
Leading Inclusion Strategically

What every SENCo needs to know this year

Louise Skinner & Russell Martin 

Wednesday 30th September at 8.15am

If you have any questions about today or ideas for additional 

webinars to support you, please put them on the Q&A as we go



Welcome & Who we are
Strategic Leadership Focus

The webinar emphasizes shifting from operational to strategic SENCO responsibilities under statutory and local 

authority guidance.

Collaborative Learning Approach

The session promotes active engagement, practical guidance, and reflective practice for building SENCO confidence.

Louise Skinner

• Assistant Headteacher & SENCo at 

Milton Court Primary Academy, part 

of Reach2

• Community of Schools Chair

• Inclusion Champion

• 14 years in primary teaching across 

all year groups

Russell Martin

•  SEND Area Co-ordinator

• Line managing SEN IA’s & HNF

•  Previous Head of School & SENCo 

across a federation in South Kent



Purpose
"The role of the SENCo has never been more important. Today's session isn't about providing a list of updates. 

It's about identifying the developments, opportunities and priorities that should shape your strategic leadership 

this year.“

By the end of this session, you will:

 Understand key national developments

 Understand Kent priorities and support available

 Identify strategic actions for your setting

 Reflect on how inclusion leadership drives whole-school improvement

Reflective question:

"How many of your days are spent firefighting rather than leading strategically?"



The SENCo as a Strategic Leader
Inclusion starts with leadership

Strategic SENCos:

• Influence school vision and culture

• Shape school improvement priorities

• Challenge barriers to inclusion

• Use evidence to drive decisions

• Work alongside SLT, governors and trusts

• Influence resource allocation

Key Question

Are you leading SEND provision, or leading inclusion across the whole school?



The National Picture
Three clear messages

Inclusion

• Mainstream schools expected to meet a broader range of need

• Adaptive teaching at the heart of classroom practice

• Inclusion seen as a measure of school effectiveness

Attendance

• Increased focus on attendance of vulnerable groups

• Understanding barriers rather than monitoring percentages

Outcomes

• Focus moving beyond process towards:

• Progress

• Participation

• Belonging

• Preparation for adulthood



SEND Reform Plans

Key Proposals and Changes

• New Tiered Support Model: Replaces current SEN support with a layered structure featuring 

Individual Support Plans (ISPs) managed directly by schools.

• Tiers of Support: Includes targeted support (classroom adjustments), targeted plus (access to 

external specialists), and specialist support.

• Restriction of EHCPs: Education, Health and Care Plans (EHCPs) will be scaled back and reserved 

only for children with the most complex and severe needs. ISPs carry less legal weight and are not 

appealable to the SEND Tribunal.

• Mainstream Inclusion: Backed by a £4 billion investment to improve mainstream school accessibility, 

staff training, and national inclusion standards.

• Experts at Hand: Local areas will provide better access to specialists like speech, occupational, and 

physiotherapists directly for schools.

Timeline and Implementation

• Phased Rollout: Full system implementation and transitions are planned through 2028 to 2030.

• Protections: Current EHCP holders in mainstream settings will not transition to ISPs until at least 

2030, and only during natural school phase transitions (e.g., primary to secondary).



What are we seeing across schools?

Common challenges

Leaders tell us they are seeing:

• Increasing complexity of need

• Rising demand on SENCo capacity

• Attendance concerns

• Growing parental expectations

• Pressure around EHCP processes

• Staffing and funding challenges

However...

• Schools making the greatest impact are focusing on inclusion first.



The Kent Perspective

Key priorities

• Delivering Kent's Inclusion Strategy

• Strengthening early intervention

• Graduated Approach implementation

• Building school-to-school collaboration

• Developing inclusive practice before escalation

Support Available

• Area SEND Coordinators

• PRG – STLS (early years, school based and sensory), SEN IA, EP, KPAS, Balance system

• Community of Schools – school to school support

• SEN Hub resources

• Kent strategic SEND leadership programme – webinars, early career support



The Power of Partnership 

Nobody leads inclusion alone

Successful inclusion requires:

• School leaders

• Governors

• Teaching staff

• Families

• Health professionals

• Local authority teams - PRG

• Trust colleagues

• Community of school

Key message

• Strong partnerships create stronger outcomes.



Strategic Priorities for 2026-2027

Where should SENCos focus?

1. How can I be more strategic?

- As a SENCo

- As a school

2. Build an inclusive culture

3. Strengthen quality first teaching

4. Prioritise attendance and belonging

5. Use data strategically

6. Develop staff confidence and capability



Three actions for tomorrow…

What will you do first?

Action 1

• Review how inclusion features within your school improvement 

priorities.

Action 2

• Identify one barrier preventing pupils from belonging and thriving.

Action 3

• Schedule a strategic conversation with SLT about inclusion priorities 

for the year.



Useful resources and next steps

• Leadership and SENCO toolkit | Whole School SEND

• SENCO Induction Pack: revised edition | Whole School SEND

• Inclusion – KELSI

• Locality Model for School Inclusion – KELSI – CoS, PRG

•  Home page | Nasen

• Additional guidance on the mandatory requirements for SENCOs and 

schools - GOV.UK

• Countywide SENCO forums 

• Kent County Council – Kelsi - Director weekly Bulletin

https://www.wholeschoolsend.org.uk/resources/senco-toolkit
https://www.wholeschoolsend.org.uk/resources/senco-toolkit
https://www.wholeschoolsend.org.uk/resources/senco-induction-pack-revised-edition
https://www.wholeschoolsend.org.uk/resources/senco-induction-pack-revised-edition
https://www.kelsi.org.uk/special-education-needs
https://www.kelsi.org.uk/special-education-needs
https://www.kelsi.org.uk/special-education-needs
https://www.kelsi.org.uk/special-education-needs/inclusion/localities-model-for-school-inclusion
https://www.kelsi.org.uk/special-education-needs/inclusion/localities-model-for-school-inclusion
https://www.kelsi.org.uk/special-education-needs/inclusion/localities-model-for-school-inclusion
https://nasen.org.uk/
https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
https://www.gov.uk/government/publications/mandatory-qualification-for-sencos/transition-to-national-professional-qualification-for-special-educational-needs-co-ordinators
https://kelsi.us10.list-manage.com/subscribe?u=611e986273a5d60bae14ee7e1&id=4a61d4d1e0
https://kelsi.us10.list-manage.com/subscribe?u=611e986273a5d60bae14ee7e1&id=4a61d4d1e0
https://kelsi.us10.list-manage.com/subscribe?u=611e986273a5d60bae14ee7e1&id=4a61d4d1e0
https://kelsi.us10.list-manage.com/subscribe?u=611e986273a5d60bae14ee7e1&id=4a61d4d1e0


Webinar 

series

Live at 8.15am

and recorded

(available a few days 

after on KELSI)

Date Title & Registration

30 September 2026 
What every SENCo needs to know this year

8 October 2026 Writing your inclusion strategy

4 November 2026
EHCPs: Getting the basics right

24 November 2026
Inclusion Funding 

9 December 2026
Who can help? Integrating Experts

14 January 2027 Moving beyond individual interventions

19 January 2027 Making your funding work

3 February 2027
Stronger partnerships with families and wider services

4 March 2027
Consultation Process – what is it? What needs to be considered? 

29 April 2027
Inclusion That Works: School Case Studies

6 May 2027
Annual Reviews: Improving Quality and Impact

15 June 2027
Ofsted, Inclusion and Demonstrating Impact

8 July 2027
Leading Inclusion: Planning for the Next Academic Year

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F0a633c7d-9b51-49ea-8016-946d7fe5669c%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429445806%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5XG5ME21Ztpu68Fe0%2BZJxXJe48Mg3yZh7vnKo5H1HNU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F0ce8b781-211f-4084-a184-f9a9d102b4d2%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareEventDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429483843%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QDv15yT5tlJpFj83bVzCFxwAA%2BttL9wzrlZIGaV8vzc%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F199c8c2c-f7b6-40eb-800b-a3fbe6b70e29%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429520245%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=E75%2Bj3kIgzbBzgYdHjZC%2BETBuyzO1WHpmegvk%2BuMQvg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2Fd8a7b337-be0d-4a93-b05b-8866e9367ea2%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429554522%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OlFqGJdX%2F%2B3m6ZpieJ9UuHCGCgbuH6w%2Bi6ZIjpQrlpI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F44482bf0-e5c8-4a98-8726-4135200c6fc0%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429600518%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=74ewc2R4k97NzQAfs0iM4GiKLs01X%2BCqpTu5NamZhu0%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F3a1c882c-cb2e-4582-a705-56e5041d8089%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429629366%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y9ftgezVEGeIuQclXEXblKjLWIEReZ876su7tSFNoNg%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2Fa0f3ffe8-1304-4c79-a485-ee979d6698fe%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429651034%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZaV4uTOjTvR%2Fd9L4n8%2FaqgvxxFFL4EIfcBAz24fKTww%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F3c419f73-0963-4826-a827-b61df741bbac%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429672300%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zXh843D2rTkvKS9oUAn0m7P1z733OfwM30snkAdczgA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F50c8e073-2179-4e31-af46-b0b3d21afc65%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429694000%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NXbrNTCgxcCqIgB6oZDXUjb2kb1%2Fpa38yClfwh6p1Og%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F50c8e073-2179-4e31-af46-b0b3d21afc65%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429694000%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NXbrNTCgxcCqIgB6oZDXUjb2kb1%2Fpa38yClfwh6p1Og%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F50c8e073-2179-4e31-af46-b0b3d21afc65%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429694000%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NXbrNTCgxcCqIgB6oZDXUjb2kb1%2Fpa38yClfwh6p1Og%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F4642010f-6ea5-4397-ac1e-d6bc76354ddb%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429715683%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YeVeha8%2FSa9Z4dXuvYdi7F8yJfbvw11HO21JaWMAHec%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F97643853-4cac-49c8-977a-0d121e3f8645%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429741641%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wgU9UmVSOGE%2BYaJskV5t8g3zsoTgkLdmbDjzfOL%2FshU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2F82f6a687-de84-424e-a885-755e856b5e4a%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429764596%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SbcYiG9a7XK%2Fb8djELL2%2FvYNRvs8YAeBNwugDmCNERM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2Ffc58039e-0f80-4b00-8cdd-598c37f03856%403253a20d-c735-4bfe-a8b7-3e6ab37f5f90%3Fsource%3DcopyLinkLegacyShareLinkDialog&data=05%7C02%7CLauryn.Alleyne-Coore%40kent.gov.uk%7Cde501f169c534e03a40808df13ff15a1%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C639251658429786682%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=IqubS2nGkAntSn8XUyFZQnvqV%2F8p4t2F134FreaCZFs%3D&reserved=0


Evaluation

Thank you for your participation. The evaluation of this session is key 

to support further development and monitoring the effectiveness of 

these webinars.

Leading Inclusion Strategically - The Webinar Series 26/27 – Fill in form

https://forms.cloud.microsoft/e/J9JeSSKmv3
https://forms.cloud.microsoft/e/J9JeSSKmv3
https://forms.cloud.microsoft/e/J9JeSSKmv3
https://forms.cloud.microsoft/e/J9JeSSKmv3
https://forms.cloud.microsoft/e/J9JeSSKmv3
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