
 

Schools’ Funding Forum (SFF) 
Agenda 

 
10:00 – 11:30 on the 12 February 2021 

 
 

1. Welcome and Introduction 
 
2. Minutes and matters arising. 
 

Term Time – Back Pay / Kent Scheme Pay update. 
Ian Allwright, People Strategy Manager - Verbal update 
 
Growth Policy working Group.  
Chris Scott, Interim Schools High Needs and Early Years Manager - Verbal update 
 
Schools Funding Forum: Elections.  
Chris Scott, Interim Schools High Needs and Early Years Manager - Verbal update 
 
Central budgets. 
Karen Stone, CYPE Finance Business Partner – Verbal update 

 
 
3. High Needs / Deficit Recovery Plan. 

Karen Stone, CYPE Finance Business Partner and David Adams, Interim Director of Education 
 

4. Early Years centrally retained Spend / New year rates. 
Karen Stone, CYPE Finance Business Partner 

 
5. Balance Control Mechanism (BCM). 

Karen Stone, CYPE Finance Business Partner 
 
Close at 11:30pm 
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