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Editor’s Message

Welcome to the Spring edition of The 
Governor Magazine

Our Clerks Conference will take place on 
7th March and our Chairs Conference 
will take place on 28th March, both at 
Ashford International Hotel.  We are 
trialling a different approach to our Clerks 
Conference and it will take the form of a 
training morning delivered by an outside 
provider to allow all our clerks in Kent 
to access CPD in a different format to 
complement the information given at 
Clerks Briefing.  The Chairs Conference 
has a key note speaker, David Marriott, 
who has recently written a book on how 
we can challenge our leaders effectively.  
We also have presentations on Finance, 
Pupil Wellbeing and Safeguarding.  We 

look forward to seeing as many of you as 
possible on the day. 

This will be an exciting time as we go live 
as The Education People on 1st April and 
look forward to continuing working with 
you and supporting Governance across 
the County.

Following feedback I am delighted to 
advise that as well as all subscribers to 
the SLA receiving 5 hard copies of The 
Governor magazine, an electronic copy will 
be made available to all. Please watch this 
space for new and exciting developments 
to this year’s SLA.  Thank you all for your 
continued support and please take the 
time to bring matters to our attention – we 
are stronger together!

We would like to hear from 
you and welcome your 
contributions or suggestions for 
future issues of the Governor. 
Please contact us at: the 
Governor, Room 2.18, Sessions 
House, County Hall, Maidstone, 
Kent, ME14 1XQ or email 
leadershipgovernancecentral@kent.gov.uk

Leadership and Governance 
enquiries:

Email:  
leadershipgovernancecentral@kent.gov.uk

Tel: 03000 417979

Address: Room 2.18 Sessions House,  
County Hall, Maidstone, Kent, ME14 1XQ

Suzanne Mayes:  
Governor Services Manager 
03000 416447 / 07712 301353

Sue Hill:  
Clerking Service Manager
03000 412910

TBC:  
Area Governance Officer (North Kent)
TBC

Tina Gimber:  
Area Governance Officer (South Kent)
03000 415030 / 07712 301352  

Lorraine Monkhouse:  
Area Governance Officer (East Kent)
03000 414510 / 07860 704198

Julia Durcan:  
Area Governance Officer (West Kent)
03000 410298 / 07860 704200

Suzanne Mayes, Governor Services Manager
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Matt Dunkley CBE, Corporate Director - Children, 
Education and Young People’s Services 

Introduction
and key priorities 
In my first message in The Governor as the new Corporate 
Director for Children, Young People and Education, I 
would like to warmly thank Patrick for his support during 
the transition period and for his continued support as 
we move to formally launching ‘The Education People’ 
Company in April 2018.

In the short to medium term, I look forward to getting 
out and about next term to meet with headteachers, 
Governors and other colleagues and to take forward our 
important agenda for children and young people in Kent.

As you may be aware, my new role as Corporate Director 
has now been extended to discharge the Council’s 
Statutory obligations as Director of Children’s Services. 
This will require me to ensure that children’s safeguarding 
is a universal priority and that children and young people 
are protected from significant harm through high quality 
social work that is integrated with our key services and 
partners.  

There are some exciting and challenging times ahead for 
this Directorate and I look forward to working with Kent 
Headteachers and Governors to ensure that we achieve 
our vision for Kent to be the most forward looking area in 
England for education, learning, early help and specialist 
children’s services so that Kent is the best place for 
children and young people to grow up, learn, develop and 
achieve.

I have been drafting with Roger Gough the Directorate’s 
key priorities for 2018/19 and I with my team, look forward 
to moving these forward with you during this year. 

The key priorities are:

Improving student achievement by:

• Ensuring more good and outstanding schools
• Closing the achievement gap for key groups
• Developing “The Education People” with schools as 

partners
• Creating more apprenticeships for young people
• Ensuring a sufficient supply of high quality school 

places, including brokering sponsors and developing 
models for LA supported local MATs

• Implementing changes to school funding effectively 
and in the interests of all Kent children

 
Improving outcomes for vulnerable children and 
families by:

• Addressing recommendations of the Ofsted Inspection 
of Children’s Services

• Improving timely access to and quality of CAMHS
• Managing demand to ensure the right children and 

families get the right service at the right time
• Integrating services across the directorate to take a 

whole systems approach to childhood, focussed on 
prevention and working with families to reduce risks of 
harm to children

• Developing integrated family facing services which 
are able to hold risk with families safely but with less 
statutory intervention

• Making Kent the best Corporate Parent we can be for 
the children and young people in Kent

• Addressing the issue of child poverty, understanding its 
drivers and determining what we can do to mitigate its 
impact

• Seizing opportunities to add value to Kent’s Agenda 
through local and national priorities e.g.
- Improved social mobility
- Mental Health Green Paper / changes to health 

commissioning
- Joining up the Early Years landscape
- Refocussing our support for SEND 0-25

Matt Dunkley CBE
Corporate Director
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In the previous edition of The Governor we reported 
on the work we had been doing to set up KCC’s 
new education services company. Now we are just 
a matter of weeks away from that company - The 
Education People - going live. We unveiled the name 
and branding for the company at the EduKent Expo 
event in November 2017 and since then we have 
been working hard to put in place all the components 
needed for it to commence operating as a standalone 
entity. This work has proceeded at great pace and we 
are confident that there are now no barriers to going 
live in April. 

From April 1, 2018, The Education People will start 
to build a significant presence for itself within the 
education services landscape. We believe that The 
Education People will have an opportunity to become 
one of the leading providers of education services not 
just within Kent but also across the United Kingdom 
and, perhaps, internationally too.

The company is wholly owned by KCC but it will be 
able to invest any operating surpluses into the services 
and support on which you, as governors, and others 
depend. We know that many schools in Kent look to 
the local authority for a wide range of services and 
that they are keen to know that those services will 
be available to them for the foreseeable future. The 
creation of the company is intended to ensure that is 
the case.

At the point of launch the company will be the new 
home of the following services that currently sit within 
the Children, Young People and Education Directorate:

The company is being set up in such a way that we 
could choose to move other services into it at a later 
date if it makes sense to do so. The company will also 
look to offer other services that it identifies are needed 
through its work with stakeholders and partners. 

The company will be committed to ensuring that it 
is in close communication with Kent schools, further 
developing the excellent relationships that exist 
now. We are ensuring that it will be responsive to the 
needs of schools by the involvement of stakeholder 
representation in various parts of its governance 
framework, including having three headteachers as 
non-executive directors on the company board.

We are very excited by this development which KCC 
sees as key to the continued success of its work with 
schools. We want Kent schools to view The Education 
People as a resource that they can turn to and rely 
upon to provide them with the high quality advice, 
guidance and services that they need. The Education 
People aims to be seen as a trusted and reliable 
source of support with its engagement characterised 
always by an opening “How can we help you?”. With 
your support we are sure that this is exactly what this 
company will become known for.

If you wish to know more about this development 
please contact us:

0345 604 1699
enquiries@theeducationpeople.org

The Education People update 
Graham Willett, interim CEO

Early Years
Educational  
Psychology

Education 
Safeguarding

Governor 
Support

Outdoor 
Education

School 
Improvement

Skills and 
Employability

Schools 
Financial 
Services
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Analyse School 
Performance (ASP) – 
replacement for RAISEonline 
Linda Pickles, Principal Primary Adviser

From September 2017, RAISEonline has been replaced by a 
new document called Analyse School Performance (ASP). 
Schools can access this document through the DfE ‘Secure 
Access’ website which is password protected. All schools 
have a member of staff who is the Secure Access approver 
and who manages access to the DfE site.  

The ASP has been designed in partnership with teachers, 
headteachers, governors and data managers and is easier 
to navigate and interpret than RAISEonline.  The ASP 
enables leaders and governors to view and analyse detailed 
information for their school against headline measures, as 
well as providing comparative performance data against 
national averages. 

The Inspection Data Summary Report (IDSR) is a new style 
data report published by Ofsted and replaces the previous 
inspection dashboard.  It can also be accessed via the DfE 
‘Secure Access’ website where the ASP is located. Schools 
need to log into ASP, click on the ‘list of reports’ and click 
on the ‘Inspection data summary reports’ link.  The IDSR 
provides historic data for inspectors to use when preparing 
for inspections, although Ofsted are very clear that, during 
an inspection, more weight is given to the performance of 
current cohorts. This is an extremely helpful document for 
all schools to use, not only those in the inspection window, 
as it contains information about the school’s context, trends 
over time, progress and attainment. Data for disadvantaged 
groups are also shown. 

Training on interpreting and analysing your school’s 
performance data can be commissioned from the School 
Improvement Service SLA. Please contact: 03000 415820 / 
03000 415840  schoolimprovementsla@kent.gov.uk 

Emergency Planning 
for Schools – 
Ian Watts, Area Education Officer 
(North Kent)

How would your school deal with some of 
the incidents, tragedies and disasters that 
have befallen schools in recent years?  Fire, 
flood, burglary?  Storm damage, death or 
serious injury?  Intruders?

Emergencies happen, but with knowledge 
and planning, you can reduce the likelihood 
and impact.  School Emergency Planning is 
about being as ready as possible, just in case an 
emergency arises, with information, procedures 
and support systems that are flexible, published, 
practised and responsive.  It isn’t enough to have 
a plan or policy that will satisfy Ofsted, or a Fire 
Inspection.  The plan must work.

The heightened security awareness has resulted 
in a demand for training and guidance in locking 
down a school.  The Kent County Council Schools 
Emergency Planning Team have developed a 
new training module, “Intruders, Incursion and 
Lockdowns’ which will demystify the subjects and 
facilitate the production of effective Lockdown 
plans and policies.  This is the third online training 
module, in our suite including ‘Introduction to 
Emergency Planning’ and ‘The Grab bag and its 
Use in an Emergency’.  To access these essential 
modules, visit the  
www.schoolsemergencyplanning.com website.

These training courses are designed to be 
accessed in conjunction with the ‘Emergency 
Planning for Kent Schools Guide’.  This is the 
definitive resource for schools to reduce the 
likelihood and impact of an emergency; and to 
maintain service during and in the aftermath 
of an emergency.  This guide remains free 
to all maintained schools in the KCC area.  A 
commercial version is available to non-Kent 
schools through our website:  
www.schoolsemergencyplanning.com.
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a refreshed focus  
and view from Ofsted – 
Polly Sharman, Early Years Adviser

The recent publication of Ofsted’s 
document ‘Bold Beginnings: the 
Reception curriculum in a sample 
of good and outstanding primary 
schools’ has had a mixed response; 
an element of confusion, and uproar 
amongst many Year R teachers and 
EYFS specialists.  For these reasons it 
is highly recommended that to put 
this document in to context it is read 
alongside previous Ofsted documents 
‘Are you Ready?’, ‘Teaching 
and Play – a balancing act’ and 
‘Unknown children - destined for 
disadvantage?, to understand it fully 
within the developments in Early 
Years.  It is also vital that we relate 
any review on practice back to The 
Statutory EYFS Framework.

THE RECEPTION YEAR – 

The document is aimed at supporting schools 
to ensure the Reception year is not a missed 
opportunity for children.

Bold beginnings:  
The Reception curriculum in a sample of 
good and outstanding primary schools

Putting it in to context: 
• The research that informed the document took place in the summer term where we would 

expect ‘most children’ to be school ready.  The Prime Areas of Learning will be, for most 
children at this time secure and thriving, impacting effectively on the Specific Areas of 
reading, writing and mathematics.  

• The 41 schools selected by Ofsted included 20 outstanding overall, 15 outstanding in Early 
Years, 6 had no specific early years judgements (section 8 or inspected when there was not a 
separate EY judgement). 28 of the 41 schools had Nursery provision and 7 had funded 2 year 
olds.  

• Statutory school age begins the term after the child is 5, so for many children this means 
statutory schooling begins in Year 1.

• Both EAL and SEND children are not referenced in this document. References are made in 
previous Ofsted publications, hence why this document should not be read in isolation.
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What lessons are to be learnt from the 
document?
• Language and literacy have a high profile within the findings 

and recommendations. 

• Reading was at the heart of the curriculum. A great deal 
of emphasis was placed on songs, rhymes, enhancing 
vocabulary and feeding children’s imaginations. Systematic 
synthetic phonics was deemed to play a critical role in 
teaching the alphabetic code essential for later spelling and 
early writing.

• Teaching of mathematics had a firm foundation on practical 
activities before more formal recording takes place.

• A balance of direct whole-class teaching, small group 
teaching, partner work and play were clear and valued.

• Success in reading writing and maths is built on a strong 
foundation of the Prime areas of learning.

• Middle managers in these schools who oversee different 
subjects such as music or science knew that their 
responsibilities did not begin at Year 1.

• The Reception class is very much part of the whole school 
and valued highly. 

Key questions for Governors:
What opportunities are there for good quality 
speaking and listening activities?

Do children receive a rich and varied diet of rhymes 
and stories and poems? 

Is there sufficient priority and space given to rich 
contextual role play areas and how effectively are 
they used to support learning?

Do adults model how to access and use resources and 
areas?

Is the curriculum broad and balanced?  Is there a 
danger of a narrowed focus on just Literacy and 
Mathematics?

What is the children’s exposure to books?  What is the 
daily diet?

Do middle leaders monitor provision in the EYFS?

How is play valued?
Are governors aware of the EYFS Profile assessment and how it 
should be administered?

Is your Reception teacher a qualified teacher and what CPD 
opportunities are there for development?

www.early-education.org.uk/news/dialogue-ofsted-bold-
beginnings-report
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Why should our school have a 
written pay policy?

All maintained schools are required to 
have a written pay policy for teachers 
as part of the provisions of the 
School Teachers’ Pay and Conditions 
Document.  A written pay policy is 
strongly recommended for support 
staff and academies as a means to 
objectively and transparently set 
out your approach to pay and pay 
progression. 

What is the role of the Governing 
body in developing and 
implementing your school’s Pay 
Policy?

It is the role of the governing body to:

• Establish the school’s pay policy, 
including the criteria for pay 
progression and the framework for 
pay decisions

• Determine the annual budget for 
pay and any uplift to be applied to 
the school’s pay scales for teachers 
and support staff

• To determine any delegation 
arrangements to a pay committee or 
the headteacher as appropriate

• To monitor the application and 
effectiveness of the pay policy 
ensuring pay decisions are objective, 
consistent and fair

• To ensure the school meets its 
statutory and contractual obligations 
with regards to pay

• To review the school’s pay policy 
annually and ensure appropriate 
consultation takes place on any 
policy changes with staff and their 
union representatives.

What key principles should 
underpin your pay policy?

For both teaching and support staff, 
pay progression decisions should be 
based on evidence of performance 
as demonstrated via the school’s 
appraisal process.  

‘Good’ performance should give 
employees the expectation of 
progression through the pay range. 
Your pay policy should clearly define 
what ‘good’ performance looks like 
and state the criteria / evidence for 
pay progression within your school.  
Schools should ensure there is a 
robust appraisal process with clearly 
defined objectives and good review 
mechanisms to provide evidence to 
support pay decisions.

What flexibilities do schools have 
in determining teachers’ pay?

The DfE determines annually the 
percentage uplift to be applied to the 
minimum and maximum values of 
each of the pay ranges and allowances 
for teachers within the STPCD.  All 
teachers should be paid at least the 
minimum of their respective pay 
range.

However within the nationally 
published ranges there is discretion to 
determine locally the framework for 
pay progression within your school 
and the pay award given annually.

Whilst many schools have adopted a 
reference point approach to teachers’ 
pay progression – and may continue 
to do so should they wish - there are 
a number of alternative approaches 
including:

• Differentiated percentage rates of 
progression 

• Annually determined flat percentage 
increase

• Differentiated cash increase
• Annually determined cash increase

Schools may adopt any approach 
to pay provided there is a clear link 
between evidence of performance and 
resulting pay decision.  The school’s 
pay policy should clearly explain the 
pay progression arrangements within 
your particular school.

What flexibilities do schools have 
in determining support staff pay?

Where support staff are employed on 
Kent Scheme conditions of service, 
appraisal and pay decisions should 
be made in accordance with the Total 
Contribution Pay (TCP) provisions.  
Performance is assessed against one of 
3 total contribution levels – achieved, 
above and outstanding.  

THE ROLE OF THE GOVERNOR … 
Developing Your School’s Pay Policy
Elizabeth Mayhew – HR Consultant, Schools’ Personnel Service



9

KCC determines annually with effect 
from 1st April the percentage pay 
increase to be attached to each 
of the contribution levels and any 
minimum guaranteed payment which 
may be given.  However schools 
have discretion to determine locally 
alternative percentage increases or 
minimum payments.

The school’s pay policy should state 
whether the school intends to use 
local discretion in this regard.

What will be the cost implications 
of changing our approach to pay?

It is strongly recommended that 
schools carefully consider the financial 
affordability of their chosen approach 
to pay and pay progression decisions 
over the longer term as well as in the 
current year. Schools are encouraged 
to identify the sum of monies available 
for pay progression each year which 
then informs any uplift to their chosen 
pay framework.

Schools’ Financial Services have 
developed a pay modelling tool 
to help schools forecast the costs 
of alternative pay approaches.  To 
contact the team please email 
schoolsfinancialservices@kent.gov.uk;

Where can schools access a 
model pay policy?

KCC and the Schools’ Personnel Service 
have recently launched a new model 
pay policy for Schools and Academies 
in Kent. The Local Authority expects 
that Community and Controlled 
schools will use this document as 

the basis for their pay policy.  This 
document is also recommended for 
consideration by Foundation and 
Voluntary Aided Schools and also 
Academies.

The policy document highlights areas 
where schools have discretion and 
also includes accompanying guidance 
setting out a number of alternative 
teacher pay progression models.

What do schools need to do to 
adopt the new pay policy?

Schools are encouraged to adopt the 
new pay policy for the 2018/19 Pay 
and Appraisal cycle. 

In developing the policy it is important 
that Governors, the Headteacher and 
Senior Leadership Team take time 
to carefully consider the discretions 
which are available to ensure the pay 
progression framework and criteria 
best meet the future needs of the 
school.

Schools should ensure that there 
is appropriate meaningful local 
consultation with employees and their 
trade union / professional association 
representatives prior to formal 
governor ratification and adoption of 
the new policy.

Why is it no longer possible to 
produce a single pay policy for all 
Kent Schools?

The DfE has emphasised in its 
guidance that no single approach 
to pay will suit all schools and it is 
important for schools to consider local 

contextual factors and affordability 
considerations when developing their 
pay policies. Given the flexibilities 
available to schools and the number 
of alternative approaches to pay 
which may be adopted it is no longer 
appropriate for there to be a single 
local authority approach.

The new model document provides a 
framework to exercise the discretions 
available and create a ‘fit for purpose’ 
approach to pay, appropriate to your 
individual school’s circumstances.

Where can I find out more?

The new SPS Model Pay Policy for 
Kent Schools and Academies and 
accompanying guidance is available at 
https://the-sps.co.uk/resources; (add as 
hyperlink)

The Schools’ Personnel Service is able 
to provide support and advice to 
Headteachers and Governing Bodies 
with all aspects of developing and 
implementing your pay policy.  They 
are running a series of Pay Workshops 
throughout this academic year to 
support schools with these changes 
and can also offer bespoke training 
sessions for Governors and Senior 
Leaders within your school or multi 
academy trust. Please visit their 
website www.the-sps.co.uk for further 
information.
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In 2017 we published a review of our 
progress delivering Kent’s SEND Strategy to 
improve the outcomes for every Kent child 
and young person with special educational 
needs and disabilities (SEND).  Since 2014 we 
have increased specialist places, expanded 
the range of provision, supported schools to 
develop their expertise in meeting the needs 
of pupils at SEN Support through LIFT and 
Early Years LIFT and ensured Kent processes 
recognise the importance of engagement 
with pupils and their families.  

We introduced a funding model for High Needs learners 
that did not require an Education Health and Care Plan in 
order to access the additional resources with the intention 
to target this funding to the pupils who need it most. 
In the current year resources of £30.7m are targeted to 
mainstream schools and the challenge is to achieve better 
outcomes for this investment; effective practice in all 
schools; closing attainment gaps for SEND learners and 
broader options for parents.  

During 2017 we completed a review of how this funding 
is used to ensure the budget in future is more predictable 
and more closely linked to patterns and levels of need. We 
presented our findings to the Schools Funding Forum with 
proposals for refined eligibility and improved affordability. 
Kent will continue to provide funding:

• for children with severe and complex SEN, with or  
without EHCP

• to support small schools through the notional top up 

From April 2018, Kent will put in place a sustainable and 
transparent model 

• providing top up funding (after the actual costs are 
agreed) through a need specific graduated model 

• introducing a longer funding period to the end of a key 
stage where it is evident that a child’s needs are long term 
and significant

• agree higher levels of funding in exceptional 
circumstances 

High Needs funding is also expected to be used well in 
tandem with other resources such as LIFT to get the best 
outcomes for pupils.  Where the High Needs funding is 
used to support additional staffing, including Teaching 
Assistants, the provision is expected to reflect best 
practice, such as the Educational Endowment Foundation 
guidance on the use of Teaching Assistants.  https://
educationendowmentfoundation.org.uk/public/files/
Publications/Campaigns/TA_Guidance_Report_MakingBest
UseOfTeachingAssisstants-Printable.pdf

Best practice should ensure that for many pupils, the need 
for High Needs resources reduces over time as the learner 
makes better progress. 

For any further details contact: Julie Ely, Head of SEN.

You can read Kent Strategy: www.kent.gov.uk/education-
and-children/special-educational-needs/send-strategy/
strategy-for-children-with-special-educational-needs-
and-disabilities

High Needs Funding
(HNF) FROM APRIL 2018 
Julie Ely, Head of SEN
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Financial 
reminders
This time of the year is a very busy 
period in schools for financial activities 
with Closedown, Schools Financial 
Value Standard (SFVS) and the Three 
Year Budget Plans all needing to be 
prepared and sent to Schools Financial 
Services within a short timescale.  

Closedown

The deadline date for schools to close their 
accounts has been set earlier than previously at 
23rd March 2018 this year.  A number of schools 
successfully piloted a March closedown last year 
and all maintained schools have now been given 
the earlier deadline date to help the Local Authority 
meet its earlier deadlines for closing the accounts.  
This change has been communicated to schools 
through the Finance Information Groups, Schools 
Financial Services communications and the Kelsi 
e-bulletins.  Detailed step by step instructions from 
Schools Financial Services have been sent to all 
schools and free training has been made available.  
This means that from now on schools will be able 
to close their accounts every year prior to the Easter 
holidays (previously the deadline was often during 
the holiday period which caused problems for many 
schools).  The earlier deadline date will mean that 
schools receive their outturn reports earlier than in 
previous years allowing more time for preparing the 
new three year budgets. 

Three year budget plans 

The new budget allocations and all supporting 
information will be available at the beginning of 
March 2018 via templates on the Kelsi website.    

As usual, training will also be provided for all 
Finance Staff and Headteachers.  A presentation on 
the funding arrangements by the Schools Budget 
Manager will be included in every training session.  
This year will be the first year of the ‘soft’ funding 
formula agreed by the Schools Funding Forum after 
consultation with all Kent schools; details of the 
outcomes are available on the Kelsi e-bulletin dated 
14th December 2017.   Training also provides details 
of how to complete the Kelsi budget templates 
and how to use the Budget Planning Software 
(BPS) provided by Schools Financial Services.  This 
tool helps schools with the planning process and 
the information in the BPS software from 2017-18 
automatically rolls forward to ensure continuity.  

It is very important that in line with the Finance 
Policy the relevant committee or Full Governing 
Body meet to approve the three year budget plan 
prior to the submittal deadline date of 31st May 
each year.  This is a good time to check the financial 
calendar to make sure that all your meetings are 
in line with Schools Financial Services timetable 
available on Kelsi.   

Schools Financial Value Standard

The return due in between the two mentioned 
above is the Schools Financial Value Standard (SFVS).  
This is a self-assessment of your financial controls 
completed by the Governors each year.  This has to 
be approved by the Full Governing Body and signed 
by the Chair of Governors prior to the submission 
date of 31st March 2018.  If governors would like 
further training on SFVS then this can now be 
accessed as e-learning via CPD online.

Schools Financial Services provide a comprehensive 
range of services for all schools and academies 
including governor training.  Please see www.
schoolsfinancialservices.co.uk/training/ for details.

Siobhan Cheeseman, Head of Schools Financial Services
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Steve James, EIS Cloud Services Manager

KLZ is an established service provided 
by EIS for over ten years. There are 
nearly 400 Kent schools subscribed to 
the service. KLZ is a communication 
and collaboration web-based suite of 
tools which are used by schools to share 
resources securely within their whole 
school community.

Governors are an important group of users that can 
benefit from KLZ. KLZ has a secure online SharePoint 
portal which can be used to share minutes of meetings 
and provide access to school policies and procedures. 
Governors can have access to the latest materials, 
anywhere that they can get online. KLZ can also provide 
Governors with a school-based email address. This 
enables governors to conduct school business with 
greater authenticity.

These KLZ tools are also going to help schools maintain 
compliance with the new General Data Protection 
Regulation (GDPR) which comes into effect from 25th 
May this year, replacing the current Data Protection Act. 
Schools are going to need much greater awareness and 
control of the personal data that they collect and how 
they protect it.

The use of unencrypted memory sticks and portable 
hard drives is an unnecessary risk for schools. KLZ’s online 
portal provides a secure alternative to file access and 
sharing which greatly reduces the risk of a data breach.

Personal email accounts are outside the control of the 
school and therefore pose a higher risk of a data breach 
and shouldn’t be used to communicate any personal data. 
These risks exist under the current Data Protection Act 
but the GDPR can impose fines of up to €20 million for 
non-compliance. There will be an increasingly heightened 
awareness of GDPR as the introduction date gets closer. 
If schools need help setting up their use of SharePoint or 
setting up Governors with school email addresses, then 
please log a call with the EIS service desk.  
(0300 065 8888)

GDPR - Kent Learning Zone (KLZ) and 
School Governors working together 

Education off Site Governors should be asking about the provision that 
is in place for pupils on roll at their school who are 
educated off site in a Pupil Referral Unit, Nurture Groups 
or another education provider commissioned by the 
school to educate the pupil.  Ofsted may ask about their 
progress.
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The Local Authority (LA) is required to maintain a central 
record of all pupils not accessing a full time education in the 
usual way and schools have a responsibility to record and 
submit that information so that it can be monitored centrally. 
Schools should notify the LA of a reduced timetable via the 
Digital Front Door.

All schools have a statutory duty to provide full time education 
for all pupils according to their age, aptitude and ability, taking 
into account any special needs. DfE guidance states that in 
very exceptional circumstances there may be a need for a 
temporary reduction in educational provision to meet a pupil’s 
individual need. These should be short term interventions that 
enable to pupils to access education.

When deciding whether a reduced educational provision 
is appropriate, consideration must always be given to the 
welfare and safety of the child/young person when they are 
not in school. This must be part of the risk assessment process.

Particular consideration should be given to the increased 
risk to the pupil to ‘child sexual exploitation’ (CSE), substance 
misuse, self-harming, radicalisation and other potential abuse 
or criminal activity.

Careers Strategy
Munya Badze, Enterprise Co-ordinator,  
Skills & Employability

Following the launch of the Careers Strategy at 
the Career Development Institute (CDI) annual 
conference in December 2017, the Statutory 
Guidance - January 2018 has been released 
and fully incorporates the careers strategy. The 
Careers Strategy makes reference to the Industrial 
Strategy published at the end of November. It 
also states the new duty for schools to allow 
access to all students from years 8 to 13, for 
providers of training and further education. 

More information can be found on KELSI website.  

The Enterprise Advisers are advocating good 
practice that a Governor has responsibility for 
this area. As Governors have you looked at the 
Gatsby Benchmarks and made sure this is on your 
Agenda?  The Benchmark Tool would make a 
good audit tool for Governors.

Gatsby Good Career Guidance Benchmarks - 
Compass Careers Benchmark Tool - KELSI

Governor Responsibilities 
around Reduced Timetables

Governor Questions:
Do we have any pupil on a reduced timetable?  
If so how many?
What is the average length of a reduced timetable?
How are we assessing the risks to the pupil of instigating 
a reduced timetable?
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Kent Community Foundation, a grant-
making charity, manages several funds 
which offer grants to individual children 
and young people from a financially 
disadvantaged background, specifically:

• young carers
• CYP with disabilities, long-term 

illness, life-limiting conditions,  
special needs 

• disadvantaged, vulnerable, 
marginalised or at risk CYP.

We are aware that school staff and governors are ideally 
placed to identify children or young people who would 
benefit from a grant for a particular item or activity, and 
so we are extremely keen to spread the word about the 
funding that is available, and to encourage applications 
from teachers, SENCOs, FLOs.

Please spend a few minutes looking through this 
information, and then cascade it through your school.  If 
you would like a handful of leaflets for distribution, please 

contact Joanne on the details below and we’ll send some 
out to you.  

Grants can be spent on specific items e.g. uniform/sports 
kit/laptop etc. or activities which would otherwise be out 
of the reach of the child e.g. school trips, extra-curricular 
activities.  Funding will also be considered for disability 
aids/equipment/home refinements which will be of direct 
benefit to the health & well-being of the child.

Amounts awarded range from £100 - £3,000, average grant 
is around £600.

Applications cannot be made by the potential beneficiary 
or their family member, they must be made by a 
professional with some insight into the CYP’s/family’s 
situation e.g. teacher, SENCO, FLO, social worker, GP etc.  
We aim to get a decision back to the nominator within six 
weeks.

For more information visit our website 
www.kentcf.org.uk/apply/individual-funding/ 

Contact Joanne on 01303 815 152 or 
 joanne@kentcf.org.uk for further information.

Natalie Smith, Director of Grants and Impact

Kent Community Foundation and 
Grants for Individual Children
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We thought we were a strong Governing 
body but how we see ourselves may not 
necessarily be the case, doing something 
like this was a chance to re-evaluate 
ourselves and gain accreditation that affirms 
our strengths. It was a chance to invest in 
ourselves and ensure we were the best we 
could be.  Looking back over the past year, 
the journey we have gone on as a Governing 
Body to obtain the Governor Mark has 
been worth both the time and the financial 
investment.  

We were aware that other schools in the area had gone 
down the Governor Mark route, we found out as much as 
we could about the process from another school and by 
looking online and decided this would be a good route 
for us to take. We contacted Governor Mark who sent us 
out the application pack so we could see exactly what 
was involved before we committed. This Process in its 
self was challenging but very good for self evaluation, we 
very quickly became aware that we wanted to make sure 
we included the whole Governing Body in preparing our 
documentation. 

It was agreed that we would set up a working Party with 
an open invitation to all Governors including the Clerk 
that would meet regularly to begin working through 
the application form and gathering evidence for the 
evidence file needed. The Process took longer than we 
had anticipated, almost a year, but that may have been 
because we wanted to make sure we were giving it the 
time it deserved and to learn as much as we could from 
it.  Even if your Governing Body decides not to go through 
with the final assessment we found we gained a lot as a 
Governing Body from completing the application form 
together. It made us challenge and question ourselves as 
we went along. It was important that we collated evidence 
effectively and made sure the answers we gave were fully 
backed up by the documents we provided.  Having a strong 
Clerk involved in the process made this much easier as most 
of what we required had been effectively minuted. 

One of the things we found the most challenging was to 
provide three impact statements detailing three situations 
where the Governing Body had acted on and implemented 
change within the school. This sounds easy as there were 
lots of instances we could have given but making sure 
our statements met the criteria and truly reflected the 
Governing Body’s decisions proved, with scrutiny, to be 
harder than we first thought. 

Once we were ready to submit our application with the fee 
we were then able to arrange a date for our assessor to visit 
which was approximately six weeks after we had submitted 
our paperwork. 

On the day of the assessment all of our Governing Body 
were able to attend (not necessary but useful) the three 
hour interview with the Governor Mark Assessor. This was 
an intense experience but was once again worthwhile and 
made us evaluate and challenge ourselves. The process 
involved answering often challenging questions about 
ourselves, the school and our Governing Body and it 
was important that we were able to talk about how we 
worked as a Governing Body, our SEF, our SIP our data and 
how in detail we monitored, evaluated and implemented 
process that ensured a successful school. Unlike an Ofsted 
inspection the questions were focused on us as a Governing 
Body rather than how well the school is doing. The Assessor 
wanted to know that we truly knew and understood our 
school and the direction it was going. 

Once this stage was completed the Assessor then fed 
back to the Governor Mark Panel who would make the 
final decision on our application based on all the evidence 
received and the Assessors report. It took just a few weeks 
for us to hear back that we had been successful and then 
our full report and certificate was sent back to us. 

Since going through this process our Governing Body are 
far more aware of what we do and the impact we have, we 
are more focused and continue to self-evaluate and grow. 
I would recommend this process to all Governing Bodies. 
It is hard work and does take time and effort but doing so 
teaches you a lot about your effectiveness and makes your 
Governing Body stronger. We always felt we were a strong 
Governing Body but having this accreditation means we 
can now prove it.

Governor Mark Liesl York, Chair of Governors - 

Willesborough 
Infant School



National Clerks 
and Chairs 
Development 
Programmes
We are pleased to let you know that the National 
Development programmes will continue.  We have secured 
a way forward with both Hampshire and the NGA and have 
won the contract to deliver in Kent.  Please see the Monthly 
Bulletin over the next couple of months for dates and the way 
to secure your place.  We look forward to working with you.

Feedback from National Chairs: 

“I have found it really helpful and it has given me time and space 
to challenge my own approach and thinking about being the 
Chair. I’ve found it really helpful”

“The Subject Enquiries have proved to be extremely useful, not 
only in improving  my knowledge base but also our Governance 
practice at my school.”

“I would like to thank you both for your excellent delivery of the 
programme and I know I am a much better governor now than I 
was before! You have both been really helpful.”

Feedback from National Clerks: 

“I have learnt a lot from this training, and all that I have learnt I 
will be able to use for my future meetings.  I am far more confident 
after the training”

“I now feel more confident in my knowledge and am now in 
a position to challenge or advise where necessary.  I recently 
underwent a 360 review with the governors and received 
exceptional feedback on my role as clerk.”

“I am much more confident about having knowledge available in 
my head if asked at meetings and I try to pre-empt situations and 
questions that are likely to be asked.  I realize just how important 
the clerk’s role is, in particular the legal aspects.  Working through 
this programme has certainly helped and highlighted some areas 
which I may not have had to cover or thought about having to 
deal with – I’m definitely better prepared should these situations 
arise.  With the constant changes in education there are always 
new issues that Governors have to consider and be consulted 
upon. I will continue to ensure that my awareness is maintained to 
a high level to keep my Governing Body up to date.”

“In a rapidly developing education system the range of 
knowledge is extensive and through this programme I feel 
that I have revised my way of working and taken on board all 
new features of what makes for effective Governance having 
shared fundamental principles with both governors and clerks.  
I have learnt that Governance must be grounded in reality as 
defined by both high-quality information, objective data, and 
appropriate processes ensuring communication between 
all levels of governance particularly to ensure transparency 
of decision making. I am looking forward to giving the best 
possible clerking service I can to all my schools.”
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MARCH – JULY

Event Name Code Start Date Venue Location

Term 4        

Governors’ Duties in Regard to Ensuring 
Racism is Being Addressed in Schools 
(**HOT TOPIC**) - New for September 2017

GV 18/076 19/02/2018 Holiday Inn - 
Maidstone/Sevenoaks Sevenoaks

Clerk’s Role in Managing a Panel Hearing - 
Updated for October 2017 GV 18/078 22/02/2018

Thanington 
Neighbourhood 
Resource Centre

Canterbury

The Role of the Training and Development 
Governor - Updated for September 2017 GV 18/020 26/02/2018 MINTERNE JUNIOR 

SCHOOL (AC) Swale

New Governors’ Induction GV 18/040 27/02/2018 Holiday Inn - 
Maidstone/Sevenoaks Sevenoaks

Understanding the Governing Body 
Responsibility in SEN GV 18/005 28/02/2018

ST GEORGE’s CE 
FOUNDATION SCHOOL 
(I)

Thanet

The Governing Body Role in Safeguarding GV 18/041 01/03/2018 ASPEN SMILE UNIT (I) Dover

Understanding Primary School Data GV 18/066 05/03/2018 Hadlow Manor Hotel Tonbridge 
& Malling

The Equality Act 2010: Governors’ 
Responsibilities - New for September 2017 GV 18/082 05/03/2018 Kent Invicta Chamber of 

Commerce Ashford

Clerks’ Conference - Taking Accurate Notes GV 18/095 07/03/2018 Ashford International 
Hotel Ashford

Managing Parental Complaints GV 18/042 08/03/2018 Kent Invicta Chamber of 
Commerce Ashford

KGA County Assembly GV 18/073 12/03/2018 The Spitfire Ground St 
Lawrence Canterbury

Responsibilities of the Governing Body in 
Pupil Discipline GV 18/043 13/03/2018 Kent Invicta Chamber of 

Commerce Ashford

New Governors’ Induction GV 18/017 14/03/2018
Thanington 
Neighbourhood 
Resource Centre

Canterbury

Overseeing and Monitoring Outdoor 
Learning and Educational Visits for School 
Governors

GV 18/068 19/03/2018 THE BRENT PRIMARY 
SCHOOL (AC) Dartford

New Governors’ Induction GV 18/029 22/03/2018 Oakwood House Hotel Maidstone

Governor and Clerk Training Programme 
In planning your annual governance activities for the forthcoming year, please remember to plan and include your own 
professional training needs to effectively carry out your governance responsibilities.  

Places must be booked on CPD online. This helps us to plan and manage the training progamme effectively.  Please don’t delay 
in booking courses as we will not be able to run them, should they not have sufficient numbers.
All courses below can be found at www.kentcpdonline.org.uk
Tel: 03000 418000



Event Name Code Start Date Venue Location

Term 5

New Governors’ Induction GV 18/022 23/04/2018 Hadlow Manor Hotel Tonbridge 
& Malling

Be Prepared and Knowledgeable for Ofsted GV 18/044 25/04/2018 To be confirmed Gravesham

The Governing Body Role in Safeguarding GV 18/028 26/04/2018 Oakwood House Hotel Maidstone

District Governor Briefing (Tunbridge 
Wells) GV 18/009 30/04/2018

SOUTHBOROUGH C/E 
SCHOOL, TUNBRIDGE 
WELLS (I)

Tunbridge 
Wells

District Governor Briefing (Maidstone, 
Tonbridge and Malling) GV 18/002 02/05/2018 KINGS HILL SCHOOL (I)

Maidstone/
Tonbridge 
& Malling

Effective Chairing - New Chairs GV 18/045 02/05/2018 Kent Invicta Chamber of 
Commerce Ashford

The Role of the Governing Body in Early 
Years GV 18/046 03/05/2018 THE BRENT PRIMARY 

SCHOOL (AC) Dartford

District Governor Briefing (Swale) GV 18/007 08/05/2018 MIDAS Centre - 
Meadowfield School Swale

District Governor Briefing (Dover) GV 18/047 08/05/2018 The Ark Christian Centre Dover

District Governor Briefing (Shepway) GV 18/048 09/05/2018 SANDGATE PRIMARY 
SCHOOL (I) Shepway

District Governor Briefing (Canterbury) GV 18/011 10/05/2018 THE CANTERBURY 
ACADEMY (AC) Canterbury

District Governor Briefing (Ashford) GV 18/050 10/05/2018 Kent Invicta Chamber of 
Commerce Ashford

Academy Finance – The Role of the 
Governor - New for September 2017 GV 18/051 14/05/2018 Holiday Inn - 

Maidstone/Sevenoaks Sevenoaks

District Governor Briefing (Sevenoaks) GV 18/049 15/05/2018 To be confirmed Sevenoaks

District Governor Briefing (Thanet) GV 18/004 16/05/2018
ST GEORGE’s CE 
FOUNDATION SCHOOL 
(I)

Thanet

New Governors’ Induction GV 18/054 17/05/2018 Eastgate Gravesham

School Finance - The Role of the Governor 
in Maintained Schools GV 18/055 22/05/2018 Holiday Inn - 

Maidstone/Sevenoaks Sevenoaks

District Governor Briefing (Gravesham and 
Dartford) GV 18/052 23/05/2018 Eastgate Gravesham

New Clerks’ Induction GV 18/018 24/05/2018
Thanington 
Neighbourhood 
Resource Centre

Canterbury

Term 6

District Clerks Briefing GV 18/025 05/06/2018 Kent County Council - 
Shepway Centre Maidstone
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Event Name Code Start Date Venue Location

The Role of the Training and Development 
Governor - Updated for September 2017 GV 18/056 07/06/2018 The Ark Christian Centre Dover

New Governors’ Induction GV 18/013 09/06/2018 Mercure - Tunbridge 
Wells Hotel

Tunbridge 
Wells

New Governors’ Induction GV 18/012 13/06/2018
Holiday Inn 
Sittingbourne - The 
Coniston

Swale

The Role of the Governing Body in Early 
Years GV 18/021 14/06/2018 MINTERNE JUNIOR 

SCHOOL (AC) Swale

District Clerks Briefing GV 18/057 14/06/2018 Kent Invicta Chamber of 
Commerce Ashford

KGA County Assembly GV 18/074 18/06/2018 Oakwood House Hotel Maidstone

The Governing Body Role in Safeguarding GV 18/016 19/06/2018 OAKLEY SCHOOL (I) Tunbridge 
Wells

Understanding the Governing Body 
Responsibility in SEN GV 18/059 20/06/2018 SANDGATE PRIMARY 

SCHOOL (I) Shepway

District Clerks Briefing GV 18/058 20/06/2018 Eastgate Gravesham

Be Prepared and Knowledgeable for Ofsted GV 18/060 21/06/2018 ASPEN SMILE UNIT (I) Dover

District Clerks Briefing GV 18/023 21/06/2018 THE CANTERBURY 
ACADEMY (AC) Canterbury

Producing Professional Minutes - Updated 
for September 2017 GV 18/026 28/06/2018 Oakwood House Hotel Maidstone

Headteacher Appraisal and Performance 
Related Pay GV 18/061 03/07/2018 Kent Invicta Chamber of 

Commerce Ashford

Headteacher Appraisal and Performance 
Related Pay GV 18/062 11/07/2018 Holiday Inn - 

Maidstone/Sevenoaks Sevenoaks

Managing Parental Complaints GV 18/063 12/07/2018 St Julian’s Club Sevenoaks
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