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Risk assessment blank form - 5 steps





	
	
Potential consequence / severity of outcome


	
	
1

	
2

	
3
	
4
	
5

	

Likelihood of harm occurring / frequency of occurrence
	
None
no injury or adverse effects
	
Minor
first aid injury
	
Moderate
lost time injury
	
Major
hospital treatment
	
Catastrophic
disabling injury or death

	Could happen, but probably never will.

	1 - Rare
	
1
	
2
	
3
	
4
	
5

	Not likely to occur in normal circumstances.
	2 - Unlikely
	
2
	
4
	
6
	
8
	
10

	May occur at some time.

	3 - Possible
	
3
	
6
	
9
	
12
	
15

	Expected to occur at some time.

	4 - Likely
	
4
	
8
	
12
	
16
	
20

	Likely to occur on many occasions.

	5 – Almost certain
	
5
	
10
	
15
	
20
	
25





	[bookmark: _Hlk146618802]
Total

	
Level of risk
	
Timescale / action

	
1 to 5

	
Low
	
No additional physical control measures are required however monitoring is necessary to ensure controls are maintained.

	
6 to 10

	
Medium
	
3-6 months - efforts should be made to reduce the risk to an acceptable level. 

	
12 to 25
	
High, or stop
	
Immediate - work should not be started until the risk has been reduced to an acceptable level.  Where the risk involves work in progress, urgent action should be taken.  If it is not possible to reduce risk even with unlimited resources, work will have to be stopped.








	Step 1
What are the hazards?
	Step 2
Who might be harmed and how?


	Raw risk rating
	Step 3
What do you have in place?
	Step 4
Is anything further needed?
Yes / No
	Step 5
Action and review

	Residual risk rating

	Spot hazards by:

· Walking around your workplace.
· Asking those doing the task what they think.
· Checking manufacturers’ instructions.
· Considering health hazards.
	Identify groups of people: 
· employees
· lone workers
· pupils
· service users
· temporary / agency staff
· contractors
· volunteers
· members of the public
· children (including work experience).

	When there are no control measures are in place.

State total score.

 

	List what is already in place to reduce the likelihood of harm or make any harm less serious, examples include: 
· guarding
· training
· procedures, safe systems of work
· personal protective equipment (PPE).
	You need to make sure that you have reduced risks ‘so far as is reasonably practicable’. 

An easy way of doing this is to compare what you are already doing with good practice. If there is a difference, indicate ‘yes’ and list what needs to be undertaken in the action column.
	Remember to prioritise hazards that are high-risk and have serious consequences first:

· List the actions required and who needs to complete and by when.
· Check actions are correctly completed.
· Check controls remain in place.
· Review the risk assessment annually, or earlier if there is an incident or if the work activity changes.

	Level of risk when all control measures are in place.

State total score.




















	

Activity / operation/ event: Gritting


	
Establishment: 

	
Assessment date: 

	
Assessor name / position: 

	
Review date: 

	
Step 1
Identify the hazards
	
Step 2
Who might 
be harmed and how?
	
Raw risk rating
state total score
	
Step 3
What do you have in place?
	
Step 4
Anything further
needed?
Yes / No
	Step 5
Action and review


	
	
	
	
	
	Action required
	Residual risk rating
state total score
	Responsible
person
	Date completed

	Weather conditions have not been identified to inform of the need to grit the premises.




	Staff
Visitors
Pupils
Contractors
Members of the public
	High
	· Designated staff member to regularly monitor the weather forecast reports and inform the relevant responsible person that gritting arrangements need to be implemented

· Responsible manager to implement gritting procedure once informed of the severe weather conditions

· Responsible manager to check and confirm that the necessary gritting activities have been implemented 
	No
	
	
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher 
· Contractor

	

	Gritting arrangements for the premises are not in place or not known by the staff
	Staff
Visitors
Pupils
Contractors
Members of the public
	High
	· Staff have been informed of the gritting risk assessment

Gritting responsibilities have been clearly outlined to staff, and everyone understands their individual role within the gritting procedures

· Staff will report any identified gritting issues to the responsible manager for immediate action
	Yes
	A dynamic risk assessment will need to be undertaken for circumstances when additional gritting may be required e.g when rain washes away grit during the night and the ground temperature has dropped at or below freezing.
	Medium
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher 
· Contractor

	

	Slip/trip/fall injuries arising from frost, snow or ice. (twists, strain, fracture)

	Staff
Visitors
Pupils
Contractors
Members of the public
	High
	· gritting risk assessment in place 

· Identified pedestrian walkways and areas will be gritted/cleared in advance of known weather predictions

· areas that are unable to be gritted or are required to be taken out of circulation during severe weather, will be cordoned off so that they cannot be used

· safety cones and or signage will be erected and positioned in front of cordoned off areas to inform staff/visitors/MOP not to use the areas.

· accident/incident/near miss reporting will be completed for all weather-related incidents. 

· The responsible manager will undertake local accident investigation to identify the root cause of a weather-related accident or near miss 

· gritting risk assessment will be reviewed and updated after a serious weather-related accident or near miss
	Yes
	List the specific routes which must be gritted/cleared for the premises to include:

· entrance/exit walkways to and from the building 
· staff car park
· known short cut routes used by pedestrians (eg across a grassed area)
· external fire escape stairs

Ensure that gritting starts from the location nearest to the grit store to ease transport of grit around the site. 

	
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher 
· Contractor

	

	Lack of salt/grit/sand available for the time of year and foreseeable weather.

(always pre plan and order supplies well in advance of winter)
	Staff
Visitors
Pupils
Contractors
Members of the public
	High
	· Gritting storage levels to be checked in October and gritting supplies ordered where required

· Gritting store levels will be checked and replenished after each use. 

	
	
	
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher
· Contractor

	

	Storage and transportation of gritting materials 

(you can use a general store to store your grit if you do not have a grit bin, however you must consider any transportation risks and manual handling risks arising from transporting the gritting materials across the site)
	Staff
Contractors
	Medium
	· Grit bin is available on site 

· Delivery arrangements are in place to ensure that the grit bags are delivered direct to the external grit bin or store by the suppliers. 

· Manual handling aids such as a sack barrow/wheelbarrow have been provided for staff to transport gritting materials across the site.

	
	
	
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher 
· Contractor

	

	Manual handling injuries arising from gritting activity.


	Staff
Contractors
	High

	· Staff health risks have been assessed before gritting activities are allocated

· Standard manual handling procedures will be followed

· 2 persons to lift heavy bags of grit where required

· heavy loads to be split into manageable smaller loads 

· decant grit into a wheelbarrow (do not overload)

· sack barrow or wheelbarrow used to transport the load to the location to be emptied

· when spreading the grit, do not overload the shovel

· Staff have received up to date manual handling training

	
	
	
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher 
· Contractor

	

	Lack of appropriate PPE/winter weather clothing for gritting duties

 
	Staff
	High
	· Suitable winter weather PPE/clothing has been provided for staff undertaking gritting activities 


	Yes
	Considerations for appropriate winter weather clothing to be worn/provided to include:

· hi vis waterproof coat or jacket with thermal lining
· anti slip safety boots or safety shoes
· insulated waterproof safety gloves 
· thermal socks

	
	(delete as applicable)

· Responsible building manager 
· Service manager
· Line manager
· Headteacher 
· Contractor
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