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Structured Professional Assessment (SPA) process for Soulbury paid staff for SPA 1, 2 & 3
Introduction

In 2001 the Soulbury Committee agreed to introduce additional pay points for all Soulbury staff who met nationally agreed criteria.  In 2006 a third structured professional point was negotiated.

The purpose of this document is to define the local processes for implementing the Structured Professional Assessments for those working within Kent.  
Soulbury paid officers who meet the nationally agreed requirements at each of the three SPA levels receive one additional pay point on each occasion.  These paypoint may take the salary above the ceiling of their current grade.
Eligibility Requirements

· A Soulbury paid officer must have had four or more years’ continuous Soulbury paid service with one or more local authorities.  In exceptional circumstances authorities can consider applications in shorter timeframes.

· The first assessment should take place after not less than two years in the current post.  In exceptional circumstances authorities can consider applications in shorter timeframes.

· The third assessment for SPA 3 cannot be made until at least two years after officers have achieved the second point, with no exceptions.

· SPA points are not transferable from authority to authority.
SPA Points 1 and 2

Officers must be able to provide evidence of achievement in the six dimensions that reflect the working practices of Educational Improvement Professionals (EIPs).  In the context of the dimensions they should be able to demonstrate their knowledge and understanding, the actions they have taken and the professional qualities that they have developed. The six dimensions and the three elements form the National Standards for EIPs developed by Aspect in consultation with members, local authorities and the DfE. Normally, this will be achieved through self-review and performance management procedures. 

Officers are expected to maintain a CPD portfolio as a means of providing evidence and direction to their professional development. Evidence from the portfolio may be requested to support applications. 
Criteria for assessment

Nationally, the standards are divided into six dimensions:

· Development – officers must show that they are fully informed of the developments in their area of specialism.

· Developing the services – officers must make a recognised contribution to the policy, planning and meeting of performance targets for their authority.

· Improving standards – officers must make an identified contribution to the improvement and evaluation of service delivery across all appropriate aspects of the authority’s functions.

· Management and administration – officers must manage and assess resources to provide efficient delivery of services.

· Equal opportunities – officers must contribute to the development of the authority’s policies in improving access to their services and in raising achievement levels for their local communities.

The application forms for SPA points 1 and 2 are structured to ensure evidence of activity and impact is recorded for each dimension.
SPA Point 3
Criteria for assessment

The following criteria will be used to form a judgement as to whether an exceptional contribution has been made to the development of the service and the Vision and Priorities for Improvement framework over a sustained period of time:

· an exceptional impact on key priorities for service delivery across all areas of monitoring, challenge, intervention, support, strategic leadership and management

· an exceptional impact on children and young people’s services leading to improved outcomes within the framework of Vision and Priorities for Improvement
· an exceptional contribution over a sustained period of time (defined as two performance management cycles)

· achievement of performance targets, which demonstrate that a significant contribution has been made to build capacity with other colleagues

· demonstrate appropriate continuing professional engagement during the last 24 months

N.B. All five criteria need to be met in order for SPA3 to be awarded.  The application forms for SPA point 3 are structured to ensure evidence of activity and impact is recorded for each dimension.
Further clarification of Exceptional Contribution for SPA3
The evidence for SPA3 must demonstrate how you make an exceptional contribution to the development of wider children and young people’s services in Kent, where practice is applicable beyond your own locality or professional specialism.  Your application must show clearly how you deem your work to be exceptional as it evidences a wider application beyond what might normally be expected within the parameters of your post. The principles are:

· Monitoring:  Able to demonstrate how the use of data has informed developments and practice in a wider children and young people’s services agenda; analysis of data to identify a need, intervene appropriately across a multi-agency environment; through rigorous monitoring demonstrate how practice has moved forward to deliver ECM priorities as a result of the work you have done.

· Challenge:  Identification and implementation of evidence based practice in a multi-agency context which results in improved outcomes for children and young people; question and challenge practice in order to develop cutting edge solutions which inform the learning and practice for a group of schools, setting or multi-agency staff; enable organisations and individuals to engage in change in order to improve children and young people’s services.

· Intervention and Support:  Demonstrate how the implementation of a system or strategy has impacted on a change in culture and practice; use a range of strategies to intervene and support which results in improved outcomes above what might normally be expected; intervene and support in such a way that the work has wider implications for practice within children and young people’s services e.g. whole service development, community of schools or settings, integrated working, workforce development.

· Strategic Leadership and Management:  Demonstrate the ability to build a vision, communicate effectively and network with other partners to implement plans that inform future practice that influences the development of wider children and young people’s services; build capacity within a given area of work that leads to sustainable development and improved outcomes for children and young people that others can learn from; demonstrate the ability to empower others to lead and manage developments across a range of partners and stakeholders; use initiative to seek creative and innovative solutions to challenges drawing on research and learning from other fields.

Assessment arrangements for all SPAs
· Assessment for all three SPA points will in the first instance take place with the performance manager in the form of a performance management interview.


· Documentation should be completed and forwarded by 30 June to sarah.ogilvie2@kent.gov.uk and debbie.mears@kent.gov.uk.
· For SPA 1 and 2 a panel of at least two Lead Advisers will consider the applications.  Eligible assessors are:  SI Head of Service; Lead SIA Primary; Lead SIA Secondary; Lead SIA Commissioning; Governor Services Manager.  However if the applicant is of an equal or higher graded post than these assessors, then their line manager and the EQS director should carry out the assessment.
· For SPA 3 a panel of three drawn from Directors, Heads of Service or Senior Officers from across the Children, Young People & Education (CYPE) Directorate will be convened to make recommendations to the Director of Education Quality and Standards.
· Either panel may wish to ‘call in’ evidence to support specific elements of the standards. To enable this to happen evidence referred to should be clearly referenced.

 The SPA Process – Application and Assessment
The evidence required by either panel should be kept to a minimum. The main submission is by way of completing the appropriate application form.  Applicants will find it easier to fill in these summary forms if they have undertaken a thorough self-assessment, and discussed the outcome with their line manager.  Officers will need to complete a separate application for each SPA point.  All applications should be signed by the line manager to indicate that they support the application.  
Steps are as follows:

· Submit relevant application form to line manager

· After discussion, if approved, the line manager endorses and signs application
· Application sent to sarah.ogilvie2@kent.gov.uk and debbie.mears@kent.gov.uk who will liaise with relevant panel in order to arrange assessment.
· Letter of acknowledgement sent to applicant
· For SPA 1/2 the application will be assessed by two Lead Advisers staff (also see “assessment arrangements” section)
· For SPA 3 the application will be assessed by the next SPA Panel consisting of three senior officers within the CYPE directorate.

· Following assessment the applicant is informed of the outcome by letter.  If approved, a Changes Form will be completed for HR in order to apply the point increase.  If unsuccessful the panel will provide feedback to the applicant.
· If SPAs are approved and awarded they will be applied to the applicant’s salary with effect from 1 September.
· With both SPA 1/2 and SPA 3 processes, if the applicant wishes to provide evidence to support their application this should go to sarah.ogilvie2@kent.gov.uk and debbie.mears@kent.gov.uk to hold in case it is requested by the approving panel.  If the evidence is provided in hard copy, this should be returned to the applicant following the panel meeting.
Confidentiality

Individual information related to this process will be bound by the same confidentiality requirements as the performance management process.  Documents will therefore be available to line and performance managers, the SPA panels and the Director only. 

Appeals

Applicants who have been unsuccessful in their SPA assessment can appeal against the decision to the Director of Education Quality and Standards. 

SPA 1 & 2:   A meeting will be arranged during which the Director supported by a Personnel Adviser will hear representations from both the applicant and the appropriate line or performance manager.  The applicant may bring a trade union or workplace colleague to the meeting.
SPA 3:   Will be heard by a panel of two Directors and papers and evidence will be sent to them in advance of the appeal panel meeting.  Comments of the original panel are provided to the appeal panel to outline the reasons why the original application was not successful.  The applicant can attend the meeting to answer questions from the appeal panel regarding their application – they may bring a trade union or workplace colleague to the meeting.

In both cases, the panel retires after the hearing, considers and makes their decision.  The applicant is then notified.

Re-application

If the applicant fails to pass the assessment, reapplications may be submitted not less than twelve months after the original application. The reapplication will be considered in the next round.

Review of these arrangements

These arrangements will be reviewed in the light of:

· Further work by the Soulbury Committee

· Experience in managing the arrangements

· Feedback from colleagues

Any changes will be subject to consultation. 
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