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Term 1 Countywide SENCO Forum September 22nd, 2026
Post Session Questions and Answers
	[bookmark: _Hlk201913333]Countywide Updates (Siobhan)



	
	Question/comment
	Response

	1
	At a recent CoS meeting, we were informed that some Community requests for financial support had been turned down at the KCC QA point, even though the Community had approved the request.  If this were to happen, how long would it be before a school is notified?  

	The requests which were overturned were related to capital funding. Schools had submitted requests for capital expenditure. This breaks the rules for High Needs money. It is the responsibility of the schools and their governors to plan for capital funding. This will be a training need for chairs going forward so they understand what money cannot be spent on. There were three schools in this cohort so it is anticipated that it will not happen again and the guidance is being updated. 

	2
	Has the 'continnum of need' document been finalised - currently shows draft
When will all the students with EHC Plans be mapped onto the new system and appropriate funding provided?

	The Continuum of Need is almost finalised. Appropriate funding is being provided for most children. All new plans have been costed, children who have moved to EHCP from SEN support are receiving 100% of funding and funding follows the child through phase transfer. 

The Continuum of Need and Provision is not linked to funding. The C N/P sets out what settings can provide as set out by schools during the co production process. 

	3
	We were told at our COS meeting that the figure our chair had was not correct and this would be beeing reduced due to an error in its calculation. When will we find out the actual figure so that we can plan how to use the money this year.
	This has been sent to chairs. 

	4
	Regarding CoS bids, how long is it typically before a school is made aware if their bid, which as been approved by the Community, has subsequently been turned down by KCC?
	This has only happened in a small number of cases. It is intended that with better training for chairs, it should not happen. 

	5
	Does anyone know if the inclusion mainstream fund is a one off payment or is it split throughout the year?
	IMF is a one off payment from the government to schools. It came to schools in June/July 2026. It is not yet clear when it will be paid for the next three years, 
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	The Balanced System (Elizabeth)



	
	Question/Comment
	Response

	1
	Where do I find the links around accreditation?

	Accreditation for schools and settings - KELSI

Contact us at slcn@kent.gov.uk if you would like to discuss further or register interest for our next cohort. 

	2
	Please can a shortened version of the Selective Mutism training be created, as the current one takes about 4 hours and for TAs and Teachers is too long. 

	Thanks for this suggestion. This has been shared with KCHFT.
We would suggest that the first session on the POD ‘Understanding selective mutism’ can be completed as an introduction for awareness in the meantime.

	3
	I am still concerned about the lack of actual support working with children and completing assessments. We get very infrequent meetings and the Advisory sessions are difficult to book with the phone not being answered and then dates being given far in advance. Do you have plans to improve this? 

	Thanks for sharing your concern. 
Yes, work is ongoing to improve access to link therapists in areas where it is currently more limited. Your feedback about accessing advisory sessions has also been shared with KCHFT.


	4
	Is there another chance to attend or watch the balanced system training as I am unable to attend on 30th Sept. 

	This session was for any schools who had not completed their Balanced System self evaluations (or for new staff wanting a refresher). If you missed this, your link therapist will be able to support you individually or you can contact slcn@kent.gov.uk and we would be happy to go through the self-evaluation process with you.

	5
	What is the cost to schools for accreditation now

	£1100 plus VAT

	6
	When will schools in Deal have a new SALT link therapist, please? I understand that recruitment is ongoing but it has been a long wait since Alison Piccinini left and this is having a direct impact on our ability to access specialist-level support. I should add that individual SALTs (particularly Laura Burchell who visits us from the HI team) have been very accommodating but we have had referrals get lost in the system due to this.  

	Thanks for sharing your concern which has been fed back to the relevant team in KCHFT. We understand new link therapist will be starting in term 2. 
In the meantime you can contact kentchft.childhealthsek@nhs.net for queries or concerns about individual cases.

	7
	Will there be another demo as the one shown is when we have our COS meeting 

	Your link therapist will be able to support you individually or you can contact slcn@kent.gov.uk and we would be happy to go through the self evaluation process with you.

	8

	How can we work smarter to provide the SLCN support/interventions needed, in the context of reducing budgets and staffing but increasing complexity and frequency of needs?

	Great question to be asking – this could form part of a strategic discussion with your link therapist to problem solve for your specific context. For many schools this might focus on improving class-based support for SLCN, reducing the need for as many pull-out interventions. There might also be creative ways to use Community of Schools funding to meet needs.

	9

	Is it possible to have a list of training that can be provided to schools (individuals or group CPD)?

	Discuss training needs with your link therapist and/or link STLS teacher so that training is planned strategically for maximum impact. 
The STLS core offer covers a range of approaches for SLCN including Colourful Semantics/Language Through Colour, Social stories, Lego Intervention, and Makaton. Setting and School's core training offer - KELSI 
Speech and Language Therapists can offer a range of bespoke training sessions and coaching cycles.


	10

	Our School (Hoath) signed up for The Balanced System but due to unforeseen circumstances our Speech and Language link therapist was not able to attend any meetings. Do we need to sign up again or will we be included in the next round?

	‘Signing up for the next round’ would just be if you want to complete the full Balanced System accreditation. You do not need to sign up to anything for general support from your link therapist. I have contacted the team lead for your area and asked the team to get in touch. If you do not hear from them, please contact slcn@kent.gov.uk.

	11
	Is there anyway S&LT you can create a  shortened video for Selective Mutism. The current one is about 4 hours long, which for Teachers and TAs is a very long period of time.
	See Q 2.

	12
	
Is this the only date for the demo? We have our COS meeting  at the same time so I will not be able to attend
	See Q 7.

	13
	We have children with significant speech needs and no link therapist at present.
	Sorry to hear this. Please use the contact details for your local team available on the POD: Children's Therapies - The Pod | Kent Community Health NHS Foundation Trust
If you are unsure which team to contact, you can also email slcn@kent.gov.uk and we can direct you to the right team. 

	14
	I seem to mention this in every SENCO forum but the fact that some schools have not have link therapists for several months is a real limit on our capacity to implement the Balanced System.
	Thank you for continuing to raise this. We recognise the impact that gaps in link therapist provision have on schools’ capacity to implement the Balanced System. This concern has been shared with KCHFT (our speech and language therapy provider), and work is ongoing to improve consistency of access. Contact details for local teams are available at
 Children's Therapies - The Pod | Kent Community Health NHS Foundation Trust
Alternatively, contact us at slcn@kent.gov.uk if you are unsure which team to contact.


	15
	I have been allocated 1 hour of SALT support for the whole autumn term.  Not sure how this will show impact or improvements in my school.
	Thank you for raising this. We recognise your concern about how meaningful impact can be achieved within this allocation. This feedback has been shared with KCHFT. We would encourage you to discuss with your link therapist how the available time can be used to have the greatest impact for your school.



	16
	what is the cost of accreditation now?
	See Q. 5.

	17
	Can we access Talk for Work as an AP setting?
	Yes. Please contact slcn@kent.gov.uk to discuss or register your interest.
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	Inclusion Strategy (Siobhan)



	
	Question/Comment
	Response

	1
	We have been telling parents that we don't need a diagnosis for support for many years. However, an EHCP is needed for SRPs and Special Schools so we do still need to apply if a parents wants this. This needs to be acknowledged. 

	 A diagnosis is not necessary.

	2
	My question is:   Is the following going to be addressed at any point?

I feel that we are still not addressing the elephant in the room.  I can write an amazing Inclusion Strategy of what we would like to do if we had enough staff.  We could absolutely undertake extra training, build our capacity and undertake the recommendations of our PRG members, but we don't have the capacity on the ground.  We have less and and less TAs some year groups now don't have any. Teachers are being trained and supported to use universal strategies and adapted teaching in class, but this does not work for all children.  It also means that the teachers are not able to be involved with delivering the more specialist support that Links suggest.  SENCos are already totally overloaded and we already work on early identification and support in schools.
The demands coming through on the children who are securing EHCPs definitely require part of an additional adult, but the funding allocated does not come anywhere near an actual TA's cost.  We are also told (as are parents) that  children not securing an EHCP but who have had an Appendix 5, must also have the recommendations met by school.   Whilst the Government may be saying that children don't need a diagnosis, parents definitely don't agreed and we have seen a huge rise in parents seeking diagnoses and children receiving them.   Every time we get a report, the expectation is that the school will carry out the recommendations within.  Some we can absolutely meet with universal support, but many need bespoke support. 
I am really supportive of change to the SEND system and for schools to be more inclusive but we must seriously look at the coal face here where children are being failed because the team who are needed to deliver and maintain the support are ever diminishing. 

	The changes to national funding systems are designed to address this. Schools have notional budgets, Inclusion Mainstream Funding, protected funding and CoS for some top up for SEN support. This will continue for three years until the anticipated changes in legislation. Schools are encouraged to ‘pool’ all the resource they have available to them to plan and deliver their universal and targeted offer. 

	3
	Will Kent be providing a template for the Inclusion Strategy document?
	The DfE template is sufficient. 

	4
	And will we receive support/guidance as to how to complete the document please?
	The webinar on 8th Oct will give some guidance and the afternoon session at the Inclusion Conference will also give the guidance. 

	5
	Do we need an SEN information report, SEN policy and Inclusion strategy?
	At the moment, the DfE have confirmed that this is all necessary. As soon as there is a change, it will be accommodated. 

	6
	When will the recording of the webinar on the Inclusion Strategy be shown please?
	Webinar was recorded on 8th October and is now accessible on KELSI

	7
	How does this intersect with AARA?
	Schools still need to meet AARA in line with JCQ regulations.

	8
	Can you clarify on entry criteria for SRPs if this includes SRPs too? Currently EHCP plus formal diagnosis of autism in ours.
	There is no entry criteria for SRP. Decisions to place at SRP are made by the placement team informed by the Code of Practice. The new contract does not require a diagnosis in line with national policy and should not be on school websites. 

















	Leading Inclusion Strategically ( Louise)



	
	Question/ comment
	Response

	1
	How do I lead strategically on a very limited time in school? I work 1 day and a half. I feel I am not being strategic, but rather fighting fires from parents, teachers and support staff.

	My advice would be to focus on creating systems rather than solving every problem individually. If you find yourself dealing with the same issues repeatedly, consider what processes, guidance or training could reduce these requests in the future. For example, clear referral pathways, regular staff training, accessible SEND guidance and effective review systems can all help staff become more confident and independent.

It is also important to protect some dedicated strategic time within your working pattern, even if this is only a small proportion of your week.

The growing into the SENCO role days would help, along with the webinars

	2
	No questions but this sounds like a great resource. As a CoS chair, I shall be contacting my community to see if we can rearrange our October meeting so that we can watch the 8th October webinar together. 

	Thank you 

	3
	Can participants attend one or is it a two-day training course? Thank you!
	It is one day of training

	4
	Who is delivering the Growing into SENCO training?
	It is being delivered by Inclusion Champions, STLS, SEN IA's and S&L
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	Question/Comment
	Response

	1
	Lots of the EHCPs I have had back are very woolly in the quantity of the provision - 'as needed' or 'throughout the day'  - is there any plan to replace this systematically with quantifiable amounts as required under law?

	Kent’s quality assurance audits and the 2026 review of the Annual Review process are identifying unclear provision and supporting improvements through casework quality assurance, management oversight and training. There is not currently a confirmed programme to replace wording automatically across every existing plan; where an EHCP no longer accurately specifies provision, this should be evidenced and clearly identified through the annual review so that the Local Authority can consider amendment.

	2
	How soon after being live are the webinars available for the ones that clash with when sencos are teaching?

	The slides will be shared with a recording a few days after the live webinar and it will be on the same KELSI page as the live ones.

	3
	None but please ensure all KCC staff are sending out the same messages re frequency of ARs particularly year 5 ones as this is creating lots of extra ars alongside the past transfers for schools to organise. You might need to be aware of this?

	Thank you for raising this. An EHCP must be reviewed at least every 12 months; a separate additional Year 5 annual review is not automatically required solely because the child is in Year 5. An earlier review may be requested where there has been a significant change in needs or provision and must be agreed by the Local Authority. Phase-transfer planning should begin early enough for the statutory transfer process and deadlines. This concern will be fed back through the Annual Review Project and internal practice-development work so that operational guidance and communications are aligned.

	4
	Are responses to annual reviews monitored? I have submitted 3 annual reviews in the last 12 months with no response at all, even after chasing, and they have amendments on them. There are no responses to emails other than auto-replies saying my email has been received so I do not need to email anyone else. A 4th annual review was only responded to after the parent had to write to their MP about the situation, as vital information was omitted from the initial final EHCP. My understanding is that there should be a response within 4 weeks. I am about to hold the next annual review for one child, without having heard from the last annual review. 

	Yes. Annual Review timeliness and the quality of decision-making are monitored through Kent’s SEND audit and moderation activity and service data, and delays remain an identified improvement priority within the 2026 Annual Review Project. Your understanding is correct: the Local Authority must notify the parent or young person of its decision to maintain, amend or cease the EHCP within four weeks of the annual review meeting. Please send the individual case details to the allocated casework officer and, if there is no response, escalate to the relevant casework team manager using the ‘Key Contacts for Kent SENCOs’ document on KELSI. The next annual review should still take place when due, with the outstanding position recorded clearly.

	5
	Who can we contact to get EHCP amendments updated? Caseworkers are not replying to emails when they are being chased. Some EHCPs have been waiting for almost a year to be amended and the next annual review is due.
	Please contact the casework officer allocated to the EHCP and ask for a written update and expected completion date. If the officer does not respond, escalate the case to the relevant area casework team manager; current officer and manager details are listed in the ‘Key Contacts for Kent SENCOs’ document on KELSI. Include the child or young person’s details, the annual review date, the Local Authority’s decision, the date of any amendment notice and copies of previous correspondence. Additional annual review documents can be sent to sendadmin-annualreviews@kent.gov.uk, but this mailbox does not replace escalation to the allocated officer or manager.






	Experts at Hand (Siobhan)



	
	Question/Comment
	Response

	1
	Why has the amount of access to KEPS for SBRs been reduced for this year when KCC has received additional funding from central government to fund this?

	The amount of access has not been reduced. All schools have two SBRs a year which is the same as last year. 

	2
		
Support through our PRG is very inconsistent and unreliable. This is discussed frequently at our Communities of School. I am not happy to put it on my Inclusion Strategy as there is no support available that has any impact. 

	It is anticipated that you will have fed this through the PRG evaluation survey. There is plenty of support available but there is still work to do on how schools are using the support available and what impact they expect to see. The intended impact, both locally and nationally, is to meet more need in mainstream. Schools need to set out how they intend to use all the partners available to them to meet this aim.




	Any Further Questions (Siobhan)



	
	Question/Comment
	Response

	1
	No. Just thank you so much as it really helps provide guidance and purpose to my role!

	

	2
	Should I have been contacted by KPS for SBR booking, or do I have to try and find a contact to do this myself?

	Schools should contact their link EP. 

	3
	Still struggle to find things on Kelsi - have just typed in NPQ for SENCOs and nothing!
	This will not be on KELSI as KELSI is a Kent only intranet site. For anything national, schools can use Google 
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