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Name of Community…

	
	
	



DATE:
TIME: 
VENUE: 

	Chair:
	

	Clerk:
	

	Attendees:	
	School Name & SENCo Name

	Apologies:
	

	Actions:
	



	
	DISCUSSION ITEM
	ACTIONS

	1.
	[bookmark: _Hlk40254748]Welcome / Introductions and Register of Attendance
	

	2.
	Minutes / Actions from previous meeting
· 
	

	3.
	Report to & from KiT meetings (if applicable 4 x per year) / Key Updates:
· 
	

	4.
	Requests for Resource Discussions:

	
	Ref:  	School:                                        £
Funding Start Date: 	Funding End Date: 	

Solution Required: (add text from bid)


Funding will be used for: (add text from bid)


Questions / Advice / Discussion:
· 

Outcome: including rationale
 
	Decision:

Amount Agreed:

Review Date:



	
	Ref: 	School:                                        Advice & Guidance	

Solution Required: (add text from bid)


Questions / Advice / Discussion:
· 

Outcome: including rationale


	Decision:

Review Date:




	5.
	Reviews of previously agreed funding

	
	Ref: 	School:                                                                 £
Date funding agreed:  
Outcome & Impact:   

	

	
	Ref: 	School:                                                                 £
Date funding agreed:  
Outcome & Impact:   

	

	6.
	Finance Updates:
Estimated Balance of Budget at start of meeting - £
Estimated Balance of Budget at end of meeting - £
	

	7.
	AOB 
	



	Next meeting: Date / time / venue
Deadline for requests: 
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