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Minutes of the KGA County Governors Meeting

20 June 2016 @ 1900 hrs

Held in John Wigan Room, Oakwood House, Oakwood Park

Maidstone ME16 8AE

Welcome and Chairman’s Report
Deborah Bruce, Chair of the Kent Governors Association, opened the meeting and welcomed governors.  Jack Keeler was thanked for chairing the previous meeting held on 7 March 2016 when the Chair had been unable to attend the meeting.  

Governors received an overview from the Chair of the NGA Conference which had taken place in Birmingham.  Notes of the Conference would be circulated with the Minutes of the meeting.  A highlight of the meeting had been a report on the 10 years of the NGA.  

A resource pack on the Association’s current work about governors setting the vision for their schools would also be available on the NGA website.
· Matthew Roberts (CEO at CXK) www.cxk.org
Support for Schools – How the National Citizen Service helps you and your pupils

Matthew Roberts introduced himself to the meeting and gave an overview of the National Citizen Service (NCS) for the benefit of governors.  

The programme would be incorporated into the curriculum and was primarily aimed at 16–17 year olds but there was a 4-5 year horizon for the programme which meant that Year 6 upwards would need to be aware of the programme.  All programmes took place during school holiday periods and did not encroach on term time.

The four-week programme was split into three key areas:

Week 1:  Developing team building skills

Week 2: Skills based

Weeks 3 and 4:  Social action where individuals would work in groups to identify and select social purpose in their local community i.e. helping a local charity for two weeks.  The young people would work actively work with the organisation for one week.  Graduation evenings were held regionally

· 75000 young people to date undertake the programme each year

· To date 5 million hours of voluntary work has been undertaken

· There is an NCS graduate community of 200,000

· It was expected that by 2021 60% of all 16 year olds would have taken part in the programme

· Additionally, the programme had provided jobs for over 50,000 people

The programme was voluntary and was a dynamic, innovative and exciting programme.

Looking ahead, the programme provided a huge new opportunity for career development for people who enjoyed delivery especially to young people

There were three core elements:

· Capability: Helping young people to build skills for life

· Confidence:  Developing and building that self-confidence, sense of direction, resilience and wellbeing
· Compassionate: Social action geared to engaging young people into society

· Ofsted Inspection
The NCS directly contributed to the fourth Ofsted judgment as part of the Common Inspection Framework. Young people would gain a better understanding of their career options and would be prepared for their next steps into education, employment or training.  There was no cost to the schools and no demands on study programmes.

· British Values
· Positive attitudes and behaviours

· Social Mix

· Community Awareness

· 90% of learners were proud of what they had achieved through the programme.

· Character Education

· Civic character

· Moral character

· Performance virtues

· Parents report positive changes in attitude, confidence and outlook

· Enterprise Agenda

· Confidence, financially mature and self-sufficiency are key points that young people gain from the NCS.  The organisation can help them to be innovative, creative, to take part, manage risks, cultivate a ‘can do’ attitude and the drive to turn ideas into action.

· Major employers such as Carillion and ALDI, who offer NCS graduates guaranteed first interviews for apprenticeships – tell us that they need these aptitudes in those they recruit.  

· 95% of NCS participants developed skills for the future.

There were currently around 350 schools working with CXK and Matthew Roberts emphasised that education was not just about passing the exams but learning life skills.  The matter had also been discussed at the recent NGA Conference in Birmingham.

The Chair thanked Matthew Roberts for his presentation to governors.
· Keith Abbott (Director of Education, Planning and Access)
National School Funding Position
Keith Abbott gave an overview of the National School Funding position.

Schools Funding – General

· Schools are in the sixth year of flat cash; they receive increased funding for additional pupils but not for inflationary or pay pressures

· Government intention is to continue this until the end of the current parliament in 2020

· Cumulative impact of flat cash is now catching up with many schools who are expected to cover inflation via efficiencies
· More than ever in recent years, schools have to take tough decisions in order to balance their budget

Years 2 and 3 of the 3 Year Budget Plan were now becoming an issue

National Funding Formula for Schools

· The proposal is that from 2019 – 2020 there would be a national funding formula for schools

· Currently, Local Authorities receive their funding for education through a ring-fenced grant from the government called the Dedicated Schools Grant (DSG) which is split into three blocks, Schools Block, High Needs Block and Early Years Block

· There are two steps in the current process, Government to LA and then LA to school

· Under the new proposal, the first stage will no longer exist and schools will receive their funding direct from government using national funding rates.

National Funding Formula for Schools (NFF)
· DfE consulted earlier this year on the key principles and the factors they would like to see in a national funding formula
· Proposal is to move to a soft NFF for 2017 – 2018 – still allow limited local discretion

· Then move to a hard NFF for 2019 – 2020 – no local discretion

· We hope to gain funding from the move to NFF but this is not guaranteed

· LA will remain responsible for distribution of High Needs
National Funding Formula for Schools
· Summary of Kent’s response to the 1st consultation

· We welcome the introduction of a fairer distribution of the national funding for schools

· We do not support the introduction of a hard NFF and favour an approach that allows local discretion with Forum involvement – local knowledge enables funding to be targeted fairly

· We do not agree with the ring fencing of the blocks

· We are concerned with the prospect of funding being directed via MATs (rather than individual schools)

· We are concerned about arrangements for LAs with PFI schools like Kent

· We believe ring-fencing schools block will leave no incentive for schools to be inclusive

National Funding Formula for Schools
· Currently the LA can move funding between blocks to meet pressures

· In the future this ability will be removed

· The funding will be based on number of pupils in the LA and standard national rates – this is an area of concern

· Future of Early Years funding unknown, consultation to be run later in the year.

Probable Sequence of Events & Timeline

(Likely timetable for the National Funding Formula)
	Stages
	Date

	DfE Consultation of principles & likely factors (1st stage)
	April – Completed

	DfE Consultation of weightings between factors and rates
	Expected July with a possible close in late September

	Minister decisions following consultation
	Expected in November

	Consultation with Kent Schools’ funding Forum and possibly with all Kent Schools
	November/December

	Confirmation of Kent Schools’ Formula for 2017-2018 submitted to DfE
	Third week in January 2017

	2017-2018 School Budgets constructed
	February

	2017-2018 School Budgets issued
	End of February 2017


Keith Abbott explained that for Academies, the money would be passed through at Trust level for MATs (Multi Academy Trusts) but maintained schools would receive their proposed budgets.
A governor asked if there was any leeway on the academy programme or would the Government continue to progress the matter?  Keith Abbot explained that the Government had a clear ambition to progress the National Funding Formula.
Kent commissioning Plan 2016 – 209

Update for KGA June 2016

· KCC is the strategic commissioner of education provision in Kent
· Plan sets out how we will ensure that we have sufficient places of high quality, in the right locations at the right time

· The plan details the future needs thereby enabling parents and providers to put forward proposals as to how these needs might best be met

· Plan covers whole range – Early Years to Post 16 and SEN

Some Key Statistics
	Primary Roll in 2014/2015
	= 117,013

	Forecast for 2021/22
	= 132,148

	
	

	Secondary Roll in 2014/15
	= 77,931

	Secondary for 2024/25
	= 96,581


Keith Abbott confirmed that 7 new primary schools opened in Kent during the last year.
	By 2016-17
	By 2017-18
	By 2018-2019
	By 2019-20 and beyond

	Primary

15.95 FE

Permanent
	Primary

17.9FE

Permanent
	Primary 

14.4FE

Permanent
	Primary

40.3FE

Permanent

	218 Year R places

60 Year 2 places
	30 Year 7 places
	
	

	Secondary

6FE permanent

90 Year 7 places
	Secondary

19FE permanent
	Secondary

21 FE permanent
	Secondary

39FE permanent

210 Year 7 places


· Capital Funding was tight
· Draft of plan in December 2015 had a £100M funding gap

· Gap now closed but we are dependent on securing 15 Free Schools to make the finances work and deliver the places needed.

· Approximately 9 of the 15 Free school were confirmed

· The Chair asked Keith Abbot if the New Finance Tools provided by the DfE had been reviewed?  Keith Abbott confirmed that the Finance Team were currently reviewing the new Tools.

The Chair thanked Keith Abbott for his presentation to governors.
· Patrick Leeson (Corporate Director of Education and Young People’s Services)
Patrick Leeson informed governors that the massive future growth that was expected in Kent in terms of school population was an enormous challenge but could be seen as an opportunity and would be a major project for the SLTs and governors in increasing places in schools

In relation to the new funding arrangements, the worrying issue were the difficulties that may arise with funding vulnerable pupils.  It was thought that, on average, Kent schools could gain from the National Funding Formula as funding would be equalised when compared to other parts of the country.  The possibility of having a formulaic process for High Needs Funding would probably reduce the amount of funding available in Kent.  The total spend on SEN in Kent was 17-18% of the budget for education.  Kent significantly spent above average on SEN.
Kent had been prioritising the improvement of the Special School accommodation and the building programme was coming to the end of the Third Phase.  Patrick Leeson felt it was worrying if the funding became limited as although money was spent on supporting vulnerable pupils, the areas that Kent was not doing so well in were the outcomes for vulnerable groups of which SEN were one group.
Key Priorities and Service Developments

· EYPS vision and Priorities for Improvement 2016 – 2019

· Vulnerable Learners Strategy

· Narrowing the gaps and how Pupil Premium (PP) can contribute

· Emotional Wellbeing and Mental Health – Kent had been working to re-commission the CAMHS service from April 2017 but from October 2016 CAMHS offices would be available in schools and would be put into Early Help units.  Patrick Leeson confirmed that Kent had been successful in the third phase of lottery funding to fund the project ‘Headstart’ which had a number of different working strands that provided more funding resources for schools to the sum of £10M.  More support was required for parents so it was important to invest more resources in parenting programmes through the Early Help Service.  

· NEETs Strategy – Kent was challenged to reduce its NEET programme.  There would be changes at different points but significant work was taking place to reduce the NEET population. This was a major strand in the NEET Strategy.

· Early Help Strategy and Three Year Plan

· Education Commissioning Plan Update

Vision and Priorities for Improvement 2016 – 2019
· The challenges for the future:

· Ensure all children get the best start in the early years

· Raise attainment at all key stages

· Narrow the achievement gap for those vulnerable groups

· Deliver improved multi-agency support for children and families who have additional needs

· Develop and improve the opportunities and progression pathways for all 14-19 years olds to participate and succeed

· Reduce the number of NEETS

· Develop our PRUs and other services that support pupils at risk of exclusion

· Continue to commercialise our traded services

· Early Help and Preventative Services
Early Help means intervening as soon as possible to tackle emerging problems.

It is about ensuring that every child and young person from pre-birth to 25, and their family who needs early help services will receive them in a timely and responsive way, so that they are safeguarded, their health, educational, social and emotional needs are met and outcomes are good.
Kent was currently supporting almost 5,000 children in Early Help.  Some would have an extensive package of support.  86% turnaround in outcomes.  It was a service to be used and some schools were not making as much use of the service as they should particularly in areas of deprivation.

· The White Paper
Changes made on 6 May 2016

Legislation would be introduced to trigger the conversion of all schools within a Local Authority area in the following circumstances:
· Where it was clear that the LA could no longer viably support its remaining schools because a critical mass of schools in that area had converted
· Where the LA requests the DfE to convert all of its remaining schools

· Where the LA consistently failed to meet a minimum performance threshold across its schools demonstrating an inability to bring about meaning school improvements.

Patrick Leeson commented that Kent believed that none of those conditions existed in the County.
A governor asked why it was not good for a school to be a standalone academy?  In some parts of the country standalone academies had become quite isolated and not supported.
In Kent, 88% of schools were good or outstanding and 87% of pupils attended good schools. Kent was on track to reach 90% by the end of the academic year.

· Academies
· At the same time KCC would continue to support the development of more small multi-academy trusts in Kent, where existing collaborations and partnerships were strong and where there was capacity to support and sponsor other schools, or become a sponsor for new schools.

· Currently there were 193 academies in Kent, including 8 Free schools, which was 33% of all schools.  That included 72 (72%) Secondary schools, 120 (27%) Primary Schools and 1 Special school.  The majority were standalone academies. 

Patrick Leeson felt that autonomy was important for individual schools.

· Future Shape of Education in Kent

The focus was on education practice and not structures. Quality of teaching and learning and leadership and management were what made a difference in any education system.
· An alternative delivery model for Education and Early Help Services

Context

· Our strong focus on partnerships, collaborations and local delivery models in Kent

· Aim to avoid greater fragmentation of the system

· Continuing financial and policy pressures and the need for ever greater efficiencies to offset the impact of reductions in funding

· Timely to consider the options available to KCC to meet its future statutory duties whilst further its aspirations for the education of children and young people in Kent
· Strategic Context

· Schools in Kent had been improving for the last five years

· The education landscape is changing rapidly, with the White Paper and the increasing remit of the RSC and MATs
· LAs are having to reassess their role in delivering education and young people’s services

· In light of the White Paper and changes to Schools National Funding Formula, all LAs considering different business operating models

· Want to secure the future of a quality service to schools and continue to achieve positive outcomes for the children and young people

· Future Service Delivery
· Cabinet Members decided not to proceed at this time with the development of an Education Trust

· Moving forward, it has been agreed to increase the scope, capacity, commerciality and sustainability of an Education Trading Company in order to deliver a wider range of services and packages to schools and other LAs

· Government has intimated that high performing LAs may be able to establish MATs we await developments

· Impact of School Collaborative Partnership Funding
Over the last years the Schools Funding Forum (SFF) has given money to promote collaborative working to improve:

· Year 1:  £5M contributed

· Year 2:  £2.5M contributed

· Years 3 and 4:  £0.2M contributed

The support is managed through the Kent Association of Headteachers (KAH) for allocation where the needs are in the local area.  School also contribute their own money.

· Performance of the Collaborations

· The ‘school to school support’ collaborations were established in 2012.  Funding has been allocated by the School Funding Forum annually

· A further £1-2M of funding was allocated in 2015-2016 for the further development of collaborative partnerships

· In 2015, 400 Kent schools benefitted from successful bids to the KAH Boards for funding to support collaborative partnership projects in order to raise standards.

· Activities Funded

· Progression of development opportunities for senior and middle leaders

· Building capacity for peer reviews and other forms of quality assurance

· Increasing the accuracy of the monitoring and analysis of data

· Improvement of classroom practice

· Raising achievement at the ends of Key Stages 1, 2 and 4

· Narrowing the gaps between the outcomes of disadvantaged and other pupils

· Impact

· Since September 2014, 66 Kent schools have improved their Ofsted outcomes from 75% to 87%
· Between 2014 and 2015, the percentage of pupils gaining Level 4+ Reading, Writing and Mathematics at the end of Key Stage 2 rose from 79% to 81% and remains 2% above National

· Significant impact has been seen in collaborative partnerships in more challenging areas

· Overall the latest Ofsted data (June 2016) shows that 87.2% of schools are rated good or better.
· Grammar Schools and Social Mobility Select Committee
· Social mobility in the UK is not great. It is a big national issue and is an economic challenge

· Closing achievement gaps is fuelled by social mobility

· Massive increase of young people going to university i.e. 47-48%

· The growth has come from mainly middle class customers.  5-6% of FSM children go to university.

· Why can’t we make more of a difference and everyone should have the opportunity to go to university

A governor asked why more FSM children did not attend university?  Was it because their results were poor or they could not afford to attend? Patrick Leeson explained that it was a combination of cultural, family expectation and finance and felt that the system had in some respects put more barriers in the way for young people. Expectations were higher to achieve more.  As an Educationalist, Patrick Leeson felt it was about changing aspirations and giving more support to some young people, who with that extra help, would achieve.  An interest that a teacher took in a child in their class could make such a difference and education changed people’s lives for life.

In Kent it varied from between 2-3% and 6-7% of children on FSM going to university.

· Background

· The KCC Select Committee established in December 2015 – report to be shared at Cabinet and County Council in the next few weeks

· A focus was placed on ensuring children in receipt of Pupil Premium support, FSM children or children in care are able to take advantage of a grammar school education, where this is most appropriate, and the opportunities this may provide.
· Evidence determined whether disadvantaged children and their parents face barriers in accessing grammar school education and to better understand the drivers that underpin these barriers.

· Key Recommendations
· Recommendation 1:  KCC to work with all Primary School Headteachers to identify those most academically able pupils eligible for the Pupil Premium and discuss with parents the opportunity to put their child forward for the Kent Test

· Recommendation 2:  Grammar schools should engage fully Primary schools, parents and families to address misconceptions and promote the offer grammar schools can make to students irrespective of background
· Recommendation 15:  To invite Grammar schools to fully consider the disadvantaged children eligible for Pupil Premium support face and take action within their oversubscription criteria

The Chair thanked Patrick Leeson for his presentation to governors.

Governor Questions
· Had the new Kent Test made any difference?  The changes to the Kent Test were made to ensure it related to the curriculum taught in primary schools and more reliant on the English and Maths that the children should have been learning.  We also tried to reduce the time that it took the test.  KCC had tried to increase the element of the process that involved Headteacher Panels making an assessment of an individual child.  
· Whilst independent schools were supposed to co-operate with state schools in order to keep their charitable status, the White Paper made no reference to independent schools?  Independent schools had to demonstrate that they collaborated with the local community but the visibility was not great.
· What were the outcomes of the percentages of FSM children taking the Kent Test?  About 125 of young people on FSM took the Kent and that was quite low.

· Had KCC seen any drop-off of families signing up for FSM with the introduction of UIFSM?  Patrick Leeson commented that the overall percentage of children on FSM was slightly reducing but current evidence showed that was not as a result of UIFSM. It was a mixed picture but PP funding was available for any child who had been entitled for FSM during the past six years.
· Given all the challenges, why did Kent still have the Kent Test?  Patrick Leeson declined to answer the question.
· Why were students outside of Kent still allowed to apply for places in Kent schools and why were they not charged?  Parental choice meant that anyone could apply for any school they wanted to, particularly out of county.  The process was complicated.  There were many children who came across the county line to attend Kent Schools and vice versa.
· Kent spent more on vulnerable children i.e. 13-14% yet the results were lower.  What was going wrong?  SEN funding was a specific cohort of young people.  There was strong correlation between FSM and learning difficulty children.  Education needed a wide spectrum and about 60% of children with statements of EHC’s were in Special Schools in Kent and just under 40% of children were in mainstream schools.  Those figures were reversed nationally.  Kent had very good Special Schools and an enormous success story with 905 either good or outstanding.  Autism was an area for growth and some of the Special Schools had expanded to offer places.

Kent’s spending on High Needs was above what the national formula would deliver on High Needs Funding.  Rates of progress and outcomes had improved but the gaps were still very wide.  Governors needed to ensure that the schools’ resources for SEN were targeted, what the funding was being spent on and should be kept under regular review.

Governors were informed that SENCOs and various groups attended LIFT meetings to address early year’s issues.  The group gave strategies for schools to work with autistic children.

· How did Kent engage with the pre-school environment in relation to autism?  The earlier relevant children’s needs were identified the better so that they would not appear in school without being identified.  Support was in place for children of 2, 3 and 4 years of age in the Early Needs settings.  There were about 80 schools in Kent with a specialist resource unit.  Most schools that had SEN resource provision saw it as a strength and a skills opportunity for staff.
The Chair made reference to the presentation by the ‘Real David Cameron’ at the NGA Conference who had said that unfortunately he children most vulnerable and needed support were very good at rejecting that and most difficult to teach as they were most prone to truancy.  What they needed was love.  It was important for staff to listen to children, take an interest and give good feedback. All children needed acceptance.  It was important to ensure that SEN funding was discussed within governing body meetings.

Information was available on the NGA website if schools were thinking of becoming an academy or joining a MAT.  The aim was to provide governors with new information to make sound decisions and not to influence governing bodies.  The NGA was finding that governors were ‘skimming’ over the proposed scheme of delegation and would prefer governors to discuss elevation.

If a governing body was a member of the NGA, a free place was available for a representative to attend the NGA Conference.  The next one was scheduled to take place in London on 19 November 2016.
The NGA would be going into partnership with the Education and Employment Task Force and would be taking over the work of SGOSS (School Governors One Stop Shop).  The Inspiring Governors website would be renamed Inspiring Governance which would be the place to try and fill a vacancy on the governing body.
The NGA felt that elected parent governors should remain in both maintained and academies.  It was important to ensure that the role of Trustee and LA governor were attractive so that calibre governors were recruited.
Governors should ask question and challenge what was important about education. Governors needed to be truly involved in how schools worked and to have enough confidence to ask the questions.
The meeting closed at 21.00 hrs.
The next Assembly meeting is scheduled for Monday 17 October 2016 at 19.00 hrs at Oakwood House.
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