Inclusion Services — Communication

Kent County Council has commissioned three new fully funded services in response to priorities
identified in the Kent Countywide Approach to Inclusive Education (CATIE), to improve the
effectiveness of Inclusion practices in mainstream settings and schools. These new services use
evidence-based practices to meet these priorities:

ﬁclusion Leadership - For all mainstream Primary and Secondary schools (providedh

Leadership Learning South East as a consortium with nasen and Education Development
Trust) — A programme of peer-to-peer review and support, bringing together small partnerships
of schools across Kent, to identify and strengthen inclusive practices at school level.

Whole School Approaches to Nurture - For all mainstream Primary and Secondary schools
(provided by nurtureuk) - A structured, evidence-based programme of training and consultancy
support over a period of 18 months (with flexibility) to support schools in implementing their
own Whole School Approach to Nurture

Supported Employment in Schools - For all mainstream Secondary schools (provided by
The Education People) - Specialist training and support for schools to develop their own

Supported Employment approaches and embed within their Careers Programme, improving
w{comes and transitions for young people with SEND. j

In light of the recently published SEND Green Paper, SEND leadership will be a key factor for all
schools over the coming 2-3 years. Leaders in mainstream schools are likely to seek ways to deal with
more complex needs with potentially less resources. Finding collective solutions to this is an important
focus of these programmes. The services will not only benefit schools to focus on their SEND cohort
but will also provide a holistic approach to address their Inclusion agenda.

These training and development programmes have been in place since September last year, engaging
with over 300 schools since they were launched. Terms 5 and 6 for schools is a crucial time for
developing school improvement planning for the next academic year. All three programmes have been
designed with flexibility and accessibility in mind, which means there are multiple and flexible joining
points, as well as a combination of in-person and virtual online training sessions. Our providers are
very supportive in discussing the options with schools to help them with any queries when considering
enrolment onto any one of the programmes.

Forthcoming webinars/ events:

There are a series of forthcoming webinars/events for an opportunity to learn more about the
programmes directly from the providers.

Inclusion Leadership:

Programme Recruitment and Information Webinars:

26t May 2022: 9.30-10.30am Register Here
15t June 2022: 16.30-17.30pm Reqister Here

Inclusion Leaders of Education (ILE) Recruitment and Information Webinar:
26th May: 3.30-4.30pm Reqister Here
The deadline for applications for the ILE role is 10.00am on Tuesday 7t June 2022.

Supported Employment:

Kent & Medway Enterprise Advisor Network Careers Conference on the 25" June 2022


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FVOUUhQx1K02enW6xzrl8Gg%2CWG0P26Efa0OLdEzYTqbhDA%2Ca5Xyv9zp20aizgj_NFZfSg%2ClECRdLxefUK-HsbNyFkQXQ%2C4YCzi2OtBEmaHz9l-0KZmg%2CP3tKf9z9F0aVzlXPz1G2_Q%3Fmode%3Dread%26tenantId%3D8514e554-750c-4d2b-9e9d-6eb1ceb97c1a&data=05%7C01%7CSuzanne.Tram-Medhat%40kent.gov.uk%7C1fc4453e562245cdd75308da37ea4abf%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637883776667084901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=imCuxOAqVOHRAke3lC33v%2FtUlCDi%2BvEyfoPGvbnB%2Fuw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FVOUUhQx1K02enW6xzrl8Gg%2CWG0P26Efa0OLdEzYTqbhDA%2Ca5Xyv9zp20aizgj_NFZfSg%2ClECRdLxefUK-HsbNyFkQXQ%2C4YCzi2OtBEmaHz9l-0KZmg%2CP3tKf9z9F0aVzlXPz1G2_Q%3Fmode%3Dread%26tenantId%3D8514e554-750c-4d2b-9e9d-6eb1ceb97c1a&data=05%7C01%7CSuzanne.Tram-Medhat%40kent.gov.uk%7C1fc4453e562245cdd75308da37ea4abf%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637883776667084901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=imCuxOAqVOHRAke3lC33v%2FtUlCDi%2BvEyfoPGvbnB%2Fuw%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FVOUUhQx1K02enW6xzrl8Gg%2CWG0P26Efa0OLdEzYTqbhDA%2Ca5Xyv9zp20aizgj_NFZfSg%2CSWukQKT_bkO3Y5UUZ2b1bQ%2CkEDSxX9TBECTbnxQ1i4WUA%2CPDuQMMxkLUyGhzKmXN-PUg%3Fmode%3Dread%26tenantId%3D8514e554-750c-4d2b-9e9d-6eb1ceb97c1a&data=05%7C01%7CSuzanne.Tram-Medhat%40kent.gov.uk%7C1fc4453e562245cdd75308da37ea4abf%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637883776667084901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gKGndJk1omC1OwxjiyPOD%2BrF0kDKclR5MP%2BSicEczzI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FVOUUhQx1K02enW6xzrl8Gg%2CWG0P26Efa0OLdEzYTqbhDA%2Ca5Xyv9zp20aizgj_NFZfSg%2CykbBKUagiUiBwmbm1TfFRA%2CraJexoVmykSib2-McKDYeA%2CqUWlxpFoaUC-VwbmyS-53Q%3Fmode%3Dread%26tenantId%3D8514e554-750c-4d2b-9e9d-6eb1ceb97c1a&data=05%7C01%7CSuzanne.Tram-Medhat%40kent.gov.uk%7C1fc4453e562245cdd75308da37ea4abf%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637883776667084901%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EPrpGmyATyBwBVY6tt9oa27bBLrNG6x1G2Xr7jmaL%2Bg%3D&reserved=0

Useful links and contact details:

Here are some useful links and contact details if you are interested to learn more or to register your
interest:

Inclusion Leadership:

o Visit the LLSE website
e Email: inclusion@llse.org.uk
« View the Kent Inclusion Leadership Programme Summary

Whole School Nurture:

Visit the nurtureuk website

Email: nurturingkentcc@nurtureuk.org

View the Nurture Programme Summary (PDF, 165.2 KB)
View the Nurturing Kent Programme full leaflet

Supported Employment for Schools:

Further information on the Supported Employment model: Kent Supported Employment
Email: Charlotte.Burford@theeducationpeople.org

View the Supported Employment in Schools Programme Summary (PDF, 87.5 KB)

Join the Supported Employment LinkedIn group: https://www.linkedin.com/groups/9174168/

Kent County Council Inclusion Commissioning Team:

Please contact the KCC Commissioning team in relation to any of these services via
inclusion@kent.gov.uk

Some feedback from Schools:

“While in its infancy in Kent, the programme is evolving in response to feedback from the
first cohort. | have enjoyed facilitating rich and purposeful discussions around inclusion.”

Victoria Baldwin, Deputy Headteacher Inclusion at Langafel CE Primary School, current
Inclusion Leader of Education (ILE) for the Inclusion Leadership programme.

*kk

“The NNSP Lead Trainers have been an absolute credit to your programme. They have
managed to skilfully weave course work, presentations and Zoom meetings together in a
seamless and enjoyable way which has been engaging and thought provoking.”

Sarah Garrett, Headteacher at Sheldwich Primary School, enrolled on the Whole School Nurture
Programme.

*kk

“The Supported Employment in Schools Programme has allowed myself and my team to
build a more structured and systematic approach to our Work Experience and Careers
programme. Their knowledge of the Gatsby Benchmarks, in line with Ofsted, has given us
greater insight into what we need to provide for our students whilst still focusing on the
needs of the children within the context of the school.”

Rebecca Giles, SENCO and Director of English at St John’s Catholic Comprehensive School,
enrolled on the Supported Employment programme.



https://www.llse.org.uk/inclusion-programme
mailto:inclusion@llse.org.uk
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.llse.org.uk%2Fuploads%2Fimages%2FILE%2FKILP%2520Summary%2520(final).pdf&data=05%7C01%7CSuzanne.Tram-Medhat%40kent.gov.uk%7C4dc3e635e4e64cbc223708da3d7877fb%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637889885748185478%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ngSaHqM24%2Fpb2tbqGll5IZNfpPejzS64twhwtOqh3C8%3D&reserved=0
http://www.nurtureuk.org/nurturingkent
mailto:nurturingkentcc@nurtureuk.org
https://www.kelsi.org.uk/__data/assets/pdf_file/0003/125445/Nurture-Programme-Summary.pdf
https://www.nurtureuk.org/wp-content/uploads/2022/01/Leaflet-NurtureUK-Nurturing-Kent_4pp_6.pdf
https://www.theeducationpeople.org/products/professional-development/overview-to-kent-supported-employment-and-the-supported-employment-model/
mailto:charlotte.burford@theeducationpeople.org
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F9174168%2F&data=05%7C01%7CSuzanne.Tram-Medhat%40kent.gov.uk%7C39cb34068e2b497389d008da37271e8c%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637882939627400858%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8C5zF7%2Bh%2B27VfVsgYCkhqgjUO%2Bzc2Da4ISBp1L4l8bI%3D&reserved=0
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