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based on DfE ‘Keeping Children Safe 
in Education’ 2026

Suitable for use from 1st September 2026



Introduction and Guidance Notes
This document will enable headteachers and Designated Safeguarding Leads (DSLs) to work in partnership with governors to evidence effective safeguarding practice, support statutory compliance and identify areas for development. 
This document serves two purposes:
1. To provide a template report on safeguarding practice that enables the Governing Body to monitor compliance with statutory safeguarding requirements, test and assure itself that safeguarding arrangements are effective, and identify areas for improvement in line with section 175 of the Education Act 2002, Keeping Children Safe in Education 2026 and other current statutory guidance.

2. To enable the Governing Body to assure itself that the school is discharging its safeguarding responsibilities effectively, including those set out in Keeping Children Safe in Education 2026, whilst providing corroborative evidence for Ofsted inspectors when safeguarding practice is assessed under the Education Inspection Framework.

This annual report should sit alongside regular anonymised safeguarding updates to the Governing Body during the academic year, so governors are able to provide timely oversight, support, challenge and assurance.

This document is provided as a template and should be adapted according to individual context. The governor with responsibility for safeguarding may also find it helpful to access the UK Council for Internet Safety’s Online safety in schools and colleges: Questions for the governing board guidance. A copy of the completed document should be appended to the minutes of the Governing Body meeting where the safeguarding report is given. 

· [Blue font] indicates that the school DSL/headteacher should insert relevant information. 
· Red italic font highlights suggestions and guidance to support staff completing this report. This content is provided as guidance and should not be left in final versions.
[bookmark: _Toc203577133]Disclaimer and copyright

This document was last reviewed July 2026. The Kent County Council LADO Education Safeguarding Advisory Service makes every effort to ensure that the information in our templates is accurate and up to date, however, ultimate responsibility for ensuring their individual annual reports are appropriate and meet the needs of the school context remains the responsibility of the school/college leadership team. If errors are brought to our attention, we will correct them as soon as practicable. 

The copyright of these materials is held by Kent County Council. However, schools/colleges or other education settings that work with children are granted permission to use all or part of the materials for not-for-profit use, providing Kent County Council copyright is acknowledged and we are informed of its use.


[Insert School Logo here]




Annual Report to Governing Body on Safeguarding Activity in [SCHOOL NAME]

	Name of School: [School name]


	Date completed: [DD MM YY]


	This report is for the period: [DD MM YY] to: [DD MM YY]


	Author: [Name] 
	Role:


	Name of governor with lead responsibility for safeguarding arrangements: [Name]

	Date presented to governing body: 
[DD MM YY]



Note: This information in this report is confidential: names and specific circumstances should not be shared more widely.

1. Designated Safeguarding Lead (DSL) information

Governing bodies should ensure an appropriate senior member of staff is appointed to the role of DSL to take responsibility for safeguarding and child protection in accordance with KCSIE.

DSLs should undertake appropriate training that is consistent with DfE, Local Authority and Kent Safeguarding Children Multi-Agency Partnership (KSCMP) guidance.  DSLs training should be refreshed every two years. Evidence could include copies of certificates for DSL/refresher training events provided by LADO Education Safeguarding Advisory Service.

	Name of Lead DSL
	Job title
	Date of most recent training
	Certificates viewed by

	
	
	
	

	Name of Deputy DSL(s)
	Job Title
	Date of most recent training
	Certificates viewed by

	
	
	
	



2. What evidence is there of continued professional development for DSLs throughout the year?

In addition to formal refresher training for DSLs at least every two years, there should be evidence of DSLs accessing at least annual updates. Evidence could include certificates/attendance on training/events provided by the LADO Education Safeguarding Advisory Service, KSCMP/KCC training and/or other training, e-Learning, network meetings, webinars, briefings, conferences, newsletters etc. 
3. Report on induction of new staff in safeguarding policy and procedures

All staff, including governors/trustees should receive appropriate safeguarding and child protection (including online safety) training at induction. This training should reflect the school’s specific arrangements/context, be regularly updated and be in line with advice from KSCMP.

	New Staff group
	Overall numbers in school during this period
	School safeguarding induction given 
(DD MM YY)
	Other safeguarding training
(DD MM YY)

	Teachers
	

	
	

	Governors
	

	
	

	Support staff
	

	
	

	Other 
For example, visitors, trainees, contractors
	
	
	



4. What evidence is there to demonstrate annual safeguarding training and/or regular updates undertaken by staff and safeguarding training accessed by governors?

All staff should receive regular safeguarding and child protection updates (including online safety) as required, and at least annually, to provide them with relevant skills and knowledge to safeguard children effectively, for example whole staff training, e-Learning, email, e-bulletins, staff meetings. Evidence could include a register of attendees at whole staff group training events and/or certificate of validation and should encompass all staff who have access to children.

KCSIE also states that all governors and trustees should receive appropriate safeguarding and child protection (including online) training which equips them with the knowledge to provide strategic challenge to test and assure themselves that the safeguarding policies and procedures in place in schools and colleges are effective and support the delivery of a robust whole school approach to safeguarding. Their training should be regularly updated. 

	Staff group/member
	Training undertaken
	Date
 (DD MM YY)
	Evidence/rationale 
(if applicable)

	[For example, governor training, whole staff training or individual member of staff name/groups]
	[For example, Home Office Prevent e-Learning, online safety training, whole school child protection inset]
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



5. Is there any evidence of other safeguarding training and/or monitoring being undertaken?

For example:
· Evidence/details of the senior manager and/or governor who has undertaken appropriate safer recruitment training. The substance of this training should, as a minimum, cover Part three of KCSIE. Maintained schools and PRUs must ensure that at least one person conducting an interview has completed safer recruitment training.
· Evidence of additional/other safeguarding training undertaken by Governors.   Everyone on the board should have sufficient safeguarding training to ensure they are able to carry out their duties effectively.
· Monitoring visits undertaken by safeguarding governor. 

6. What evidence is there that DSLs, governors and appropriately required staff have read and understood key national and local documents?

Including but not limited to KSCMP Procedures, ‘Working Together to Safeguard Children’, ‘Keeping Children Safe in Education’, ‘What to do if you think a child is being abused’. As a minimum, there should be evidence that all staff have read and understood Part one of Keeping Children Safe in Education. School and college leaders, DSLs, deputy DSLs and staff who work directly with children should also be familiar with Annex A, where relevant to their role. Governors should have sufficient knowledge of KCSIE to understand their strategic safeguarding responsibilities and to provide effective support and challenge.

7. Child Protection Policy

Schools should have an effective child protection policy which describes procedures in accordance with government guidance and refers to local agency procedures. It should be updated annually (as a minimum) and be available publicly either via the school website or by other means.

The expertise of staff should be recognised, and opportunities should be provided for staff and other members of the community as appropriate to contribute to and shape safeguarding arrangements and the child protection policy. 

The school’s safeguarding policies and procedures should be transparent, clear, and easy to understand for staff, children and parents/carers. 

	Date child protection policy written/updated: [DD MM YY]


	Date policy approved by governing body: [DD MM YY]
	Next review date: [DD MM YY]


	Any updates/changes made to the policy 
[For example, updates to reflect national guidance, updating names of DSLs, amending local contact information]

	How the policy has been made available to the community 
[For example, current version has been published on school website on (date), sent to all staff, parents/carers via email]

	How members of staff and/or other members of the community have contributed to and/or shaped the child protection policy
[For example, use of staff groups, PTA groups, student councils]



8. Policies and other documents relating to safeguarding

Please note, this list is NOT exhaustive and will need to be amended by individual schools. Some content may be captured within other or existing policies. 

	Policies and Procedures
	Date approved
	Next review date
	Evidence/Activity

	Anti-bullying
	[DD MM YY]
	[DD MM YY]
	

	Behaviour; including physical intervention/use of reasonable force
	[DD MM YY]
	[DD MM YY]
	

	Data protection policy 
	[DD MM YY]
	[DD MM YY]
	

	Drugs and substance misuse
	[DD MM YY]
	[DD MM YY]
	

	Emergency procedures, for example, lockdown, fire drill, evacuation 
	[DD MM YY]
	[DD MM YY]
	

	Equality statement
	[DD MM YY]
	[DD MM YY]
	

	Extended school/before and after school activities
	[DD MM YY]
	[DD MM YY]
	

	First Aid (including management of medical conditions, intimate care etc.)
	[DD MM YY]
	[DD MM YY]
	

	Health and Safety (including school/site security)
	[DD MM YY]
	[DD MM YY]
	

	Information sharing
	[DD MM YY]
	[DD MM YY]
	

	Management of allegations against staff
	[DD MM YY]
	[DD MM YY]
	

	Mobile and smart technology 
	[DD MM YY]
	[DD MM YY]
	

	Online Safety, including Acceptable Use Policies (AUPs) and use of social media (if not addressed in the child protection policy or elsewhere)
	[DD MM YY]
	[DD MM YY]
	

	Racial or homophobic incident monitoring
	[DD MM YY]
	[DD MM YY]
	

	Recording and retention of child protection records
	[DD MM YY]
	[DD MM YY]
	

	Relationship, Sex and Health Education (RSHE)/PSHE scheme of work which will empower learners to better protect themselves, including online
	[DD MM YY]
	[DD MM YY]
	

	Risk assessments (including off site activity)
	[DD MM YY]
	[DD MM YY]
	

	Safeguarding statement in school prospectus and on school website
	[DD MM YY]
	[DD MM YY]
	

	Safer recruitment and selection
	[DD MM YY]
	[DD MM YY]
	

	Searching, screening and confiscation (if not addressed in behaviour policy)
	[DD MM YY]
	[DD MM YY]
	

	Staff behaviour policy (code of conduct) in line with Safer Working Practice Guidance 
	[DD MM YY]
	[DD MM YY]
	

	Use of images and cameras
	[DD MM YY]
	[DD MM YY]
	

	Whistleblowing
	[DD MM YY]
	[DD MM YY]
	

	Work placement protocols
	[DD MM YY]
	[DD MM YY]
	

	Work experience protocols
	[DD MM YY]
	[DD MM YY]
	



9. Safer recruitment, Single Central Record and suitability checks

Governing bodies should seek assurance that safer recruitment arrangements are effective, consistently applied and monitored. This should include evidence that required checks are completed and recorded appropriately for staff, governors/trustees, volunteers, agency and third-party staff, trainee teachers, contractors and others working with children, where applicable. Any gaps or actions identified through SCR monitoring should be recorded, followed up and reported to governors as appropriate.

	
	Details

	Date of most recent Single Central Record check/audit
	

	Who completed and/or reviewed the check/audit?
	

	Were any gaps, errors or actions identified?
	

	How were any actions followed up and by whom?
	

	How does the school ensure at least one person involved in recruitment has completed appropriate safer recruitment training?
	

	How does the school obtain and record appropriate checks/assurances for agency and third-party staff, volunteers, trainee teachers, contractors and governors/trustees, where applicable?
	

	How are safer recruitment processes reviewed in response to changes in KCSIE, local guidance or learning from safeguarding practice?
	

	How does the school ensure ongoing safeguarding vigilance and suitability, including how staff are expected to disclose information that may affect their suitability to work with children?
	



10. What evidence is there that the school has ensured all children have an equal voice?

Including but not limited to obligations under the Human Rights Act 1998 and the Equality Act 2010 (including the Public Sector Equality Duty) and the requirement to safeguard all members of the community identified with protected characteristics within the Equality Act (age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation). 

This may include how the school ensures that children who may be vulnerable to discrimination, bullying, social isolation or barriers to reporting concerns are able to safely express their views and access support. 

Systems should be in place, and they should be well promoted, easily understood and easily accessible for children to confidently report any form of abuse or neglect, knowing their concerns will be treated seriously, and knowing they can safely express their views and give feedback.

11. Understanding children at greater risk of harm / strategic vulnerability themes

Governing bodies should be aware of children who may be at greater risk of harm and should assure themselves that the school’s safeguarding arrangements are responsive to local need and vulnerability. This may include consideration of children who may experience additional barriers to feeling safe, being heard or reporting concerns, including children affected by discrimination, bullying, social isolation or complex individual or family circumstances. This section should provide a strategic overview only and should not identify individual children.

	Main vulnerability themes identified in the school this year:
[For example: children with SEND and/or health conditions; children with a social worker; children in care or previously in care; children in kinship care; children absent from education; young carers; children affected by domestic abuse, mental health needs, exploitation, discrimination or family adversity.]

	How has the school adapted its safeguarding practice, pastoral support, training or curriculum in response to these themes?
[For example: targeted staffing, additional training, adapted communication methods, contextual safeguarding work, attendance support, online safety education, curriculum changes, or multi-agency working.]


12. What evidence is there of Prevent duty compliance, including risk assessment, staff awareness and referral arrangements?

Schools are subject to a duty under section 26 of the Counter-Terrorism and Security Act 2015 to have due regard to the need to prevent people from being drawn into terrorism. This should be seen as part of the school’s wider safeguarding responsibilities. Governing bodies should assure themselves that leaders, DSLs and staff understand local procedures, have accessed appropriate training, and that the school has considered the risk of radicalisation in its own context.

	
	Details

	Date of most recent Prevent risk assessment/review
	

	How is Prevent reflected in the school’s safeguarding arrangements?
	

	Summary of staff and governor Prevent training undertaken during this reporting period (if not covered elsewhere)
	

	How has the school addressed radicalisation and extremism through the curriculum and wider safeguarding practice? (if not covered elsewhere)
	

	Any Prevent-related concerns, themes, consultations or referrals arising during this reporting period
	

	Any actions identified for the next academic year
	



13. What evidence is there of appropriate online safety activity, including filtering and monitoring activity/decision making?

Governing bodies should ensure online safety is a running and interrelated theme whilst devising and implementing their whole school approach to safeguarding and related policies and procedures. This will include considering how online safety is reflected as required in all relevant policies and considering online safety whilst planning the curriculum, any teacher training, the role and responsibilities of the designated safeguarding lead (and deputies) and any parental engagement. Online safety and the school’s approach to it should be reflected in the child protection policy. 

Technology, and risks and harms related to it, evolve, and change rapidly. Schools and colleges should consider carrying out an annual review of their approach to online safety, supported by an annual risk assessment that considers and reflects the risks their children face. UKCIS has published Online safety in schools and colleges: Questions from the governing board. These questions can be used to gain a basic understanding of the current approach to keeping children safe online, learn how to improve this approach where appropriate, and find out about tools which can be used to improve the school’s approach. 
Governing bodies should ensure their school has appropriate filters and monitoring systems in place and regularly review their effectiveness. The appropriateness of filtering and monitoring systems are a matter for individual schools; governing bodies should consider the number of and age range of their children, those who are potentially at greater risk of harm and how often they access the IT system along with the proportionality of costs versus safeguarding risks. Governing bodies should ensure that the leadership team and relevant staff have an awareness and understanding of the provisions in place and manage them effectively and know how to escalate concerns when identified.
· The UK Safer Internet Centre provides information regarding appropriate filtering and monitoring which can be found in Part two of KCSIE. The UK Safer Internet Centre has also published Filtering and monitoring - Questions for governors, proprietors and trustees which will be beneficial for governors to access. 
· The DfE have published filtering and monitoring standards for schools and colleges; governing bodies should review these standards and discuss with DSL, leaders, IT staff and service providers what more needs to be done to support their school in meeting this standard. Schools can use the DfE ‘plan technology for your school service’ to self-assess against the filtering and monitoring standards and receive personalised recommendations on how to meet them.
· The DfE has also published Generative AI: product safety expectations to support schools to use generative artificial intelligence (AI) safely and explains how filtering and monitoring requirements apply to the use of generative AI in education.

Governing bodies should seek assurance that online safety arrangements reflect current and emerging technology risks, including generative AI, mobile and smart technology, cyber security and information security. This should include how these risks are addressed through policies, staff training, curriculum, parental engagement, filtering and monitoring, access management, incident response arrangements and the protection of personal and safeguarding information.

	
	Details

	Date of most recent filtering and monitoring review
	

	Who led and contributed to the review? This should include the SLT member responsible for filtering and monitoring, with support from the DSL and IT support, and may include the safeguarding governor, IT provider or other relevant staff.
	

	How has the school checked that filtering is working appropriately on all internet-connected devices in all relevant locations, and where is this recorded? 
Were any gaps, issues or actions identified and if so, how were they resolved?
	

	How are filtering and monitoring reports reviewed and escalated?
	

	How has the school considered safeguarding risks linked to generative AI, including staff use, pupil use, data protection, confidentiality, misinformation/disinformation, harmful content and image-related risks?
	

	How does the school’s mobile phone policy support safeguarding, including how any exceptions are justified, assessed and managed?
	

	What assurance has the governing body received regarding cyber security, information security and access management?
	

	How has the school reviewed its approach to online safety this year, and how has this been informed by an annual risk assessment that reflects the risks its children face and evolving technology?
	

	What online safety themes/incidents have been identified this year?
	

	What actions have been taken in response?
	



14. What evidence is there that children are taught about safeguarding, including online safety, as part of providing a broad and balanced curriculum?

Governing bodies should ensure that children are taught about how to keep themselves and others safe, including online. It should be recognised that effective education will be tailored to the specific needs and vulnerabilities of individual children, including children who are victims of abuse, and children with special educational needs or disabilities.

15. Attendance, children absent from education and safeguarding

Children who are absent from education, particularly repeatedly and/or for prolonged periods, may be at risk of a range of safeguarding harms, including neglect, exploitation, mental health concerns, domestic abuse and so-called ‘honour’-based abuse. Governing bodies should receive assurance that attendance is considered as part of the school’s safeguarding approach and that patterns are analysed, not just recorded. 

	Category
	Number / Summary
	Other information / strategic response

	Persistent absence
	
	

	Severe absence
	
	

	Children absent for part of the school day on a repeated basis
	
	

	Children missing education / whereabouts not known
	
	

	Children subject to reduced/part-time timetables
	
	

	Elective home education notifications / requests where safeguarding considerations were relevant
	
	



16. Alternative provision safeguarding assurance

Where a school places a pupil in alternative provision or another off-site placement, the school remains responsible for that child’s safeguarding and should be satisfied that the placement is safe, suitable and reviewed regularly. Governing bodies should receive assurance that safeguarding arrangements are robust and that placements continue to meet need

	
	Details

	Number of pupils placed in alternative provision / off-site provision during this reporting period
	

	How safeguarding assurances were obtained before placement
	

	How attendance, welfare and suitability of placements are reviewed
	

	Frequency of review
	

	Any safeguarding concerns arising from placements and actions taken
	

	How the governing body has been assured that placements remain safe and appropriate
	



17. Use of school premises / external providers

Where school facilities or premises are used by external organisations or individuals, governing bodies should assure themselves that appropriate safeguarding and child protection arrangements are in place. The school’s own safeguarding arrangements do not automatically apply in every case, so there should be clear expectations, agreements and liaison arrangements where relevant.

	
	Details

	Does the school hire or let premises to external organisations / clubs / providers?
	

	How safeguarding assurances are obtained before use begins
	

	How safeguarding expectations are reflected in hire / transfer of control agreements
	

	How concerns would be shared between the school and provider, where relevant
	

	Any issues identified this year, and action taken
	



18. Summary of relevant safeguarding information at end of summer term

Schools may wish to add additional categories as relevant to their specific context. 

	Category
	Number / Summary
	Other information / strategic response

	Overall attendance % for academic year

	
	

	Number of children with Special Educational Needs and Disabilities (SEND)
	
	

	Number of children with EHCP
	
	

	Number of children in care or previously in care
	
	

	Number of suspensions 

	
	

	Number of permanent exclusions 

	
	

	Number of pupil premium children
	
	



19. Summary of safeguarding activity at end of summer term

Disclaimer: even if there are no reported cases, abuse may still be taking place and is simply not being reported.

	Category
	Number / Summary
	Other information / strategic response

	Number of Requests for Support made to the Front Door
	
	

	Number of Requests for Support made to Front Door with outstanding action required 
	
	

	Number of children open to Children’s Social Work Service (Child in Need / Child Protection)
	
	

	Number of children receiving support at the targeted early help level of Family Help
	
	

	Number of allegations made against staff which met the harm threshold (LADO referrals)
	
	

	Number of low-level concerns shared about staff

	
	

	Number of reported bullying incidents

	
	

	Number of reported racist incidents

	
	

	Number of reported online safety incidents

	
	

	Number of reported sexual violence/harassment incidents
	
	

	Number of Operation Encompass notifications

	
	

	Number of Prevent referrals for adults

	
	

	Number of Prevent referrals for children (under 18s)

	
	



20. Number of pupils subject of a Child Protection Plan at end of summer term

	Category
	Number
	Number of case conferences
	Number attended
	Number of reports submitted

	Physical
	
	
	
	

	Sexual
	
	
	
	

	Emotional
	
	
	
	

	Neglect
	
	
	
	



21. What safeguarding pressure points or capacity issues has the school experienced during this reporting period, and how have leaders/governors responded?

For example, staffing capacity, attendance pressures, complexity of cases, increased child-on-child concerns, online safety incidents, challenge accessing external support, training needs, record-keeping pressures.

22. Other comments on safeguarding issues/activity 

For example, local and/or national significant incidents, opportunities for parental engagement/awareness raising, engagement with local/national safeguarding events. 

23. Governor challenge, monitoring and assurance

This section should summarise how the governing body has tested and assured itself that safeguarding arrangements are effective, rather than simply receiving information. It should support the board in evidencing strategic leadership and ongoing oversight.

	
	Details

	Safeguarding governor visits / monitoring undertaken during this reporting period
	

	Key areas of strength identified by governors
	

	Areas where further challenge / assurance was required
	

	Key questions raised by governors and how these were responded to
	

	Priorities agreed for future safeguarding monitoring
	



24.  Action plan for next academic year [DD MM YY] to [DD MM YY]

Add/amend rows/columns as appropriate. 

	Action to be taken
	Reason / evidence
	Resources Required
	Timescales
	Governor / Leader responsible
	Success criteria / how impact will be monitored
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