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Welcome to the Spring edition of The Governor Magazine.  Governance is ever 
evolving and you will be aware of the emergence of The Governor Competency 
Framework.

The framework will highlight the principles and personal attributes which, alongside 
the commitment of time and energy to the role, underpin effective governance.  It 
then organises the knowledge and skills required for effective governance into those 
that are essential for everyone on the Board, those that are required of the Chair and 
those that at least one Board member should have. This then ensures the knowledge 
and skills required for Chairs to build on and complement the skills for everyone. 

The Competency Framework was signed off in draft form in December 2016 and 
we expect it to be published shortly along with a revised edition of the Governance 
Handbook.  We will advise when these are published in the Termly Update.

Thank you for your commitment to the role of Governor in your school and to 
improving the life chances of children and young people in Kent.

We would like to hear from 
you and welcome your 
contributions or suggestions for 
future issues of the Governor. 
Please contact us at: the 
Governor, Room 2.18, Sessions 
House, County Hall, Maidstone, 
Kent, ME14 1XQ or email 
leadershipgovernancecentral@kent.gov.uk

Leadership and Governance 
enquiries:-

Email:  
leadershipgovernancecentral@kent.gov.uk

Tel: 03000 417979

Address: Room 2.18 Sessions House,  
County Hall, Maidstone, Kent, ME14 1XQ

Suzanne Mayes: Interim Governor 
Services Manager 
03000 416447 / 07712 301353

Sue Hill: Clerking Service Manager
03000 412910

Joanne Beale: (Temporary): Area 
Governance Officer (North Kent)
03000 412508 / 07740 183729

Tina Gimber: Area Governance Officer 
(South Kent)
03000 415030 / 07712 301352  

Lorraine Monkhouse: Area Governance 
Officer (East Kent)
03000 414510 / 07860 704198

Julia Durcan: Area Governance Officer 
(West Kent)
03000 410298 / 07860 704200

We would like to hear from you and 
welcome your contributions or suggestions 
for future issues of The Governor.  Please 
contact us at: The Governor, Room 2.18 
Sessions House, County Hall, County 
Road, Maidstone, Kent, ME14 1XQ or email 
leadershipgovernancecentral@kent.gov.uk
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biggest
Overall, we continue to see mostly positive 
trends in the right direction on raising 
standards of attainment and increasing rates 
of progress. However, we need to continue to 
be very ambitious because there is still much 
to do to bring about further improvements. 

Kent has a mixed economy of provision in 
the early years, schools and the skills and 
training sectors, serving diverse communities 
with many challenges. This ranges from 
outstanding and good provision to a small 
but not insignificant amount of provision 
(9% of schools currently) that is not yet 
good, which is letting down children and 
communities, some of whom are the most 
disadvantaged. We need to build on the 
improved performance in 2016 and do more 
work in those areas where performance is 
below average and gaps are wide.

Improvements in the Early Years Foundation 
Stage continue the very good upward trend over recent 
years, with performance in Kent well above national averages. 
Outcomes at Key Stages 1 and 2 are also positive and improving 
year on year, and although it is not possible to compare the 
2016 outcomes with previous years Kent is, for the first time, 
performing above the national average for the majority of 
indicators at Key Stage 2.  This is very positive. Thank you to all the 
schools that continue to achieve improved outcomes for pupils. 

At Key Stage 4 there was an overall positive and improved 
picture in 2016 with GCSE results just above the national average 
and results at post 16 across a range of qualifications mostly in 
line with the national averages. But some performance at post 
16 is below average and declining, and given the improving 
performance at other key stages this is disappointing. 

At the same time, the number of 16-18 year olds who are NEET 
(not in education, employment or training) continues to be a 

challenge. It remains a priority to work with schools to ensure 
all young people have a positive learning destination at age 16 
that provides them with a successful 16-18 pathway to skilled 
employment or higher learning. In particular there is a need to 
reduce the numbers of young people who leave their 6th form or 
college courses at age 17, and there is more to do to ensure the 
provision of a full range of technical pathways for 14-19 year olds 
in all areas of the county.

Our biggest challenge is the slow progress that continues to 
be made in narrowing the achievement gaps for vulnerable 
learners. This lack of progress is very disappointing. In the Early 
Years Foundation Stage the achievement gap for children on free 
school meals increased slightly in 2016. At Key Stages 1 and 2, 
gaps for pupils in receipt of free school meals, Special Education 
Needs and Disability and Children in Care remain very wide, which 
is a concern. Closing the gaps in achievement for all vulnerable 
learners continues to be a significant priority for improvement. 

As we begin 2017 there is much to be encouraged by in the progress we are achieving in Kent in 
improving the quality of education and the outcomes for learners of all ages.  In 2016 there were positive 
results, above the national averages, at every key stage and 91% of schools are now good or outstanding. 

Patrick Leeson, Corporate Director - Education and Young People's Services

Educational Challenges

Our 



This issue is pulling down the generally very positive picture for 
education in Kent. 

As we all know wide educational achievement gaps result in 
low social mobility. We need to do more to ensure that many 
children’s life chances are not determined from the earliest years 
because they have so little chance of catching up. Recent national 
and international reports have highlighted this key issue for the 
economy and for individual life chances. Raising the attainment of 
disadvantaged children and closing the gap between them and 
other children must be a priority for the whole of society. This is 
one of our top priorities in Kent.

Our biggest challenges therefore are to improve the achievement 
gaps for vulnerable groups and to improve 14-19 education and 
the outcomes achieved by students in this age group, including 
reducing the number of young people who do not  or cannot 
participate and become NEET. 

In order to make more progress we aim to ensure more schools 
undertake Pupil Premium Reviews, recommended by the DFE 
for schools that need to make better use of the funding. In order 
to support these reviews, it is important that schools which are 
effectively using the Pupil Premium share their best practice.

Research shows family engagement and family motivation 
is highly correlated with attainment at school. The National 
Audit Office has found that 91% of school leaders see parental 
engagement as a barrier to closing the attainment gap of some 
disadvantaged pupils. However, only 57% of these leaders had an 
intervention in place to address this concern. We aim to ensure 
there is more focus on engaging and supporting parents and that 

support from the Early Help services is available for all the children 
and families who need it most. 

The funding for the Pupil Premium in Kent now exceeds £55 
million in 2016-17, yet we have seen very little improvement in 
outcomes for pupils on free school meals at Key Stages 2 and 
4. This is a significant resource and it needs to make more of a 
difference to closing achievement gaps for these less advantaged 
learners. 

Similarly, for SEN learners where achievement gaps continue to 
be too wide, we allocate over £200 million in Kent to supporting 
the needs of these pupils yet there is limited improvement to 
their progress and attainment in relation to other pupils. Once 
again we aim to ensure that schools make the most effective 
use of High Needs funding and participate in the local LIFT 
arrangements, where additional support and advice can be 
accessed. 

Some schools could make more use of the support services 
available through Early Help, SEN, the Pupil Referral Units, the 
Primary Behaviour Projects and the Education Health Needs 
Service or opportunities could be missed to contribute to 
improved outcomes and better learning progress for vulnerable 
pupils.  We must do more to achieve maximum benefit from 
these additional resources.   

4
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Outcomes for Pupil Premium Pupils  
at Ages 5, 11 and 16

The Government’s new term for narrowing the achievement gap 
is Diminishing the Difference. In the 2016 results the gaps for 
pupils supported by the Pupil Premium remained very wide and 
were mostly wider than the national gaps. 

For example, in the Early Years Foundation Stage, the percentage 
of FSM pupils achieving a Good Level of Development (GLD) 
decreased very slightly from 60.1% in 2015 to 59.0% in 2016.   
The FSM achievement gap widened to 18.0% in 2016 from  
15.0% in 2015. 

At Key Stage 2, in 2016, the proportion of FSM pupils who 
achieved the ‘expected standard’ in Reading, Writing and 
Mathematics combined was 37%, compared to 36% nationally. 
The attainment gap in Kent is 22%, which is 4% wider than the 
national gap figure. In 2015 the gap in Kent was 17.6%. 

In Reading there is an attainment gap of 18% which is 1% wider 
than the national gap figure. In Writing the attainment gap is 
19% which is 5% wider than the national gap and in Mathematics 
there is an attainment gap of 21%, which is 5% wider than the 
national figure. These figures have increased in Kent compared to 
2015. 

At Key Stage 4, for pupils achieving grades A*-C in English and 
mathematics, the attainment gap between FSM pupils and their 
peers is 34%. This is 6.3% wider than the 2016 national gap of 
27.8%.  The gap at GCSE has been over 30% for several years and 
shows little sign of improving. 

This means that nearly 70% of FSM pupils move on to post 
16 learning or training without good qualifications in English 
and maths, and they have to continue to study these subjects 
and gain the level 2 qualifications as part of their post 16 study 
programme. This is a very considerable challenge for the whole 
education system and impacts significantly on these young 
people’s options for the future.    

Outcomes for Children in Care in 2016

Children in Care are also supported by the Pupil Premium. They 
achieve the poorest outcomes of all vulnerable groups and the 
gaps are widest for them compared to all other children and 
young people. 

In the Early Years Foundation Stage, the percentage of Children 
in Care (CiC) achieving a Good Level of Development reduced 
from 46.7% in 2015 to 28.6% in 2016, which is worrying. The 
achievement gap, therefore, widened from 26.5% in 2015 to 46.3% 
which is a cause for significant concern. However, it is important 
to bear in mind that the number of children included in the CiC 
cohorts is very small, which means that fluctuations in attainment 
from year to year are more likely than with other groups.

At Key Stage 2, in 2016, the proportion of Children in Care (CIC) 
who attained the ‘expected standard’ in Reading, Writing and 
Mathematics combined was 21.6%, a gap of 36.8%. In Reading, 

41.9% attained the ‘expected standard’, a gap of 27.6%. In Writing, 
51.4% of CIC attained the ‘expected standard’, a gap of 28.9%. The 
attainment gap was widest in Mathematics where 41.9% attained 
the ‘expected standard’, a gap of 29.7%.

At Key Stage 4, the latest data for Children in Care indicates a gap 
of 34%, compared to 2015 when the attainment gap at GCSE  
was 44%.

Conclusion

All schools have a part to play in narrowing these persistent 
achievement gaps for vulnerable learners, and in helping 
to ensure young people do not drop out of education and 
training before the age of 18 to become NEET.  

There are many factors which make a difference, including 
good quality teaching, an appropriate curriculum and the 
provision of additional support. The Education Endowment 
Foundation highlights the importance of frequent feedback 
to pupils and other kinds of formative assessment for learning, 
which has the highest impact on accelerating progress. Their 
toolkit also provides helpful guidance to schools on the 
most effective ways to use teaching assistants. Schools are 
increasingly recognising that a strong focus on increasing 
pupils’ resilience and motivation, as part of their work on 
promoting emotional wellbeing, can also make a difference to 
improving outcomes for these learners. 

Governors are asked to pay particular attention to these issues, 
and to the ways the school uses its additional funding, for Pupil 
Premium and High Needs. Governors should expect to see 
clear evidence of the impact on pupil progress and attainment 
in all year groups and be able to judge whether the school is 
providing good value for money.



The National College Chairs Development Programme is 
nationally recognised and developed specifically to develop 
leadership skills and knowledge.

Well done and congratulations to all the following Chairs of 
Governors who have successfully achieved their National 
College for Teaching and Leadership Chairs Development 
Programme Certificate.  

Name of Chair Governing Body

David Edwards Dartford Science & Technology College

Phillip Drew Tunbridge Wells Grammar School  
for Boys

Kirsty Oliver Sundridge and Brasted CEP School

Sandie Butcher Sandown Primary School

Tracie Butterfill St Stephen’s Junior School Academy

Margaret Stebbing Beacon Academy

The National College for Teaching 
and Leadership Chairs Development 
Programme 

The programme provides a unique 
opportunity for Chairs of Governors 
and aspiring Chairs to work alongside 
colleagues to develop their leadership 
skills, with a focus on improving 
governance and school improvement 
outcomes in their school. The National 
College for Teaching and Leadership 
accredited National Chairs Development 
Programme has been extended for a 
further year.  The programme is suitable 
for aspiring Chairs, those new to the role 
and experienced Chairs.
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WHAT’S INVOLVED:  
The programme is developmental 
and should be able to be 
completed over 3 terms  
(12 months maximum).

It consists of 3 units, each studied 
over a term. Each unit focuses on 
an essential element of being an 
effective Chair:
• the role of the Chair, the leader
• leading the governing body and 

effective governance
• leading change and continuous 

improvement

Each unit includes:
• a workshop providing 

opportunities to collaborate and 
learn with peers

• opportunities to reflect on 
leadership practice

• school-based activities leading to 
school improvement

• access to a mentor for support, 
guidance and challenge

• online learning
• a leadership diagnostic to guide 

your development

Cost: The recommended price for 
the programme (all 3 units) is £400. 
A limited number of scholarships 
of £320 is available for the financial 
year April 2016 to March 2017. 
These are for aspiring or existing 
Chairs if you are in a state-funded 
educational setting and are 
only available if you take the full 
programme, not individual units. 

This means the school will only 
need to contribute £80 to the cost 
of the participation.

If you would like to know 
more about our forthcoming 
programmes, the scholarships 
available and to apply for a place 
on the programme you can 
find more information at http://
www3.hants.gov.uk/education/
governors/gov-servicesweoffer/
nationalcollegeprogrammes.htm

You may also wish to contact 
Lorraine Monkhouse and Julia 
Durcan, Area Governance Officers 
for more details on the Chairs 
Programme. 

7



Does Your Data Give You Intelligence?
Julia Goodridge,  Business Services Officer, Education IT Services (EIS)

The Ofsted Common Inspection 
Framework outlines the fact that the job 
of school leaders is to back up their self-
evaluation with hard evidence.

“Data plays an increasingly large role in 
school improvement….More importantly, 
robust data is challenging – it removes 
us of excuses and forces us to address 
the reality we face rather than the one 
we would like to face. The profession 
therefore needs to grab hold of data and 
ensure it is used properly for learning and 
improvement.” Russell Hobby, General 
Secretary, National Association of Head 
Teachers

The SIMS management information 
system provides schools with a wide 
range of functionality and is an extremely 
powerful tool for staff at all levels in school.  
Those schools that are able to exploit 
SIMS to its fullest potential are those that 
have a well formed strategy, ultimately 
leading them to the point where data 
is transformed into the intelligence 
necessary to support school improvement.  
The Ofsted Framework places data at the 
centre of inspection and, quite rightly, has 
high expectations of school teams and 
governing bodies in the effective use of 
management information tools.  

SIMS allows schools to use pupil data 
many times over, facilitating the analysis of 

a wide range of areas, such as attainment, 
attendance and conduct, in many ways.  
This allows school leaders and governors 
to understand the performance of 
particular groups, identify trends and 
supports comprehensive monitoring to 
evidence successful intervention.

To support schools in evidencing 
judgements, identifying areas of weakness 
and celebrating success, SIMS needs to 
be at the heart of the school.  For this 
strategy to succeed, leadership teams 
and governing bodies play a huge role 
in embedding effective data analysis and 
reporting, and ensuring this is as efficient 
as possible.  SIMS provides schools with 
tools and routines necessary to generate 
analysis and reports that can provide key 
evidence as well as highlight areas for 
improvement.

EIS (part of KCC), provides school 
customers with SIMS support, training 
and consultancy services.  Our experience 
is that the majority of schools do not 
maximise the functionality available in the 
SIMS software and do not get best value 
for the licence costs.  We have worked 
closely with a number of schools in the 
development of a long term SIMS strategy, 
incorporating an implementation and 
training plan which will ensure the schools 
are able to embed SIMS into day to day 
working practices. 

Used to its maximum potential, SIMS 
can play a huge role in helping leaders 
to raise standards, improve outcomes 
and continually drive forward school 
improvement.

EIS is the leading provider of IT solutions 
to school and academy customers in Kent 
and beyond, with over 650 customers 
in seven different local authority areas.  
We know and understand the needs of 
schools, have strong partnerships with 
our customers and fully appreciate the 
challenges faced in education today.  
Working collaboratively with colleagues 
in schools and local authorities, we ensure 
we are able to support schools in meeting 
their statutory obligations and beyond.  

If you would like EIS to discuss with you 
how we can help you get the most out 
of your investment in SIMS, using it to 
provide the data analysis your school 
needs to feed its Schools Improvement 
process then please contact us on 03000 
658800. We would be happy to offer a free 
initial visit where we can meet with you 
and other leaders within your school to 
explore how we may be able to help you.  

Look out for our RAISEonline training – 
there are two sessions planned, Beginners 
and Advanced.  

8
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Creating Reading  
Millionaires
Rebecca Coleman, Press and Marketing Officer, KCC

Getting children excited about reading 
from an early age is vital to ensure their 
brightest possible futures. This is why 
a leading education charity in Kent is 
partnering with schools to transform 
pupils into reading millionaires. Last 
academic year 11,000 pupils at 35 
Primary schools generated nearly 3 
million minutes of reading as part 
of Buster’s Book Club, an initiative 
developed by the Kent Messenger 
Charity Team, the charity department 
at the KM Group. At the time of writing, 
twice as many schools are expected 
to sign up for the next academic year, 
as many Kent County Councillors have 
awarded grants to subsidise schools in 
their area to adopt the project.
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FACT-FILE

• Buster’s Book Club started as a pilot in 
2014 involving 10 schools which generated 
500,000 minutes of reading.

• In 2015, 10,000 pupils and families were 
involved and recorded two million minutes of 
reading.

• Last academic year the numbers involved 
rose to 11,000 pupils at 35 primary schools 
and generated 2.8 million minutes.

Buster’s Book Club challenges pupils to read through a 
series of inter-class and inter-school events, culminating 
in the pupils involved collectively aiming to read more 
than a million minutes, and earning the special status 
of reading millionaires. Last academic year Buster’s 
Book Club generated 2.8 million minutes and Simon 
Dolby from the KM Charity Team believes the figure 
will surpass this in 2017, which is also the KM Year of 
Reading.

Dolby said: “KM’s Year of Reading is all about engaging 
every part of the community to think more about books 
as a fun leisure activity. But it is also aimed at making 
reading cool for pupils at Primary school level. The 
reading challenges delivered as part of Buster’s Book 
Club are excellent at engaging children, particularly 
reluctant boy readers, and bring the family in to support 
reading at home. The level of interest from schools in 
this initiative gives me every confidence that the pupils 
will smash the 2.8 million minutes of reading figure 
achieved last academic year.”

In 2016, the Organisation for Economic Co-operation 
and Development (OECD) produced a report that 
rated English teenagers aged 16 to 19 the worst of 
23 developed nations in literacy. The KM Charity 
Team is hoping that this trend can be reversed by 
hooking children on books from the very start of their 
educational life. This sentiment is supported by a 
number of Councillors across Kent, who have thrown 
their weight behind the Buster’s Book Club initiative. 
By offering grants to subsidise schools in their area that 
join the initiative, they are hoping to boost literacy skills 
for the children in their respective communities.

Eric Hotson, Kent County Councillor for Maidstone Royal 
South said: “As a school governor I am only too aware 
of the need for young pupils in particular to have good 
literacy skills in all subjects, not just English. Improving 
your reading will assist in understanding all subjects, a 
requirement of Ofsted Inspectors.”

Literacy is linked to many individual and societal 
benefits, which Buster’s Book Club aims to promote. 
For example, we know very well that literacy has been 
proven to help lift people out of poverty, improve 
employment prospects and impact economic growth 
beyond local communities. It also empowers individuals, 
heightening the pupil voice and leading to significant 
improvements within schools.

Governors, literacy leaders and school management 
teams can find out more about Buster’s Book Club by 
visiting www.bustersbookclub.co.uk or  
call 0844 264 0291. 
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The Role of The Governor:  
Redundancies and Restructures
Liz Mayhew, Schools’ Personnel Service

Liz Mayhew, a Human Resources Consultant with the 
Schools’ Personnel Service, takes a look at the role of 
Governors in redundancy and restructure situations in 
Schools and Academies.

A redundancy situation may arise when the need for work 
of a particular kind or in a particular location ceases or 
diminishes. A restructure situation may arise when there is a 
need to reorganise the operation of a school and to change 
the staffing structure or the role, grade, hours, pattern of work 
or job description of existing postholders. Depending on the 
nature and scale of the change, a restructure may also give rise 
to a redundancy situation.

What is the role of the Governing Body?

• To have a strategic overview of workforce planning to ensure 
staff deployment meets the operational needs of the school

• To ensure the school adopts an appropriate policy and 
procedure for  managing redundancies or  restructures

• To consider the business rationale for change, explore any 
means of avoiding redundancies and review and approve 
any proposed revisions to the staffing  structure prior to 
consultation commencing

• To identify appropriate Governors who have delegated 
responsibility for the process

• To ensure the school or academy meets its legal obligations 
when dismissing employees.

Which Governors may serve on a redundancy committee 
and appeal panel?

Depending on the redundancy process followed by the 
school it is usual for a panel of one or more Governors to be 
appointed to manage the redundancy or restructure process. 
There should also be a second Governor panel appointed to 
consider any appeals. A Chair should be appointed to each 
panel.

12
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Staff Governors should not be a member of a redundancy 
or appeal panel.  It would also not be appropriate for a 
Governor to be a member of a panel where there might be a 
conflict of interest.

As a redundancy panel member, attendance may be required 
at a number of meetings over several months.  To safeguard 
the integrity of the process it is important that there is 
continuity in panel membership and attendance at meetings.

In some schools certain functions relating to redundancy and 
dismissal may be delegated to the headteacher and this is 
detailed in the school’s redundancy policy.

What decisions are the redundancy panel responsible for 
as part of the process?

• To prepare and agree redundancy consultation 
documentation in liaison with  the headteacher

• To consider and respond to any responses made by 
employees and union  representatives during consultation

• To consider any requests for voluntary redundancy or 
any other measures which might prevent the need for 
compulsory redundancies

• To determine appropriate selection criteria and methods 
• To select employees for redundancy by considering 

information provided in employee skills audits or 
participating in other selection methods

• To hear any representations made by employees against 
their selection for redundancy.

• To make redundancy dismissals and issue notice of on 
behalf of the governing body (and local authority in the 
case of Community and Controlled schools)

• To ensure that decisions are evidence-based and well-
documented

What decisions are the redundancy appeal panel 
responsible for as part of the process?

An employee who is selected for redundancy may appeal 
against this decision on the grounds that the decision 
is unfair, the process is flawed or that new evidence 
is available. The panel may determine to uphold the 
employee’s appeal and withdraw the dismissal decision 
or confirm the selection for redundancy. 

How can schools and Governors support employees 
during a period of change?

Change can be stressful and unsettling and Governors 
and school leaders have a duty of care towards those 
who may be involved in a redundancy or restructure 
process.  It is important for those managing change 
processes to consider practical ways of supporting 
employees, from how best to communicate and share 
information through to resources and packages of 
support for those being made redundant.  

The Schools’ Personnel Service provides support and 
advice to senior leaders, Headteachers and Governing 
Bodies on all aspects of redundancy and restructure 
and works with affected staff helping them to plan and 
prepare their next steps. 

For more information please visit the website  
www.the-sps.co.uk



Well done to the following 
Clerks to Governors who have 
successfully achieved their The 
Accredited Clerk Qualification.

SHIRLEY BALCOMBE
St George’s CE Foundation 
School

MARTIN HYDES
Highstead Grammar School and  
The Harvey Grammar School

KAREN GLOVER
Priory Infant School

JENNY DAWES
Chatham and Clarendon 
Grammar School

Thank you also to their mentors, 
who are part of the Kent Clerking 
Service:

VANESSA STEVENS
DEBBIE STRYZYK

If you would like to know more 
about the Kent Clerking Service 
please contact Sue Cavell-Hill on 
03000 412910.

Governor Services, in partnership 
with Hampshire Governor 
Services, are also running the 
National Clerks Development 
Programme this year and the 
first programme is currently 
underway.  If you would like 
more details and information 
on whether you wish to be part 
of our next programme, please 
contact Tina Gimber on 03000 
415030.

Information for Clerks

Congratulations 
to Kent Clerks to 
Governors

Siobhan Cheeseman, Business Manager

FINANCE MATTERS

The new school budget allocation 
becomes available at the 
beginning of March 2017 and 
Headteachers and Finance staff  
are busy planning the new three 
or five year budget.  

The Budget Planning Software 
(BPS) provided by Schools Financial 
Services helps schools with this 
planning process.  The information 
in the BPS software from 2016-17 
automatically rolls forward to ensure 
continuity.  As an additional aid this 
year, Schools Financial Services will 
be providing a standalone salary 
calculator for schools that purchase 
the Core Financial Services package.  
This will be particularly useful for 
quick staffing calculations and 
scenario planning outside the BPS.

Information in relation to budgets 
will be available on Kelsi as usual 
at this time, together with all the 
guidance necessary to prepare the 
budget.  Training is also provided for 
all Finance Staff and Headteachers, 
and details are available on CPD 
online.  

For those Headteachers, Finance 
staff and Governors who would 
like to hear about the new budget 
allocation and do not wish to attend 
training, we have arranged for the 
Schools Budget Manager to present 
the funding changes on 6th March 
2017 at Oakwood House, Maidstone.  
This is only for those staff members 
who are not attending the training 
as this presentation will be available 
at all the training sessions. Please 
ensure you book on CPD to secure a 
place.

It is very important that in line with 
the Finance Policy the relevant 
committee or Full Governing Body 
meets to approve the three year 
budget plan prior to the submittal 
deadline date of 31st May 2017.  

Another return that is required 
during this period is the Schools 
Financial Value Standard (SFVS).  
This is a self-assessment of your 
financial controls completed by 
the Governors each year.  This 
has to be approved by the Full 
Governing Body and signed by 
the Chair of Governors prior to 
the submission date of 31st March 
2017.  If governors would like further 
training on SFVS then this can now 
be accessed as e-learning via CPD 
online.

Schools Financial Services provide 
a comprehensive range of services 
for all schools and academies 
including governor training.  Please 
see www.edukent.co.uk/our_
services/service/schools_financial_
services/#openinnewwindow for 
details.

Remember to guard against 
ineffective governance by 
strengthening continuity on your 
Governing Body when it comes to 
your Finance Governors – if those 
Governors on your Governing Body 
have got to know and understand 
the school, ensure your Training 
& Development Governor is 
signposting them to the relevant 
training and information updates.
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Rebecca Avery – Education Safeguarding Adviser (Online Safety)

ONLINE SAFETY 
Information for School Governors

In May 2016, the Department for 
Education (DfE) updated their 
statutory guidance for schools, 
Keeping Children Safe in Education 
(KCSIE) 2016. 

The guidance recognises online safety 
(or “e-Safety”) as a key safeguarding 
issue for school leaders and Governors. 
The new addition of Annex C, Online 
Safety, identifies a range of key 
requirements that Governors will need 
to ensure are in place in their schools. 

This includes:

• implementing appropriate filtering 
and monitoring of internet access 
and use

• ensuring all members of staff receive 
appropriate safeguarding training , 
which includes online safety

• ensuring the school has appropriate, 
up-to-date and effective 
safeguarding policies which include 
peer on peer abuse (including 
cyberbullying and “sexting”), use 
of social media, appropriate use of 
technology and for schools with 
early years provision, the use of 
mobile phones and other devices  
on site

• the provision of up-to-date and age 
appropriate online safety education 
for all learners. 

On 3rd July 2015 Ofsted published a 
review which highlighted data from 
a survey of online safety practice 
across all HMI-led inspections during 
March 2015.  The survey referenced 
discussions on online safety issues with 
senior leaders, Governors and staff 
across 39 Primary and 45 Secondary 
school inspections.  The report 
identified that Governors were felt to 
be a “weak link” with regard to schools’ 
online safety practice. The report found 
that Governors’ responses lacked 

consistency with that provided by their 
school and that there was often very 
little evidence that Governors had a 
good understanding of their school’s 
online safety practice or about online 
safety in general.

It is therefore essential that Governors 
are aware of and engaged in the online 
safety agenda and are aware of the 
statutory safeguarding requirements. 
Governors need to be able to 
demonstrate an understanding of the 
school’s approach to online safety and 
be able to evidence that appropriate 
decisions and actions have been taken 
in order to safeguard the school online, 
both on and off site. 

To support Governors, the UK Council 
for Child Internet Safety (UKCCIS) 
Education Group has recently 
developed and published guidance. 
This guidance is non-statutory and 
should be read alongside the statutory 
guidance 2016. This document can be 
used by Governors to:

• evidence Governor engagement 
with online safety

• gain a basic understanding of the 
school’s current approach to keeping 
children  safe online

• learn how to improve this approach 
where appropriate

• find out about tools which can be 
used to improve the approach.

The document explores five key 
questions for Governors to use 
to facilitate discussions with 
Headteachers and Designated 
Safeguarding Leads to help them 
ensure schools are fulfilling their 
statutory safeguarding requirements 
and also to help collate evidence ready 
for inspection. 

The document includes examples of 
good and outstanding practice, as well 
as identifying issues and examples of 
answers which will help to indicate 
when Governors should be concerned. 

The UKCCIS document can be 
accessed at www.gov.uk/government/
groups/uk-council-for-child-internet-
safety-ukccis.  

Governors of Kent schools and 
settings can access support and 
guidance regarding online safety, 
including training, via the Education 
Safeguarding Team. In 2017, the 
Education Safeguarding Team will be 
offering centralised training events to 
disseminate the UKCCIS document 
and local guidance and support. These 
events will be publicised via CPD on 
line.

Further information regarding online 
safety, including policy templates and 
guidance, is provided by the Education 
Safeguarding Team and can be found 
on Kelsi: www.e-safety.org.uk and the 
Kent e-Safety blog www.kentesafety.
wordpress.com . 

Governors can register on the e-Safety 
blog to receive regular updates 
which can help to demonstrate their 
engagement with the online safety 
agenda. 

Look out for the “Hot Topics” 
around Online safety in the training 
programme in April.



The Special Educational Needs and Disability 
Regulations 2014 and current SEND Code of Practice 
(January 2015) requires all schools and academies 
to publish information on their websites about their 
policy for pupils with SEN. The information published 
should be updated annually and any changes to the 
information occurring during the year should be 
updated as soon as possible. The information required 
includes:

• the kinds of special educational needs (SEN) for which 
provision is made at the school or academy

• in relation to mainstream schools and academies, 
information about the school’s policies for the 
identification and assessment of pupils with SEN and 
the name and contact details of the SEN co-ordinator

• information about the school’s policies for making 
provision for pupils with SEN whether or not pupils 
have Education Health and Care (EHC) Plans, 
including: 

o how the school or academy evaluates the 
effectiveness of its provision for such pupils

o the school’s arrangements for assessing and 
reviewing the progress of pupils with SEN

o the school’s approach to teaching pupils with SEN

o how the school adapts the curriculum and learning 
environment for pupils with SEN

o additional support for learning that is available to 
pupils with SEN

o how the school enables pupils with SEN to engage 
in the activities (including physical activities) 
together with children who do not have SEN

o support that is available for improving the 
emotional, mental and social development of pupils 
with SEN

• information about the expertise and training of staff 
in relation to children and young people with SEN and 
about how specialist expertise will be secured

• information about how equipment and facilities to 
support children and young people with SEN will be 
secured

• the arrangements for consulting parents of children 
with SEN about, and involving such parents in, the 
education of their child

• the arrangements for consulting young people with 
SEN about, and involving them in, their education

• any arrangements made by the Governing Body 
relating to the treatment of complaints from parents 
of pupils with SEN concerning the provision made at 
the school

• how the Governing Body involves other bodies, 
including health and social services bodies, 
local authority support services and voluntary 
organisations, in meeting the needs of pupils with SEN 
and in supporting the families of such pupils

• the contact details of support services for the parents 
of pupils with SEN

• the school’s arrangements for supporting pupils with 
SEN in a transfer between phases of education or in 
preparation for adulthood and independent living

• information on where the Local Authority’s local offer 
is published.

The Code states that the information should be easily 
accessible by young people and parents and be set out 
in clear, straightforward language. 

Equality Act duties
The Equality Act 2010 requires Schools and 
Academies to publish information in compliance with 
their public sector equality duty and to prepare and 
publish equality objectives. 

The duty includes updating the published 
information at least annually and to publish 
objectives at least once every four years.

Please contact Christine Ajayi, Kent Legal Services, 
Kent County Council for further information.

Tel:03000 415763,  
christine.ajayi@kent.gov.uk

Special Educational Needs and 
Disability Regulations 2014 and  
the Code of Practice
Christine Ajayi, Solicitor, KCC Legal Services
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Governor Statutory  
Functions around SEN 

Under the terms of the Equality Act 2010 and subsequent 
regulations, governing bodies are required to draw up 
equality objectives every four years and annually publish 
information demonstrating how they are meeting the 
aims of the general public sector equality duty.

The school meets its requirements in Part 3 of the 
Children and Families Act 2014 and has regard to the 
Special Educational Needs Code of Practice when 
meeting learners’ special educational needs, publishes 
its policy and makes it known to parents and carers and 
reports annually on the success of its policy.

The school meets the requirements of Part 4 of the 
Disability Discrimination Act 1995 (DDA) and any 
subsequent requirements and has regard to the Disability 
Rights Commission code of practice for schools (2002) 
when the school informs parents and carers of its 
accessibility plan and disability equality scheme and 
reports annually on progress made on them.

The school has appointed a Special Educational Needs 
Coordinator (SENCO) and ensures that the post holder has 
received up to date training.

17



EduKent Expo 2016
On 8th 
November 
2016 I joined 
a large 
number of 
Governors 
and school 
professionals 
at this year’s 

EduKent Expo at the Detling 
Conference Centre.  There was a 
shell-shocked atmosphere in the 
Keynote Theatre as we digested 
the morning’s news that Donald 
Trump would be the next American 
president, but this was soon 
dispelled by the inspiring talk given 
by Sir John Jones.  Despite warning 
us that the brain ceases to function 
when you stand up to speak 
in public, he encouraged us to 
believe that in order for schools to 
become successful, they must also 
be emotionally intelligent – happy 
schools.  If emotional intelligence 
can be demonstrated, the fact that 
he caused his audience to roar with 
frequent bursts of laughter and 
also moved us to tears surely made 
his point.

He said that school leaders had to 
be the miracle workers, and that 
although it might sometimes feel 
that we are on a dangerous journey 
on a heavy sea in a leaky boat with 
a mutinous crew, we have to be 
the possibility seekers, bold and 
daring, not ‘play it safers’.  Time and 
time again, parents asked what they 
want for their children say that it 
is for them to be happy, safe, have 

friends and get good exam results 
– in that order.  We must resist the 
pressure to turn this list on its head, 
because exam success is only really 
possible if children are happy.  This 
is due to increased commitment, 
transforming a physical presence, 
when a child just shows up but does 
little, or a simple cognitive transfer 
of information, to an emotional 
relationship with learning that they 
will remember forever.

Sir John asked us to consider 
questions which are very relevant to 
us as Governors; Would we like to be 
a child in this classroom?  Would we 
like our child to go to this school?  
He urged us to give our heart and 
soul to our work in school, because 
you just don’t know what the effect 
might be – the butterfly effect.  

No plan works perfectly; it always 
needs development, so those 
who seek perfection are doomed 
to fail, it is better to embrace 
vulnerability and learn from our 
failures. Good leaders look after their 
team and never stop learning.  We 
need to appreciate what we see, 
congratulating, encouraging, sharing 
good practice.  Selecting the team 
is a vital skill and he suggested that 
we should look for passion, warmth 
and humanity, righteous indignation 
about some of the current failings 
in the system, a relentless pursuit 
of excellence and a positive regard 
for all of the children, because all 
of our pupils deserve to feel that 
they are respected and loved.  The 

team must also be nurtured, looking 
after our teachers’ health and well-
being, making sure they still have 
time for a personal life.  We should 
work “smarter together, not harder 
alone”, giving and sharing emotional 
support to each other.

And how did he get those tears?  
He showed a video clip of the 
footballer Ian Wright meeting up 
with the teacher who believed in 
him and gave him the confidence 
to chase his dream of becoming a 
professional footballer, proving how 
lucky we all were to be engaged in 
the process of enabling others to 
achieve their dreams.  

You can watch it for yourself at 
https://youtu.be/omPdemwaNzQ.  

If, as a Governor, you have never 
considered attending the EduKent 
Expo, do think again.  In addition 
to the stands of 180 exhibitors 
offering an array of goods and 
services to schools, the associated 
conference provided information 
and inspiration.  In addition to Sir 
John Jones’ talk, there was a session 
by Senior HMI Stephen Long 
about current Ofsted priorities, and 
workshops on budgeting, SEND, 
academy conversion, primary sports 
premium and facilities management, 
plenty to interest any Governor!  So 
put 8th November 2017 in your diary 
and consider attending.

For more information on EduKent, 
please contact Danielle Whiting on 
03000 421801.

Deborah Bruce, National Leader of Governance (NLG) and Chair of Kent Governors Association (KGA)
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Alisdair Chisholm, National Leader of Governance

I ALWAYS REMEMBER THE 
FIRST TIME, DON’T YOU?

The first kiss, first car, first and 
worst job, and, of course, first 
ever Governor meeting!

It all started off simply enough, 
in that time when I just dropped 
my kids off at school every day, 
blissfully unaware of the very 
existence of governors. Then, 
one fine day I decided to go and 
see the Headteacher.

One morning, listening to the 
kids talk about how funny their 
teachers were, I decided to offer 
to help. I had no real idea what 
I might be able to do, although 
I vaguely thought I could make 
coffee for the teachers on their 
break (good coffee matters, 
doesn’t it?), or help out marking 
books (how hard could it be?). It 
was just an instinct that I could 
do something, and, as ever, I 
followed it.

I hadn’t counted on having 
flashbacks in the Headteacher’s 
office – my own time at school 
was marked by a decided 
absence of gold stars, if you 
know what I mean  – and I could 
hardly believe I heard myself 
saying I would like to “help the 
school in each and every way 
I can”, or some such nonsense. 
I also hadn’t counted on the 
Headteacher listening, and I 
definitely hadn’t considered she 
would ask if I would like to be a 
Foundation Governor.

I had no idea what she was 
asking me, but I panicked – I 
blame the flashbacks – and 
simply said, “Yes”, shook her 
hand, and left.

So, a few weeks later, after an 
up-all-night session reading a 
deluge of largely indecipherable 

progress reports and policies and the 
like, I was there in my first ever Full 
Governing Body (FGB - it was months 
before I knew what that particular 
TLA stood for).

It is so many moons ago, but I 
remember it well.

I stood up to introduce myself, which 
took everyone, including me, by 
surprise, and finished my short and, I 
like to think, pithy speech by asking 
for advice, and most had some they 
were glad to give, many of them 
then and there.

‘Cravat’ – nicknames only here, I 
have to carry on being a governor in 
this community after you have read 
this – was first, with “God is in the 
detail”, and He may well be, but I am 
not one for checking for typos.

‘Elvis’ – an uncanny likeness to the 
King – was next, suggesting, “There is 
no such thing as a stupid question”, 
which sounded good,  although he 
took it back a few meetings later 
when I had, sadly, proved it wrong.

The words of the ‘Mystic’, offering 
darkly, “Who pays the ferryman?” 
remain utterly incomprehensible, but 
I still like it that she said such a thing.

In fact, all these characters, and 
every governor I have ever met, has 
inspired me at one time or another, 
if only because every volunteer is an 
inspiration.

One, though, from that first meeting, 
has guided me the most.

The ‘Movie Star’ – the best dressed 
80-something-year-old I’ve met, with 
a dancer’s poise and a penchant for 
wearing dark glasses all year round, 
inside and out – handed me a small 
note, with a few well-chosen words, 
a Marcus Aurelius quote from long 
ago, written in ink by a sure hand.

They helped me when the Head 
went mad, when Ofsted brought 
the walls tumbling down, whenever 
an ungodly sum of cash is about to 
be spent, when I have what I think 
is a good idea and when I am, so 
alarmingly often, found wanting. In 
short, the words she wrote that first 
day have served me well ever since, 
and maybe, just maybe, they will 
serve you too.

“Just that you do the right thing, the 
rest doesn’t matter”

Alisdair Chisholm is an NLG and Chair 
of Governors of two schools in Kent, 
and occasionally runs acclaimed 
training courses for governors. 
His latest book, A Governor’s Tale 
(an alternative guide for school 
Governors), is out on Kindle in March 
2017.

Alisdair will be re-running his Real 
Secrets courses, be sure to look out 
for these in the programme.

The Movie Star



IMPROVING GOVERNANCE
DFE DOCUMENT PUBLISHED 15TH DECEMBER 2016

In 2016 Ofsted commissioned an in-depth survey to find 
out what makes good governance. There were common 
challenges across the 24 schools that took part in the 
survey and in 16 of those schools, at the time of their 
previous inspections, governors did not have enough 
focus on raising standards and school improvement.  They 
did not make effective use of information about pupils’ 
progress and attainment.  Many Governors were unable to 
account for the impact of additional funding to support 
disadvantaged pupils in closing achieving gaps.  Every 
Governor needs to read the report!

The survey finds there are three critical factors in enabling 
weak governance to improve quickly.

• Self-evaluation of the Governing Body
• Developing professional knowledge, understanding and 

insight within the Governing Body – ensuring a skills 
audit had been undertaken and looking at accessing 
external professional expertise

• Establishing clarity about Governors’ roles, 
responsibilities and lines of accountability.

The Governor Services team are there to assist you with 
these three critical factors. Please contact your Area 
Governance Officer for a discussion on how they can 
assist you with your training needs and ways in which 
they can channel the work you are already doing in your 
school to improve governance.

The document can be found on the DfE website:  
www.gov.uk/government/publications/improving-
governance

GOVERNOR SCHOOL EMAIL 
ACCOUNTS
We ran an article last year about schools supplying 
Governors with school email addresses.  With over 80% 
of Kent Primary schools subscribing to KLZ this means 
that it is simple to create governor email accounts.  
When information is being sent via email it is important 
that it is secure.  The School Improvement Team sends 
emails which are sensitive to Chairs of Governors and it 
is a requirement that we comply with Data Protection 
duties.  Can we ask that all schools supply Governors with 
school governor email accounts to ensure we are working 
together to keep our data secure.  If you would like to find 
out more information, please call the EIS service desk and 
ask to speak to a member of the dedicated KLZ support 
team – 03000 658888 – www.eiskent.co.uk

REPRIEVE FOR GOVERNORLINE
After being closed in 2015 by its previous owners, 
Governorline, the free helpline for school Governors and 
Clerks, reopened in July 2016. The new contractors are 
Entrust, a partnership between Capita and Staffordshire 
County Council.  The new phone number is 0800 151 
2410 and lines are open between 09:00 and 20:00 
Monday to Friday (excluding Bank Holidays).  

This free service may assist Governors with queries in 
the first instance but we know it will not replace the 
ability to talk through issues and concerns with your Area 
Governance Officer.  The Governor Services Team will 
continue to work with you and your school to support 
your individual training and development needs.

CONFERENCE TIME
Clerks’ Conference – March 8th 2017, Ashford 
International Hotel
Chairs’ Conference – March 10th 2017, Ashford 
International Hotel
Please be sure to put these dates in your diary and 
book your place on these morning conference 
sessions.
The Clerks’ Conference, “Clerking Matters” will 
have a guest speaker from the National Governors 
Association and the Chairs’ Conference will have 
informative workshops around Diminishing the 
Difference and a presentation about “Taking the 
Chair” focused on leadership skills.
More details will follow in the Termly Update. We 
look forward to seeing you there.

GOVERNOR AND CLERK TRAINING 
PROGRAMME TO MARCH 2017
In planning your annual governance activities for the 
forthcoming year, please remember to plan and include 
your own professional training needs to effectively carry 
out your governance responsibilities.  

It would help us to plan and manage the training 
programme effectively if you could reserve your place and 
manage your bookings for any of the following training 
events at www.kentcpdonline.org.uk.  Please don’t delay 
in booking courses as we will not be able to run them, 
should they not have sufficient numbers.

CPD online Governor Training Booking Enquiries:
Email: kentcpdonline@kent.gov.uk
Tel: 03000 418000
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OFSTED ADVICE 
Belita Scott, HMI

We would recommend that Governors check 
the following as highlighted in a recent 
conference presentation delivered by  
Belita Scott, HMI.

Check:
• all the required elements about governance are on your 

school’s website
• the headteacher and safeguarding Governor check the single 

central record regularly
• the scheme of delegation is published on an academy 

school’s website
• Governors have full knowledge of the impact of pupil 

premium, PE and sport and Year 7 catch-up funding 
• the recruitment records for staff have no unexplained 

employment gaps
• the school’s child protection and safeguarding policy refers 

to current statutory guidance ‘Safeguarding Children in 
Education’

• your evaluation of the school’s effectiveness is based on hard 
evidence and a clear analysis of the school’s performance data 

Belita goes on to highlight the following from Section 5, 
paragraph 148 of the Inspection Handbook:

• work effectively with leaders to communicate the vision, 
ethos and strategic direction of the school and develop a 
culture of ambition

• provide a balance of challenge and support to leaders, 
understanding the strengths and areas needing improvement 
in the school

• understand how the school makes decisions about teachers’ 
salary progression and performance

• ensure the school’s finances are properly managed and 
governors can evaluate how the school is using pupil 
premium, Year 7 literacy and numeracy catch-up premium, 
primary PE and sport funding, and special educational needs 
funding 

• governors are transparent and accountable, including in 
recruitment of staff, governance structures, attendance at 
meetings and contact with parents

You can follow Belita on Twitter:        @BelitaScott

You can book a bespoke Ofsted preparation 
development session for your Governing Body 
via CPD online – from the new framework you 
will be aware of the importance of Governor 
training “The effectiveness of Governors in 
discharging their core statutory functions 
and how committed they are to their own 
development as governors in order to improve 
their performance”.

Hayley Cotze, Headteacher Shears Green 
Infants School has this to say about a bespoke 
Ofsted training session delivered by their Area 
Governance Officer:

“Great training delivered by a passionate person 
who wants to ensure the Governors are up to 
date, focused and in control of their school’s 
journey. The information delivered allowed our 
Governors to reflect, evaluate and structure their 
next steps. They were able to talk through their 
knowledge of the school and highlight areas of 
development as well as celebrating the areas of 
strength.

Overall it gave our Governors the time to bond as 
a team of people who all share the same goal for 
the children and staff of the school.”



Governing Boards and Clerks Training Programme for 
April to July 2017
AREA DISTRICT DAY DATE TITLE TIME VENUE CODE

Central All Monday 08/05/2017 KGA Executive Meeting 19:00 - 21:00 Oakwood House 
Hotel, Maidstone

Central All Tuesday 23/05/2017 The Responsibilities of the 
Governing Body in Pupil 
Discipline

19:00 - 21:00 TBC

Central All Monday 19/06/2017 KGA County Assembly 19:00 - 21:00 Oakwood House 
Hotel, Maidstone

Central All Monday 03/07/2017 Headteacher Appraisal 
and Performance Related 
Pay

19:00 - 21:00 TBC

Central All Tuesday 11/07/2017 Headteacher Appraisal 
and Performance Related 
Pay

19:00 - 21:00 Holiday Inn, 
Wrotham

Central All Wednesday 28/06/2017 Producing Professional 
Minutes

09:30 - 15:00 Oakwood House 
Hotel, Maidstone

East Canterbury Thursday 04/05/2017 District Clerks’ Briefing - 
East Kent

16:00 - 18:00 The Canterbury 
Academy, 
Canterbury

East Canterbury Tuesday 16/05/2017 Managing Parental 
Complaints

19:00 - 21:00 The Canterbury 
Academy, 
Canterbury

East Canterbury Thursday 18/05/2017 Effective Chairing - New 
Chairs

19:00 - 21:00 The Canterbury 
Academy, 
Canterbury

East Canterbury Wednesday 24/05/2017 New Clerks’ Induction 09:30 - 15:00 Thanington 
Neighbourhood 
Resource Centre, 
Canterbury

East Canterbury Thursday 25/05/2017 District Governor Briefing 
(Canterbury)

19:00 - 21:00 The Canterbury 
Academy, 
Canterbury

East Canterbury Wednesday 21/06/2017 Be Prepared and 
Knowledgeable for Ofsted

19:00 - 21:00 The Canterbury 
Academy, 
Canterbury

East Canterbury Wednesday 28/06/2017 Online Safety Training for 
School Governors

19:00 - 21:00 The Canterbury 
Academy, 
Canterbury

East Swale Monday 15/05/2017 Assessment without 
Levels (Revised for 
autumn 2016)

19:00 - 21:00 Minterne 
Community 
Junior School, 
Sittingbourne

East Swale Tuesday 23/05/2017 District Governor Briefing 
(Swale)

19:00 - 21:00 The MIDAS Centre, 
Meadowfield 
School, 
Sittingbourne

East Swale Saturday 01/07/2017 New Governors’ Induction 09:30 - 15:30 The Holiday Inn, 
The Coniston, 
Sittingbourne

East Swale Wednesday 12/07/2017 Primary School Sports 
Premium

19:00 - 21:00 TBC

East Thanet Monday 15/05/2017 New Governors’ Induction 09:30 - 15:30 St Augustine’s, 
Westgate on Sea
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AREA DISTRICT DAY DATE TITLE TIME VENUE CODE

East Thanet Tuesday 23/05/2017 The Governing Body Role 
in Safeguarding

19:00 - 21:00 St George’s CE 
Foundation School, 
Broadstairs

East Thanet Wednesday 24/05/2017 District Governor Briefing 
(Thanet)

19:00 - 21:00 St George’s CE 
Foundation School, 
Broadstairs

East Thanet Thursday 15/06/2017 The Role of the Governing 
Body in Early Years

19:00 - 21:00 St George’s CE 
Foundation School, 
Broadstairs

North Dartford Monday 24/04/2017 New Governors’ Induction 09:30 - 15:30 Mercure Hotel, 
Dartford

North Dartford Tuesday 25/04/2017 Be Prepared and 
Knowledgeable for Ofsted

19:00 - 21:00 The Brent Primary 
School, Dartford

North Dartford Wednesday 03/05/2017 Online Safety Training for 
School Governors

19:00 - 21:00 The Brent Primary 
School, Dartford

North Gravesham Tuesday 09/05/2017 District Clerks’ Briefing - 
North Kent

16:00 - 18:00 Eastgate, 
Gravesham

North Gravesham Monday 15/05/2017 District Governor Briefing 
(Gravesham & Dartford)

19:00 - 21:00 Eastgate, 
Gravesham

North Gravesham Monday 26/06/2017 Effective Chairing - New 
Chairs

19:00 - 21:00 TBC

North Gravesham Tuesday 04/07/2017 Assessment without 
Levels (Revised for 
autumn 2016)

19:00 - 21:00 Eastgate, 
Gravesham

North Sevenoaks Tuesday 02/05/2017 The Role of the Governing 
Body in Early Years

19:00 - 21:00 Seal Primary 
School, Sevenoaks

North Sevenoaks Wednesday 10/05/2017 District Governor Briefing 
(Sevenoaks)

19:00 - 21:00 TBC

North Sevenoaks Thursday 18/05/2017 Primary School Sports 
Premium

19:00 - 21:00 TBC

North Sevenoaks Monday 12/06/2017 The Governing Body Role 
in Safeguarding

19:00 - 21:00 Holiday Inn, 
Wrotham

North Sevenoaks Saturday 24/06/2017 New Governors’ Induction 09:30 - 15:30 Holiday Inn, 
Wrotham

North Sevenoaks Wednesday 12/07/2017 Managing Parental 
Complaints

19:00 - 21:00 Seal Primary 
School, Sevenoaks

South Ashford Wednesday 26/04/2017 Be Prepared and 
Knowledgeable for Ofsted

19:00 - 21:00 Great Chart Primary 
School, Ashford

South Ashford Thursday 11/05/2017 District Clerks’ Briefing  - 
South Kent

16:00 - 18:00 Kent Invicta 
Chamber, Ashford

South Ashford Thursday 11/05/2017 District Governor Briefing 
(Ashford)

19:00 - 21:00 TBC

South Ashford Tuesday 13/06/2017 New Governors’ Induction 09:30 - 15:30 TBC

South Ashford Tuesday 20/06/2017 Understanding the 
Governing Body 
Responsibility in SEN

19:00 - 21:00 TBC

South Ashford Wednesday 12/07/2017 Online Safety Training for 
School Governors

19:00 - 21:00 TBC

South Ashford Thursday 13/07/2017 Effective Chairing - New 
Chairs

19:00 - 21:00 TBC

South Dover Tuesday 09/05/2017 District Governor Briefing 
(Dover)

19:00 - 21:00 Aspen Smile Unit 
- Whitfield School, 
Dover

South Dover Thursday 22/06/2017 The Governing Body Role 
in Safeguarding

19:00 - 21:00 Aspen Smile Unit 
- Whitfield School, 
Dover



AREA DISTRICT DAY DATE TITLE TIME VENUE CODE

South Shepway Wednesday 10/05/2017 District Governor Briefing 
(Shepway)

19:00 - 21:00 Pent Valley Leisure 
Centre, Shepway

South Shepway Saturday 20/05/2017 New Governors’ Induction 09:30 - 15:30 The Burlington 
Hotel, Folkestone 

South Shepway Tuesday 27/06/2017 Assessment without 
Levels (Revised for 
autumn 2016)

19:00 - 21:00 Sandgate Primary 
School, Folkestone

West Maidstone Saturday 22/04/2017 New Governors’ Induction 09:30 - 15:30 Oakwood House 
Hotel, Maidstone

West Maidstone Wednesday 03/05/2017 Effective Chairing - New 
Chairs

19:00 - 21:00 Oakwood House, 
Maidstone

West Maidstone Thursday 04/05/2017 Online Safety Training for 
School Governors

19:00 - 21:00 Oakwood House 
Hotel, Maidstone

West Maidstone Monday 08/05/2017 District Clerks’ Briefing - 
West Kent

16:00 - 18:00 Training Room 
Oxford Road, 
Maidstone

West Maidstone Thursday 22/06/2017 Be Prepared and 
Knowledgeable for Ofsted

19:00 - 21:00 Oakwood House 
Hotel, Maidstone

West Maidstone/
Tonbridge & 
Malling

Wednesday 10/05/2017 District Governor Briefing 
(Maidstone, Tonbridge & 
Malling)

19:00 - 21:00 Kings Hill Primary 
School, Kings Hill

West Tonbridge & 
Malling

Monday 03/07/2017 Assessment without 
Levels (Revised for 
autumn 2016)

19:00 - 21:00 Hadlow Manor 
Hotel, Hadlow

West Tunbridge 
Wells

Thursday 27/04/2017 The Governing Body Role 
in Safeguarding

19:00 - 21:00 Oakley School, 
Tunbridge Wells

West Tunbridge 
Wells

Monday 15/05/2017 District Governor Briefing 
(Tunbridge Wells)

19:00 - 21:00 Southborough 
Primary School, 
Tunbridge Wells

West Tunbridge 
Wells

Thursday 08/06/2017 New Governors’ Induction 09:30 - 15:30 Mercure Hotel, 
Tunbridge Wells


