
The EEFective Kent Project

Making it Work for All:  

Moving from Implementation to Impact 



“Whatever the adversity 
experienced by each child, 
what matters now is how we 
respond.”

Professor Becky 
Francis,
CEO EEF



EEF Engagement

2019 Putting Evidence to Work

2020 Nuffield Early Language Intervention

2021 Characteristics of Deprivation 

National Tutoring Programme

Kent Research Hub

2022 Evidence Champions

2023 Effective Professional Development



Engagement with Evidence

Share your school's journey.

Successes? 

Stresses? 

Surprises?



Responding to the characteristics of deprivation:

Time for Change

Tony Pring 
Assistant Headteacher 

tpring@kings-farm.kent.sch.uk



What is THE biggest barrier to disadvantaged pupils achieving their full potential?



The impact of socio-economic disadvantage on pupils’ learning

Most

Least

poor language 
comprehension  

basic needs not met 

a narrowed curriculum

limited participation in 
extra-curricular activities

poor behaviour / 
conduct

low expectations
WHOSE?

weak self-regulation of 
learning / independence

low parental 
engagement

limited background 
knowledge / life 

experience



responsive leadership considered implementation



non-uptake



walk the talkmantra build capacity

Responsive Leadership



expert teaching make time give time

Responsive Leadership





phased change working parties trials

Considered Implementation



quality winning

Impact



responsive leadership considered implementation



barrier challenge opportunity

Changing Beliefs and Behaviour



1 2 3



Think of a successful school / department wide initiative.

How future-proof is it?
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