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Introduction

* Minster-in-Sheppey is a large primary school with approximately 18%
of pupils with SEND

* Minster-in-Sheppey joined the SEND and Learning Behaviours
Programme in September 2021

* Lynne and Tim led the project and Kate worked alongside them as an
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The Implementation Journey

IMPLEMENTATION PROCESS BEGINS

Treat scale-up as a new I Identify a key pricrity that is
implementation process amenable to change

Continuously acknowledge Systematically explore
support and reward good programmes or practices
implementation practices to implement

Plan for sustaining and ey AN : Examine the fit and
scaling theintervention | Ui feasibility with the
IN PLOR
- - SUSTA EXPLORE
OF APPROACH - DECISION
DELIVER
Use implementation data Develop aclear, logical
to drive faithful adoption and well specified plan
and intelligent adaption
NOTREADY
- ADAPT PLAN
Reinforce initial training Assess the readiness of
with follow-on support the school to deliver the
within the school implementation plan
READY
Support staff and solve Prepare practically e g.
problems using a flexible train staff, develop
leadership approach I infrastructure
DELIVERY BEGINS
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Overview of the Programme

SEND/Le@‘nlng Behaviours Programme Objectives and Activity

-

e Actively engage with reading, resources and gap tasks
e Participate in face-to-face days and online workshops

e Explore wider school culture
e Evaluate current expertise and practice of LB & SEND
 Identify area for development in school

e Apply knowledge to construction & delivery of implementation
plan

e Collaborate with external Evidence Leader of Education
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What do we mean by learning behaviours?

Metacognition

Parental

Behaviour engagement

Learning
behaviours
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Discussion

Thinking about the pieces of the puzzle...
Where have you had successes? How have you achieved this?
Are there areas you would like to prioritise next academic year?
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Considering the evidence

Special Educational Needs in Meotacognition and Seif- improving Behaviowr n

Mamnstrean Schools roguiated Learning Sehools

Pamary & Seconaary Prevary & Sacondery Pramary A Becondary Schools

Five recommer tdations en wpey il Seven recomme ndatoen for 1eaching S 1 CCWMINETSRIons for impein ing Premery leas 1ov ornoseenlil bamt ool werbing wilh
i sty rredn I malniivas seif-segulited learmeyg A behan g i s hewede B e A L 1 PRLTRts 1o wgyent [Dew (Nl s Vartang
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Reflecting on our school practice

Does our school have a climate that is conducive to good implementation?

Does the school leadership team create a clear vision and understanding of
expectations when changing practices across the school?

Do staff feel empowered to step forward and take on implementation
responsibilities?

How do day-to-day practices affect the motivation and readiness of staff to
change?

Are there less effective practices that can be stopped to free up time and
resources?

Are there opportunities to make fewer, but more strategic, implementation
decisions and pursue these with greater effort?

Is adequate time and care taken when preparing for implementation and do
we execute it in a structured and staged manner?
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Minster-in-Sheppey

@ How are you feeling today? ::;
Loarnins Trest
@ . 1 ]

Thinking in Colour- A Case Study

{
\

Hoan are you feeling?
(ke do you feel it?
Lkt makes the feeling stronger or lessen?
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What problem were they looking to solve?

* Pupils were finding it difficult to self-regulate their behaviour, leading
to disruptions to learning

* Pupils had limited understanding of their own emotions and their
impact on others

* Pupils did not have the vocabulary to express their emotions

* Teachers were using a variety of tools and strategies but there wasn’t
a consistent approach

* Teachers were referring pupils to Wave 2 and 3 interventions too
quickly
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What were the anticipated barriers?

* Teachers were used to referring pupils for intervention outside the
classroom to minimise disruption to other children’s learning

* Teachers’ reluctance to change established practices

e Teachers’ concerns about fitting something additional into the
teaching day
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How did they overcome the barriers?

* |Involved all the staff from the beginning, gathered their views,
listened to the challenges

* Developed their hierarchical approach, sharing how the tiers of
support interrelated

e A cyclical training, monitoring and feedback cycle
* Involved staff in implementation

» Started with a few agreed actions and provided the resources to
support them
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Discussion

When implementing change:
What difficulties have you encountered when getting all staff on board?
How have you overcome this?

Do your staff have a shared understanding of the barriers to learning
faced by your pupils and families?
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What did they do?

The Celouwr
Mersker

ANNA LLENAS

Introduced an emotional
barometer based on ‘The
Colour Monster’

Established active ingredients:
o Shared consistent language
o Environment
o Agreed strategies

Balanced with autonomy and

creativity

Re-viewed the tiered approach

to bring more clarity between

tiers

Training, active involvement, sharing success, listening to challenges
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A whole school approach

The Den -
Reflection tool to be completed Office open area - ™
with an adult for our children : i : ' :
with higher profile need self reflection and activity task : § READING -~
e approach - . Scan glve you &_._-z;
books with ‘
characters that ‘ all the feels
explore their :
emotions

B T e o

Joubreathesslowlyic
andiyou feel‘at pe
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A whole school approach

SN

What colour
are Your

Mrs Lewis feels happy if someone
kindly opens a door for her! B

S

S o)
Chapter 6

Michael has no one to talk to, a ),
4 family busy elsewhere and has

-
m Mrs Payne loves it when a child
says ‘I can’t do it YET, but | will?’

)

)

Miss Forster feels a little mixed up
when she enjoys coming to school but
also enjoys staying in bed!

Our Emotiorz| Barometer

Our emotion of the week is Our reflection time is

7=

What words have we talked about in class? i

o N SNEY ddy 16.09.21

Net sure Crosy Quuiet u Scaved, K ,' feeld ' 9F

Confused, Tm worried being-worvied

> about
L thing’
What is the one thing 3
l you'll remember We said that ORI circles
about today? uneasy & a A \_/
m Like il ‘intense excitement and happiness.”
How did you feel at being scar
that time? of the We talked about bursting ov
\ outcome. y exploding with happiness.
How did others

feel?

Would you change
anything if you did it
again?

What did your
face/body look like at
the time?
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A Tiered Approac

'# :@c 2 PSHRE Curriculum, Assemblies

Tierl
Universal

strategies
s rvenion BTN
E Emetional Literacy Support Assistant ¥ Drawing and talking 1:1 sessions to
S support pupils experiencing
o emotional difficulties
o Tier 2 e #" Nurture Breakfast Club
o Additional school- . 1 tuirr bk ¥ Lunchtime wellbeing club
g WTILINEC i turn taking, "
% = based Interventions B — Mentoring
S8
S 2
g_ -
o 5' CANIMS "\ [ et Emotional Wellbeing N {7 y N
o Team
3 :.i__ ::I:::: :::I?::::i:“ Meet with parents for School Health Kent Other agency support
g NHS nd treat weekly sessions of support Schoaol or parental 2.8
= ESTE“;‘ r:;:i w";‘“ as individual or growps to referrals for emotional Child's Wision
- panp’ WAt amat ond support their children with health. Holding on Letting go —
=n behaviour or mental health . n -
] difficulties behaviour difficulties or
% J \_ mild ansiety J k_ _J
, -
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Well-being for staff...

( Headspace
Headspace is an everyday mindfulness app for everyone.

It provides:

¥ Hundreds of guided meditations on everything from stress and focus to the workplace.

¥ Sleepcasts. sleep sounds, and sleep music to help create the conditions for a better night's rest.
¥ inspiring videos, quick workouts, group meditations, and much more.

The Island
Learning Trust

G

Minster Primary

To be the best that we can be’

7 ~ Those in education con join Headsopce free for a year.
Dear All To access a free
_ ) i Click onto the 'Select
an | We have nearly mode it fo the end of Term 1 and it hos been lovely to have some sense of normality in school details and some of your own.
£ |inschool compared to recent times. Having said that it's also been an exhausting term and we known In order to yourself you will be asked to upload a picture of your ID badge or Verification
B many of you have been soldiering on full to the brim with |.tmsin,s‘|‘re.Esi|s and bronchial mix. m'ﬁquw-ﬂMMMh Hyw mwwmmm&w )
% As always we couldn't have asked for anymore from you and do hope that you enjoy a well earned
g rest gver half term. Remember that it is important to make fime for your own wellbeing. It is also Podcast Book
= important to maintain o balance between home and school life, so do take time oway from your emails, Dr Rangan Chatterjee podcast ‘Feel Live Well Every Day: Your plan for a happy body and
@ |planning and marking. Better Love More' covers a range of mind - Dr Alex George
w1 wellbeing topics including: power of
Best Wishes m,.dfu;z‘,"m m@mb- mastering Dr Alex is on a mission to empower us to make our own
Michelle. Lvrme. Tim and Lvnce you immunity and the power of silence health c_hoiccs, take positive corfml and feel equipped
\ . Lynne, ynsey ) and is now the Number 1 health podcast. andintfplmfomkcfhosefsnit:_lfchugutoday?Mf
to b the energise and future-proof for life.

‘T want to empower you
architect of your own health. Because

when you feel better, you live more.’

*Health and hoppiness come from the cumulative
effects of many small and positive daily changes to
our lifestyle. It's obout building sustainable and
healthy habits - taking small and purposeful

World Mental Health Day
The theme for this year's World Mental Health Day on 10% October is 'mental health in an unequal
world', asking us to think about the issues that couse mental health inequality both locally and

globally. Click on the icon to find out more steps o  healthy future. By the end of
Stigma and discrimination towards those with mental health issues is one key reoson for these The book, I hope my readers have
inequalities. developed their own "bespok

mlm;fobcuudummyw
of their lives. and to make long-lasting

P =

The building blocks of
/ f&ggsgg%n\ /good mental wellbeing

Almost 8 out of 10 people with mental health problems say that the stigma surrounding mental
health has a negotive impact on their education, werk and personal lives.

The stigma around mental health con make it more difficult for these having difficulties to seek
help.

As o school we are committed fo supporting staff's mental and emational wellbeing. We would
advocate the important of seeking professional help and guid and os previouslty shared do have
a contract with support line, a service of fering free support to all staff.

Get Your Mind Plan

Mind plon is a simple online

What types of problems can Support Line help me with? resource. By answering 5 simple A 12 minute read -
_ questions you are linked to i i

v I:S:fr:ss;eln'fsd issues 1 work or family reltionsh Support Line is available between 8 30am personalised m to support your z;:i.o'wnaj mgwof'd::?::

+  Difficulties in personal, or family relationships and 5.00pm on weekdays. Ibeing.

v Loss or bereavement e sors el ::uzha"s -

v Depression or anxiety Tel: 03000 411411 Click the icon to take the quiz aben siett

~  Drink or drug issues

¥ Problems with money or debt Email: supportline@ cantium.solutions

Is the service really confidential Web: cantium_solutions/hrselect

2
Yes the service is really confidential_

Do I have to tell my &
Mo - you do not have to tell your manager anything. However if you feel that your situation is
impacting heavily on your work; you may decide to inform your manager.

Wellbeing Newsletter October 2021 @
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...and parents

e =

. Introducing the Den R
. . P Our new Pastoral Support Assistant, Mrs Faulkner and our Emotional Literacy Support Assistant, ’\\_ The Wheel of Wellbei Wellbeing Assemblies
M | ns'rer‘ Pr' mary Mrs Kistruck, are developing a new nurture room called: "The Den'. N\ Our wellbeing is made up of fhre:zreas: This term we have been holding weekly
wellbeing assemblies linked to the

\ Emotional Social
'Wheel of Wellbeing". The aim of these

assemblies is to share ideas with our
pupils linked to developing their
wellbeing. This term we have focused

The Den is a safe, nurturing environment for all children across the school who need extra social
and emotional support transitioning inte school in the mornings as well as throughout the school day
if they are finding the environment challenging or need to talk to someone in confidence. We
provide a good positive start to the day with breakfast while the children enjoy the calmness and

‘To be the best that we can be’
These three areas work together, they form our
general wellbeing and shape the quality of our lives. If
one of these areas is neglected, it has an impact on our

(bear AN security that The Den provides as well os a social envir t to build friendships with all age neneral welbaiag on the idea of positive self-talk.
RIS i Positive self-talk is a strat hich
As Term | is drowing 1o on end, we woulkd Just Mae to share Row lovely the term has been, our Manster With the active use of the Mood Board, they are beginning to understand the range of emotions et :ThefWheel °fszl:jbem9 builldsvself-esfw:\ and Posf,?‘f: :
Magic Pupds have returned 10 schosl af ter the sumemer holidoys ond shown that they are all striving they are experiencing and we encourage them with positive thoughts and speech to boost their .sfdﬁ r:lunewo:h it thinking... It can also help to combat
10 be the best leormer ond best citizen self-esteem. There are no time restrictions to staying in The Den. Until a child is calm and feels :nderfpif\"::isr ph?sieul. negative thoughts. Often children will

safe, listened to and understood, they will be unable to transition positively back into class to work.

to ti | 1 th 't
These are just some of the positive thoughts of children that we welcome. Sy fo thamsgives thal they ooyt clo

something. Positive self-talk is a way
of flipping this by makmg upils feel
that they can. |

social and emotional
health and wellbeing.
Body - Be active
Mind - Keep learning

As 0 school we ore committed to supparting ond developing the whole child and recognise that
enstionsl hecith ond wellbeing ore essenticl dlements which need to be supperted ocross our scheol
culture ond curricubem

This yeor we intend 1o build upon idess alreody shored with sur famibes such as: The Wheel of 771 ﬂl&’n R Quotes from pupils using ; Spirit - Give
Welbeing. whilst istroducing others includieg cur new Emotional Berometer end our murture rosm Orciz o o the Den. & People - Connect
“The Den’. beirs 9 :{ e Place - take notice /
(TR Planet - care N /
We clso hape 10 be oble 10 use cur Welbeing Newsletters' as 0 means of sharing end sign posting — Ne 4
families 1o resources which suppart and promate welibeing ond emational hecith - =
Trees or Flowers of Gratitude \

Pupil and Parent Wellbeing

Kind Regards \"\ / s \
1 < o, 3
y b We have introduced this simple mindfulness activity to
)L [Rveiants A Nee duttery e our pupils. It hus been shown that regularly thinking
1' about small things we are grateful for can have a
Emotioncl Baremeters 4 positive impact. This activity asks pupils to draw od

make a flower or tree then regularly
make a note of things that pupils =

anyry

us' yur eur fwm'-en stoff w:nwk '«rm-) l-\kcd to 'M bovh TN Coio«r Mom'w' by Amo Lienos

U

This book proved a real hit with cur pupils and enabled them %o explore and develop ther understanding of
their own and others” emotions. Recogaising the importence of supparting our pepils to talk ond understond
their emotions we have introduced emotional berometers into eoch classrosm. The berometers have been
desigred to promate language progression with new longusge being ntroduced ot each Koy Stege. Pupds and
stoff will use the borometer fwno enable each class to develop their self .oworeness end provide
opportunities 1o explore and express their ﬂoughn end fechings

. Understanding
As humons we hove emotisns 50 we con make comections mith the people
cround us oad figere out what makes us feel good end whet doesat
2. To halp you fesl mors in contrel
If you ore feeling angry, anxicus or wocried & lot it con have en impact o
frieadships, fomdy relaticaships. schoolwork ond oyr overall feelings of

roppiress

3. Negative ematicns can leod e negetive thoughts

If we struggle 10 recognise when we ore feeling unbappy. This con then
fead to usheppy theughts.

4. It meons we con esk for halp

Sometimes when we ore feeling down, we need help from those areund us
- perents/cerers. teochers oc o friend

5 nWyn'oNcmm
Onte you ore skilled ot ¢ g yOur awn

.mmmumamu
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Pictures from inside the
Den.

are grateful for. Research '

A resource for pupils in Year 6
Kooth offers emotional and mental health
support for children and young people aged
between 11 - 24 years and is available up to
10 pm every day.

Kooth is an anonymous site which helps
children and young people to feel safe and
confident in exploring their concerns and
seeking professional support. Access to Kooth
is immediate. There is no need for a referral,
ro waiting lists and the service is available

World Mental Health Day N\
The theme for this year's World Mental Health \
Day on 10 October was 'mental health in an

unequal world’, asking us to think about the

issues that cause mental health inequality both
locally and globally.

Stigma and discrimination fowards those with
mental health issues is one key reason for these
inequalities. Almost 9 out of 10 people with

mental health problems say that the stigma
surrounding mental health has a negative impact

on their education, work and personal lives.

This week's assembly will explore the idea of

mental health. The Anna Freud Centre have

24/7 produced this resource to support this day.
2 k 20 WELLBEING TIPS /

mleoofhm
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How did they monitor success of the project?

* Planned review points throughout the year
* Frequent, varied monitoring activities

« Communicated findings regularly, shared successes, made
adjustments

* |nvolved other leaders
e Review with ELE
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What Is the impact?

* More consistency across school

e Strong vision evident across the school — social and emotional well-
being at the heart

* Impact on vocabulary development and writing
* Very strong foundation in Reception
e Reduction in out of class interventions

* Improvement in learning behaviours, improved outcomes for SEND
pupils
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What is the impact?

* The school’s Ofsted report (9/10 March 2022) says:

* There is a well-planned curriculum for pupils” personal, social and
health education (PSHE) in place. Behaviour within the school is calm,

and pupils are highly motivated in their learning. Pupils told inspectors
that adults at the school would always resolve any playground conflict

quickly and supportively.
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What next?

* The approach is becoming embedded
* They have build a toolkit of resources for staff

* Their approach is integral to the school ethos
* Leaders continue to review and evaluate practice.

So what are the next steps?

A Education

Endowment
Foundation




Questions
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