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Ambition 
Our (draft) ambition for Early Years and Childcare in Kent 

is for an exciting, vibrant, diverse, sufficient, sustained and 

environmentally friendly early education and childcare 

sector that is of outstanding quality, achieves excellent 

outcomes for all children and young people and that is 

available, affordable and inclusive for all families

Early Years and Childcare Strategy 2019/22 



www.theeducationpeople.org

The (draft) Strategic Aims for this Strategy are of equal importance and mutually 

dependent. In this context we will

1. Strengthen a multi-agency, integrated approach to early years and childcare provision and 

services from birth, throughout the Early Years Foundation Stage (EYFS) and across out of 

school childcare provision

2. Deliver a sufficient and sustained early years and (in line with legislative requirements, as 

far as it is practicable) out of school childcare market

3. Support recruitment and retention in, and the quality of the early years and childcare 

workforce

4. Lead continuous improvement in early years and out of school childcare provision, 

providing challenge and support as required

5. Embed Education for Sustainable Development (ESD) into early years and childcare 

practice through the implementation of the United Nations Sustainable Development Goals, 

concurrently seeking to promote Kent County Council and The Education People as national 

leaders for ESD

Early Years and Childcare Strategy 2019/22 
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In order to

6. Mitigate the effects of inequality, poverty and disadvantage through the 

provision of fully accessible and inclusive high quality early education and 

childcare to reduce differences for all vulnerable children

and as a consequence 

7. Ensure that increasing numbers of children are ‘school ready’ at the end of 

the EYFS and make an effective transition into school.   

Early Years and Childcare Strategy 2019/22 
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Ofsted Education Inspection 

Framework

September 2019
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Ofsted 

Education inspection framework

September 2019

Consultation 

closes 5th April 2019
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Education inspection framework 

Framework proposals:

Proposal 1

• Propose the introduction of a new ‘quality of education’ judgement built around our working 

definition of the curriculum

• Provider’s educational intent, implementation and impact

• Inspectors look at teaching, assessment, attainment and progress under the current 

inspection framework

• De-intensify the inspection focus on performance data and place more emphasis on the 

substance of education and what matters most to learners and practitioners
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Proposal 2

• We propose to judge ‘personal development’ separately from ‘behaviour and attitudes’ 

to enhance the inspection focus on each and enable clearer reporting on both

• We believe that the behaviour and the attitudes learners of all ages bring to learning is best 

evaluated and judged separately from the provision made to promote learners’ wider personal 

development, character and resilience

Early Years (registered provision)

Proposal 3

• To ensure that the education inspection framework 2019 judgements are appropriate for the range 

of early years settings
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Maintained schools and academies

Proposal 4

• The new education inspection framework represents an evolution in what it means to be a 

‘good’ school

• Section 8 inspection. Currently, section 8 inspections of good schools (or ‘short inspections’) 

last for one day. We are proposing to increase the time for which the lead inspector is on site 

to two days
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Proposal 5

• Propose a new approach to how our inspectors prepare for and begin inspections

• Propose the introduction of on-site inspector preparation for all inspections carried out under section 5 

and section 8 of the Education Act 2005

• Propose that Ofsted will provide formal notification of the inspection no later than 10am on the day 

before the inspection

• Conversations will focus particularly on how the school has built on its strengths, what weaknesses 

leaders have identified and what action they have planned or have in train to address those 

weaknesses
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Proposal 6

• The recent Teacher Workload Advisory Group report noted that ‘time associated with data collection 

and analysis… is most frequently cited as the most wasteful due to a lack of clarity amongst 

teachers as to its purpose’. 

• Ofsted is committed to ensuring that our inspection work does not create unnecessary work for 

teachers, and as such we propose that inspectors will not use schools’ internal performance data 

for current pupils as evidence during an inspection. 
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Non-association independent schools

Proposal 7

• Where a school chooses to deliver a substantial number of the required subject areas through the 

specialist curriculum (for example through faith-based content or other forms of immersive study), or 

where there is insufficient evidence from the non-specialist curriculum that the quality of education 

criteria are met, inspectors will consider evidence from the specialist curriculum in arriving at their 

judgement

Proposal 8

• DfE commissions Ofsted to conduct additional inspections but does not make new graded judgements

Further education and skills
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The quality of education (educational programmes)

1. EYFS educational programmes provide the 
curriculum framework that leaders build on to decide 
what they intend children to learn and develop

2. Leaders and practitioners decide how to implement
the curriculum so children make progress in the 
seven areas of learning

3. Leaders and practitioners evaluate the impact of the 
curriculum by checking what children know and can 
do.

Early Years (registered provision)
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We want to ensure that the education inspection 
framework 2019 judgements are appropriate for the 
range of early years settings. In line with the EIF, 
inspectors will make the following judgements:

▪ Overall effectiveness

▪ The quality of education

▪ Behaviour and attitudes

▪ Personal development

▪ Leadership and management

Proposal 3
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Strongly 
Agree

Agree Neither 
agree or 
disagree

Disagree Strongly 
disagree

Don’t
know

Childminders

Childcare on non-
domestic premises

Childcare on 
domestic premises

Childcare settings 
that offer care 
exclusively before 
and after school

To what extent do you agree or disagree that the 

judgements will work:
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Ofsted Documents  (January 2019)

Education inspection framework

Early years inspection handbook (Handbook for inspecting early years in 

England)

Consultation document

Education inspection framework 2019: inspecting the substance of 

education  

https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-
education

https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-education
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Leadership and Workforce Conference

Key note - Gill Jones, Ofsted HMI Early Years

28th June 2019

-------------------------------------------------------------

County EIF briefing sessions

September/October
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Equality and Inclusion
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Sharing good 
practice

Use of DAF and 

EYPP

Quality Resources
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Transition



www.theeducationpeople.org

• The Education People - Transition Matters

• The My Unique Progress Document

• Review and Refresh of Transition Matters

Transition
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• In 2016 when the Early Years and Childcare Service was part of 

Kent County Council, the original Transition Matters document 

was launched across the sector.  The Education People have 

since added an introduction to the document which is available 

on Threads of Success website.

Transition Matters
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• The My Unique Progress document has been revised and this is 

available on Threads of Success website for use by schools and 

settings alike.

• The Transition Matters Framework and document itself will be 

fully refreshed in 2020 to reflect the forthcoming changes within 

the EYFS.

Transition Matters
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• The core principles of the Transition Matters Framework underpin 

activity across the county to support strong practice around 

transition.  Using these principles, share examples on your tables 

of practices you regularly undertake in your school or setting to 

support transition and how these link to the core principles.

• What were/are the challenges in achieving effective transition?

Networking activity
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Future agenda items 
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Please provide your 
feedback by completing 

an evaluation form. 

Thank you and have a 
safe journey home.


