
The SENCO as a Strategic Leader
Strengthening Strategic SEN Leadership across Kent

Navigating the CoS Process – strengthening consistency across schools

Emma Law
Wednesday 24th June at 8.15am

If you have any questions about today or ideas for additional webinars to 
support you, please put them on the Q&A as we go



W e l c o m e  &  P u r p o s e

Strengthening consistency, quality & equity in SEND 
across Kent

◎

Understanding the CoS model

A shared framework for inclusion across Kent.

◇

Collaboration & QA

How shared practice drives improvement.

★

Role of CoS Chairs

Shaping strategic direction together.
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School Inclusion Funding Pot



Kent Continuum of Need and Provision



Why Consistency Matters
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Predictability and fairness — not 
uniformity.

Every child and family should experience the same 
quality of SEND support — regardless of postcode or 

school.

1 Reduces variation in SEND pathways

2 Builds predictability for children & families

3 Ensures fairness in access to support

4 Creates shared expectations across settings



The Challenge in Kent:
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! Variable offer, thresholds and approaches ? Families and schools report confusion 
navigating the system

◔ Schools working in isolation ↺ Reactive rather than preventative 
responses

Toward connected local systems



Collaboration as the Driver for Improvement
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No school left isolated.

Collaboration reduces duplication and builds capacity 
across every locality.

✓ SENCo networks

✓ Joint problem-solving

✓ Peer support & challenge

✓ Shared specialist expertise

✓ Co-designed resources



Quality Assurance & Accountability
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Collective improvement and shared responsibility.

✎

Moderation of SEN 
Support

Peer review of each 
others’ practice

Accountable to your 
peers for the provision 

across your schools

✱

Shared evaluation tools

Shared resources

Solution focused 
discussion and 

approaches

▦

Data review: 
attendance, exclusions, 

progress

Challenging 
conversations within 

the CoS group

An understanding of 
each others’ context

◉

Access to expertise:

- Expertise within 
schools

- Experts in 
specialist/SRP

- Experts from the 
PRG

◍

Locality patterns of 
need identified 

PRG responds 
accordingly to offer 

support

The right support and 
advice in the right place 

at the right time



The Role of CoS Chairs
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Strategic anchor

Local intelligence shapes county-wide direction.

Facilitate robust support and challenge at a local level

Identify and highlight issues & patterns to the community

Escalate recurring themes or concerns to the Local Authority

Coordinate local practices with LA expectations

Strengthen links between schools who are geographically linked 

The Role of CoS Chairs



Feeding Into a Strategic Approach
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Schools & Settings

Communities of Schools

Chairs' Network

County Strategy

▤ Thematic reporting and review

▦ QA and governance

◎ Identifying wider training needs

◆ Highlighting gaps in provision/schools/the system

✦ Aligning practice with the SEND Improvement Plan

Facilitating accountability for provision



What success looks like

What Success Looks Like

1

Predictable, 
equitable SEND 

pathways

2

Shared professional 
standards

3

Strong early 
intervention

4

Reduced variation

5

Better outcomes for 
children & families

A coherent, joined-up SEND system where every child receives the support they need.
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Inclusion



Thank you for your participation. The evaluation of this session is key 

to support further development and monitoring the effectiveness of 

these webinars.

Strengthening Strategic SEND Leadership Across Kent: SENCO as a Strategic Leader – Fill in form

Thank you

https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
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