
KENT’S INTEGRATED REVIEW AT TWO PROCESS EARLY YEARS FLOW CHART 

 
 

 

 

                                                                             

                                                                                   

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

                       

 

 

 

Ask the parents/carers if their Health and Development Review was completed (this may have 
taken place virtually by video conferencing or phone) and for the outcomes of the review.  If the 
parent/carer is unsure contact the Health Visiting duty line to confirm attendance and outcomes 

Use the information provided by the Health Visiting Service to support 
ascertaining child’s starting points 

Health and Development Review documented 

Deliver the targeted plan and/ 
or refer for Health Package of 
Care with parental written 
consent  

Were the concerns resolved? 

Was a Health and Development Review attended? 

Early Years Key Person to review the Health and Development Review summaries documented in the ’Red Book’ 
 

Parents/carers asked to bring the handheld Personal Child Health Record (Red Book) and ASQ-3 at time of admission  

Concerns identified at EYFS Progress Check? 

With the 
parent’s/carer’s 

written consent carry 
out a virtual or face-

to-face Integrated 
Review Meeting 

following risk 
assessment 

 

NO 

No Integrated 
Review Meeting  

required 

Discuss the Health and Developmental Review – and 
promote to parents/carers as appropriate * 

With parental consent inform the Health Visiting Service via 
the Health Visiting Duty line  

No further action 
required 

YES  
Support parent/carer to 

write outcome in ‘Red Book’ 
 

YES  

YES 

NO                                 YES 
Please choose the most appropriate option below  

Children with 
complex needs 
Is the support 

required already 
in place? 

NO 

Concerns identified require 
EY targeted plan and/or a 

Health Package of Care  

YES 

Concerns identified in 
line with criteria for 

an Integrated Review 
Meeting 

NO 

NO 

EY settings conduct EYFS Progress Check between 2-3 years, unless concerns have been 
identified at 12-24 months in which case Integrated Review Meeting takes place  

Have concerns been identified at 12-24 months? 
 

Key: 

GREEN PATHWAY = Universal approach  

AMBER PATHWAY = Children with 
concerns requiring Targeted Plan/Package 
of Care.  Also includes children with 
complex needs 

RED PATHWAY = requiring an Integrated 
Review Meeting  

* promote to parents/carers where the child has a concern which can be supported/ explored further by the Health Visiting ASQ review, or families who did not opt to miss their appointment (i.e. did not attend due to moving) 

No Health and Development Review 
documented 

With the parent’s/carer’s 
consent contact the 

relevant agencies for 
support e.g. Team Around 

the Child AND/OR 
additional referrals made if 

required 


