 schools were currently ‘inadequate’ in Ofsted terms and last year the number was 29.  There was inference in the Bill to coasting schools being required possibly to be sponsored by another chain or trust.  The indication was that coasting schools would come into that category.  Progress issue would come to the fore if a school was coasting.
Governors would need to ask themselves whether or not their school was a coasting school.  The Bill had been designed to tackle ‘Requires Improvement’ or schools in category but could also focus on schools currently judged but with progress rates not so good.
Monitoring pupil progress would be higher profile in the new inspection frame work and in the Education and Adoption Bill and it was becoming more and more critical what the schools had in place.
· New National Curriculum Assessment without levels

· Fewer things – greater depth
· “Mastery curriculum” expectation that pupils will deepen their understanding to provide firm building blocks for future learning.  Teachers to present knowledge so that it is accessible for all pupils. Opportunities for innovation and exciting curriculum design.
· Concepts, knowledge and skills rather than attaining a “level threshold”
· Initially a step change in expectations, higher “expected standard”  in comparison to old NC – there will need to be a period of adjustment
Teachers were now having to assess against the key descriptors.

Mastery

· Expectation that high proportion of pupils will be reaching the expected standard with evidence of secure acquisition of knowledge and skills
· Expectation that far fewer pupils will be below the expected level
What has Kent been doing to support schools?

· ‘Six Steps to Success’ tracking system and guidance – Training workshops for schools in all districts
· New curriculum and assessment training for Headteachers and Governors
· Detailed materials on KLZ to support schools - Kent Tracking Statements for all year groups for Reading, Writing and Maths which align closely to the new National Curriculum
· ‘Pupil Pathways’ and ‘Reaching Higher’ – targets in accessible language in line with new curriculum
· School Improvement Adviser support for all schools
Was the measure of that progress subjective?  Firstly there had to be absolute clarity about the learning objectives that had been used for the basis of the judgment.  Schools had to moderate the judgment and the best way to test that out was to look in the children’s books.  Secondly it was the teacher’s job to decide whether or not a child was making good progress.

Was that an improvement on the ‘level’ system?  That was the argument.

The Education System was going through a period of massive change and governors were advised by Patrick Leeson to stick to the fundamentals of good assessment practice, moderation, teachers making good decisions and good attainment and progress data.  Schools should continue to have data on progress and it was important for governors to challenge on the reliability of that data, review how much time was spent on moderation and coming to a shared view on how well the children were doing.  Focus on progress was paramount.
With the emphasis on progress were schools with high mobility going to find it difficult to show good progress?  Patrick Leeson replied saying that it was important to count the baseline when any child started in school and mobility should be taken into consideration.
Patrick Leeson was asked to define what ‘expected progress’ actually meant?  It was the majority of children achieving what was in the programme of study for their age group.  Curriculum leaders should be clear and the progress should be reflected in the children’s books.  Expectations were set out very clearly in the National Curriculum. Many schools continued to use Target Tracker and other programmes for tracking the data.
Transition Year

· This is the last year that KS1 and KS2 statutory results will be reported as levels.
· First year that schools are teaching new National Curriculum.
· Schools are developing and using systems to track progress using new performance descriptors.
· Opportunity for schools to try out new curriculum models and assessment as there is more flexibility.
· It will take 7 years before true progress against baseline measures can be made – up to schools to be confident about the progress pupils are making – exemplified through pupils’ work, data and quality of provision.
The Chair thanked Patrick Leeson for his presentation to governors.

· Steve Hyland, Communications Account Manager:

How to find your way around the new Kelsi Website

· What makes Changes
Feedback from users

· Search

· Navigation

· Access

· Functionality
· Design

· Design Slide 
Crisp, clean, contemporary design.  The site had also been made fully mobility optimised.
· Navigation

· By Setting

· By Topic

· Strong visuals with settings across the page

· School Management for governors 

· Access

· All files now held within the site

· No usernames or passwords necessary

· Functionality

· Ability to share news and training events directly from the page

· Feedback and Evaluation
· Website visitors

· E-bulletin subscribers

· Ongoing feedback

Steve Hyland asked governors to submit their comments to Kelsi@kent.gov.uk
The Chair thanked Steve Hyland for his presentation to the meeting.
· Gillian Cawley, Director for Education Quality and Standards:  Kent Leadership Review
Gillian Cawley introduced herself to governors and explained that she would be responsible for school improvement, skills and employability, adult and community learning, and early years education and childcare.  Gillian went through her presentation for the benefit of governors:

· National Context

· New Ofsted Framework from September 2015
· New National Standards of Excellence for Headteachers – Domain 4
The focus on leadership and management would be crucial.  Michael Wilshaw last week had talked about the expectation of good and outstanding to become exceptional and that expectation would be part of a system led education system.  HMI and serving practitioners to be part of looking outwards.
· The Leadership Review will:
· Co-create the vision for a Kent school led and improving system
· Develop leadership pathways for current and future senior leaders in Kent schools and academies
· Build the capacity of partnerships to improve outcomes for children and young people across schools
· An effective schools system needs a good balance between
· Autonomy

· Accountability

· Capacity Building

· Leading a self-improving education system.  What does it take?
· System leadership.  Leaders willing to spend time where they are most needed, including in other schools
· Engagement in research and ‘joint practice development’ – teachers and leaders learning and improving together. Practitioner led professional development.
· Joint accountability – peer scrutiny and review
· Capacity building for a new generation of system leaders and teachers 
· Multi-level engagement, with strong leadership and a ‘guiding coalition’
· Professional generosity, reciprocity and collective moral purpose
· Next Steps

· System leadership.  Leaders willing to spend time where they are most needed, including in other schools
· Engagement in research and ‘joint practice development’ – teachers and leaders learning and improving together. Practitioner led professional development.
· Joint accountability – peer scrutiny and review
· Capacity building for a new generation of system leaders and teachers 
· Multi-level engagement, with strong leadership and a ‘guiding coalition’
· Professional generosity, reciprocity and collective moral purpose
How do Governors engage?

· Discuss with your leadership team and other governors
· Encourage your Headteacher to attend the KAH Conference
· Agenda item at District meetings
· Feedback your thoughts on the strategy
· Attend training/collaborative opportunities to develop leadership in your school
· Discuss specific aspects of the strategy with your Improvement Adviser
Gillian Cawley stressed that it was important to consider succession planning and the emotional state of the Headteachers

The Chair thanked Gillian Cawley for her presentation to governors.
· Patrick Leeson:  Managing Fraudulent School Applications
· Parents must provide proof of the child’s main residence when accepting places at a school.
· Example evidence might include: utility bills, bank or credit card statements with personal financial details blacked out, a bank statement of a savings account in the child’s name, child tax and working tax credit letter (TC602), child’s medical card or a letter from a medical centre, hospital GP surgery, local knowledge.
· Schools should monitor address changes until the end of the first full term.
The Importance of Verifying Addresses

· An appeals panel requires confirmation that all offers were made correctly. If this cannot be presented confidently to the independent panel, it strengthens any case a parent makes that their child may have been disadvantaged.
· If the Governing Body considers that the original address was used to fraudulently secure a school place, it may withdraw the school place even after the child has started at school (only up to the end of the first term)
· Where a place is removed, the applicant has the right of appeal and can request to join the school’s waiting list. It is worth checking your proposed approach with the LA.
· Admissions is on hand to help!
· 36 Investigated fraudulent addresses for 2014 intake
· 21 Offers removed following investigation
Patrick Leeson explained that the LA had carried out 31 fraudulent school applications during the last year.  When Admissions found evidence, action was taken and places could and were removed where the parents had behaved fraudulently with their address.

Governors were not expected to check the voracity of the addresses of every parent that made an application to the school but were asked to ensure that the school checked the evidence of all parents when an offer was made.  By mid-May schools were advised to check the addresses of parents offered a place at their school.  The school has to have the confidence that they have been offered a place on the basis that they satisfy the criteria.  The matter can be passed back to the Admissions Team if the evidence is not correct.  It is important that when parents have not been allocated a place and an appeal takes place, schools have confirmed that every place has been offered on legitimate grounds.

The new Admissions Guidance 2015 did advise schools to keep checking addresses for the first full term for the families whose children had started attending school and, that if there were any unusual changes that could be evidenced, action could be taken and places removed.  It was in the rights and interests of all parents.

The Chair thanked Patrick Leeson for his presentation.
· Open Forum

Recruitment of Governors (SGOSS – School Governors One Stop Shop)
Deborah Bruce – Chair of the Kent Governors Association
Deborah explained the purpose of SGOSS and the fact that they were there to assist governing bodies in recruiting governors.  The other organisation to assist with the recruitment of governors was Inspiring Governors.  A short film was show to governors which was also available on main website.  

SGOSS:  https://www.sgoss.org.uk/
Inspiring Governors:  http://www.inspiringgovernors.org/
Governing Boards were urged to be professional in selecting governors with the right skills to be on the governing boards
A governor raised concern regarding CAMHS and speech therapy provision and the fact that it could take up to two years to sort things out?  Patrick Leeson responded saying that it was recognised that children’s mental health was fundamental for them to thrive, but there was increasing demand for those kind of services.  There was a national strategy in place and a commitment on the part of the National Government to make more resources available.  The CAMHS service in Kent had not been meeting expectations.

Kent had just developed with the NHS, its health partner, a new strategy and details would be available on Kelsi soon. There would be a delivery programme and it was expected that a newly commissioned CAMHS service would be in place by Summer 2016.  CAMHS staff would work more in schools and not in clinics.  Waiting times were currently too long for adolescents in a state of ill health. The LA expected to see CAMHS delivered in a different way in schools and also embed CAMHS in Early Health Teams.

Governors noted that the LA had reorganised its pupil referral provision for health.  There would be 1 PRU in Kent for mental health and a new health needs service for the county which would be placed in six locations in Kent and provide various services.  
The LA was putting in some extra investment through the lottery programme which would be funding the Headstart programme which was about testing and teaching resilience programmes in schools.  A lot of effort had been put into developing children’s wellbeing.  Things were not yet right in Kent.
Was it correct that IEBs would no longer receive payment for their work?  Patrick Leeson said that there was no truth in the rumour and that the LA would continue to support that process.  Patrick Leeson explained the meaning of an IEB to the meeting and re-confirmed that the LA would continue to provide some resources.
Patrick Leeson commented that the Government had changed the admissions arrangements and schools now had to accept a parent’s request for a deferred entry to schools.

The meeting closed at 21.00 hrs.
Date of next KGA Assembly Meeting:  Monday 2 November 2015 at 19.00 hrs at Oakwood House, Maidstone.
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