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Term 6 Countywide SENCO Forum 
Post Session Questions and Answers
	[bookmark: _Hlk201913333]SEN and Inclusion Conference



	
	Question/comment
	Response

	1
	Where can we book onto these please. I can't find it on Kelsi.
	The link is on the TEP website. 

	2
	Will information regarding continuum of need and tariffs be shared? We have not seen any updates since the consultations.

	The Continuum of Need and Provision document is on KELSI with accompanying case studies

Kent Continuum of Need and Provision - KELSI

	3
	When will there be an inclusion strategy template on Kelsi to support schools?

	The template is on DfE website – workshops will be included in the new academic year. 
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	Health Contribution to Annual Reviews and Transfer Ins (Clara)



	
	Question/Comment
	Response

	1
	The feedback form for the digital at form is no longer available 
Attachments do not load and have to be sent by separate email 
The webinars are only useful if you now begin to share how you are acting on our feedback so far
We need feedback on all our comments about the digital form.
The process of using this digital form is getting more and more cumbersome and we need to see improvements soon please

	Thank you for your feedback. 

I will provide updates when there are updates to share. The annual review process as a whole is a large process involving many strands and agencies, which include the digitized form. Due to this there are no quick fixes and it is likely to take time so that any changes that are made are comprehensive, in the best interests of the children/young people and are fully piloted. 
We ask for your patience during this time.

	2
	Future webinars: Inclusion Base Set Ups, Inclusion Strategy document set up
	Thank you for the feedback

	3
	Future webinars: Good school contribution without completing a new App2. What makes it good?
	Thank you for the feedback

	4
	Future Webinars: Feedback on improving the form addressing our issues already raised
	Thank you for your feedback. 

I will provide updates when there are updates to share. The annual review process as a whole is a large process involving many strands and agencies, which include the digitized form. Due to this there are no quick fixes and it is likely to take time so that any changes that are made are comprehensive, in the best interests of the children/young people and are fully piloted. 
We ask for your patience during this time.

	5
	Timings: I would like an email to advise of these with joining link as I seem to miss some of them?
	Links to webinar registration are within my presentations which are uploaded to KELSI following each webinar. I will also continue to send the links ahead of webinars to SENCOs directly. If you are unsure that you are on my mailing list, please send me your email address directly so you can be sure. Clara.green@kent.gov.uk 

	6
	Timings: Yes. It usually works having two options, but can these be recorded and accessed via Kelsi?
	
This is an area we are looking into for next year. The slides following my webinars are always sent to my mailing list. If you are unsure that you are on my mailing list, please send me your email address directly so you can be sure. Clara.green@kent.gov.uk

	7
	Is there a plan to adapt the child's voice form. Some families have found it very long, too leading.
 
It is incredibly difficult to upload paperwork using the EHCP application online form. Documents have to be PDF & often word documents won't upload. Larger documents won't upload, but there are only 10 opportunities to upload. This has all made the application process incredibly time consuming and frustrating. Also, the re-naming of documents can also be very time consuming as you are not allowed to use special characters. 

	No, since its last review, pilot and implementation, there are no plans to amend the App 1 and its four pathways. 

For any families struggling they are also welcome to just complete the bits they feel they can or edit/amend the form on return how best fits. Capturing the CYP voice and parent voice is the priority to ensure the Golden Thread is there at each annual review. The templates are advised but not mandatory in cases where for any reason these forms are not accessible though they have been created to be as accessible as possible, hence the four pathways, tick boxes and use of widget symbols to keep things quick and easy. 

Thank you for your feedback – teams are aware of this challenge it will be part of consideration going forwards as multiple SENCOs have raised this.

	8

	I attended an annual review session and took away that we are now meant to directly update EHCP on the document by striking through and adding new information, highlighting changes. I also reference these on the online form in the correct boxes so the two should tie together. EHCP's are usually in PDF format meaning that editing is impossible. There also isn't anywhere on the online AR form to upload an edited EHCP. I tried to feed this back via the feedback form that follows the AR form once submitted but the link does not work. 

	Thank you for your feedback and for placing it here as well. I have already raised that this link does not work and once the review of the Annual Review has taken place this may then mean a new link is offered via KELSI to report issues. 
Until then please always feedback to me and I can take this forwards. All of your points (I have checked) are on the feedback consultation for I took to senior managers already as other colleagues have raised this too. 
Thank you.

	11
	Can we get an AR back after we have clicked "Send"?  I recently accidentally submitted one before completing all sections - I am absolutely swamped with work and had a senior moment!

	
No problem, this is not possible but you are able to contact the caseworker directly and explain this. If you do not have their details, please contact me and I can navigate you. 

	chat
	It is incredibly difficult to upload paperwork using the EHCP online form. Documents have to be PDF & often word documents won't upload. Larger documents won't upload, but there are only 10 opportunities to upload. This has all made the application process incredibly time consuming and frustrating
	Many thanks for this – this has been feedback – please send any additional documents (as many as you would like) to sendadmin-annualreviews@kent.gov.uk quoting the CYP name and DOB in the subject.

	Chat
	The feedback form that follows the digital Annual Review Form link does not work so you can't give feedback.
	thank you for your feedback and for placing it here as well. I have already raised that this link does not work and once the review of the Annual Review has taken place this may then mean a new link is offered via KELSI to report issues. 
Until then please always feedback to me and I can take this forwards. All of your points (I have checked) are on the feedback consultation for I took to senior managers already as other colleagues have raised this too. 
Thank you.

	chat
	I also have difficulty with uploading some but when it does work you can upload additional documents because you get an email back saying it has been received and there is a link in that email to add additional appendices.

	

Thank you. Yes, everyone is advised to to send additional documentation/evidence to the sendadmin-annualreviews@kent.gov.uk 

	chat
	Nowhere to upload EHCP if you have directly edited- strike through, added new info etc.
	
Please send to sendadmin-annualreviews@kent.gov.uk 

	chat
	This is so much extra work!

	Annual review are a very comprehensive process in general in the best interest of the CYP. I am unsure what from this comment you are referring to but please do email me directly if you’d like to explain further so I can support. Clara.green@kent.gov.uk

	chat
	I have emailed our case worker about this as we need an EHCP being transferred - this was about 3 weeks ago and no-one has got back to me. Receiving LA have not received. Who else can I contact???
	
Please email me directly and I can navigate you. Alternatively please use the Key Contacts for Kent SENCOs document to find contact details – this is on KELSI.

	chat
	We have been unable to get any responses from our caseworker regarding requests for early annual reviews, amendments - how can we get a response from someone?
	Please email me directly and I can navigate you. Alternatively please use the Key Contacts for Kent SENCOs document to find contact details – this is on KELSI.
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	Benedict’s Law ( Rory & Claire)



	
	Question/Comment
	Response

	1
	Will Kent have a template for this?
	Templates can be found on Natasha’s Foundation Allergy School https://www.narf.org.uk/allergy-school  and Anaphylaxis UK  
https://www.anaphylaxis.org.uk/ 

	3
	Is there recommended training available to prevent choking?

	We do not suggest any particular training to prevent choking, however there is information online about this, for example https://www.nhs.uk/baby/first-aid-and-safety/first-aid/how-to-stop-a-child-from-choking/

	4
	If a child has an allergy plan, does the school still need to write an allergy plan as well (we currently have Anaphylaxis Risk Assessment for each child). 

	All pupils with medical conditions should have an Individual Healthcare Plan. A child with an allergy should have a separate allergy management plan provided by a healthcare professional. On the IHP for certain parts you can put ‘refer to allergy management plan’ for example and keep the 2 plans together.

	5
	If parents report any food allergy, do we need to ask for GP plan, or is it for 'high risk' food allergies only. 

	Children and young people should have an allergy management plan if: 
• they have an allergy which has a functional impact on them in their school, 
college or setting.
• they are at risk of harm as a result of their allergy
• they require arrangements which are additional to or different from those 
made generally.

	6
	Hopefully the IHC plan training is free from STLS PD and S service..?

	STLS PD provide training about risk assessments. The course runs three to five times a year via MS Teams for a half day. For further info please contact pdteam@kent.gov.uk

	7
	If we don't have any epi pen children in our school, do we need to purchase spares?

	Yes. Anaphylaxis reactions are unpredictable. Up to 20% of anaphylaxis 
reactions in schools happen in children without a pre-existing diagnosis of allergy. 
We expect that all schools will stock “spare” adrenaline devices of the correct 
dosage for their pupils, for use in emergency situations.

	8
	Do we have to use the training from Kent school health? We have a subscription to National College which also has training which can be accessed at any time. Are we able to use this? 

	No schools are more than welcome to access any training that will meet the new requirements in relation to Benedict’s Law.

	chat
	As I understand schools should not be writing these allergy plans they are to come from the GPs. We have seen various versions of them coming through.
	Allergy management plans should be provided by a healthcare professional. They should be BSACI management plans but you may see others.

	chat
	Could the training be available as a recorded webinar instead?
or as well as!

	The Kent School Health anaphylaxis awareness session is already available as a recorded presentation here:  https://family.kentcht.nhs.uk/education-resource-hub/health-information/ 

From September this will be updated to discuss the new legislation and guidance, however by just watching the recording you will not receive a certificate of completion and best practice would be in the first instance for schools to attend a live session.

	chat
	How long do the school health sessions last?  Looking at if they might fit into staff development session.
	Kent School Health sessions are around 30-40 minutes long.

	chat
	Is there a template for a whole-school allergy policy?
	A template can be found Natasha’s Foundation Allergy School https://www.narf.org.uk/allergy-school 















	Inclusion Dashboard (Siobhan)



	
	Question/ comment
	Response

	1
	Inclusion Dashboard:
There is a noticable trend upwards in suspensions and part time timetables for children with SEND. Do you think there is a correlation with the reduction in funding to schools which is directly impacting staff numbers? These are often the children struggling to access the universal and targeted offer which is the focus of support currently. We are discouraged from applying for funding to cover staff although currently schools are struggling to provide staff to safeguard children at risk of permanent exclusion and their peers.
	The strategy from DfE as part of the national reform plan is to work differently with vulnerable groups. It is expected that school to school support will offer more practical examples of practice and it is anticipated that schools use PRG to anticipate this group and work on early intervention. There is also some evidence to suggest that this group is sometimes not able to access the curriculum because of low literacy levels. This also needs to be considered.

	2
	Inclusion Dashboard: Can you use power bI to automatically gather he SRP data that you request twice a year?
	This is being considered. 

	3
	How frequently will this be updated? Can you put national and overall kent data on there too?

	This is currently updated after every census point.

	4
	As a new Senco this has now made me aware of this and I now need to look at what it is showing. 

	Thank you for your feedback. 





	[bookmark: _Hlk202346401]PRG School Feedback Survey  (Daniel)



	
	Question/Comment
	Response

	1
	Will the outcomes be shared more widely and in more detail (i.e. not just on SENCO forum slides).
	Slides have been shared in numerous forums thus far.  Further work is being done by Kent Analytics Team using PowerBI so PRG Lead Professionals can drill down into data (area level, district level and individual Community Level), alongside the qualitative feedback, so this can be analysed in more detail by PRG Lead Professionals to inform planning of the PRG offer for the upcoming academic year.
 

	2
		
Link practitioners to virtually attend part of COf Sch meeting at start of year for personal connection effect!

	I think that this makes a lot of sense for there to be an introduction to Link practitioners who would join virtually or otherwise, during a Community of Schools meeting, ideally at the start of the academic year. I will put forward your suggestion to the Core PRG group. 


	3
	
Still cannot find how to contact our care navigator? Asked SENIA advisor and they are unsure?
	As Children's Health and Wellbeing Navigators are contracted to work with patients from specific PCN's the simplest route for schools to support parents to refer for CHWN support through their GP practice.  

The list of PCN's/GP practices that Involve cover with a CHWN service can be found here:

https://involvekent.org.uk/how-can-we-help/children-young-people-and-families/family-support/

There is some variety in how GP practices want us to manage referrals and so if your enquiry relates to a specific PCN or School then let me know and I can give you a less general answer. The key is that the child must be a patient at one of the practices listed. 


	4
	It would be helpful for SENIA dates to be released in advance, rather than the week before. Where SENCOs work part time, it would be helpful to know the days they are happening to try and plan for being able to attend. I understand they may not want people to be able to book, as could block book in advance, but just being able to know the day of the week the surgeries will be happening each week. 

	
Thank you for your feedback about the sharing of dates in advance for the Joint SEND Surgeries. This year we have advertised these in advance. I will bring your request to the management team as we plan for the year ahead. We do appreciate that SENCO are incredibly busy professionals and knowing in advance would help to plan their time.


	chat
	Can I ask if there are plans to replace SALT staff who have left in Dover District, please? This has left many schools without a link SALT.
	All schools in Dover have been allocated to a link therapist from September 2026.





	PRG Team Around the Child (Mandy & Jill)



	
	Question/Comment
	Response

	1
	Please can you send a link for the suggested TAC paperwork. 

	The TAC documents will be available on Kelsi.

	2
		
Should STLS be expected to attend these?  I am concerned that once SENCOs start to hold these, no other professionals will be available.

	The expectation is that schools invite all professionals that can contribute to the discussions. A TAC meeting is most successful if a range of professionals can attend. All PRG members are aware of the guidance and contributed to the development of the documents so will attend if they are available.

	3
		
I understand that STLS cannot work with individual children, but are they able to attend TAC's? There advice and being able to make suggestions about relevant training would be quite valuable? 
	
	The guidance is for all PRG members, including STLS, who will be able to attend meetings if they are invited by the school. Outcomes from the TAC may include training delivered by STLS, modelling interventions and additional support for the SENCo.

	chat
	Do you have a link to the TAC paperwork?
	The TAC documents will be available on Kelsi.





	Any Further Questions (Siobhan)



	
	Question/Comment
	Response

	1
	No thank you, but thank you for your thanks for the work schools do, maybe also recognise SENCOs as education professionals more in your dealings with SENCOs in future? SENCO professional views currently do not appear to carry as much significance as the views of professionals not in schools.
	SENCOs are the key professionals, which is why they are the recommended attenders at CoS meetings, 

	5
	Further information about the Inclusion Bases would be really helpful. 
Will there be more guidance (consistent) regarding who should be on the SEND register/go for statutory assessment? Will it be made clearer to parents? We use the graduated response, but still there are consistencies. Will this be something the governments new guidance will specify?

	Much of this will be included in the workshops over the 2026-2027 academic year. 
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