
Making change stick! Embracing 
the implementation process.

Chartwell Room 



Background

• A school with high level of need and little success with PP pupils.

• Opted for Characteristics of Deprivation evidence informed training as 
we knew our pp children were underperforming and we needed to be 
proactive in making changes for them. 

• We looked carefully at every pp child individually to identify a main 
area of need. Then mapped this for trends. This allowed us to come 
up with a needs led PP strategy.

• Time consuming but worth it! Pupil voice was also a driver for change.

• Metacognition came through along with vocabulary and inspiration.





The legacy of the EEFective Kent project

• Initially, 2 members of staff  (SLT and a teacher) with a deep 
understanding of the implementation process, now a full team of 
middle leaders who are used to using this process

• Fundamental changes to how we secure ongoing improvement

• Great outcomes for our PP pupils!



- A pared down, forensic 
approach to improvement 
involving all staff

- A positive & realistic 
attitude towards change

Discussion point
What things in your school 
could be stopped to make 
space for changes to be 
implemented? 
How could this be broached 
with SLT? 



We now have a 3 year school improvement 
planning cycle 





Lessons learned

• Devoting time and energy to figuring out 
exactly what it is that needs improving is 
worth it! e.g. poor reading comprehension 
due to weak vocabulary and poor prosody –
these were barriers to learning not phonics 

• Actually do the reading. Allocate time to 
researching the evidence base available

• Small scale trials or pilots may slow the 
process but they pay off in the long run 



Fail to plan, plan to fail

We action plan in excruciating 
detail – mainly around training, 

staffing and timetabling

’Buy in’ we plan opportunities 
for staff input during the explore 

and prepare phases



• Early monitoring is key with planned 
opportunities for review (gives staff a 
chance to get their voice heard). 

• Ongoing support and training  - we 
found our shining stars

• Data – qualitative is just as good an 
quantitative in the early stages

Discussion activity
How/why is change implemented in your 
school at the moment? 

Who decides priorities? 

How is change delivered by ALL staff?

What changes have ‘stuck’ and why? 



The daily grind

Eliminate the boredom threshold with 
praise and celebration



Legacy – mark 2

• The success for pp children led to us using the implementation 
guidance to make other changes in school…
• Reading comprehension - EEF ‘Improving Literacy at KS2’ used to inform our 

chosen strategy - should be above national this year.

• Number - EEF ‘Improving maths in EY and KS1 and KS2 and KS3’ used to 
identify potential intervention programmes - 1st Class @ Number then 
Number stacks following review during the deliver stage.

• Instructional coaching - staff involved in making the handbook, piloted 
coaching partners before rolling out to all staff, early input so staff could feed 
comments into the delivery plan



14 mechanisms for CPD



Questions



Closing points

• Constantly acknowledging and supporting good implementation of new practise is vital. 

• Having a flexible approach and listening to staff is paramount to ensure new initiatives 
are sustained. 

• Staff champions (teachers, TA, FLOs) make implementation so much easier. Having a 
process that is known to all staff means everyone knows where we are in the change 
process and what expectations of them are.

• Get away from the ‘flitting’ from priority to priority and initiative to initiative. 
Communicate the improvement process clearly to governors – the need to slow down, 
be methodical. 

• Taking the time to find out what your children need means that you can plan meticulous 
changes to ensure they can all reach their potential. 

• The EEF implementation guidance has made a huge difference to all of our children and 
staff, which we see coming to fruition in so many aspects of our children’s behaviour for 
learning , progress and attainment. 
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