
 

Headteacher Briefing  
Agenda 

  
Date:  Friday 26 January 2024 

Time: 09:00 – 12:00  
Location: Orida Hotel Maidstone  
 

 
Time Agenda Item 

 
Timings Lead  

09:00 Welcome / KCC Updates 
5 mins Christine McInnes, Kent 

County Council 

09:05 

Localities 
• Progress to date 
• Cluster planning  
• Next steps 

70 mins 

Siobhan Price and Peter Gray 

10:15 Support Level Guidance 
15 mins Louise Fisher, Kent County 

Council  

10:30 Services to Schools 
35 mins Karen Stone, Kent County 

Council 

11:05 Marketplace (45 mins) 

11:55 Close/End of Meeting 
 

 

 
 
 
 
 
 


