
Headteacher Briefing  
Agenda 

  
Date:  Monday 19 June 

Time: 13:00-16:00  
Location: The Hop Farm - Whites Function Suite, Paddock Wood, TN12 6PY 
 

 
Time Agenda Item 

 
Lead  

12:30 Registration and refreshments on arrival 

13:00 

 
Welcome and Introductions  
 
Children’s Services Priorities and Update 
 

Christine McInnes 

13:10 Cyber Security Stuart Cockett / 
Gina Potts 

13:15 Ofsted Update Lee Selby 

14:00 

 
SEND Key Developments 
Sufficiency Planning 
Phase Transfer  
Attendance  
 

Christine McInnes 
 
Craig Chapman 
Simon Smith  

14:45 Break and Networking (30 minutes)  
Data meeting with Secondary reps - Wendy Murray 

15:15 

Celebrating good practice: 
 
 School input 
 Case studies 

 
 
John Vennart / Ruth 
Gateley / Kate Le 
Page 
 

16:00 End  

 
 
Headteacher Briefing Dates Summer 2023: 
Tonbridge and Malling - Monday 19 June, 13:00-16:00 –The Hop Farm 
Dartford - Thursday 22 June, 9:00-12:00 – Birchwood Park Golf Club 
Folkestone and Hythe – Friday 23 June, 9:00-12:00 – Hythe Imperial Hotel 
Canterbury - Thursday 29 June, 13:00-16:00 – The University of Kent 


