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Introduction

• Minster-in-Sheppey is a large primary school with approximately 18% 
of pupils with SEND

• Minster-in-Sheppey joined the SEND and Learning Behaviours 
Programme in September 2021

• Lynne and Tim led the project and Kate worked alongside them as an 
ELE



The Implementation Journey



Overview of the Programme



What do we mean by learning behaviours?





Discussion

Thinking about the pieces of the puzzle…

Where have you had successes? How have you achieved this?

Are there areas you would like to prioritise next academic year?



Considering the evidence



Reflecting on our school practice

Does our school have a climate that is conducive to good implementation?
Does the school leadership team create a clear vision and understanding of 
expectations when changing practices across the school?
Do staff feel empowered to step forward and take on implementation 
responsibilities?
How do day-to-day practices affect the motivation and readiness of staff to 
change?
Are there less effective practices that can be stopped to free up time and 
resources?
Are there opportunities to make fewer, but more strategic, implementation 
decisions and pursue these with greater effort?
Is adequate time and care taken when preparing for implementation and do 
we execute it in a structured and staged manner?



Minster-in-Sheppey

Thinking in Colour- A Case Study



What problem were they looking to solve?

• Pupils were finding it difficult to self-regulate their behaviour, leading 
to disruptions to learning

• Pupils had limited understanding of their own emotions and their 
impact on others

• Pupils did not have the vocabulary to express their emotions

• Teachers were using a variety of tools and strategies but there wasn’t 
a consistent approach

• Teachers were referring pupils to Wave 2 and 3 interventions too 
quickly



What were the anticipated barriers?

• Teachers were used to referring pupils for intervention outside the 
classroom to minimise disruption to other children’s learning

• Teachers’ reluctance to change established practices

• Teachers’ concerns about fitting something additional into the 
teaching day



How did they overcome the barriers?

• Involved all the staff from the beginning, gathered their views, 
listened to the challenges

• Developed their hierarchical approach, sharing how the tiers of 
support interrelated

• A cyclical training, monitoring and feedback cycle

• Involved staff in implementation

• Started with a few agreed actions and provided the resources to 
support them



Discussion

When implementing change:

What difficulties have you encountered when getting all staff on board?

How have you overcome this?

Do your staff have a shared understanding of the barriers to learning 
faced by your pupils and families?



What did they do?

• Introduced an emotional 
barometer based on ‘The 
Colour Monster’  

• Established active ingredients:
o Shared consistent language
o Environment
o Agreed strategies

• Balanced with autonomy and 
creativity

• Re-viewed the tiered approach 
to bring more clarity between 
tiers

Training, active involvement, sharing success, listening to challenges



A Spectrum of Colour



A whole school approach



A whole school approach



A Tiered Approach



Well-being for staff…



…and parents



How did they monitor success of the project?

• Planned review points throughout the year

• Frequent, varied monitoring activities

• Communicated findings regularly, shared successes, made 
adjustments

• Involved other leaders

• Review with ELE



What is the impact?

• More consistency across school 

• Strong vision evident across the school – social and emotional well-
being at the heart

• Impact on vocabulary development and writing

• Very strong foundation in Reception

• Reduction in out of class interventions

• Improvement in learning behaviours, improved outcomes for SEND 
pupils



What is the impact?

• The school’s Ofsted report (9/10 March 2022) says:

• There is a well-planned curriculum for pupils’ personal, social and 

health education (PSHE) in place. Behaviour within the school is calm, 

and pupils are highly motivated in their learning. Pupils told inspectors 

that adults at the school would always resolve any playground conflict 

quickly and supportively.



What next?

• The approach is becoming embedded

• They have build a toolkit of resources for staff

• Their approach is integral to the school ethos

• Leaders continue to review and evaluate practice.

So what are the next steps?



Questions
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