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SEND 
Information 
Hub

Presented by 
George Austin & 
Natalie Blower

On behalf of the 
SEND Partnership 
& Engagement 
Team



Context

• SEND Information 
Hub, Kent’s Local 
Offer

• Responsibility for 
writing a Local 
Offer

• The Kent Local 
Offer Directory
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Homepage promo video



SEND Partnership and 
Engagement Team

Sharon McLaughlin 

SEND Partnership and 
Engagement Manager

Natalie Blower 

SEND Local Offer 
Coordinator 

Chloe-Elizabeth Mutton

SEND Youth participation 
Officer

George Austin

SEND Local Offer 
Coordinator 



Page Views 2020



Page Views 2021



Previous Problems 

• Ofsted inspection –
inadequate 

• Reputation – bad 

• Confusing layout 

• Website design too 
corporate 
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Solution

• An audit was 
carried out and 
gaps identified ☺

• Key partnerships ☺

• Redesigned 
website ☺

• Changed name -
‘SEND Information 
Hub’ ☺
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Early Years Section



Key updates

• Health and 
wellbeing 
sections

• Schools 
options section

• Young people 
section 
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Key updates 
continued

• EHCNA

• Reorganised 
sections – age 
groups

• Local Offer 
Directory 
(support in 
your 
community)
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Local Offer Directory

Database of 
activities, events 
and services

Find activities in 
your local area

Filter your options
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Directory Promo Video



Engaging

• Parent support groups 

• Attending in person 
events

• SEND Newsletter
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Focus 
Groups

• Plan to host 
more focus 
groups

• Survey on 
website

• Smiley faces
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SEND Information Hub now

• Content up to date

• Positive feedback 

• Easy to use 

• Promotion of the website 
is key

• Through in person 
events, marketing 
materials, social media, 
surveys, engagement



We would love to hear from you!

• Yourvoice2@kent.gov.uk
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Any questions?
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Thank you for your time!!
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New Free For Two (FF2) Portal

Nathania Smith – Kent County Council Management Information



FF2 Parent Portal – what does this mean for 
parents?

• Wednesday 16 February 2022 the new FF2 Parent Portal was 

launched for parents applying for FF2 Funding. The link where 

parents apply on Kent.gov.uk, remains the same, however rather 

than loading a form, it will take the parent to a new portal.

• The application process itself has not changed very much for 

parents; the main difference is they will need to create an account to 

make the application. This means they can log in at any point to see 

the status of the application.



FF2 Parent Portal – what does this mean for 
parents?

• As the portal creates a parent account, providers will be unable to 

apply on parents’ behalf for FF2 funding. However, we still 

encourage you to support families to apply, but you will need to use 

the parents’ email address and not the settings. This may mean 

completing the application process with the parent rather than on 

their behalf.

• The new portal is a shared platform with school admissions, so when 

the child reaches school age, the parents will use the same account 

and log in to complete their school admissions application.



FF2 Parent Portal – what does this mean for early 
years settings?

• When a parent applies and is confirmed eligible, the parent will 

receive an automated email with an EY Voucher code stated in the 

email. The codes are made up of a mixture of 6 letters and numbers 

i.e. 8BSYOW, 6PFTRQ, WBZK2X.

• For those confirmed immediately from the portal, the date the 

automated email is sent is the date eligibility has been confirmed. 

MI will no longer be sending the eligibility emails stating the 

eligibility date in the body of the email.



FF2 Parent Portal – what does this mean for early 
years settings?

• For parents who are not found eligible straight away, MI will 

investigate each application to confirm eligibility based on the 

evidence required. An eligibility email will be sent from MI for these 

applications which will also contain a 6 digit EY Voucher code.

• Parents can apply from the age of 1 year 10 months to ensure those 

turning two at the end of term can apply in good time to secure a 

FF2 place. This does however mean some families who apply are not 

eligible until later in the year. For example, a child born in April, can 

apply now, but cannot take their FF2 place until September. 

Therefore, when a parent provides you with a code you must check 

the date of birth of the child to determine when their FF2 place can 

start. 



How does this affect claiming on the Synergy FIS Provider 
Portal?

• When making a FF2 claim in the Synergy FIS Provider Portal providers will need to select the EY 

Voucher Code button.

- Once selected, you will be asked to put in the EY Voucher Code, child date of birth and child 

surname. 

- If all 3 pieces of information match, then the child’s record will appear for you to input the   

- funding for the term against them.

• Providers will be able to use the EY Voucher code to make a claim the next working day after the 

parent been confirmed as eligible. This is because MI need to import the records into Synergy 

ready for provider’s to be able to match the claim to the application



Early Years Funding 

Chris Scott – Schools, High Needs and Early Years Finance 

Manager



2022/23 Funding Update
Recent government announcement made for three years which many found 
misleading

ESFA have announced the local authority funding rates will be increased from 2022-23 

21 pence per hour for two year olds

17 pence per hour for three and four year olds

Early Years Pupil Premium increased to 60 pence per hour per eligible child 

Disability Access Fund increased to £800 per eligible child per year

These changes were presented to the Kent School Funding Forum on the 20th

January where the recommendation was to pass these increases directly to 
providers

Final Political decision is awaited before letters are sent to all providers

No proposed changes to quality supplements

31



Deprivation Funding Methodology

• Has been identified for review but was delayed due to 

pandemic

• Is doubt regarding future access to the database that we 

currently rely on

• Isn't a question of total funding but the approach to 

sharing it out



Mosaic – Current process

• Potential Strengths

• Very specific using individual addresses

• Is established

• Potential Drawbacks

• Isn't widely understood

• Is significant fluctuation when rates updated

• Is doubt over future access to the database



LSOA

• Potential Strengths

• Same principle but simpler than current system

• Potential Drawbacks

• Isn’t as accurate

• Still likely to have significant fluctuation when rates updated



EYPP Top-up

• Potential Strengths

• Easy to understand

• Links funding directly to individual children

• Transparency regarding changes in funding

• Funds eligible pupils everywhere

• Potential Drawbacks

• Duplicates EYPP strengths and weaknesses

• Dependent on EYPP claims being made



Any Questions or Thoughts
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