
Identification of additional 
need/concern

Advice and guidance via email: 
earlyhelp@kent.gov.uk or      

phone 03000 419222

Request for support via 
Early Help Notification 

Form

Complete Early Help Notification 
Form  with family 

Obtain written consent

Submit the Notification 
Form  

Assessment, Planning and Review 
(Multi-Agency Support, if necessary)

Send to Early Help Triage using 
the new online form 

(Details in the Early Help toolkit 
www.kelsi.org.uk/early help) 

    

Kent Family Support Framework (KFSF)

Outcome of Triage Process
 

Support from 
Open Access

Continued support from 
Universal services

Triage Process

Information to current  
multi-agency practitioner 
working with the family 

Support from Universal 
services

Signposting

EHPS District Team 
support

Troubled Families  
Commissioned Services Early Help Unit

Outcomes Achieved 

Proceed to support from 
Universal services

Escalation to Specialist 
Children’s Services

Follow CRU 
procedures

Escalation to Specialist 
Children’s Services

Escalation to Specialist 
Children’s Services

Early Help 
Commissioned 

Services

Panel to discuss
· SCS step-down cases 
· Complex cases e.g. family 

non engagement, 
potential withdrawn 
consent

Support from Open 
Access

Proceed to support from 
Open Access
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