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Please change your name on Zoom so that we can see who is present;

You will be muted but if you have questions then please type them in the chat box using full
sentences. If we can answer your question during the session we will but if not we will take a
note of it and send out a response in the Q+A document post-session,;

If there are any issues with your session within the main body of the presentation or within a
breakout room, then please close the session and click on the link to start again. One of us will
let you back in and get you connected back up to your session;

If you registered for the session using CPD Online then you should have a copy of these
slides, the agenda and any other materials you need for these sessions. If you cannot see the
slides that we are sharing then please refer to those which

were sent to you earlier this week. If you haven't received the pre-session materials then
can you email rory.abbott@theeducationpeople.org so the issue can be investigated.
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Can we change the times of the Countywide SENCO Forums?

- Go to this link and complete the questionnaire so that we can take your views into account. Please do this by the end of the
day on the 27t May.... https://forms.office.com/r/iP4Qg1HGAu

‘More opportunities to share good practice and recognise excellent work occurring within schools’.

-An online Effective Inclusive Practice Guide is currently being put together and will be ready for September 2022. If would like
to share an example of your good practice then please email rory.abbott@theeducationpeople.org.

More time to have supported discussions and less presented content.

-Unfortunately there have been so many changes, both nationally and locally, that it has been impossible to cut the amount of
presented content within the sessions. However, we are currently asking SENCOs to give us feedback about when and how long
sessions should be next academic year. You will all have received a link to this questionnaire. If you feel that you could
accommodate longer sessions within your day then please do let us know.

Can you reduce breakout room sizes?

-We have secured support from the PEO team who are kindly helping us to increase the numbers of facilitators available,
increasing the number of breakout rooms and therefore reducing the numbers of people within each.


https://forms.office.com/r/iP4Qg1HGAu
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If a facilitator uses an acronym, then could one of the facilitating team please add a definition into the chat?
- We will try this today. Any definitions added to the chat will then be added into the Q+A document after the session as a

glossary of terms

‘The chat can often often be distracting, though isn’t always monitored by facilitators and so questions go unanswered’.

- it is often very difficult to answer all questions during the session whilst also presenting and due to time constraints, it is
impossible to stop the session to answer questions at the time. Please be aware that the facilitator is always monitoring the
chat box and anything that can be answered during the session will be. If a question can't be answered at that point, then we
create the Q+A document which is sent to all attendees after the session
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The SEND Green Paper was finally published on 30th March 2022. It is a consultation document that KCC
encourage all of you to respond to. The consultation closes on 22" July 2022.

The review has identified 3 key challenges facing the SEND and alternative provision system.
Navigating the SEND system and alternative provision is not a positive experience for too many children, young
people and their families
Outcomes for children and young people with SEND or in alternative provision are consistently worse than their
peers across every measure
Despite the continuing and unprecedented investment, the system is not financially sustainable
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Introduction

Single national SEND and AP system

Excellent provision from Early Years to adulthood
Reformed and integrated role for AP

System roles, accountabilities and funding
Establishment of National SEND delivery board
104 page document reduced to 15

Standards framework based on need type
Consistency in mainstream settings

* Good quality transitions

* Updated Code of Practice

*tNOUAEWN R




Kent

County

Council

kent.gov.uk

Single national SEND and AP system

* Local SEND partnerships led by LA’s to include all agencies
* Multi agency panels for EHCP applications

* Standardised EHCP systems

* Informed decision making for parents

* Legal duty for settings to admit children

*  Framework to inform the work of tribunals

* Review of training for Early Years practitioners

* Review of ITT and ECT framework

*  Focus on Quality First Teaching in mainstream settings

* NPQ for SENCOs

* |nvestmentin Family Hubs

* Investment in the quality and deployment of teaching assistants
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Excellent provision from Early Years to adulthood

e Standardised EHCP systems

* Informed decision making for parents

* Legal duty for settings to admit children

* Framework to inform the work of tribunals

* Review of training for Early Years practitioners

e Review of ITT and ECT framework

* Focus on Quality First Teaching in mainstream settings

* NPQ for SENCOs

* Investment in Family Hubs

* Investment in the quality and deployment of teaching assistants
* Classroom based practice for children with SEND using research by EEF
* Schools and colleges to access specialists on a targeted basis
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Excellent provision from Early Years to adulthood

* Classroom based practice for children with SEND using research by EEF

* Schools and colleges to access specialists on a targeted basis

* Improved transitions with standards for implementation

* Role of MATs

* Careers IAG, supported internships, apprenticeships

* Review of qualifications, level 2 and below

Improved relationships with DWP

What key factors should be considered, when developing national standards?
How do we use current partnerships to develop local inclusion plans?

Which aspects of the EHCP application need reviewing

How can parents and LA’s work together to give parents confidence in the EHCP Process

W e



Reformed and integrated role for alternative provision

* AP to deliver outreach; targeted support in mainstream, transitional placements time limited
placements

* AP to be planned as part of the local inclusion plan

* Preventable exclusions/suspensions

* National AP performance framework

* Tracking of vulnerable children, unregistered managed moves ¢ Unregistered providers
* Roles clear for all stakeholders

* Children and families

* EY settings

* Mainstream schools

* FE providers
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System roles, accountabilities and funding

* Health and care providers

* Voluntary and private sector

* LA

* MATs

* Ofsted and CQC

* Bring together functions currently divided between DfE and ESFA
* Inclusion Dashboards

* Bands and tariffs — National Funding Formula

* Standardisation of schools notional budget




National SEND Delivery Board

Responsible for the development of the national SEND
Link to the white paper

LA Response
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1. What outreach or targeted support for schools can AP offer?

2. How can current MM/IYFA system be improved? (secondary specific)

3. What needs to be included in AP Framework

4. What could be included in a national AP framework?

5. What needs to be considered to changes in the national funding formula? What is the potential impact of banding?
* Mainstream Core Standards

* HNF working group

* LIFT/STLS review

* LA funded approach to improving mainstream provision (ILE, Supported Employment, Whole School Nurture, AET)
* Transition charter and subsequent working group

* CATIE Dashboard

* 16-19 review and recommendations
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* AP review from 2018 to be reviewed
* Locality Based Resources
QUESTIONS TO THINK ABOUT

How does the Green Paper benefit your current practice?

How can we use the Green Paper consultation to improve what we are already doing
(LA, Schools, Colleges etc)?

Would you be prepared to be part of a wider discussion to formalise LA responses to the
Green Paper? If so then put your email address and full name and school in the chat

and Rory will send you a Teams Meeting invite straight after the forum finishes today.

Friday 27t May 3.30 — 4.30.
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* https://nasen.org.uk/news/sendgreenpaper

* https://nasen-prod-asset.s3.eu-west-
2.amazonaws.com/s3fspublic/nasen%20SEND%20and%20AP%20Green%20Paper%2029.03

.22%20FINAL.p df

* https://consult.education.gov.uk/send-review-division/send-
review2022/consultation/subpage.2022-02-02.7538639008/

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data
/file/1064655/SEND Review Right support right place right time summary.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment data
/file/1063620/SEND review right support right place right time accessible.pdf



https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/nasen%20SEND%20and%20AP%20Green%20Paper%2029.03.22%20FINAL.pdf
https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/nasen%20SEND%20and%20AP%20Green%20Paper%2029.03.22%20FINAL.pdf
https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/nasen%20SEND%20and%20AP%20Green%20Paper%2029.03.22%20FINAL.pdf
https://nasen-prod-asset.s3.eu-west-2.amazonaws.com/s3fs-public/nasen%20SEND%20and%20AP%20Green%20Paper%2029.03.22%20FINAL.pdf
https://consult.education.gov.uk/send-review-division/send-review-2022/consultation/subpage.2022-02-02.7538639008/
https://consult.education.gov.uk/send-review-division/send-review-2022/consultation/subpage.2022-02-02.7538639008/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1064655/SEND_Review_Right_support_right_place_right_time_summary.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1064655/SEND_Review_Right_support_right_place_right_time_summary.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063620/SEND_review_right_support_right_place_right_time_accessible.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1063620/SEND_review_right_support_right_place_right_time_accessible.pdf
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“Excellent teaching and high standards of curriculum in every mainstream school”
However, the level of confidence amongst teachers in supporting children with SEND is low

In 2019, 41% of teachers reported that there is appropriate training in place for all teachers in supporting
pupils receiving SEN Support. This is a significant decrease since summer 2018, when 59% of teachers
agreed with this statement
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® Nowhere in the ITT framework does it echo the SEND Code of Practice's assertion that "every teacher is a teacher
of children with SEND". Instead, it focuses on teachers working “closely with the SENCO and other professionals

supporting pupils with additional needs.”

® Consider this when planning CPD and support for teachers to feel confident & prepared
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Confident, knowledgeable and experienced

 What do they need?

* Where is he expertise?

* |sthe team well informed?

* Do they have what they need?

* Are staff aware of the current SEND climate and given a platform to comment?




Share Respond Deliver

Adapt the resources for
your setting & share
KCC response today with:
« School
Share thoughts in leadership Submit a school
breakout/chat ) *  Whole staff ) response to the
teaching team Green Paper 22nd
SENCOs will receive a * SEND team July (new deadline)
slide deck/resource « Parents/Carers
pack + Governors
Platform for feedback

THE EDUCATION

PEGILE
T
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We are going to create a slide deck with information and adaptable slides for you to use with your staff in school
to gather a response to the green paper:

 What resources might you need added to the slide deck?
 What would be useful?
» Suggestions for whole staff communication?




Transformation for SLCN
towards a Balanced
System® for Children &
Young People in Kent

Elizabeth Pole

| Lead Speech & Language Therapist for the Balanced System in
Kent }

County M
Council :

kent.gov.uk

Kent elizabeth.pole@kent.gov.uk




MZE  Kent
: ) ounty
Jointly Commissioned Kent and Medway Council
Clinical Commissioning Group kent.gov.uk
Working with East Kent Hospitals University IH Kent Community Health NHS'
NHS speech and NHS Foundation Trust NHS Foundation Trust
language therapy —
teams LMWQ,HW (Swale patch)

And key partners across Health, Education and Social Care
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THE BALANCED SYSTEM® IN
SCHOOLS

THE
BALANCED
SYSTEM

 Link therapist for every school who really gets to know the school
and is the lead point of contact for the school around any of the
SCLN needs of children in the school

« All children and young people of school age assessed in
their learning context — the ‘so what?’ is to be able to use
SLT expertise to unpick what they need to access the
curriculum, be socially integrated with peers and
thereby improve mental health and well-being

» The support we offer needs to be focused
on functional outcomes that are the priority for the individual and
their family at that time — these may change frequently or stay the
same for some time and that’s ok!

© M.T.GASCOIGNE, 2020
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an THE BALANCED SYSTEM® IN

BALANCED

v SCHOOLS

» The SLT offer to the school should be across all strands
and levels not only on a child bv child basis — that way
the collaboration around one child builds learning in the
school for many children to come

e Service needs to allocate resource to schools based
on need — resources are finite — school may need to
enhance the offer — since the 2015 Code of Practice this is
increasingly the norm

© M. T.GASCOIGNE, 2020
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BALANCED SYSTEM® IN SCHOOLS
EG OF SLCN UNIVERSAL OUTCOMES

Information shared with families by school about
SUPPORT o
, language and learning

Whole school communication environment audit

ALL school staff (including teaching and non-teaching
staff) have basic training around SLCN

IDENTIFICATION” _ SENCO & Class Teachers confident to identify children
' ' where SLCN a possible concern

@ Universal strategies for supporting SLC development in

all classrooms

THE
BALANCED
SYSTEM

© M.T.GASCOIGNE, 2020

SMAAAAARAAAAAAAANANANANNNS



BALANCED SYSTEM® IN SCHOOLS
EG OF SLCN TARGETED OUTCOMES

- T

FAMILY Families of children with identified SLCN access speciﬁcl
SUPPORT Z % . .
information and advice in school

WORKFORCE

'DEN“F‘W‘@N observation tool to support identification of SLCN &
possible referral

Visual timetables deployed in every classroom

Communication Champions in schools have training to
support colleagues with targeted interventions

(|

Targeted interventions for high frequency SLCN
available on a rolling basis

© M.T.GASCOIGNE, 2020



BALANCED SYSTEM® IN SCHOOLS
EG OF SLCN SPECIALIST OUTCOMES

Families of children with more complex SLCN access
FAMILY i P . . .
SUPPORT specific information and advice in school
=) . Specialist environmental adaptations in place as

necessary

Some staff have received training to support more
complex SLCN

WORKFORCE

. »n  SLTassessmentin school context

Individualised specialist intervention in school for a
range of SLCN

© MT.GASCOIGNE, 2020

APAAAPNAANNANANAANANANANS.



There will a single
Balanced System®
outcomes-based offer
for children and young

ol people in Kent
P e A Scheme for Schools and
e Settings
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New cohort to begin September 2022 — up to 22 licenses

eInformation session 14t June 2pm via TEAMS. Schools to contact elizabeth.pole@kent.gov.uk
for invite.

eScheme takes approx. 18 months

eocal mentor support and access to local networks
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®* What are your thoughts/questions?
® What does this mean for your school?

® What are your next steps?

® Contact: elizabeth.pole@kent.gov.uk




Introduction to the
school resource draft
pack



Special Educational Needs and Disabilities (SEND)

Y B = | G

Commmasicatcn arsd Speech, Langusges and Copnition and lsaming focisl wmotianal ans Sersory, phgsical
Inmtervention COMFmU IICITIoN nosds mental health disatility and comglon
medicpd ceeds

News Page title
Lovemn il doice A8 Rl Cardacietyr Jdgisceng ofll y
A NFE - Loewm ipsemn dalor 3t ammel, consectetir adpisceg ol Froin scelesmgue svbh o e

placera egestas euamod neque faciisis

g : S e —
Qusque stlamepor fisus e oot S egiia d
13 4g N0 2 - Pellentescpew vulputate ol b telbas ac rutrum . in bibbesstum Blandt lea, nes - .I
SO rsgee 000 ACCUMEIN U — >
Erodn e2et oL Consr ol DUras Canseohetnr Cictum LOrom (psums SOlor St 2Met, CoN sectetur adigiscing obr. Pron
A2 A0 1 2002 - SUsOR NSO A0TE WNd, T Moor S6d COMEnes o1, weiticuls Non sacien. ASauam welenzqus mibh a =i placerat cgestas evismod neque facties



kent.gov.uk

SEND Suppoﬂ SeriCES lfome = Central Trainng Servces Kent

Filter by Sorted by: Best match . + Snealoshortiet Q Soaw eikscams & Sackwoesuts
Central Training Services Kent
Free ol chage ON -
Ovs Sed facilisis varius purus eget lacinia L2 miles amny Quisqué ullameonper risus i est Fingila sed pharetra nitd curvs Sed 8 vt
e 15| > fackisis wanus purus eget ladni. Prole epet ot consectetur punus
BT 1a1) Loram | pream doker sit ant, consctoti adpescog ot Proin sceliraue nibh a my placerat eicatas conyectitur dictum, Class apbert Baciti socicanu o Stor toguent per
eumod neque fnclixs, Phaselus sit amet yctus mars, CONUBID NOGLTA, POr INCePIos menaes. Yetibubum iverma arcu witae lorem + Add1o shorit
Proascud tn v * AddtnShorting 0123407 Biml B Wbt wemper luctus, Donec nibh sugue, wtrices in commaodo ef, condmentum ut
arpis, PYOin SCOSMSan GUam al urnd Semper decter,
0 Twest
e or . Pravsast nos maga kebortis lones egevias dagibin. Merts 0o tegud,
lobortls et tincldunt sed, feugiat ved sem. Suspendisse ante uma, Jempor sed
Maecenas semper ante quis risus facilisis in 1.2 moles amwy parttacr v, vibiculs non sapien, Alguam sceacivgue ol emestem arc non 0 St on Facebiock
i 1 5 SC0Uerisgue. MIooenas somper ame quis fisus fadlis in ddpicing keem
2 ic om %1
adipiscing lorem malesuada iR 5

Mortd oo seque, lebortis et tndidunt sed, feugat wl sem, Suspoadisse ante e, tompor sod
porttnor s, vebicula non saplen, Abquam sceirisae slemestym arcy non seelerique. Myecsnss Who to contact

oo ane quit risus lacilis in adipacing keem malesuada 0 Sidd
# MotoShonie ) 0134%TEN @ Emal @ vRtun Contact name 4ima Smithe e

Telephone 01234567850

Emat Amp smitradcantranneghent com O Diecions o MELE IEA
2, I ‘. e E J L2milesa
Pellentesque vulputate mollis tellus ac rutrum 2 miles awzy Wekitia Mtto /et ntiokariogheok
Lorem |psum dokor st amet, consectetie adpiscing cit, Proin scelesisque rebh o me placerat egestas
usmod megee lacd s, Phaseldus sit amt lugtus miuns. © 15 thsindoamanoe comect
& MitoShain o 0B4ETEY B Emal @ vkt Where to go

Addressy Traiming Towen,

Foundation Streee,
L2 miles amy Swsmen
A L8 Kent
ie

ultrices id justo Pustcode MEL? 1EA

Marbt [0o sequn, lobortiy ef tnadiet sed, lugat vel sem. Sinpeadiywe ante srma, tempor sed
POITERor of, vohicula nan sapien, ARGuam sceforisaue olemantam aru nan scelrkque. Mascenas

Gendlieciions

Nthar Aataile




Kent

County

Council

kent.gov.uk

Your opportunity to define and design your resources

As well as the training programmes available

What would help you?




SEND
Information
Advice and
Guidance
Roadshow

Progress
and Plans
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Out of nearly 200 people who attended these sessions in March, 54 people completed the evaluation- so
thank you! However, we’d still like more of you to do this

Comments made the evaluation inform our planning. And some of you will hopefully recognise some of
your feedback in the you said, we did slides

The link for the evaluation has been posted in the chat by Andie Nickells. Please click on it now or scan the
QR Code and give us your feedback
https://forms.office.com/r/ZudPQqbv1S



https://forms.office.com/r/ZudPQqbv1S

If you have any questions, then please email

rory.abbott@theeducationpeople.org

with the subject title of Countywide SENCO
Forum



mailto:rory.abbott@theeducationpeople.org
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