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Early Years Foundation Stage Profile 2018

In 2018, the proportion of children in Kent achieving a good level of development
(GLD) was 75.3%, which is an improvement of 1 percentage point compared with
2017 outcomes.

% Good Level of Development

+/-
2017 to

2018
2013 2014 2015 2016 2017 2018

Kent 63.4 68.5 72.9 74.8 74.3 75.3 +1.0

National 51.7 60.4 66.3 69.3 70.7 NYA
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District comparison: GLD

% Good Level of Development

Area/District

2018 2017 2016
Tonbridge and Malling 79.0 78.0 79.8
Sevenoaks 78.5 78.1 76.9
Tunbridge Wells 76.7 78.3 77.7
Maidstone 76.3 73.9 75.5
Dartford 76.1 74.6 73.6
Folkestone and Hythe 75.7 74.0 73.2
Canterbury 75.3 73.9 75.8
Ashford 75.3 73.7 75.3
Dover 74.6 74.4 74.6
Gravesham 74.2 72.4 73.0
Swale 72.5 73.6 73.5
Thanet 69.8 69.9 70.9
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Safeguarding Update
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Disqualification
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Disqualification By
Assoclation
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Inspecting safeguarding in early
years, education and skills settings
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Safeguarding Themes
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Welfare Requirement
Notices

www.theeducationpeople.org BEEW.HEAIDEH




UNDERSTANDING KENT SUPPORT
LEVELS AND ACCESS TO
SUPPORT

...making Kent a County that
works for all children




WELCOME TO T

change™ .
+ 4
The Integrated Front Door

e KCC have introduced ‘Support Levels’ and
the new ‘Kent Support Levels Guidance’ has
replaced the Kent & Medway Threshold
Document

* A new ‘Request for Support’ form has
replaced both the Early Help Notification
(EHN) and Inter Agency Referral (IAR) forms
— but is only required when needs are
assessed at level 3 and 4
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KEY MESSAGES

» The Thresholds are not changing

The decisions about where the needs of children in the third
level will be made by the front door and not by partners

» There will only be one form to request a service for children at
Support Levels 3 & 4

» Partners will now need to consider what they can provide for
children at Support Level 2, including Open Access




KENT SUPPORT LEVELS GUIDANCE

* A ‘Support Levels Guidance Sheet has been
developed as a ‘quick reference’ tool to
support decisions in respect of the most
appropriative level of support and services

* The four ‘support levels’ have been separated
and colour coded for ease of use. The
information in each level will help identify
the level of support a child/family require
and the most appropriate service or support
a decision to submit a ‘request for support’
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Chilldren and Young People

= Physically |

= Hzs an adequate and nutritiows diet, regular dental amd
optical checks

= Arrendance ot schoolyf raining b

kb with o 1 t whedks up to datbe

S

= Mo comoerms about home/schoold link

= Able to discriminate betwesn “safe” and “unsafe”

= Has & good understanding of right and wrong

= No comncerms about child”’s mentzl health

= [No barriers to learning amd no concerns about child’s
wognitive dewslopment

= No concerns about child”s behaviours

= Child has a positive sense of self with no concerns about
Forming relationships

= No concerns abeout atttude to drugs or sboohol

= No concerns abouwt child’s use of bechnology

Parents and Carers

= Parentsfcarers can meet their child’s needs including
taking them to school, dentist, optidans or haspital ap-
poirtrments.

= Parents/carers provide their children with guidanos and
boundaries to support child"s dewelopment

= Parents/Carers provide securef/caring parenting

= Porents/Carers able to manage child Moung persons be-
hawiours

Family and Enwvircnment

= Stable and affectionate relationships with carne greers

= To live in adequate howusing and in a safe and seocure enwi-
ronmeEnt

= To have sood core relationships with siblings

= To have positive relationship with peers

= To have a positive sense of self snd abilites

= Child/Young person demonstrates age or ceve lopmentzil-
Iy appropriate responses in feelings and sctions

= Child has good guality early astachments

= Child/Young Person is able to understand right from
wrong and acting appropriatehy

KENT SUPPORT LEVELS GUIDAMNCE SHEET

This form is designed as a guick reference guide and showld be used in conjuncton with the online Kent Support Level Guidance whanar. kschoorg.uk
The following examples and key features are for guidance only, these should always be considered in respect of the impact they are having on the child or young person

ADDnTioMaL SUPPORT LEVEL 2

Children and ¥Young People

= Dccasional sbsenosfruancy from school
= Potentzl of becoming NEET

= Mizsing or absence from home

= foung person presents with low lewel indicators from the
Child Sexual Exploitation Tool Kit

= Uze of fixed merm exclusions

= Poor antschments

= Child is 2 young carer

= Child is te=nape parent

= Concemis abouwt reaching developmental milestones

= Language / communicetion difficulties

= Has a diagnosed disshility or sensory impainmens

= Child is associating with peers who are inwobeed in crime or
anti-social behaviowrs

= Low level drug/alcohad use impacting negativeby

= Low level mental health or emotional izsues or self harm

= Child expressing thoughts of ‘running away”

= Dizruptive/challenging behavioural difficulties

= Low lewel offending/anti-sodal behaviowrs — at risk of
entering Youth Justice Sy=tem

= Some evidence of risky use of technology on-line safety con-
cErns

Parents and Carers

= Families affected by poverty affecting their scoess to appropri-
ate servicesfaffecting the child"s dewslopment

= Paremts/carers strugele to meets child s needs, or they place
their own needs above the needs of the child

= Parerntfcarers health incuding physicalfmental flearming disa-
bility or substamoe misuse, impacts nepgatively on the child’'s
health or dewvelopment

= Parerts/carers strugele to manage child s behaviours

= Poor engagement with Universzl Services likely to impact on
child’s hezith or development

= Poor supervision provided by parentsfcarers
= Paremnts/carers require support to understznd child s disability
or sensory impasirment and sSratezies o manage

Family and Enwviromment
= Low lewel Domestic Abuse present in the family home

= Low level drug sndfor alcohol miswese

= Low lewel offending/fant-sodal behaviowrs — Parents/carers at
risk of entering the Criminal Justice Sy=tem

= Low levelfemerging neglect

= Parent was a Child in Care

= Child is affected by difffcult family relationships

= Housing in poor state of repair impacdng on child™s health or
dewelopment or serious lewel of oweronoweding

Children and Young People

-

-

-

-

-

Persistent unawthorized absence from schood 7 MEET

At rizk or has besn permanently excluded from school

Regularty missing from home or school with no explanatdon
Significant disabilites

Serious delay in acthieving milestones raising significant concerns
Teenage pregnancy

Risky sexwal behaviowrs

&t risk from Radicalisation through technology or inappropriate
relationships

Toung person presents with medium level indicators from the
Child Sexual Exploitation Tool Kit

Domestic abuse, drugs and aloohol issues

Chilld subject of a Court Ondered Report under 57 or 537 being
comipleted by children s social cane

Children placed under an Education Supervision Onder unider Sec-
tion 36 of the Children Aot

Significant dental decsy that has not been trested
Potential of becoming inwoheed in gangs

Homeless child in need. including 16-17 years old

Touwng Carer whose caring duties are affecting cutcomes

Parents and Carers

Chronic neglect where food, warmth snd other bagics are often
ot available

Inconsistent parenting impsiring emoticonal/ behavioural develop-
ment of childy Inappropriate child care arrangements

Parent/carer healthy/dizability/leaming difffculty or substance mis-
wse has a direct negative impact on the child

Parent/carer own emotonal or mentzd hesith difficulifes hawve a
direct impact on child’s health or development

Parent/carer provides inconsistent boundaries which seriowsly
impacts on the child's development

Pre-birth sssessment required due to concerns

Parentfcarer of disshled child requires support to care

Family and Enwvironm-ent

-

Concerns shout the lewvel of domestic abusze

Substznce misuse significantly impecting on child

Rizk of homelessness due o relation ship boecbodosen

Chilld is Privately Fostered

Meglect issues sipnificantly impacting on the child

Rick of family breakdown leading to child becoming looked after
outside famiby netwark

Child exposed to corntzct with people who pose a risk of physical or
sewual harm to children

Risk of family breakdown leading to child becoming looked after
outside famiby netwark

Family at risk of eviction despite support from EH andfor Housing

[ srcmursuvonriove s
le

Children and Young Peop

= Mon-organic failure to thrive

= Sewuzlly inapproprizte bethaviowr

= Sewuzilly sggressive behawviour

= Teenzge parent/pregnancy under age of 13 years old
= Sexually transmitted infection im a child under 13 yesrs old
= Physical 7 Sexual sbuse including child sexuwal sssaul:
= Freguently missing from home

= Offending amd in the Youth Justice Sy=tem

hip br Who I

= Persistent socal exdusion

kel

= R

= ChildMoung person presenting with seweral indicators from zll categories
weith one or more high-risk indicEtors from the Child Sexual Exploitetion
Tool Kit

Child at immediate risk of significant harm ansing from radicalisation.

trawvel to conflict zones, or involvement in terrorist ackwity

= Gamng member or invelvement in drug crime

= Child beyond parental controd and placing self at risk of significant harm

= Caring for sewverely or profoundly disabled child has & significant impact
on parent/carers ability to meet the child s needs

Parents and Carers

= Parentfcarer refusing medical care endangering ife fdevelopment

= Child befit in care of adult known or suspected to be 3 risk to childoen or
liwes in the same house as the child

= Child is left home slone without sdeguate supervision or support:

= Parents unable to restrict ascoess to home by adults kmown to be & risk to
children and other aduls

= Parents own needs mean they cannmot keep their childfyoung person safe
= Pne birth assessment indicates unbom child is at risk of signifscant harm
= Parents hawve or may hawve abused or neglected the child/young person

= Parentfcarer has mental health issues, including selff-harming behaviour,
that present a risk of Ssignificant harm to the child.

= Parentfcarer's domestic sbuse and for substance misuse that presents a
risk of significant harm to the child

= Previous child fyoung person has been removed from parents” care

= Deliberate cruelty or 1ill-tr
cant harm

= Concern that o child is suffering or likely o suffer harm s a result of fabri-
cated or induced iliness

Family and Enwironment

= Abandomnment or severs Neglecs

of a child resuliing in signifi-

= Emotional Abuse including sipnificant harm due to Domestic Abuse (DA])
= Child Sexual Exploitation {C5E)

=« Human Trafficking

= Female Genitzl Mutilation [FGEM)

= Forced Marriage or Honour Based Violenos=

= Sipnificant comoern sbout Radicalisation
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Level 3-4 Concern

KE NT SU P PO RT Consult Support Level Guidance
LEVELS
PROCESS Complete and upload Request for Support to Firmstep

ASSESSMENT AT FRONT DOOR

Meets criteria for Support Levels 3 or 4 Does not meet criteria for Level 3 or 4

Specialist
Support Level 4
Strategy from Front Door —

Intensive Intensive Specialist
Support Level 3 Support Level 3 Support Level 4
Early Help CIN Children’s CIN Children’s
District Social Work Social Work
Assessments Service Service

No further action

Meeting or discussion with
High Level Child Practitioner as to
in Need appropriate way

forward

“——

Child and Family Assessment

S47 and/or CIN
Assessment

Kent

County

Council
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Level 2 ‘District Conversation’for Partners

The Process

e The Front Door will signpost partners to contact their District using the Early Help
District phone number and/or email (see next slide for contact details)

* Following a request for a ‘District Conversation’ you will be contacted within 2 days.

* During the conversation partners will be asked to discuss the needs of a child,
young person or family and you be provided with advice about the most
appropriate type of support available, e.g. suggesting the partner explores further
support that they can provide directly; signposting to other community resources;
accepting the case for Open Access Additional Support or recommending the
partner completes a Request for Support Form.

* Thisis not a “back door” process to access Level 3 ‘Intensive’ Early Help support,
however, we also do not wish to send referring agencies around in a loop to access
services. Therefore, if a referrer has already made a request for support at the
Front Door, there will be a discussion with the Front Door and the District will make
the final decision as to whether it is opened locally as a Level 3 Intensive case.




District Telephone Number Email Address
Ashford 03000 41 03 05 AshfordEarlyHelp @kent.gov.uk
Ca nterbury 03000416222 CanterburyEarlyHelp@kent.gov.uk
Dover 0300042 2998 DoverEarlyHelp@kent.gov.uk
Dartford 0300042 15 42 DartfordEarlyHelp@kent.gov.uk
Folkestone & Hythe [0300041 1008 ShepwayEarlyHelp@kent.gov.uk
Gravesham 0300042 14 37 GraveshamEarlyHelp @kent.gov.uk
Maidstone 0300042 23 40 MaidstoneEarlyHelp @kent.gov.uk
Sevenoaks 03000 41 79 39 (Monday to Wednesday) |SevenoaksEarlyHelp@kent.gov.uk
03000 41 42 39 (Wednesday to Friday)
Swale 0300042 11 62 SwaleEarlyHelp@kent.gov.uk
Thanet 03000 41 95 67 ThanetEarlyHelp@kent.gov.uk

Tonbridge & Malling

0300042 1576

EarlyHelpNotificationT& M @kent.gov.uk

Tunbridge Wells

03000416200

TunbridgeWellsEarlyHelp@kent.gov.uk



mailto:AshfordEarlyHelp@kent.gov.uk
mailto:CanterburyEarlyHelp@kent.gov.uk
mailto:DoverEarlyHelp@kent.gov.uk
mailto:DartfordEarlyHelp@kent.gov.uk
mailto:ShepwayEarlyHelp@kent.gov.uk
mailto:GraveshamEarlyHelp@kent.gov.uk
mailto:MaidstoneEarlyHelp@kent.gov.uk
mailto:SevenoaksEarlyHelp@kent.gov.uk
mailto:SwaleEarlyHelp@kent.gov.uk
mailto:ThanetEarlyHelp@kent.gov.uk
mailto:EarlyHelpNotificationT&M@kent.gov.uk
mailto:TunbridgeWellsEarlyHelp@kent.gov.uk
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30 Hours of Free Childcare:

One Year On
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3® Works
30 HOURS OF FREE CHILDCARE — KEY PRINCIPLES 0 o

Il S
{1 “-c

The Parent/Carer

Parent/Carers should be empowered and
supported to:

ehave higher aspirations for themselves
and their families

eaccess good quality childcare for their
child(ren) that allows them to work

The Child
eThe child’s welfare and well-being are
paramount
eChildren’s differences should be
welcomed and valued
eAll eligible children should be able to
access 30 Hours in good quality Early
Years provision
eThe needs of children not eligible for 30
Hours should not be compromised

The Parent/Carer

The Provider

The Provider
Providers should be able to access:
etimely and accurate information about 30 Hours
eservices that support sustainability and high quality,
inclusive childcare
econtinuous professional development for their staff

THREADS . THE EDUCATION
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1600 Review of 30 hour places

1400
1200
1000
800
600
400
200
Dartford Gravesha | Sevenoaks = Ashford Dover Folkestone = Canterbur Swale Thanet Maidstone Ton & Mall  Tun Wells
m & Hythe y
M Predicted 30 hours 721 378 424 761 588 622 809 917 785 1047 645 573
H Developed 30 hours 830 387 580 969 825 679 899 1079 886 1440 869 721
™ Take up summer 2018 1005 453 578 894 743 706 971 1036 908 1247 863 763
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Improved Sustainability
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Still thinking about it!
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Improvement and Standards

« 30 Hours Review and Impact
* Inspections — Early Years providers

157 Inspections September 2017-2018
17 Outstanding

116 Good

14 Requires Improvement

8 Inadequate

www.theeducationpeople.org

THE EDUCATION

PEGILE



Improvement and Standards

 Annual Conversations
 Workforce

« Full day/wrap around — no change
 Pre-schools — routine, environment

_ THE EDUCATION
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Improvement and Standards

* Monitoring well-being

 Engagement with other providers

« Child’s whole day — transition/key person

* Level of challenge - every day/longer day Interests and
engaged In their play

« Opportunity for case study

_ THE EDUCATION
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Equality and Inclusion

Increased focus on:

 providing information for families with children
who have SEND

* co-production of planned support for children
 use of additional funding to improve outcomes
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Local Offer

12 questions on CFIS supported by:

Publication e-learning

=

wriking your "
|-'
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Al yoe rmead 1o kraw E
11

Introduction to The Local Offer for Early Years
' Providers

&

=
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30-Hour Delivery fund conference

Early Years SEND Conference for
Parents and Providers
On: Tuesday 30t October 2018
Ashford International Hotel, Ashford Kent TN28 8UX
9:00am to 4:00pm

Working Together Workshops
Market Place

Book through CPD Online - booking reference: EYC 18/238

FREE to attend

THREADS
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https://cpdearlyyears.theeducationpeople.org/courses/bookings/c_detail.asp?cid=22537&iscancelled=0&curpage=&keyword=&ds=1&unconfirmed=&cs=&subid=&keystages=&locationid=&sdate=3/August/2018&searchcode=&is_archived=&asearch=&tutid=&estid=&sday=&smonth=&syear=&targetid=&cal=&calday=&calmonth=&calyear=&caldate=&submonth=&subyear=&list=&palist=&frompage=&a=&b=&c=&d=&s_leaid=

SENIF applications

Approved applications 797
By Entitlement
FF2 67
Universal 620

Extended 110

Total 797
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What Next?

* Review the April 2017 Action plan to ensure 30 hour offer Is
fully embedded into the plan

- Update Early Years information for forthcoming SEN inspection
« Share successes from 30 hour SEND bid with DfE

« Consult sector for any other training ideas
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Discussion on Tables

How have we all done

» For children?
» For parents?
» For providers?

What, if anything, could have been done even better?
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Safe Journey
Home
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