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School has a 

Property issue

Telephone 

Skanska 

Helpdesk

0800 901 2464

Call is graded 

in terms of 

priority (A to D)

Send out 

an appropriate 

contractor to 

look at issue

Will resolve 

within call out 

visit charge 

plus parts 

Review Quote

Not in Classcare & Under Threshold

Review Quote

If under 

threshold deal 

directly with 

Skanska who 

send the quote 

to FM

Under Threshold

Covered

If over £10k 

email estates 

enquires 

mailbox to log 

with Minor 

Works who will 

contact the 

school and 

progress the 

works

Over Threshold

Not Covered

Allocate the works to a 

Project Manager in 

Minor Works

School to 

cover the cost

Resolve

Produce quote, if 

under thresholds directly 

to school or Classcare. 

If over threshold to 

KCC FM

Review 

quotation

Are in Classcare

Can’t resolve

Review 

quotation
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