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Welcome to the latest edition of the Governor magazine.  I am the new Interim Governor 
Services Manager and look forward to working with governing bodies to ensure they 
are fully supported in carrying out their roles.  I hope you have all enjoyed a restful 
summer break and have returned refreshed and ready to continue the work in improving 
outcomes for the children and young people in Kent.  You will have seen the changes 
to the new Ofsted framework and within the Leadership and Management judgement 
Ofsted will be looking at “The eff ectiveness of governors in discharging their core 
statutory roles and how committed they are to their own development as governors 
in order to improve their performance”.  I know we are fortunate in having committed 
Governors across Kent and Governor training has never been more important.  We 
constantly aim to develop our approaches to supporting governors and will be looking at 
ways of progressing our training off er over the coming months.  In the meantime please 
don’t hesitate to contact us if you need advice and support and I look forward to meeting 
many more of you throughout the coming year.

Suzanne Mayes

Interim Governor Services Manager

We would like to hear from 
you and welcome your 
contributions or suggestions 
for future issues of the 
Governor. Please contact us 
at: the Governor, G54 Sessions 
House, County Hall, Maidstone, 
Kent, ME14 1XQ or email 
leadershipgovernancecentral@kent.gov.uk

Leadership and Governance 
enquiries:-

Email: 
leadershipgovernancecentral@kent.gov.uk

Tel: 03000 417979

Post: Room 2.18 Sessions House, 
County Hall, Maidstone, Kent, ME14 1XQ

Suzanne Mayes, Interim Governor 
Services Manager

Sue Hill: Clerking Service Manager 
03000 412910

Tina Gimber: Area Governance Offi  cer 
(South Kent) 03000 415030 / 07712 301352  

Lorraine Monkhouse: Area Governance 
Offi  cer (East Kent) 03000 414510 / 
07860 704198

Vacancy: Area Governance Offi  cer 
(North Kent)

Julia Durcan (Temporary) Area Governance 
Offi  cer (West Kent) 03000 410298 / 
07860 704200

Address
Leadership and Governance, Room 
2.18 Sessions House, County Hall, 
Maidstone, Kent, ME14 1XQ
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Provisional Early Years and 
School Results 2016

Early Years Foundation Stage 

The Early Years Foundation Stage results for Kent have improved 
again so that 74.8% of children achieved a good level of 
development compared with 73% in 2015. The national average 
is 69.3%. This continues a very good upward trend placing Kent 
above the national average. 

Key Stage 1

Kent has also performed above the national average for every 
indicator at Key Stage 1. As these are new measures we are 
unable to make comparison with performance in 2015. However, 
the figures continue the positive improvement trend seen in 
recent years and provide a strong basis for improved pupil 
progress and outcomes in Key Stage 2. 

In 2016

• In Reading, Writing and Mathematics combined, 66.6% of 
Kent pupils met or exceeded the expected standard compared 
with 60.3% nationally.

• In Reading, 78.2% of pupils in Kent met or exceeded the 
expected standard, compared with 74% nationally. 

• In Writing, 71.3% of Kent pupils met or exceeded the expected 
standard, compared with 65.5% nationally. 

• In Mathematics, 77.5% of pupils in Kent met or exceeded the 
expected standard, compared with 72.6% nationally.

Key Stage 2

At Key Stage 2, Kent performed above the national average for all 
indicators, apart from Grammar, Punctuation and Spelling, which 
is in line with the national average.  Compared with our statistical 
neighbours, Kent ‘s results overall, would be ranked 1st (top) out 
of 11 other similar local authority areas.

• In 2016, 58% of Kent pupils met or exceeded the expected 
standard in Reading, Writing and Mathematics combined, 
compared with 53% nationally. 

• In relation to gender: 55% of boys and 61% of girls reached 
the expected standard in Reading, Writing and Mathematics 
combined which compares favourably with the respective 
2016 national averages of 50% and 57%.

• Figures for pupil premium learners and other vulnerable 
groups are not yet available. 

• Both Kent and national outcomes are below the current 
attainment floor standard of 65%. Schools cannot be below 
the floor standard unless a combination of attainment and 
progress measures are below the set benchmarks. 

Looking at individual subjects:

• In Reading, 69.2% of pupils in Kent met or exceeded the 
expected standard, compared to 66.0% nationally. 

• In Writing, 80.0% of pupils met or exceeded the expected 
standard, compared to 74.0% nationally. 

• In Mathematics, 71.3% of pupils met or exceeded the expected 
standard, compared to 70.0% nationally.

• 72.5% of pupils in Kent met or exceeded the expected 
standard in Grammar, Punctuation and Spelling, compared to 
72.0% nationally. 

On the basis of 2016 outcomes, there are 142 Kent schools 
below the national average for combined Reading, Writing and 
Mathematics.  

The results of new progress measures have not yet been 
published by the Department for Education (DfE).  

The DfE has commented that pupils sitting the Key Stage 2 tests 
this year were the first to be taught and assessed under the new 
National Curriculum. They point out that the expected standard 
has been raised and the accountability framework for schools has 
also changed. These changes mean that the expected standard 
this year is higher and not comparable with the expected 
standard used in previous year’s statistics. It would therefore be 
incorrect and misleading, they say, to make direct comparisons 
showing changes over time. For example, it would be wrong 
to say that nationally ‘the percentage of pupils achieving the 
expected standard in reading, writing and mathematics fell from 
80% in 2015 to 53% in 2016’. 

Welcome back to the new school year. As usual at the beginning of term we provide a summary of the 
provisional school results for all key stages. These are likely to change before the validated results are 
published later in the year. 

Patrick Leeson, Corporate Director - Education and Young People's Services



However, it is extraordinary that new 
assessment arrangements and performance 
measures have resulted in nearly half of Primary 
school pupils moving on to Secondary school 
not having achieved the expected standard at 
the end of their Primary education. This cannot 
properly reflect the good work that has taken 
place in many schools.

GCSE 

At Key Stage 4 there is an overall positive 
picture. Provisional results show that Secondary 
schools across Kent have performed well 
against the old and new headline GCSE 
performance measures. Compared with 2015 
there have been improvements in attainment.  

However, all data is provisional and subject 
to further change as a complete set of results 
is not yet available. The Progress 8 measure, 
which is used for the floor standard, will be 
published later in the Autumn term along with 
national comparative data.

Performance in the old measure, the 
percentage of pupils achieving 5 or more 
GCSE grades A*-C including English and 
mathematics, is 60.8%. This is above last 
year’s figure of 57.3% and the 2015 national 
average 56%. So far, 56 schools have reported 
improvement on their 2015 performance in this 
measure.

In the new headline Basics measure, the 
proportion of pupils achieving A*-C in English 
and mathematics combined, the figure is 
63.1%. This is 3.3 percentage points above last 
year’s result of 59.8% and 7.3 percentage points 
above last year’s national figure. The national 
figure for 2016 Basics is not yet available. So 
far, 58 schools have reported improvement on 
their 2015 performance in this measure.

Improvements have been made in GCSE A*-C 
passes for English across the county where the 
success rate this year is 75.9%, compared to 
70.4% last year. In mathematics, there is a small 
increase: this year to 67.6%, compared to 66.6%  
last year. 

There has also been an increase in the headline 
English Baccalaureate (Ebacc) measure. This 
year it is 29.9 % rising from 26.5% last year.  So 
far, 48 schools have reported improvement on 
their 2015 performance in this measure.

Post 16

At Post 16, following reforms in qualifications 
and curriculum provision, this is the first year 
in which there has been a reduction in the 
number of subjects offered at A level and AS 
Level.

The figures below compare 2016 data returned 
by schools with similar data from this point 
last year. This provisional data has not been 
validated and   will be subject to change when 
the final validated DfE performance tables are 
available in January 2017. 

Provisional results for 2016 show that the 
percentage of students achieving two A level 
grades A* to E is 86.5%, which is slightly below 
the 88.3% achieved in 2015.

In relation to facilitating subjects, the 
percentage of students achieving AAB or above 
at A level is positive. The figure has improved 
to 17.8% in 2016, from 12.9% in 2015, which is 
very encouraging.

So far, 35 schools have met or exceeded the 
2015 national average of 91.5% for state funded 
schools and 92.2% for the national average for 
all schools. Similarly, 38 schools have met or 
exceeded last year’s Kent average of 88.3%.

The four year trend of rising vocational 
Average Point per Entry (APE) continues 
with an increase to 238 points from 213 in 
2013. 39 schools show an increase in APE 
from last year across all vocational subjects. 
The percentage of students gaining 2 plus 
substantial vocational qualifications is slightly 
higher than last year at 6.9%. This upward trend 
clearly shows improving high quality vocational 
opportunities enabling Kent learners to secure 
positive destinations.

Post-16 A level performance remains a concern, 
however, with a continuing decline in results. 
From this year minimum standards will change 
from being attainment based to progress 
based. The DfE have not yet confirmed the date 
on which 2016 progress data will be available. 

Well done and many congratulations to all the 
schools that have achieved improvements in 
outcomes for pupils in 2016. 

 



55

Ofsted Update:  89% of Kent Schools now Good or 
Outstanding

As we begin a new school year I would also like to summarise 
the position at the end of July on the quality of education in 
Kent schools, as reflected in the most recent Ofsted inspection 
judgements. 

Overall, 89% of schools are rated Good or Outstanding 
compared to 84% nationally. This includes 21% of schools 
judged to be Outstanding and 68% judged to be Good.  This is 
nearly our target of 90% for 2017, so we are making very good 
progress.

This overall figure includes 84% of Secondary schools, 90% of 
Primary schools, 96% of Special schools and 86% of PRUs in 
Kent, judged to be Good or Outstanding. Also, 95% of Early 
Years settings are Good or Outstanding.  

In Kent, there are now 370 good and 114 outstanding schools, 
57 schools requiring improvement (including 42 Primary 
schools and 13 Secondary schools) and 4 schools in a category 
of concern, out of a total of 545 schools that have a current 
inspection result. 

Once again thank you to all the governors and senior 
leadership teams who continue to work so hard to ensure 
every child goes to a good school and we achieve our vision 
that Kent will be one of the best places to be educated in the 
country.



Following the Education White Paper in March 
and the Government’s subsequent reversal of 
the decision to compel all schools to become an 
academy, many Governing Bodies may still feel 
the need to make decisions about whether or 
not to take on academy status.    

Firstly no Governing Body should lose sight of its 
primary responsibility for the quality of outcomes for 
all pupils.  Governors’ key aim is to ensure the highest 
quality provision at your school and to drive and sustain 
improvement.  The question is, will becoming an academy 
support these aims?  

The implications of taking on academy status are far 
reaching.  Many Governing Bodies are understandably 
unsure about timescales or options as this is not a 
straightforward policy area.  In making decisions governors 
need to equip themselves with information on the national 

policy context and how this translates locally, how the 
policy applies to their school in its local and individual 
context and therefore what the options are.  

In the six years since the Academies Act 2010 came into 
force a third of all schools in Kent have become academies. 

In May the DfE announced that legislation would be 
introduced to trigger the conversion of all schools within a 
Local Authority area in the following circumstances:

• Where it is clear that the Local Authority can no longer 
viably support its remaining schools because a critical 
mass of schools in that area has converted;

• and where the Local Authority requests the DfE to 
convert all of its remaining schools;

• Or where the Local Authority consistently fails to meet 
a minimum performance threshold across its schools, 
demonstrating an inability to bring about meaningful 
school improvement.

Considering the School’s Options about Academy Status
Ana Rowley, KCC’s Academies Team Conversion Manager
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KCC is clear that none of these circumstances applies  
in Kent.

Currently 73% of Secondary schools 
and 28% of Primary schools in Kent are 
academies.  This means that there are still 
27 Secondary schools and 325 Primary 
schools which are maintained and have 
not converted to academy status, 386 
in total including Special schools.  The 
proportion of maintained schools in 
many other local authority areas is even 
higher than this.

Academisation does not apply equally to all schools and 
governors need to recognise that there is a sliding scale 
of choice dependent on the performance of the school.  
Good and Outstanding schools are under no obligation 
to convert and cannot be compelled to do so.  They may 
wish to bring forward their own plans to develop a multi 
academy trust and extend their reach by bringing weaker or 
new schools into their MAT.  They can also choose to join an 
existing MAT.  

Schools judged to be ‘Inadequate’ by Ofsted automatically 
receive a directive academy order from the Secretary of 
State obliging them to convert with a sponsor chosen for 
them.  In these instances there is no duty to consult with 
parents or other stakeholders and the conversion will be 
brought forward in the shortest timescales possible.

In considering or planning for academy status a Governing 
Body should be clear about the benefits they believe 
it will bring, as you will need to be able to confidently 
speak about these to parents and staff.  Governors should 
also understand the different financial requirements for 
academies and whether the current governors will play 
any future role in a new academy governance structure.  
Research at an early stage is crucial to achieving a smooth 
conversion process and paving the way for the successful 
operation either of the resulting academy trust or of the 
school’s new membership of an existing academy trust.  

Issues to consider are:

• the ethos and vision of the academy trust you might 
develop or join   

• the timing and importance of consultation 

• the composition of the Trust Board 

• the scheme of delegation 

• who the directors/trustees of the company are or 
will be 

• the changes in accountability 

• the role of the Department for Education, the 
Regional Schools Commissioner and the Education 
Funding Agency 

• the additional responsibilities 

• the advantages and how you will use them 

Essentially Governors need to be able to explain these 
things to any parent or wider stakeholder who may ask you, 
and when you consult with parents.  Anything less could be 
interpreted as a lack of transparency which could result in 
objections.

Existing single academy trusts and newly converting 
schools are being encouraged to become or join a multi-
academy trust.  This may build on existing collaborative 
groupings of schools that want to formalise their 
partnership. With over 90 collaborations in Kent comprising 
nearly 500 schools, this way of working is valued and 
collaborative school to school support has helped to 
support the significant achievement of more than 89% of 
Primary schools reaching ‘Good’ and ‘Outstanding’.  

While some collaborations are developing MAT proposals, 
others are moving to a non-academy trust model which 
still brings closer integration through the creation of a 
charitable company structure but where each school retains 
its own individual Governing Body.

In all of this and regardless of your starting point there 
will be more questions than answers to begin with.  For 
help and guidance towards gaining greater clarity please 
contact KCC’s Academies Team Conversion Manager, Ana 
Rowley for tailored advice and information sharing sessions 
for Governing Bodies.  The local authority seeks to support 
schools in making the decisions they believe to be right for 
them.

Considering the School’s Options about Academy Status



What new measures will be 
reported by the DfE this year?

There were significant changes this summer to 
Key Stage assessment and reporting in both 
Primary and Secondary schools.

At the end of Key Stage 2 the headline  
measures will be:

• the percentage achieving the expected 
standard in reading, writing and maths 
combined

• the percentage achieving a high score in 
reading, writing and maths (threshold yet to be 
decided)

• the average scaled score in reading and maths

• the value added, or progress, in reading, writing 
and maths

At the end of Key Stage 4 the headline 
measures will be:

• progress 8 (progress across 8 qualifications)
• attainment 8 (attainment across the same 8 

qualifications)

• the percentage achieving a good pass in 
English and maths combined

• the percentage achieving the English 
Baccalaureate subjects (eBacc)

• the percentage entering the English 
Baccalaureate (eBacc)

Understanding and Using School 
Performance Data
Katherine Atkinson – Head of Information and Intelligence

Both key stages have prescribed floor standards 
(minimum performance levels) that schools are 
expected to meet or exceed, and there are new 
definitions in place to describe ‘coasting schools’ which 
are based on performance  information over the last 
three years.

What does this mean for Governors?

Despite significant changes, the essence and purpose 
of the reporting remains the same: to hold schools to 
account for the work they do with their pupils and to 
measure both attainment and progress to demonstrate 
schools’ effectiveness.

Attainment and progress measures remain in place, but 
with different indicator names, and different numerical 
scales. However, the key questions that governors 
need to ask have not changed. This year there will be a 
lack of comparable trend data but previous years’ data 
can still be used as you will be able to assess whether 
standards have risen over time compared to national 
results.

Narrowing the attainment gap for key pupil groups 
remains important and with the new reporting 
measures there will be a continuing focus on pupils in 
receipt of the Pupil Premium, as well as identifying and 
tracking those other groups in your school where the 
attainment gap may need to be narrowed e.g. gender, 
SEN, ethnicity.

It is also important to look at attendance alongside 
the attainment and progress data. In order for pupils 
to achieve well they need to attend school regularly. 
The latest measure of persistent absence includes 
pupils that have missed 10% or more of their possible 
sessions. 

What questions should I be asking in my 
school?

Fisher Family Trust (FFT) has devised a series of useful 
questions for governors which can guide you through 
the headline data in your school and support the more 
detailed scrutiny of pupil group information.
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 What information will my school receive from the LA and DfE?

Kent’s Management Information team is planning to produce a suite of reports to provide key information, 
enabling schools to compare their results to the local and national context. These reports will be available as 
early as possible this autumn to ensure this comparative analysis is timely and can feed into schools’ annual 
planning and review cycles.

The DfE will produce information comparing schools’ attainment and progress to the national context, and this 
will continue to form the basis of data to support Ofsted’s school inspection framework.



Keeping Children Safe in Education
In  May 2016 the DfE published the 
updated ‘Keeping Children Safe 
in Education’ guidance ready for 
implementation in September 2016. 
‘Keeping Children Safe in Education’ 
is statutory guidance from the 
Department for Education and all 
schools and colleges must have regard 
to ‘Keeping Children Safe in Education’ 
when carrying out their duties to 
safeguard and promote the welfare of 
children. Schools and colleges should 
comply with the guidance unless 

exceptional circumstances arise. The 
glossary contains details regarding the 
changes from 2015.

‘Keeping Children Safe in Education’ 
contains information on what schools 
and colleges should do and sets out 
the legal duties with which schools 
and colleges must comply in order to 
keep children safe. It should be read 
alongside statutory guidance ‘Working 
Together to Safeguard Children’ and 
the DfE departmental advice ‘What to 

do if you are worried a child is being 
abused - Advice for practitioners’.

The Education Safeguarding Team 
have updated the KCC template 
policies and other related guidance 
which need to be implemented in 
September and they are available 
on Kelsi.  Please contact your Area 
Safeguarding Adviser if you have 
any queries regarding the updated 
guidance.

Kel Arthur, Principal Offi  cer, Education Safeguarding Team

Two years have elapsed since the 
Children and Families Act 2014 
brought about signifi cant changes 
to the arrangements for pupils with 
SEN. Inspectors will expect to fi nd 
the SEN Policy (the SEN Information 
Report) on the website and compliant 
with: http://www.legislation.gov.uk/
uksi/2014/1530/pdfs/uksi_20141530_
en.pdf

Many schools have based their policy 
on the Kent template which can be 
found at http://www.kelsi.org.uk/
special-education-needs/special-
educational-needs/sen-forms

As well as approving the policy, 
Governing Bodies should also receive 
from school leaders information about 
how well the policy is working and 
what the outcomes are for pupils 
with SEN, so that they can properly 
scrutinise the eff ectiveness of their 
arrangements.  The legal duties of 
the legislation rest with Governing 
Bodies and although they can 
delegate functions the responsibility 
‘is still with the board itself to ensure 
that the functions are carried out’ 

(Governance Handbook, Nov 2015, 
6.4.1 Responsibilities of the board with 
regards to SEN para 35).

To help governors and school leaders 
to assemble the information which will 
contribute to the annual evaluation of 
the eff ectiveness of SEN arrangements, 
a report format has been produced, 
shared with SENCOs at recent update 
meetings and posted on KELSI at 
http://www.kelsi.org.uk/special-
education-needs/special-educational-
needs/sen-support (the link to the 
annual SEN report document is at the 
bottom of the page).

The second part of the SEN Annual 
Evaluation Report is a list of items 
of non-statutory information which 
will allow governors to evaluate the 
eff ectiveness of the arrangements for 
pupils with SEN, and the outcomes 
the school secures for them.  As some 
of the information is taken from the 
RAISEonline report, we advise that this 
report is produced after RAISEonline 
is published and if the information in 
it is anonymous, and does not identify 
pupils. It is advisable to publish this on 

your website alongside your SEN Policy 
/ SEN Information Report.

The feedback about this report from 
SENCOs has been very positive, and it 
also fulfi ls the legal duties of governing 
bodies to retain the responsibility in 
relation to their legal duties in relation 
to pupils with SEN.

The completion and publication of 
this document is entirely optional for 
Governing Bodies (apart from the 4 
statutory items at the beginning).  It is 
for Governing Bodies to decide how 
the information is shared beyond 
governors, for example, to report more 
widely to parents so that they can be 
confi dent in the policy the school has 
for meeting the needs of pupils with 
SEN.

This document can form part of the 
essential information handed to 
Ofsted inspectors.  The more succinctly 
the school can demonstrate its self-
evaluation answers the questions, the 
quicker the inspector can decide that 
this is an area which does not need 
further scrutiny.

Schools’ Special Educational Needs 
(SEN) Annual Evaluation Report
Diana Robinson, SEN Consultant

In this era of one day Ofsted inspections, how can your school help an inspector to quickly 
determine this is an area of strength? 
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Health and Safety Responsibilities 
of Governors

11

Q  What are my health and safety 
responsibilities as a Governor?

A  Governors play a monitoring 
role and should have a ’strategic 
overview’ of how the school is 
managing their health and safety 
statutory responsibilities.

Q  What is required from Governors 
within their strategic health and 
safety role?

A  Governors need to ensure that 
they monitor that the Headteacher 
and the Senior Leadership team 
are achieving the necessary health 
and safety standards to ensure that 
people, buildings and equipment 
are safe and that no one is exposed 
to health and safety risks.  

Q How can Governors ensure that 
health and safety standards are 
being achieved?

A  The Governing Body should agree 
the strategic health and safety 
priorities, aims and objectives for 
the school and sign off the health 
and safety policy (or school policy 
which incorporates health and 
safety), and any health and safety 
action plans and targets.

Q  How can Governors monitor that 
health and safety standards are 
being met?

A  Governors will need to monitor 
that the school has identified their 
risks.  Governors should refer to the 
Health and Safety Check List for 
Headteachers which can be found 

at http://www.kelsi.org.uk/__data/
assets/word_doc/0009/27945/
Health-and-Safety-Check-List-for-
Headteachers.docx which outlines 
the Headteacher’s health and safety 
responsibilities in conjunction 
with the Risk Register for Schools 
(http://www.kelsi.org.uk/policies-
and-guidance/health-and-safety-
guidance/risk-assessment).  The 
risk register outlines the various risk 
assessments that may be required 
in your school setting which arise 
out of or in connection with work 
activities. This information will guide 
you on what questions you may 
want to ask the Headteacher to 
check health and safety standards. 

Q  Are Governors expected to 
undertake operational health 
and safety tasks?

A  No, a Governor’s role is purely 
strategic as it is the Headteacher’s 
responsibility to arrange for the 
operational health and safety 
tasks to be undertaken by the 
appropriate competent persons 
within the school.   Governors can 
however assist the Headteacher and 
Senior Leadership Team with the 
undertaking of the quarterly health 
and safety inspections of the school 
alongside the Headteacher or a 
delegated staff member. 

Q  Where can I find the local 
authority’s guidance for health 
and safety topics?

A  There is a dedicated health and 
safety page on the Kent Education 
Learning and Skills Information 
schools portal. www.kelsi.org.uk 

 There are12 Health and safety 
guidance headings with a 
variety of documents, templates 
and information available for 
Headteachers, Governors and staff 
to use.    

Q  Is there any health and safety 
training that Governors can 
attend?

A  Yes, a bespoke training session 
can be arranged via Leadership 
and Governance training.  Also 
advisers from the Health and Safety 
team are periodically invited to 
give an overview of the various 
considerations for a variety of Health 
and Safety topics at the Governor 
Briefings held across Kent. 

If you require any further advice and 
guidance on any health and safety 
matters, please contact our advice 
line on 03000 418456 or email us at 
healthandsafety@kent.gov.uk 

Karen Stark, Health and Safety Adviser

The Health and Safety Team have 
produced a list of frequently 
asked questions and answers 
to help Governors understand 
their role in relation to the 
management of health and safety 
within the school setting. 



Revised Guidance and Policy for Managing 
Parental Complaints 
Marisa White, Area Education  
Officer

In common with many other public 
bodies and services, parental and 
carer concerns and complaints are 
a growing reality for schools and 
cannot be separated from other 
whole school issues. The difference 
between a concern and a complaint 
is not always clear-cut and the 
initial response a school makes 
can be crucial in either building or 
maintaining positive home school 
and community relationships, or 
escalating a concern to become a 
serious complaint.

Most schools routinely handle 
informal complaints with success, 
building upon effective parent-
school relationships and an “open-
door” approach to communication. 
However, even in schools with well-
established positive relationships 
with parents and carers and their 
wider community, small issues can 
easily cause a rapid escalation of 
events and take huge time and effort 
to resolve. 

The Department for Education 
issued revised guidance on 
school complaints procedures for 
maintained schools earlier this 
year, replacing the previous toolkit: 
https://www.gov.uk/government/

publications/school-complaints-
procedures

We have revised KCC’s model 
complaints policy for maintained 
schools in the light of the revised 
guidance and this is now available 
on Kelsi and on kent.gov alongside 
the DfE revised guidance. The 
revised policy also covers dealing 
with unreasonable complaints and 
complainants who act in a vexatious 
manner.

A growing number of schools 
have to deal with parents and 
carers who chose to raise issues on 
social networking sites rather than 
following the school’s complaints 
process. Many schools use social 
networking sites as a positive tool 
for communication with parents and 
carers, and parents are frequently 
encouraged to leave feedback via 
Parent View. This can be confusing 
for parents used to this method of 
communication when told that it 
is inappropriate when it comes to 
raising a concern or complaint with 
the school. There is no single effective 
method of dealing with parents and 
carers who raise issues on social 
networking sites but schools can take 
a proactive approach to minimise 
such incidents rather than having 
to be reactive. In order to help 
schools to take proactive measures, 

we have also provided guidance 
on dealing with complaints made 
on social networking sites http://
www.kelsi.org.uk/pru,-inclusion-and-
attendance/pupil-referral-unit/e-
safety-classroom-materials

In some instances, complainants may, 
as part of their complaint, resort to 
making Freedom of Information (FOI) 
or Subject Access Requests (SAR). 
Both of these categories of request 
are covered by statute which sets 
out clear timescales within which 
responses must be made. Guidance 
can be found on Kelsi http://www.
kelsi.org.uk/school-management/
data-and-reporting/access-to-
information/freedom-of-information-
act 

Governing bodies will need to check 
that their current complaints policy 
and procedure is in line with the 2016 
guidance and may wish to use the 
model procedure as a starting point 
for revising the policy. An updated 
Kent 2016 Complaints Policy can 
be found on Kelsi at http://www.
kelsi.org.uk/school-management/
complaints. The Governor training 
programme also includes training for 
governors on handling complaints 
and we would encourage your 
Governing Body to ensure that you 
have governors who have received 
up to date training.
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Liz Mayhew, HR Consultant in the 
Schools’ Personnel Service, takes 
a look at the role of Governors in 
appraisal and pay decisions.

What is the role of the Governing 
body in appraisal and pay 
progression decisions?

• To annually determine and adopt 
pay and appraisal policies. If 
making any changes to the model 
policy you will need to consider 
consultation with staff  and the 
unions. 

• To determine the pay scales and 
progression arrangements for your 
school.

• To ensure that appropriate 
arrangements for linking appraisal 
to pay are in place, can be applied 
consistently and that pay decisions 
can be objectively justifi ed by 
performance. 

• To monitor the outcome of pay 
decisions, including the extent to 
which diff erent groups of teachers 
may progress at diff erent rates and 
check that processes operate fairly 
for all staff  groups. 

• To identify and consider budgetary 
implications of pay decisions and 
consider these in the school’s 
budget plan. 

The appraisal process is confi dential 
between the individual employee 
and their line manager.  There is no 
need for Governors to see individual 
appraisal objectives and statements 
since the Governing Body has no 
direct role in the appraisal of staff . 

However the Governor Pay 
Committee may wish to have sight 
of sample or anonymised objectives 
for quality assurance purposes to 
ensure they refl ect the priorities of 
the school development plan and 
are fair and robust.

Who should make pay decisions?

Depending on the delegation 
arrangements detailed in 
the school’s pay policy – pay 
decisions may be delegated to 
the Headteacher or sit with a pay 
committee of the Governing Body.

Be mindful that the appraiser making 
the pay recommendation should not 
also make the pay decision.  The pay 
decision therefore should be made 
either by the Headteacher or the pay 
committee in line with the policy.

What information should the pay 
committee have in order to make a 
pay decision?

It is important for the pay committee 
to have enough information to 
make an informed and objective pay 
decision.  In particular they need 
to be satisfi ed that staff  have met 
their objectives and criteria for pay 
progression as set out in the School’s 
pay policy. Therefore the committee 
should be provided with a brief 
written statement outlining whether 
these objectives and criteria have 
been met.

Providing names of the staff  is 
not necessary to the process.  
Best practice is for anonymised 
information to be used ensuring the 

process is objective and remains 
confi dential.  

What is the role of governors in pay 
appeals?

The role of the Governors Pay 
Appeal Committee is to consider 
the grounds for appeal and any 
evidence presented to determine 
whether the initial pay decision 
should be upheld. Where additional 
information is presented by the 
employee the appeal panel may also 
refer the original decision back to the 
Headteacher or pay committee for 
reassessment.

How does the process diff er for 
Headteachers?

The Governing Body is responsible 
for appraising the performance of 
the Headteacher against the relevant 
standards and his or her appraisal 
objectives and also for making a 
recommendation regarding pay 
progression based on evidence of 
performance. However it is usual 
for a smaller panel of Governors 
to have delegated responsibility 
for this process, who must be 
supported by an external adviser. 
Pay recommendations should be 
considered and approved by either 
the full Governing Body or pay 
committee.

The Schools Personnel Service 
provides support and advice to 
Headteachers and Governing Bodies 
on all aspects of pay and appraisal 
for school staff .  Please visit their 
website www.the-sps.co.uk for 
further information.

Liz Mayhew, Personnel Consultant, Schools Personnel

The Role of the 
Governor in 
Appraisal and Pay 
Decisions



Financial Changes 
for Schools when 
Converting to an Academy
If your school is planning to convert to an academy either 
on your own or with a Multi Academy Trust, the school’s 
maintained accounts need to be closed and a new set of 
accounts opened as an academy.  To help you through 
this process Schools Financial Services (SFS) has produced 
a booklet that is sent to schools.   

The booklet gives step by step guidance in relation to 
the school bank account, fi nancial returns, cancellation of 
contracts, corporate cards and ensuring the accounting 
system is up to date and prepared for closure. It is 
important to follow the procedures as it ensures the 
correct fi nal balances are carried forward to the new 
academy and the fi nancial information held by KCC and 
reported to the DfE agrees with the school’s systems.

When a school is proposing to convert to an academy 
SFS monitor the fi nances to ensure they are correctly 
maintained prior to conversion.  Once the school 
becomes an academy SFS take control of the school’s 
previous bank account and the funds that are left from 
the maintained school.  We will then close the bank 
account within three months and transfer any remaining 
funds into the academy’s new bank account.  The 
Education Funding Agency will transfer the academy 
funds into the new bank account on the fi rst day of 
conversion.

Governors may need to decide who the school is going to 
bank with, and what fi nance system and budget planning 
software they want to use to best suit your needs as an 
academy.  However if you are joining a Multi Academy 
Trust these decisions may have already been made.   It 
is often benefi cial to minimise the changes to systems 
at this time to fully assess the requirements of your 
academy.  Schools Financial Services are very experienced 
in the conversion process and can off er guidance and 
support to your school throughout this time and once 
you become an academy.  The Core Financial Support 
package can continue and we can arrange for your 
Budget Planning Software to be transferred from your 
school version to an academy one.  Schools Financial 
Services can continue to support your school whichever 
accounting package or systems it chooses and if you 
remain with Capita FMS6 we can help the school set up a 
new academy structure.

If you have any questions regarding the fi nancial 
requirements of converting to academy status or the 
support we can off er once you are an academy please 
contact Yvonne King or Siobhan Cheeseman on 
03000 415 415.

FINANCIAL REPORT
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam 

nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam 
erat volutpat. Ut wisi enim ad minim veniam.

WHO WE ARE? WHAT WE DO?

Siobhan Cheeseman, Business Manager, Schools Financial Services
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At Selsted Primary, in the heart 
of rural, coastal Kent between 
Folkestone and Canterbury, we 
think we know our school pretty 
well but we often ask ourselves 
how do we know we are having an 
impact? Sometimes it can feel that 
we sit in meetings, talking about 
data, yet rarely do we connect with 
our children in a meaningful way. A 
chance discussion has helped us to 
do something proactive about these 
issues and we wanted to share this 
with other Governing Bodies. 

Our Key Stage 1 classes have class 
bears which the children take 
home and we asked if Governors 
could borrow a bear if they went 
somewhere exciting so the bear 
could send a postcard. There was 
much sucking air through teeth as 
it became apparent that the bears 
have very full diaries and if Governors 
took one then a child would have 
to sacrifi ce their weekend. So we 
decided to have our very own 
‘Governor’ bear. But why stop at 
sending postcards? The idea took on 
a life of its own.

The bear would be a member of the 
Governing Body, wearing school 
uniform, attending meetings. The 

bear could be a conduit between us 
and the children, carrying messages 
and questions and could even have a 
little slot in the occasional newsletter. 
The bear needs a name, and we 
chose three names that had some 
meaning to the school – Oakley 
because oaks are part of our school 
logo, Welby after the Archbishop of 
Canterbury and Chandler because a 
previous Headteacher was called 
Mrs Chandler.  

We introduced the bear and the 
names to the children as part of an 
assembly then the Headteacher 
arranged with Shepway Borough 
Council to allow the children to 
participate in a proper democratic 
voting procedure whilst the school 
hall was being used as a polling 
station. 

The local adults may have been 
voting for a Police Commissioner but 
our children had their own polling 
booth, their own ballot papers and 
their own locked box provided by 
Shepway to vote on the much more 
important issue of the governor 
bear. Children often decide things 
democratically in school but how 
many of us can say that we knew 
how polling stations worked before 

we had to vote for the fi rst time? The 
children showed great maturity as 
they made their choice and became 
very invested in the outcome. The 
local paper came and reported on 
our election. We governors waited 
anxiously for the result.

It is an exercise we plan to do again 
every time we have a decision to 
make that we need help with and in 
line with adult elections. Next time, 
we hope to encourage Key Stage 2 
to run campaigns to gather support 
for the diff erent choices, hopefully 
leading to whole school debates and 
even a mock ‘Question Time’.  .

When Ofsted next come to visit us 
we can give them examples of how 
we know our school and how we 
have had an impact on the children’s 
learning that isn’t just about data. Our 
children have their own governor 
representative and know more about 
who we are, what we do and how the 
democratic process works. 

For those of you wondering what the 
bear was called……..? It was Oakley, 
by a huge majority!

OUR ‘GOVERNING BEAR’
Jen Ibbetson-Revell, Chair of Governors, 
Selsted Church of England Primary School
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I was invited to meet the governing body of Brookfield Infant 
School following their Outstanding Ofsted inspection in 
March 2016.  What I found was a Governing body with 
incredible commitment, pride and passion for their school.  
The Headteacher said that the Inspectors fed back that 
they could see the same passion throughout the school in 
parents, pupils, staff and governors.  The Headteacher firmly 
believes in empowering governors and a joint leadership 
partnership.  This is their own story of their journey……  

“We were outraged! All the work we’d done and we 
weren’t deemed to be as good as we thought we were. 
It was a low point.” Those were the thoughts of the 
Governing Body of Brookfield Infant School after our 
previous Ofsted inspection in 2011, when the school 
had been described as “improved on many fronts” and 
judged “Good”, but the Governing Body had been judged 
“Satisfactory”.  “It had been a tough few years for us as a 
Governing Body and much had changed, but this proved 
there was still work to be done.”

“That being said,” says Chair Jude Johnson, “deep in our 
hearts we knew this was probably about right and that 
there was more to do if we were able to say we were 
indeed as good as we could be. It was time to shape up 
or ship out.”

Historically the Governing Body had got bogged down 
in discussions about what colour to paint the toilets and 
other such operational issues. Organised by committee, 
each would be stuck in endless loops of discussion, 
with far too little pace of progress or the ability to see 
the wider picture and think longer term and far more 
strategically. A change was needed, which happened first 
with a move to a circle model of governance and then 
with a new Chair taking over.

“At first it was challenging, encouraging people to not 
get stuck on details and think bigger,” says Jude, “but we 
persevered and soon found that those who couldn’t, or 
perhaps wouldn’t work in that way, ended up moving on.”

When we appointed the new Headteacher in 2008, 
she faced a number of challenges; low staff morale, 
organisational inertia, budget challenges, an acceptance 
culture and an unwillingness to strive to be the best.  

With the 2011 Ofsted inspection, we could see that a lot 
of progress had been made, but without a committed 
Governing Body success would be limited.  In what 
quickly became a virtuous circle of determination and 
energy, the Headteacher saw that our newly focused 
Governing Body would be a key ally in her quest for 
improvement.

She said, “In those early conversations I told staff and 
governors that they would need to trust me, that if they 
did then one day we would be Outstanding. We had the 
potential; all we needed was some clarity, some focus and 
some challenge and we would fly.”

That trust was given, and five  years since the last 
inspection it has proven to be well placed. The 
relationship between the Leadership team and the 
Governing Body at Brookfield Infant School is exemplary, 
as Ofsted themselves agreed.  “The H eadteacher very 
much values the lively and pragmatic discussions she 
and her colleagues have with governors.”….. “Governors 
do an exceptional job. They are very proactive and 
know the school in detail. They energetically support 
and challenge the school to do even better and try new 
ideas.”

The key to this relationship has been a balance of trust 
and challenge.  As governors, we have needed to trust 
that things were being done as promised. Trust needs 
to be earned though, so we have been sure to base this 
trust on evidence rather than anecdote. Each governor 
commits to a number of monitoring visits and has their 
own areas of focus, though all learning is shared amongst 
the group to limit any potential single points of failure. 
These visits are done in partnership with the staff team, 
with governors taught through external training and 
through discussions with the Head and other staff what 
to look for.

Brookfield Infant 
School Journey to 
their Outstanding 
Ofsted Judgement
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Evaluating your 
Governing Body 
Effectiveness
Aileen Cooper, Governor Training and 
Development Coordinator

It isn’t only these monitoring visits which see governors 
visiting the school. Each governor is encouraged 
and supported to play as active a role in the school 
environment as we are able to.  From regular meetings 
with staff to meals with the children, to attending 
assemblies to supporting school trips and more – every 
governor spends as much time as possible in and around 
the school, which ensures that we have a constant feel 
for whether the theory being shared at meetings is 
actually being put into practice. This ensures we really 
know the school inside and out, which was another point 
highlighted by the inspectors. In fact, the children were 
so used to visiting governors that many actually asked 
inspectors whether they were new governors for the 
school.

Being a governor isn’t about having a title and attending 
a meeting, for us it’s about doing whatever is required to 
steer the school to improve and to challenge whatever 
and whenever. Even when things are running successfully 
that doesn’t mean they can’t be better, we have a culture 
of improvement and change which is enabling staff at all 
levels to constantly challenge themselves and bring new 
ideas to the classroom. Developing such a culture can 
never be imposed from the top down, it needs to grow 
organically through constantly embodying these values 
and encouraging innovation. The leadership team have 
managed to do this over the years so all staff feel able to 
contribute to improving learning in many ways.

When people ask us what makes things work so well, we 
often find it difficult to pinpoint.  Ofsted even commented 
on it saying “The governing body does the things it should 
do. But it is not its systems, as such, which make the 
governing body so effective. Rather, it is the high quality 
and well-informed nature of governors’ debates and 
thinking”.   

Governors have a responsibility to evaluate 
the effectiveness and the impact of how the 
Governing Body carries out its responsibilities.  
To be successful the Governing Body should 
agree some broad principles about the way 
it works and annually review its effectiveness 
against these.  A good starting point is to ask 
yourselves the Governance and Leadership 20 
questions which are taken from a booklet by 
the National Governors Association called ‘A 
Framework for Governance; A flexible guide to 
strategic planning’.  The booklet, which can be 
downloaded from www.NGA.org.uk, provides 
good practice points on the three cyclical 
elements of good governance:

1 Governing Principles

2 Setting strategy

3 Monitoring strategy

This exercise could be more valuable if you 
collaborate with governors from another school 
so that you can benchmark your Governing 
Body against the practices of another.  You can 
also buy various levels of governance review 
packages for all levels of schools from Kent 
School Improvement Services available through 
EduKent.



The 2014 Admissions Code revised the 
way parents can decide how their child 
starts school at Reception age. Parents can 
now make some decisions that previously 
required agreement from the Governing 
Body of the school. Governors may also 
need to consider cases they have not seen 
in the past.

Two main paragraphs of the Code were 
amended. Paragraph 2.16 relates to the 
admission of children below compulsory 
school age and deferred entry to school. 
Paragraph 2.17/A/B relates to admission of 
children outside their normal age group, 
which includes requests from parents of 
“summer born” children (children born 
between 1 April and 31st August) to start 
Reception a year later than expected based 
on their birthdate.

Admission of Children Below Compulsory 
School Age and Deferred Entry to School 
(Para 2.16)

Schools and their Governing Body no 
longer get to determine whether or not 
they only offer a phased start to school. 
The 2014 Code now enables parents to 
decide how they want their child to start 
and schools are obliged to facilitate their 
requests.

This broadly breaks down into three rights:

• All children are entitled to full time 
education from the September following 
their fourth birthday.

• Parents can defer taking up the offered 
place until the child reaches compulsory 
school age, or the start of the third term, 
whichever is sooner.

• Parents can send their child to school 
on a part-time basis until they reach 
compulsory school age.

This means schools must take children on 
a full time basis from the first day of term if 
the parent formally requests this, or allow 
part time attendance where historically this 
may have been refused.  

These new parental rights do have some 
limitations. Where a place is offered, 
children must start school on a prescribed 
day following his or her fifth birthday (or 
on his or her fifth birthday if it falls on 
a prescribed day), and not beyond the 
beginning of the final term. The prescribed 
days are 31 December, 31 March and 31 
August. In effect, children must start school 
at the start of the term after the term in 
which they turn five. The Admissions Code 
still references a school year as comprising 
of three terms.

This means that summer born children, 
who do not reach compulsory school age 
until the start of Year 1, must start school at 
the beginning of the April term if they wish 
to keep their offer. Where parents wish for 
their summer born child to defer entry until 
the start of Year 1, they must refuse their 
offered place, which may be offered to a 
different child, and then reapply through 
the In Year process if a place is still available.

School funding is driven by children who 
are on roll and attending on the January 
Census Day. Governors should be mindful 
of this limitation when discussing deferral of 
entry, but ultimately the parent has the final 
decision. 

Children that defer entry remain entitled to 
a funded early education place of 15 hours 
a week for 38 weeks of the year until they 
are admitted to school.

Summer Born Children and Admission 
Outside of Expected Year Group  
(para 2.17, 2.17A, 2.17B)         

While the vast majority of summer born 
children will start at some point in their 
expected year group, flexibilities exist for 
children whose parents do not feel they 
are ready to begin school before they 
reach compulsory school age and also do 
not wish for their child to miss Reception 
year. While the DfE has indicated it intends 
to make this a parental right, the current 
Admissions Code still requires parents 
to gain agreement from the admission 
authorities of all preferred schools. Parents 

are advised to apply at the normal time and 
simultaneously make their request to apply 
outside the normal round. This ensures a 
school place is offered in the event that 
schools do not support the request.

Admissions authorities must make decisions 
in relation to the individual child. Schools 
cannot have a blanket policy to refuse all 
out of year group applications. The Code 
states that the Headteacher’s perspective 
must be considered. The Code also requires 
admission arrangements to include 
information about how parents can make 
this request. 

Parents do not have to provide evidence 
to support their application; however, 
admissions authorities may have difficulty 
deciding without evidence. Any evidence 
must be specific to the child. General 
research relating to summer born children 
is not a factor. Any permission cannot be 
conditional on the child moving to the 
correct year group at some point in the 
future, although this possibility should not 
be discounted where appropriate.

Once a parent has secured agreement, 
offers are made in accordance with a 
school’s oversubscription criteria and will 
not consider age.

Parents do not have a right of appeal if they 
have been offered a place and it is not in 
the year group they would like. However, 
they may make a complaint about an 
admission authority’s decision through the 
school or authority’s complaints procedure.

Children taught out of year group are 
assessed at the end of each key stage, not 
when they reach a particular age. There are 
no age requirements as to when children 
must take their GCSEs or other assessments. 
The Kent Test process is standardised for 
age, so scores will be adjusted accordingly 
to prevent advantage.

For further information, please email  
craig.chapman@kent.gov.uk  
or call 03000 412121

Deferral of Primary School Offers and 
Application Outside the Normal Point of Entry
Craig Chapman, Scheme Coordination and Systems Development Team Manager
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Why you should consider Challenger Troop.  Quality and 
results! It’s that simple. The quality of the programmes 
delivered and the quality of the staff . The results of such input 
can be stunning.

Challenger Troop is based on a military ethos, of courage, 
discipline, respect for others, integrity, loyalty and selfl ess 
commitment. Qualities we would want our pupils to display; 
crucial in the army but they certainly equip pupils to succeed 
in life. The instructors display all these values towards each 
other, pupils and school staff . The belief and commitment 
cannot fail to inspire and yet they very much support the 
value of education and what schools stand for and are trying 
to achieve. There are many times I have found pupils looking 
at me when an instructor said something they had heard me 
say many times before. The power of hearing these words 
from someone who had experienced tours of duty cannot 
be underestimated. The Instructors will talk sensitively and 
honestly about their experiences when asked,  without 
glamour or glory. 

So what of the experience?

Staff  and pupils having been issued with kit, and been given 
basic drill instruction I eagerly expected the commando 
training to begin. It did. Lesson one, how to iron your uniform! 

Then the magic began. I watched amazed as a group of 15 
year old boys sat transfi xed as a shirt was ironed. The questions 
showed the level of engagement. “Would the iron melt the 
buttons?” “What if the crease is in the wrong place?” A lesson 
in school on how to be James Bond wouldn’t have received 
such focus however well diff erentiated! They no longer do 
ironing. Ruled out by risk assessments. Would the children be 
well supervised doing it at home? Perhaps that is all the more 
reason there is a need for Challenger Troop.

The courses off ered can be tailored to the needs and ages of 
the students.  We completed team building, assault course, 
bush craft, patrol and reconnaissance skills leading to an 
overnight camp under “bashers” (a piece of tarpaulin). The 
pupils were issued with rations and instructions to prepare 
them for themselves. Staff  can have their own separate tents 
but we opted to sleep out in the camp under the parachute 
with the pupils. You don’t want to miss anything. The following 
morning the skills we had learnt were put to the test in the 

attack and defence games using laser guns. These were 
approached very much from a strategy and teamwork exercise. 
The emphasis was on personal responsibility for your weapon 
and total commitment to the team. My team lost every time 
but we had learnt and gained so much. There was no “that’s 
not fair” just a steely determination to analyse and see how 
we could do better next time. The handshakes at the end 
were given with genuine respect and acknowledgement of 
everyone’s eff orts.

Needless to say, every young person on the course enjoyed 
the experience and engaged with the values and expectations 
of being in Challenger Troop. Having seen how much the 
pupils get from the experience I try and visit each group that 
go out with Challenger Troop on their overnight camp and 
watch pupils who have never been away from home (boys and 
girls) confi dently go about their preparations for the evening. 
“Loners” in school completely part of the team, the worst of 
enemies team mates. It can make friendships that last a school 
lifetime. The relationship and mutual respect gained by pupils 
and staff  is enormous. How often can you tell a pupil “you 
saved my life in that last game, thanks”.

Challenger Troop provides an experience that is great value 
for money, but what it can give the children is “priceless”. I was 
a little sceptical of what I thought “you’re in the army now” 
engendered. I had worked in outdoor education without 
the need for a military ethos. However, what I found was a 
likeminded group of professional educators who shared the 
values I have. Importantly they support the pupils to be the 
best they can be by giving them the confi dence and skills to 
achieve this.

As the Challenger Troop website says…..”Outdoor learning is 
about giving them back their childhood wonder and curiosity 
at new things, allowing them to experience the marvel of 
discovery and the learning that comes from taking risks”

For more information visit 
www.Challengertroup.org 
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Challenger Troop; 
so much more than 
“LADS ARMY”. 
Kevin Wiley, Teacher, Bower Grove Special School



The Schools Broadband Service is due for renewal 
March 2017 and we are in negotiations with several 
schools already for multiple year contracts.  

These contracts may offer schools a discount and 
protection against future price increases as we want 
to ensure that schools get the best value and service.  
Broadband is paramount to the smooth running of 
the school and therefore it is important to ensure 
that you maintain the level of service required.

Schools Broadband from EIS is more than just an 
internet connection. It is a full spectrum Internet 
Services solution providing:

• bespoke education centric web filtering
• firewalling
• spam filtering for your schools email solution
• 24/7 connection monitoring
• remote working
• web hosting
• web publishing

Together with a fast, reliable and scalable broadband 
connection, our service is dedicated to helping 
keep your students and staff safe online, whilst also 
helping to protect your school’s important data.  Our 
fully inclusive managed range of services, bundled 
into Schools Broadband, help remove or reduce the 
IT overhead and administration, required by schools, 
in managing their educational internet services.

Why choose EIS Schools Broadband as your solution?

• Schools Broadband from EIS is fast, reliable, cost-effective and 
scalable. 10Mb to 1Gb speeds.

• Includes Internet Watch Foundation approved web filtering and 
internet security with 24/7/365 connection monitoring

• We consistently achieve 99.9% network availability
• We can cater for the smallest to the largest schools, whether a 

Primary, Special, Secondary, Academy, Independent and anything 
in-between.  We have a fully inclusive package with no hidden costs 
that can adapt to your school’s needs

• Access to a global educational video library which includes access 
to safe, educational YouTube content by removing inappropriate 
content and comments around the video page, so pupils may safely 
view globally moderated educational videos in the classroom

• Our secure core firewalls help protect your sensitive data from 
external threats and attacks

• You can choose to manage your own school’s web filtering via a web 
GUI or leave us to manage that for you.  Either way, your students are 
always safer online whilst accessing the websites that they need.  EIS 
Schools Broadband continues to manage the backend hardware for 
you so there is no “Out of Hours” commitments or repairs to worry 
about.

• Remote working anytime, anywhere access to your schools network 
and resources via our secure Schools Broadband VPN.   This can be 
configured to integrate with your school’s systems and use your 
school’s user account credentials to reduce the number of different 
passwords to remember

• Fully supported by a friendly, local Kent based support team and an 
onsite response service 

More details about this service can be found on our website -  
www.eisit.uk/broadband-and-business-continuity/

Contact Us

Find out what the EIS Schools Broadband service can do for your school 
by calling us on 0300 065 8888 or sending an email to  
support@eisit.uk

EIS Schools  
Broadband Service
Richard Packham, EIS Central Services Manager
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Is YOUR 
SCHOOL 
Website 
Compliant?

Congratulations to 
Kent Chairs of Governors
Well done to all of the following Chairs of Gover-
nors who have successfully achieved their National 
College for Teaching and Leadership Chairs Devel-
opment Programme Certifi cate.  

The National College Chairs Development Programme is 
nationally recognised and developed specifi cally to develop 
leadership skills and knowledge.

It provides a unique opportunity for Chairs of Governors 
and aspiring Chairs to work alongside colleagues to develop 
their leadership skills, with a focus on improving gover-
nance and school improvement outcomes in their school. 

Name of chair Governing Body

Lois Dignan Goudhurst & Kilndown Primary

Spencer Goddard Hamstreet Primary School

Sue Bishop Hillview School for Girls

John Edgar St Katherines Primary School

Chris Coyston Warden House Primary School

Andrew Mothersele Priory Infant School

Keith Robbins Great Chart Primary School

Noel Lake Galaxy Federation

Stephen Pollard St James’s Junior School

Dave Roberts St John’s Primary School

Richard Stacpole
-Ryding

Murston Nursery and Infant

Karen Stevenson St Matthew’s High Brooms 
Primary

Martin Forryan Priory Infant School

David Hill St Mark’s Primary School

Ruth Hinkley East Borough Primary School

If you would like to know more about our forthcoming 
programmes, the scholarships available and/or apply for a 
place on the programme you can fi nd more information 
at http://www3.hants.gov.uk/education/governors/gov-
servicesweoff er/nationalcollegeprogrammes.htm

Aileen Cooper, Governor Training and 
Development Coordinator

The School website is a key communication tool.  
Go beyond compliance and keep your website 
up to date, keep the content relevant and as 
professional and engaging as possible so that all 
stakeholders including Ofsted inspectors can fi nd 
the information they are looking for with ease and 
get an accurate picture of your school.  The more 
information you can give, as Inspectors will spend 
time looking at the website before their visit, frees 
up more time for them when they are in school.  

It is the Governing Body’s responsibility to 
ensure that the information on the website is 
compliant with The School Information (England) 
(Amendment) Regulations 2012.  Have you 
considered having a designated governor role to 
monitor the website?

Information on what your website should contain 
can be found at the DFE website https://www.
gov.uk/guidance/what-maintained-schools-must-
publish-online

If you are an academy or free school, you need to 
check your funding agreement to fi nd out what 
you should publish on your website.



The revised Ofsted inspection framework puts the impact 
of governors’ actions and procedures under greater scrutiny 
than ever before. 

Minutes, including committee minutes, remain critical 
sources of evidence in demonstrating the level of challenge 
and support the Governing Body has provided to the Senior 
Leaders of the school and how the governors have come to 
their decisions to support school improvement outcomes. 

The minutes are the public offi  cial record and they are 
a window through which the Governing Body can be 
viewed and judged. Consequently your preparation and the 
content is of great importance. 

Minutes evidence the challenge and support of the 
governing body

Minutes should be written so that any school stakeholder 
can see what information was provided, what were the 
options, what questions were asked, what decisions were 
taken, why they were taken, and what impact and outcome 
there has been reviewed against cost.  They should not be a 
full verbatim record but at the same time they need to be a 
succinct record of governance business. 

A helpful guide to writing minutes and minutes audit 
checklist can be found in the documents on the 
governance pages on Kelsi

Information on minute audit services to purchase can be 
found at http://www.edukent.co.uk/our_services/service/
kent_school_improvement_service/

AUDIT THE GOVERNING BODY MINUTES 

Reminder that all Governors 
are now required to have an 
enhanced criminal record 
certifi cate

The DfE introduced legislation which 
means that all governors are now 
required to have a DBS check.  Where a 
governor has been elected or appointed 
before 1st April 2016 and does not hold 
an enhanced criminal record certifi cate 
the Governing Body has to apply for an 
enhanced criminal record certifi cate by 
the 1st September 2016. Any governor 
appointed after 1st April 2016 and who 

does not hold a certifi cate must apply 
for an enhanced criminal record check 
within 21 days of their appointment.

Check that you hold or have applied for 
a DBS check on all the governors.  If a 
governor serves on another Governing 
Body within KCC the DBS certifi cate is 
portable.

The Amendment of the School 
Governance (Constitution) (England) 
Regulations 2012 can be found at
(www.legislation.gov.uk/uksi/2016/204/
regulation/2/made)

INFORMATION FOR CLERKS
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As part of a drive to increase 
transparency on who governs schools, 
the Department for Education (DFE) 
have announced from September 
2016 details of everyone governing 
in maintained schools and academies 
must be uploaded to their dedicated 
database ‘Edubase’.  

From September 2016 the Academies 
Financial Handbook will be updated 
to require academy trusts to provide 
information about their members and 
trustees as well as (in the case of MATs) 
those sitting on any local Governing 
Bodies. For maintained schools this 
information is being requested under 
section 538 of the Education Act 1996 
which essentially states the Governing 
Body shall make reports and returns to 
the Secretary of State.  

Edubase has been pre-populated 
with current information known 
from Academies and Trusts via the 
Education Funding Agency (EFA) 
but maintained schools will need 
to populate all the information on 
governors themselves.  Going forward, 
the information on the Edubase 
database will have to be kept up to 
date with future governance changes.

Further information and e-link to 
Edubase can be found at www.gov.
uk/government/news/national-
database-of-governors.

Schools and Academies were provided 

with an application to Edubase in June 
and a ‘secure access’ account holder 
will have been provided with access.  
This may be the Headteacher or the 
person responsible for submitting the 
school Census return.  

As the responsibility for providing 
the information for the Edubase 
website lies with the Governing 
Body it is important to ensure this 
information is provided to Edubase.  
The Clerk is responsible for keeping 
accurate records of Governing Body 
membership and can therefore pass 
that information to the designated 
person to upload to Edubase.  There 
is further information for extra secure 
log-in accounts on the Edubase 
website.

This governance data is not publically 
available and will be encrypted 
within the system and access will 

be restricted to a small number of 
users who need it to fulfi l their offi  cial 
responsibilities. The email address 
of the Chair of the board will be 
made available to Regional Schools 
Commissioner offi  ces on request 
where they need direct contact with 
the Chair. 

The Governing Body will still be 
required to upload information on 
the Governing Body to the school 
website.  Also please update the Kent 
CPD database of your Governing Body 
membership.

When collecting information from 
your governors and trustees please 
make them aware that the information 
will be shared with the DfE, and 
also explain the reasons why the 
information is being collected and the 
purpose to which it will be used.

Requirement to complete a National Database of Governors and 
Trustees from September 2016

The DfE together with other organisations and 
professional bodies have come together to 
develop a new service ‘Inspiring Governors’. 
This allows you to fi nd people for free who are 
interested in serving as a governor. Many of the 
volunteers are highly skilled professionals in 
areas such as Finance, Law, HR and Marketing.

It is part of Inspiring the Future, the on-
line matchmaking service that connects 
state schools and colleges with over 26,000 
volunteers across the country.

Simply register or login at www.
inspiringthefuture.org/inspiring-governors to 
approach volunteers interested in becoming 
school governors in your area. When you login, 
you can fi lter your governor search according 
to the needs of your school or college.

It was thought that SGOSS (School Governors 
One Stop Shop) would no longer exist but we 
are pleased to advise that they have secured 
private funding and will be continuing to 
support Governors as before.

NEW GOVERNORS FOR YOUR SCHOOL - LOG INTO 
THE NEW WEBSITE "INSPIRING GOVERNORS"



Governing Boards and Clerk Training Programme for 
September 2016 to March 2017

AREA DISTRICT DAY DATE TITLE TIME CODE VENUE

 ALL Mon 17/10/2016 KGA County Assembly 7-9pm GV 16/022 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

 ALL Tue 31/01/2017
Understanding Secondary 
School Data

7-9pm GV 17/055
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

 ALL Wed 08/02/2017
Understanding Secondary 
School Data

7-9pm GV 17/056 Holiday Inn Wrotham, London Rd, 
Wrotham Heath TN15 7RS

 ALL Mon 13/03/2017 KGA County Assembly 7-9pm GV 17/031 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

East East Wed 14/09/2016 District Clerks’ Briefing 5-7pm GV 16/218 The Canterbury Academy, Knight 
Avenue, Canterbury CT2 8QA

East Thanet Wed 21/09/2016
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 16/192 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Swale Tue 27/09/2016 District Governor Meeting 7-9pm GV 16/208 The MIDAS Centre, Meadowfield School, 
Sittingbourne ME10 4NL

East Canterbury Thur 29/09/2016 District Governor Meeting 7-9pm GV 16/209 The Canterbury Academy, Knights Ave, 
Canterbury CT2 8QA

East Thanet Wed 05/10/2016 District Governor Meeting 7-9pm GV 16/210 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Thanet Thur 06/10/2016 Assessment without Levels 7-9pm GV 16/193 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Swale Mon 10/10/2016
Effective Chairing - New 
Chairs

7-9pm GV 16/196 The Coniston Hotel, 70 London Road, 
Sittingbourne, Kent ME10 1NT

East Canterbury Tue 11/10/2016
Narrowing the Gap in Pupil 
Outcomes

7-9pm GV 16/203 The Canterbury Academy, Knight 
Avenue, Canterbury CT2 8QA

East Canterbury Wed 12/10/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/191 Thanington Resource Centre,  
Thanington Road, Canterbury CT1 3XE

East Canterbury Thur 03/11/2016
The Governing Bodies Role 
in Finance - MAX 25

7-9pm GV 16/204 The Canterbury Academy, Knight 
Avenue, Canterbury CT2 8QA

East Thanet Sat 19/11/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/195 St Augustine’s Ltd, Westgate on Sea CT8 
8NL

East Swale Tue 06/12/2016
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 16/197 The Coniston Hotel, 70 London Road, 
Sittingbourne, Kent ME10 1NT

East Thanet Mon 16/01/2017
Responsibilities of the 
Governing Body Discipline 
Panel 

7-9pm GV 17/009 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Swale Tue 17/01/2017 Assessment without Levels 7-9pm GV 17/013 The Coniston Hotel, 70 London Road, 
Sittingbourne, Kent ME10 1NT

East Canterbury Thur 19/01/2017
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 17/021 The Canterbury Academy, Canterbury 
CT2 8QA

East Swale Tue 24/01/2017 District Governor Meeting 7-9pm GV 17/026 The MIDAS Centre, Meadowfield School, 
Sittingbourne ME10 4NL

East Swale Thur 26/01/2016
Understanding Primary 
School Data

7-9pm GV 17/014 The Coniston Hotel, 70 London Road, 
Sittingbourne, Kent ME10 1NT

In planning your annual governance activities for the forthcoming 
year, please remember to plan and include your own professional 
training needs to effectively carry out your governance 
responsibilities.  It would help us to plan and manage the training 
programme effectively if you could help us by reserving your 
place and manage your bookings for any of the following training 
events at www.kentcpdonline.org.uk.  

We have arranged the training programme by area but all 
governors are welcome to attend any training session which is 
convenient for them, whether in or out of their area.

CPD online Governor Training Booking Enquiries:

Email: kentcpdonline@kent.gov.uk
Tel: 03000 418000
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East Canterbury Thur 26/01/2017 District Governor Meeting 7-9pm GV 17/023 The Canterbury Academy, Knight 
Avenue, Canterbury CT2 8QA

East Thanet Tue 31/01/2017
Effective Chairing - New 
Chairs

7-9pm GV 17/010 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Thanet Wed 01/02/2017 District Governor Meeting 7-9pm GV 17/027 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Swale Wed 08/02/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/016 The Coniston Hotel, 70 London Road, 
Sittingbourne, Kent ME10 1NT

East Thanet Tue 21/02/2017
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 17/011 St Georges’ CE Foundation School, 
Broadstairs CT10 2LH

East Canterbury Tue 28/02/2017
Understanding the 
Governing Body 
Responsibility in SEN

7-9pm GV 17/022 The Canterbury Academy, Knight Ave, 
Canterbury CT2 8QA

East Canterbury Sat 11/03/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/008 Thanington Resource Centre,  
Thanington Road, Canterbury CT1 3XE

East Swale Mon 20/03/2017
The Governing Bodies Role 
in Finance - MAX 25

7-9pm GV 17/015 The Coniston Hotel, 70 London Road, 
Sittingbourne, Kent ME10 1NT

North Dartford Mon 19/09/2016 District Clerks’ Briefing 4-6pm GV 16/245
Riverside Community Resource Centre, 
Dickens Road, Gravesend, Kent, DA12 
2JY

North Dartford Thur 22/09/2016
The Governing Bodies Role 
in Finance

7-9pm GV 16/227 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Sevenoaks Wed 28/09/2016
Understanding the 
Governing Body 
Responsibility in SEN

7-9pm GV 16/229 Otford Primary School, High Street, 
Otford TN14 5PG

North Gravesend Mon 03/10/2016 District Governor Meeting 7-9pm GV 16/233 Ifield Smile, Ifield School, Cedar Avenue, 
Gravesend, Kent DA12 5JT

North Sevenoaks Tue 05/10/2016 District Governor Meeting 7-9pm GV 16/235 Kemsing Primary School, West End, 
Kemsing, Sevenoaks TN15 6PU

North Sevenoaks Thur 06/10/2016
Understanding Primary 
School Data

7-9pm GV 16/231 Holiday Inn Wrotham, London Rd, 
Wrotham Heath TN15 7RS

North Gravesham Wed 12/10/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/239
Riverside Community Resource Centre, 
Dickens Road, Gravesend, Kent, DA12 
2JY

North Dartford Tue 18/10/2016
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 16/246 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Gravesend Mon 14/11/2016 Assessment without Levels 7-9pm GV 16/252 Ifield Smile, Ifield School, Cedar Avenue, 
Gravesend, Kent DA12 5JT

North Gravesend Thur 17/11/2016
Understanding Primary 
School Data

7-9pm GV 16/232 Ifield Smile, Ifield School, Cedar Avenue, 
Gravesend, Kent DA12 5JT

North Dartford Tue 22/11/2016
Effective Chairing - New 
Chairs

7-9pm GV 16/248 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Dartford Sat 26/11/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/242 Mercure Dartford Brands Hatch Hotel, 
Dartford, Kent DA3 8PE

North Sevenoaks Thur 01/12/2016
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 16/255 Otford Primary School, High Street, 
Otford TN14 5PG

North Sevenoaks Tue 24/01/2017 District Governor Meeting 7-9pm GV 17/038 Kemsing Primary School, West End, 
Kemsing, Sevenoaks TN15 6PU

North Gravesham Tue 24/01/2017
The Governing Bodies Role 
in Finance

7-9pm GV 17/036 Ifield Smile, Ifield School, Cedar Avenue, 
Gravesend, Kent DA12 5JT

North Dartford Thur 26/01/2017 District Governor Meeting 7-9pm GV 17/041 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Sevenoaks Sat 28/01/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/042 Holiday Inn Wrotham, London Rd, 
Wrotham Heath TN15 7RS

North Sevenoaks Tue 07/02/2017
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 17/045 Otford Primary School, High Street, 
Otford TN14 5PG



North Sevenoaks Wed 22/02/2017
Effective Chairing - New 
Chairs

7-9pm GV 17/047 Holiday Inn Wrotham, London Rd, 
Wrotham Heath TN15 7RS

North Dartford Wed 01/03/2017
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 17/054 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Dartford Mon 13/03/2017
Responsibilities of the 
Governing Body  
Discipline Panel 

7-9pm GV 17/060 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Gravesham Sat 18/03/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/061
Riverside Community Resource Centre, 
Dickens Road, Gravesend, Kent,  
DA12 2JY

North Dartford Wed 22/03/2017 Assessment without Levels 7-9pm GV 17/052 The Brent Primary School, London Road, 
Dartford DA26 6BA

South Ashford Thur 15/09/2016 District Clerks’ Briefing 4-6pm GV 16/244
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Ashford Thur 15/09/2016
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 16/225 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB

South Ashford Tue 20/09/2016
Headteacher Appraisal and 
Performance Related Pay 

6-8pm GV 16/179
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Shepway Thur 29/09/2016
Understanding Primary 
School Data

7-9pm GV 16/230 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Dover Tue 04/10/2016 District Governor Meeting 7-9pm GV 16/234 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Shepway Wed 05/10/2016 District Governor Meeting 7-9pm GV 16/236 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Ashford Wed 05/10/2016
Managing Parental 
Complaints 

7-9pm GV 16/238 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB

South Ashford Thur 06/10/2016 District Governor Meeting 7-9pm GV 16/237
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Dover Tue 11/10/2016
The Governing Bodies Role 
in Finance

7-9pm GV 16/228 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Shepway Sat 15/10/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/240 Burlington Hotel, Earls Avenue, 
Folkestone CT20 2HR

South Ashford Wed 02/11/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/241
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Shepway Mon 07/11/2016
Effective Chairing - New 
Chairs

7-9pm GV 16/247 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Shepway Thur 10/11/2016 Assessment without Levels 7-9pm GV 16/251 Sandgate Primary School, Coolinge 
Lane, Folkestone, Kent CT20 3QU

South Ashford Wed 23/11/2016
Narrowing the Gap in Pupil 
Outcomes

7-9pm GV 16/253 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB

South Shepway Tue 29/11/2016
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 16/254 Sandgate Primary School, Coolinge 
Lane, Folkestone, Kent CT20 3QU

South Ashford Tue 17/01/2017
The Governing Bodies Role 
in Finance

7-9pm GV 17/035 Great Chart Primary School, Ashford

South Dover Tue 24/01/2017 District Governor Meeting 7-9pm GV 17/037 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Shepway Wed 25/01/2017 District Governor Meeting 7-9pm GV 17/039 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Ashford Thur 26/01/2017 District Governor Meeting 7-9pm GV 17/040
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Ashford Tue 31/01/2017
The Role of the Governing 
Body in Early Years

7-9pm GV 17/057 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB
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South Dover Sat 04/02/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/058 Ramada Hotel Dover ,Singledge Lane, 
Whitfield, Dover CT16 3EL

South Shepway Thur 09/02/2017
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 17/046 Sandgate Primary School, Coolinge 
Lane, Folkestone, Kent CT20 3QU

South Dover Thur 23/02/2017
Effective Chairing - New 
Chairs

7-9pm GV 17/048 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Ashford Mon 27/02/2017
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 17/053
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Shepway Tue 28/02/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/059 Hythe Imperial Hotel, Princes Parade, 
Hythe, Kent CT21 6AE

South Ashford Tue 21/03/2017 Assessment without Levels 7-9pm GV 17/051
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington,  
Ashford TN24 OLH

West

Maidstone 
and 
Tonbridge & 
Malling

Tue 13/09/2016 District Clerks’ Briefing 5-7 pm GV 16/219
Maplesden Noakes School, Buckland 
Road, Great Buckland, Maidstone,  
Kent ME16 0TJ

West
Tonbridge & 
Malling

Wed 14/09/2016
Responsibilities of the 
Governing Body Discipline 
Panel 

7-9pm GV 16/201 Hadlow Manor Hotel, Maidstone 
Rd,Hadlow, TN11 0JH

West
Tonbridge & 
Malling

Thur 15/09/2016
Headteacher Appraisal and 
Performance Related Pay 

6-8pm GV 16/177 Hadlow Manor Hotel, Maidstone Rd, 
Hadlow, TN11 0JH

West
Tunbridge 
Wells

Wed 21/09/2016 District Governor Meeting 7-9pm GV 16/189 Oakley School, Pembury Tunbridge 
Wells TN2 4NE

West
Tonbridge & 
Malling

Sat 24/09/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/202 Holiday Inn Wrotham, London Rd, 
Wrotham Heath TN15 7RS

West

Maidstone 
and 
Tonbridge & 
Malling

Mon 26/09/2016 District Governor Meeting 7-9pm GV 16/207 Kings Hill Primary School, Crispin Way, 
Kings Hill Kent, ME19 4LS

West Maidstone Wed 28/09/2016
Effective Chairing - New 
Chairs

7-9pm GV 16/181 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

West
Tunbridge 
Wells

Tue 04/10/2016
The Role of the Governing 
Body in Early Years

7-9pm GV 16/186 Oakley School, Pembury Tunbridge 
Wells TN2 4NE

West
Tunbridge 
Wells

Tue 11/10/2016
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 16/187 Oakley School, Pembury Tunbridge 
Wells TN2 4NE

West Maidstone Thur 13/10/2016 New Clerks’ Induction
09:30 - 
15:00

GV 16/220 The Village Hotel, Castle View Forstal 
Road, Maidstone ME14 3AQ

West Maidstone Tue 18/10/2016 Assessment without Levels 7-9pm GV 16/182 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

West Central Tue 08/11/2016 Chairs’ Conference
9.00 - 
3.30

GV 16/217 Mercure Great Danes Hotel, 
Hollingbourne, Maidstone ME17 1RE 

West
Tunbridge 
Wells

Thur 10/11/2016
The Governing Bodies Role 
in Finance  

7-9pm GV 16/188 Oakley School, Pembury, Tunbridge 
Wells TN2 4NE

West
Tonbridge & 
Malling

Tue 15/11/2016
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 16/199 Hadlow Manor Hotel, Maidstone 
Rd,Hadlow, TN11 0JH

West Maidstone Thur 17/11/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/183 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

West Maidstone Wed 07/12/2016
Producing Professional 
Minutes

09:30 - 
15:00

GV 16/221 The Village Hotel, Castle View Forstal 
Road, Maidstone ME14 3AQ

West
Tunbridge 
Wells

Tue 24/01/2017
Understanding the 
Governing Body 
Responsibility in SEN

7-9pm GV 17/005 Oakley School, Pembury Tunbridge 
Wells TN2 4NE

North Sevenoaks Wed 22/02/2017
Effective Chairing - New 
Chairs

7-9pm GV 17/047 Holiday Inn Wrotham, London Rd, 
Wrotham Heath TN15 7RS

North Dartford Wed 01/03/2017
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 17/054 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Dartford Mon 13/03/2017
Responsibilities of the 
Governing Body  
Discipline Panel 

7-9pm GV 17/060 The Brent Primary School, London Road, 
Dartford DA26 6BA

North Gravesham Sat 18/03/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/061
Riverside Community Resource Centre, 
Dickens Road, Gravesend, Kent,  
DA12 2JY

North Dartford Wed 22/03/2017 Assessment without Levels 7-9pm GV 17/052 The Brent Primary School, London Road, 
Dartford DA26 6BA

South Ashford Thur 15/09/2016 District Clerks’ Briefing 4-6pm GV 16/244
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Ashford Thur 15/09/2016
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 16/225 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB

South Ashford Tue 20/09/2016
Headteacher Appraisal and 
Performance Related Pay 

6-8pm GV 16/179
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Shepway Thur 29/09/2016
Understanding Primary 
School Data

7-9pm GV 16/230 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Dover Tue 04/10/2016 District Governor Meeting 7-9pm GV 16/234 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Shepway Wed 05/10/2016 District Governor Meeting 7-9pm GV 16/236 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Ashford Wed 05/10/2016
Managing Parental 
Complaints 

7-9pm GV 16/238 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB

South Ashford Thur 06/10/2016 District Governor Meeting 7-9pm GV 16/237
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Dover Tue 11/10/2016
The Governing Bodies Role 
in Finance

7-9pm GV 16/228 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Shepway Sat 15/10/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/240 Burlington Hotel, Earls Avenue, 
Folkestone CT20 2HR

South Ashford Wed 02/11/2016 New Governors’ Induction
9:30-
3:30pm

GV 16/241
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Shepway Mon 07/11/2016
Effective Chairing - New 
Chairs

7-9pm GV 16/247 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Shepway Thur 10/11/2016 Assessment without Levels 7-9pm GV 16/251 Sandgate Primary School, Coolinge 
Lane, Folkestone, Kent CT20 3QU

South Ashford Wed 23/11/2016
Narrowing the Gap in Pupil 
Outcomes

7-9pm GV 16/253 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB

South Shepway Tue 29/11/2016
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 16/254 Sandgate Primary School, Coolinge 
Lane, Folkestone, Kent CT20 3QU

South Ashford Tue 17/01/2017
The Governing Bodies Role 
in Finance

7-9pm GV 17/035 Great Chart Primary School, Ashford

South Dover Tue 24/01/2017 District Governor Meeting 7-9pm GV 17/037 Whitfield & Aspen School, Smile Centre, 
Mayfield Road, Dover CT16 3LJ 

South Shepway Wed 25/01/2017 District Governor Meeting 7-9pm GV 17/039 Pent Valley Leisure Centre (Bistro), Tile 
Kiln Ln, Folkestone CT19 4PB

South Ashford Thur 26/01/2017 District Governor Meeting 7-9pm GV 17/040
Kent Invicta Chamber of Commerce, 
Waterbrook Avenue, Sevington, Ashford 
TN24 OLH

South Ashford Tue 31/01/2017
The Role of the Governing 
Body in Early Years

7-9pm GV 17/057 Great Chart Primary School, Hoxton 
Close, Ashford TN23 5LB



West

Maidstone 
and 
Tonbridge & 
Malling

Mon 30/01/2017 District Governor Meeting 7-9pm GV 17/025 Kings Hill Primary School, Crispin Way, 
Kings Hill Kent, ME19 4LS 

West
Tunbridge 
Wells

Wed 01/02/2017 District Governor Meeting 7-9pm GV 17/007 Oakley School, Pembury Tunbridge 
Wells TN2 4NE

West
Tonbridge & 
Malling

Mon 06/02/2017
Effective Chairing - New 
Chairs

7-9pm GV 17/017 Hadlow Manor Hotel, Maidstone 
Rd,Hadlow, TN11 0JH

West Maidstone Thur 09/02/2017
The Role of the Governing 
Body in Safeguarding in 
School

7-9pm GV 17/001 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

West
Tunbridge 
Wells

Sat 25/02/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/024 Mercure Tunbridge Wells, 8 Tonbridge 
Road, Pembury TN2 4QL 

West Maidstone Wed 01/03/2017
The Governing Bodies Role 
in Finance - MAX 25

7-9pm GV 17/002 Oakwood House, Maidstone ME16 0JP 
(Sat Nav Postcode)

West
Tunbridge 
Wells

Tue 07/03/2017
Be Prepared and 
Knowledgeable for Ofsted

7-9pm GV 17/006 Oakley School, Pembury Tunbridge 
Wells TN2 4NE

West
Tonbridge & 
Malling

Wed 08/03/2017
Managing Parental 
Complaints 

7-9pm GV 17/018 Hadlow Manor Hotel, Maidstone 
Rd,Hadlow, TN11 0JH

West
Tonbridge & 
Malling

Thur 23/03/2017 New Governors’ Induction
9:30-
3:30pm

GV 17/019 The Hop Farm, Paddock Wood, Kent 
TN12 6PY

Highlights include:
• Opening keynote from education pioneer Sir John Jones
• Special update from senior Ofsted inspector Stephen Long
• New insights into setting up a free school
• Expert advice and support on converting to academy status
• Great ideas on maximising the Primary Sports Premium
• Additional workshops on finance, funding & contract management

Join us on 9th November 2016 at the EduKent
EXPO and Conference 

Kent Event Centre, 
Kent Showground, Detling

Find out more and register for FREE at: www.edukentexpo.co.uk

FREE Registration
FREE Tea & Coffee
FREE Lunch
FREE Parking
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