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We have recently circulated to all 
Chairs of Governors and Headteachers 
a copy of our latest document setting 
out our Vision and Priorities for 
Improvement. https://shareweb.kent.
gov.uk/Documents/KELSI/EYPS%20
Vision%20and%20Priorities%20for%20
Improvement.pdf. We update this each 
year and it captures the progress we 
have made and the priorities going 
forward to improve education and 
early help services in Kent.

While we continue to make good 
progress in raising attainment, 
narrowing some achievement gaps 
and increasing the number of good 
and outstanding early years settings 
and schools, we also continue to face 
challenges.

In particular the outcomes for 
vulnerable groups and those 
supported by the pupil premium are 
not yet where we could begin to be 
satisfied. We continue to push for a 
more rapid rate of improvement in 
the number of good and outstanding 
schools, especially Primary schools. 
And we are still some way off our 
expectations for achieving the full 
participation of all young people in 
education and training to age 18, 
with many more students following 
quality vocational routes including 
apprenticeships. In all of these areas 
Kent is still doing less well than the 
national picture, in spite of recent 
improvements.

The document sets out a wide range of 
priorities and targets for improvement, 
built up over time in partnership with 
schools and other partners, to achieve 
what we hope is a shared vision for 
educational improvements in Kent. 
It has been signed off and approved 
by the Education and Young People’s 
Services Cabinet Committee and the 
lead Cabinet Members Roger Gough, 
Peter Oakford and Mike Hill.

Our Vision and Priorities document 
also includes the ways we have been 
changing the services provided by 

KCC to ensure more effective use of 
our resources and better local delivery, 
especially our PRU, SEND and Early 
Help services that support vulnerable 
children, young people and families.

We can only achieve our planned 
improvements through partnership 
and collaboration, and by spreading 
the influence of the best practice 
around the county. We continue 
to be fully committed to school 
to school support, the work of the 
Kent Association of Headteachers 
and partnership with FE Colleges, 
employers, training providers, health 
services and the Police.

Our main focus continues to be 
on raising standards of attainment, 
closing achievement gaps, improving 
attendance and reducing exclusion, 
and having more good and 
outstanding early years settings and 
schools.

We are giving very high priority 
to ensuring all young people are 
engaged in learning or training 
until age 18, including increased 
numbers of apprenticeships, so that 
there are good outcomes that lead 
to employment. We will continue 
to develop the opportunities and 
pathways for all 14-19 year olds to 
participate and succeed so that they 
can access higher levels of learning or 
employment with training to age 24.

The local authority will continue to 
be a good commissioner of school 
places and other specialist provision to 
support greater choice for parents and 
families in every area. Our Education 
Commissioning Plan priorities set 
out how we will continue to deliver a 
sufficient and diverse supply of places 
in good schools and quality early years 
settings.

And lastly one of our major 
developments is to deliver improved 
multi-agency support for children and 
families who have additional needs by 
implementing effective Early Help and 

Preventative Services and working in a 
more integrated way to achieve better 
outcomes. As a consequence we 
expect to see outcomes improve for 
vulnerable groups and fewer children 
needing the protection of statutory 
social care.

We recognise that the context for 
public service delivery and funding 
has been changing fast and as we go 
forward we are exploring new ways of 
working, more integrated approaches 
and new vehicles for funding, joint 
working and partnership. I hope you 
find the document a helpful summary 
of what we are aiming to do to 
improve the life chances of children 
and young people in Kent.

KEY CONTACTS

Sue Tunnicliffe: Senior Improvement 
Advisor – Leadership and Governance

Rachèle Verrier: Leadership and 
Governance Manager

Aileen Cooper: Governor Training and 
Development Co-ordinator

Sue Hill: Clerking Service Manager

Tina Gimber: Governor Support and 
Development Officer (South Kent)

Lorraine Monkhouse: Governor 
Support and Development Officer  
(East Kent)

Lee Round: Governor Support and 
Development Officer (West Kent)

Suzanne Mayes: Governor Support 
and Development Officer (North Kent)

LEADERSHIP AND GOVERNANCE  
In the first instance, please contact  
us centrally:
Email:  
leadershipgovernancecentral@kent.gov.uk 
Tel: 03000 417979

Address   
Leadership and Governance,  
Room 2.18 Sessions House,  
County Hall, Maidstone,  
Kent, ME14 1XQ 

Admission Authorities, including those 
acting on behalf of academy schools, 
are legally required to hold a public 
consultation to allow interested parties 
to respond to any proposals to amend 
admissions arrangements (This process 
is detailed fully in the Admissions Code). 
The local authority consults on behalf of 
Community and Voluntary Controlled 
schools where changes are needed.  
KCC also has a legal duty to refer any 
arrangements to the Adjudicator where 
it considers proposals from Admission 
Authorities to be unfair, overly complex 
or unlawful.

As a minimum Admission Authorities 
must consult with:

• parents of children between the ages 
of two and eighteen;  

• other persons in the relevant area 
who in the opinion of the Admission 
Authorities have an interest in the 
proposed admissions;  

• all other Admission Authorities within 
the relevant area (except that primary schools 
need not consult secondary schools); 

• whichever of the governing body 
and the local authority who is not the 
Admission Authorities;  

• any adjoining local authorities where 
the Admission Authority is the local 
authority; and  

• in the case of faith schools, the body 
or person representing the religion or 
religious denomination. 

All Admission Authorities must 
determine arrangements by 15 April 
each year (28 February in the new Code). 
Where consultations have not taken 
place, this can be as straight forward as 
changing any dates to the relevant year.

Once Admission Authorities have 
determined their arrangements, they 
must publish a copy of the determined 
arrangements on their website, 
displaying them for the whole offer year. 
A copy must be sent to the LA as soon 
as possible before 1 May (15 March in 
the new Code). 

Every Admission Authority must do 
this each year, regardless of whether 
a consultation has taken place, even if 
no changes have been made following 

determination.  If an Admission 
Authority has determined a PAN that is 
higher than in previous years, it must 
notify the LA at this point.

It is important that schools/governing 
bodies keep a record of all discussions 
that lead to the determining of 
arrangements.  Objections can be made 
to the Schools Adjudicator up until 30th 
June (15 May in the new Code) and 
beyond, so schools may be required to 
prove their decision making process was 
reasonable and widely communicated 
with relevant stakeholders and 
interested parties.

If you are considering making changes 
to admissions arrangements in your 
school, seek advice from KCC in the first 
instance and will be happy to guide you 
through the process.  

For further information contact:   
craig.chapman@kent.gov.uk more 
details can also be found in the 
Admissions section of 
www.kelsi.org.uk

The School Admissions Code sets out the clear responsibilities of Admission Authorities. Below is a link to 
the School Admissions Code from the Department for Education website. Governors have a responsibility 
to understand their legal obligations in relation to this document and are accountable for ensuring its legal 
requirements are met.

The School Admissions Code
By Scott Bagshaw - Head of Admissions and Transport

www.gov.uk/government/publica-
tions/school-admissions-code--2

Vision and Priorities for Improvement in Kent
By Patrick Leeson - Corporate Director - Education and Young People’s Services
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GOVERNANCE By Marie Neave - Senior Improvement Advisor

and the effective use of Pupil Premium

1. Governors should have a clear ambition of what you want to achieve 
with PP funding for your school. Aiming high would mean being one of 
the of schools where PP students do better than the average for all pupils 
nationally. This is currently 17% of schools.

2. To be able to decide on where funding should be spent, barriers to 
learning need to be identified. A list may include poor parenting, low 
attendance, low expectations or poor teaching.

3. Then decide what the outcomes of this spending should be. This may 
include raising attainment through accelerated progress, reducing 
exclusions, parenting courses, 1:1 tuition or trips.

4. Know your success criteria. Use numbers against how much you want to 
close the gap and improve attendance. Improving behaviour and parental 
engagement will need more discussion about your school indicators for 
success.

5. Evaluate your PP strategies. Look at how much is spent each year as 
percentages. You can also look at individual vs whole school strategies. 
Use current research for example on the use of teaching assistants (tinyurl.
com/oc7gons). Evaluation tools can be found on Education Endowment 
Foundation site at tinyurl.com/nu8cfth

6. Using research decide with the Headteacher on the range of strategies 
you want to use at your school. These should be part of your School 
Development Plan. Discussion around the best curriculum for 
disadvantaged students should look at what knowledge and skills will 
improve life chances for disadvantaged students. Do not forget bright 
PP students and pushing their ambitions and children in care where the 
Headteacher will have to work with the Virtual Head of CIC to use funding 
effectively for one of the lowest achieving groups nationally.

7. Ensure the training needs of staff are met.

8. Monitor the progress of PP students frequently. Reports to governors 
should include updates on progress of PP students. If there are gaps, 
interventions can then be put in place before it is too late.

9. An audit trail should be put in place on the school website which lists 
each strategy, its cost and impact. Case studies are always useful to 
present as examples of good practice.

Effective use of Pupil Premium will make a difference to the lives of these 
pupils and governors have a key role to ensure that this happens.

EYFS
Assessment update
By Polly Sharman – Senior Early Years Improvement Advisor

Changes in assessment in the Early Years Foundation Stage 
from September 2016 mean that the new EYFS baseline 
will be the only way a school can evidence progress from 
the Reception Year. From September 2015 schools can 
decide to pilot one of the six DfE approved new baseline 
assessments but will need to select one by the end of 
April. It is important that schools choose the assessment 
that best fits their values and whole school ethos. The 
assessment the school selects will be key to providing 
both children and parents with valuable information about 
effective learning at the beginning of their school journey. 
Kent is recommending that schools choose to use the Early 
Excellence Baseline Assessment as this model builds upon 
existing practice and principles within the EYFS. It uses 
information from pre-school providers, parents and initial 
observations from the class teacher to make an accurate 
assessment at the end of term 1, when most children will 
then be in school full time.

All of the six DfE approved baseline assessments will be 
able to: 

• Provide a single score for each child
• Record individual children’s outcomes (as a minimum)  

in Communication and Literacy and Mathematics  
and Literacy

• Be able to make predictions for the end of KS1
• Be used by Ofsted to describe progress from Yr R
• Provide a high level of statistical reliability
• Provide a way of submitting data 

The Standards and Testing Agency has approved the 
following providers for the reception baseline assessment:

• Centre for Evaluation and Monitoring,  
Durham University (CEM)

• Early Excellence
• GL Assessment
• Hodder Education
• National Foundation for Educational Research (NFER)
• Speech Link

The DfE has confirmed that the EYFS Profile assessment will 
remain statutory until September 2016.  The EYFS Profile 
is a one off assessment for all children at the end of their 
Reception year.

The 2.5 billion of Pupil Premium (PP)
funding 2014-16 is a significant re-
source for schools and should make a 
noticeable difference to pupil out-
comes. Social mobility is important 
and schools have an important role 
to play in narrowing achievement 
gaps. This extra funding for every 
deprived student on your roll is ex-
pected to ensure there is accelerated 
progress and higher attainment for 
these learners. The school is held to 
account for the impact made with 
this money.

Governors should focus on the quali-
ty of teaching and additional support 
for these learners. The school should 
have a clear strategy for their support 
using PP funding. The first priority is 
to get the basics right, which is con-
sistently good teaching. Governors 
need to know that disadvantaged 
students are receiving at least good 
teaching. Anything that raises the 
quality of teaching is a good use of 
funding.

There are steps to take to identify 
where to spend the money to gain 
maximum impact.
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WHAT DOES IT MEAN FOR SCHOOLS?

• Many schools are using the transition year to trial 
assessment and tracking procedures so that they 
are prepared for next year.

• The removal of levels means that schools can no 
longer track children using APS (average points 
scores).  Schools can choose how they wish to 
record children’s progress throughout the year 
using performance descriptors.  Most software 
has numerical data to record achievement, eg: 
children make six steps of progress during the 
year, moving from “emerging” at the beginning of 
the year because they have not been taught the 
programme of study to “expected” at the end of the 
year when it has been taught and understood.

• Instead of levels, children are recorded as being 
“below”, “emerging/working towards”, “expected/
secure” and “exceeding/mastery of” age-related 
expectations. 

• There may be some gaps in the children’s 
knowledge, (especially if the curriculum content 
has been moved to a different year group,) that 
needs to be addressed.

QUESTIONS TO ASK SCHOOLS?

• How are you tracking progress in reading, writing 
and mathematics?

• What percentage of children are on track to reach 
age-related expectations at the end of the year in 
each subject?  How do you know?

• What percentage of children will be above age-
related expectations?  

• Will any child be below age-related expectations?  
What are you doing to support them?  How much 
progress have they made since September?

• How do you know how well the children are doing?  
• Has the school participated in moderation activities 

in-school and with other schools? Which subjects 
have been moderated? Were judgements agreed?

•  Has the school undertaken work scrutiny in reading, 
writing and mathematics?

•  How does the school ensure the pupils know what 
they need to do to improve?

WHAT IS HAPPENING NATIONALLY?

•  The consultation on the draft new National 
Curriculum performance descriptors for Years 2 
and 6 ended on 18th December 2014. The final 
performance descriptors will be available in the 
Autumn term 2015.

•  Standards of attainment files for Years 2 and 6 to 
support teachers in assessing reading, writing and 
mathematics are being produced and are likely to 
be available in term 6 this year.

WHAT IS KENT DOING TO SUPPORT 
SCHOOLS?

• Providing CPD in English, mathematics and 
assessment, eg: through courses based on the 
content of the new curriculum and moderation 
using draft performance descriptors.  Only Years 
2 and 6 will have nationally agreed performance 
descriptors as they will be statutorily assessed 
at the end of the key stage.  An Assessment 
Conference is being held on 24th April 2015.

• An Assessment Conference is being held on 24th 
April 2015.

• Continually updating the Literacy and Mathematics 
Toolkits on KLZ (Kent Learning Zone), eg: providing 
“emerging”, “expected” and “exceeding” descriptors 
in reading and writing for Years 1 to 6.

• Facilitating and providing bespoke training to 
schools and collaboratives or hubs when required.

• EIS is running “Assessment without Levels” courses 
linked to Assessment Manager, which provides 
hands-on support.

ASSESSMENT WITHOUT LEVELS
By Margo Barraclough - School Improvement Advisor Assessment and Moderation

From September 2014 teachers of Years 1, 3, and 5 have been teaching 
content from the new National Curriculum.  Children in Years 2 and 6 may 
be taught some aspects of the new curriculum but they will be assessed 
using level descriptors from the previous National Curriculum.  Children 
currently in Years 1 and 5 will be the first year to be assessed using the 
performance descriptors from the new curriculum and a new suite of tests.

7
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These resources are available now and are  
free to schools that have an Admin Contract 
with EiS.

The system will show whether pupils are:

• On Track for National Expectations
• Working within the Programme of Study
• Making Expected Progress 

Using this system will allow schools to quickly 
determine:

• The % of pupils working at or above age-
related National expectation

• The % of pupils on track to achieve age-related 
national expectations

• The % of pupils working below, emerging, 
expected and exceeding the programme  
of study

• The % of pupils making and exceeding 
expected progress

• The average number of steps of progress made 
by a cohort or group

Assessing Without Levels using SIMS  
Assessment Manager

By Sharon Greenhead - Senior IS Support Officer (SIMS)

Working in conjunction with Kent Primary Curriculum Advisors, 
EiS Kent has developed a new assessment and tracking 
system for use in SIMS Assessment Manager, using a 6 point 
range which children move through as they master the new 
curriculum.

This ‘Kent’ tracking system uses progressive steps and will allow 
schools to input teacher assessments and monitor progress. In 
order to avoid confusion with previous terminology, these points 
are referred to as ‘bands’ and not levels. The numerical values 
behind the bands are linear so that data can be appropriately 
and statistically compared.

Data can be entered in a subject Marksheet for each year group 
or class and can be used for data capture 3, 4, 5 or 6 times a year, 
depending on the requirement of the school.  The default set of 
resources developed are for tracking attainment and progress 
six times a year, i.e. Early Autumn, Autumn. Early Spring, Spring, 
Early Summer and Summer. A baseline assessment will need to 
be entered in each year in order to measure termly year to date 
progress from this baseline assessment.

Those schools using SIMS as their Management Information 
System will quickly be able to filter information, to view data 
for their more vulnerable groups of children, for example:  Pupil 
Premium, Non Pupil Premium, Free Schools Meals, Non Free 
School Meals, SEN, Non SEN, EAL, Summer Born, etc.

This system of measuring attainment is a summative assessment 
tool only and is designed to assist schools with tracking progress 
over time, self-evaluation and to inform discussions with Ofsted.

Progress can be viewed in year and across Key Stages, thus 
enabling schools to look at pupils with a low starting point and 
whether they are achieving in line with Performance Measures:  
‘narrowing the gap.’

SIMS Assessment Manager Template/Marksheets will be 
provided for Reading, Writing, Maths, Science, SPAG, Spoken 
Language, Computing, RE and PE.

BELOW EMERGING 
LOW

EMERGING 
SECURE

EXPECTED 
LOW

EXPECTED 
SECURE

EXCEEDING 
LOW

EXCEEDING 
SECURE

Working 
below 

age-related 
programme  

of study

Emerging towards the expected 
age-related standard

Achieving the expected  
age-related standard

Exceeding the age-related 
standard

(Where this occurs during the 
Autumn term, pupils may well 

be ‘on track’ to achieve or exceed 
‘expected’ later in the year.)

Note:  Children achieving the ‘Expected’ standard at the end of any academic year are ready to start the age-related 
Programme of Study (POS) for the following academic year and therefore are likely tracked through the Exceeding bands 
of the previous year group in the Autumn Term, Emerging bands in the Spring Term and Expected bands in the Summer 
Term, if they have made at least expected progress. This is similar to the way we currently work; for example a child in 
Year 1 achieving a 1b at the end of Year 1 would start the Year 2 curriculum in September but would still work through a 
1a into a Level 2 in the Autumn Term.

EYFS Y1 Emerging Y1 Expected Y1 Exceeding

Y2 Emerging Y2 Expected Y2 Exceeding

Y3 Emerging Y3 Expected Y3 Exceeding

Which translates into the following numerical bands

1 2 3 3.5 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Y4 Emerging Y4 Expected Y4 Exceeding

Y5 Emerging Y5 Expected Y5 Exceeding

Y6 Emerging Y6 Expected Y6 Exceeding

Which translates into the following numerical steps

22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39

Expected progress is 6 steps per year - 12 steps over KS1 and 24 steps over KS2

Band 6 would be the age-related Expectation for Year 1, Band 12 would be the age-related Expectation for Year 2, etc.

Looking at the criteria for a particular subject area, a teacher 
would then decide which of the following 4 descriptors is the 
best fit judgment.
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SIMS Discover
Discover has been developed to enable you 
to analyse your SIMS data and to display the 
results in a variety of graphical formats, for 
example bar graphs, progression line graphs, 
pie charts and Venn diagrams. 

The data held by Discover for use in graphs 
updates overnight during an automated 
transfer process. 

Assessment data entered in SIMS can be 
used to create graphs in Discover and below 
are two examples created from the Assessing 
Without Levels results held in SIMS.

PLOTTING STEPS OF PROGRESS

Using SIMS Discover to show in year progress and 
progress from Year 2 Summer for Year 4 pupils.

Reading Progress YTD (year to date) and Reading 
Progress from Y2 Summer.

Ideally expecting 6 steps by the Summer - Year to Date 
(blue) and in Year 4 working towards 12 steps in KS2 by 
the Summer (pink)

GRAPHS THAT USE DISCOVER 
ASPECTS (TRUE/FALSE)

The graph below shows number of pupils that are On 
Track or Above age related expectations in Reading, 
Writing and Maths for Year 1 pupils in the Summer 
Term.  It also shows the number of pupils that are 
Below age related expectations.

The bars can be dragged out to create a Venn diagram 
to give the number of pupils who are On Track or 
Above in Reading, Writing and Maths combined.

EiS provide Service Desk Support and have specialist 
consultants who will be able to assist with telephone 
queries and provide on-site consultancy visits if 
required.  EiS have also created a comprehensive 
training course to complement these new resources 
and this is available now for schools.

The governing body has the responsibility to ensure that 
the information specified in Schedule 4 of The School 
Information (England) (Amendment) Regulations 2012 is 
published on the school website.  They must also ensure the 
information published on the website is updated as soon as 
is reasonably practicable and, in any event at least annually, 
following any change to that information.  Information on 
admissions arrangements must be updated no later than six 
weeks before the date, up to which parents may express a 
preference for the school in respect of the admission year. 

If requested by parents the governing body must provide 
a paper copy of the information published on the website 
without charge. 

In the interests of transparency, all schools should include up 
to date details of the structure of the Governing Body and 
any committees, together with the names of their governors, 
the method of their appointment, the period of their 
appointment and their particular roles and responsibilities 
within that structure. 

Whilst there is currently no statutory requirement for 
maintained schools to publish an Annual Governance 
Statement it was suggested by the DfE that this would be 
good practice and the ‘Governors Handbook’ now says that 
schools “should” publish such a statement although it does 
not say “must”. Publishing a statement is one of the ways 
to demonstrate a commitment to open and transparent 
governance. Provide the relevant information about the 
performance of your Governing Body by including the key 
issues that have been faced and addressed by the Governing 
Body over the last year, including an assessment of the 
impact of the Governing Body on the school. For academies, 
these details of their governance arrangements must also be 
provided within the governance statement of their published 
annual accounts.

Also consider that the information provided on the school’s 
website will be used by Ofsted when planning their 
inspections to develop an initial picture of the school’s 
academic performance, including its statement on the use 
of the pupil premium. The lead inspector can start to assess 
the school’s curriculum and whether it is likely to promote 
life in modern Britain, the special educational needs (SEN) 
information report, and other information for parents.”

A complete list of, and further information on, the specifics 
of what you should include can be found at www.gov.uk/
what-maintained-schools-must-publish-online

Information Maintained Schools  
should Publish on the School Website

Every maintained school must publish 
specific information on its website.  If 
you are an academy or free school, 
you need to check your funding 
agreement to find out what you 
should publish on your website. 

By Aileen Cooper
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By Liz Nicholls - Press and PR 
Officer, KM Charity Team

The rise of the humble walk to 
school could ease Kent’s triple 
threat of obesity, traffic congestion 
and air pollution, according to a 
leading children’s charity. More 
than 40,000 children across the 
county are taking part in KM Walk 
to School projects developed by 
the KM Charity Team - the charity 
department at the KM Group – and 
more are expected to sign up over 
the Summer and have green travel 
in place for the next academic year.

WALK TO SCHOOL
Activities include parent-led walking 
buses where adults collaborate to escort 
a column of children to school, and the 
school-led Walk on Wednesday (WOW) 
and Active Bug schemes.

Simon Dolby, chief executive of the KM 
Charity Team, said: “Our initiatives have a 
proven track record in switching families 
from the school-run to walking, cycling 
or using scooters. In order to make these 
schemes a success requires schools to be 
in the driving seat. Now is the key time of 
year for schools to renew or join the KM 
Walk to School campaign and we will be 
supporting participating schools every 
step of the way.”

For over a decade the charity has 
organised green travel projects for 
schools and given thousands of pupils 
a golden opportunity to take vital daily 
exercise. As well as the direct health 
benefits for participants, the number of 
cars on the road is reduced, easing traffic 
congestion and improving air quality for 
the local community.

There’s no better time to encourage 
families to take part. Adults across the 
county are hitting the scales hard with 
64.6% classified as overweight and obese 
compared to the national average of 
63.8%.

Children are either on or below the 
national average but a worrying trend 
is emerging nationwide whereby the 
rate of obesity in year six children is on 
the rise – and rising faster in Kent than 
anywhere else in the South East. This 
does not bode well for the future as 
overweight children typically grow up to 
be overweight adults.

Partly to blame for the lack of activity 
is reliance on car use and this is having 
severe environmental consequences. 
According to the Department for 
Transport one in five cars on the road 
at 8.50am is involved in the school run. 
All vehicles, no matter how economical, 
produce greenhouse gases and 
pollutants and with more than 31 million 
cars on Britain’s roads their overall impact 
is huge. Traffic jams are slowing down 
towns, villages and cities while over 
exposure to emissions such as nitrogen 
dioxide are leading to reduced lung 
function, especially in children, and other 
respiratory conditions.

With such a strong case for the walk to 
school, the KM Charity Team is urging 
governors to get involved in green travel 

schemes and use their influence to make 
a real difference to their schools.

Mr Dolby said: “One stand-out school 
governor is Simon Griffiths of Slade 
Primary School in Tonbridge. He was 
honoured this year at the KM Walk to 
School Awards as the top walking bus 
volunteer for the district.

“It’s fantastic that he is taking the lead 
in getting the scheme up and running. 
He’s very gently – and successfully 
– persuasive in raising the profile 
of the walking bus in the school, 
thus increasing numbers, as well as 
supporting new volunteers.”

Schools can use their Primary School 
Sport Premium to fund the modest 
costs involved with joining the KM Walk 
to School campaign, which helped to 
remove 208,543 school trip car journeys 
from Kent’s roads last academic year.

The award-winning WOW (Walk on 
Wednesday) package now offers 
three schemes for the price of one. In 
addition to taking part in green travel, 
pupils can become better pedestrians 
by completing road safety skill tests at 
bronze, silver or gold level, as well as 
learn how to become ambassadors for 
eco-friendly travel as a Green Champion.

The KM Charity Team is a registered 
charity delivering a number of services 
to schools including WOW and Active 
Bug for the last 15 years. This year 
saw the roll-out of the charity’s home 
reading initiative Buster’s Book Club, 
which is currently used by more than 
10,000 pupils in the county. The charity 
has earned four national Green Apple 
Environment Awards for its green travel 
initiatives, all of which link to Ofsted self-
evaluation evidence.

For more information on KM Walk to 
School and initiatives such as WOW, visit 
www.kmwalktoschool.co.uk or contact 
Simon Dolby at  
sdolby@thekmgroup.co.uk or by 
calling 0844 264 0291.
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Is your school getting the best from educational visits 
and activities? 

Are your visits planned with clear educational aims 
and outcomes or just repeating what has been done in 
previous years?

Does your school have a robust and effective safety 
management system for planning and managing visits 
and activities?

Are you getting the best value from your visits, and 
ensuring that all pupils have access to visits and 
activities as part of their education?

Educational Visits and Outdoor Learning activities can 
play a key role in helping support pupils development 
and educational attainment. Ofsted’s own report into 
Learning Outside of the Classroom (LOtC) across Primary, 
Secondary and Special schools found that – 

“Learning outside the classroom contributed 
significantly to raising standards and 
improving pupils’ personal, social and 
emotional development”

www.lotc.org.uk/wp-content/uploads/2010/12/Ofsted-
Report-Oct-2008.pdf

School Governors play a key role in helping to develop, 
support and monitor school educational visits and activity 
systems and management, and ensure that all pupils have 
access to high quality Educational Visits and Outdoor 
Learning experiences; not just those that can afford it.

Kent schools participate in a wide range of important 
and valuable educational visits and activities, but many 

schools may not have developed effective systems, 
or have oversight in place, to ensure that all visits and 
activities are planned, managed and evaluated effectively 
in terms of safety, educational quality, inclusivity and 
value for money.

SAFETY MANAGEMENT

School employers (with Governing Bodies being the 
employer for Foundation and Voluntary-Aided schools) 
are legally responsible for ensuring the safety of their 
employees and volunteers, and of course the pupils on 
educational visits and activities.

All schools should have appropriate systems and policies 
in place to ensure any visits and activities are well planned 
and managed, including any appropriate risk assessments 
and management strategies.

These do not need to be overly complex systems, and 
should be based on common sense, judging significant 
risks and the principles of modern risk-benefit analysis. 
Only activities led by the school staff should be risk 
assessed by the school; with activities led by external 
providers assessed by the provider.

However, ensuring that your activity provider is safe and 
appropriate for use by school groups is an important 
part of the process. This requires specialist knowledge 
and understanding for more technical and adventurous 
activities to ensure the activity provider’s staff and 
instructors hold appropriate qualifications and experience 
to lead the activities.

It is also important to plan visits and activities, and 
choose activity and accommodation providers and tour 
operators, that can provide a high quality of educational 

service to meet your school’s specific aims and objectives, 
your pupils’ needs, as well as provide good value for 
money. 

QUALITY OF EXPERIENCE

To support safety and educational quality, national 
good practice encourages schools to use educational 
visits and activity providers that have been accredited 
with the Learning Outside the Classroom (LOtC) Quality 
Badge. This externally assessed accreditation ensures 
that providers have the appropriate safety management 
systems and liability insurances in place, as well as 
providing a good level of educational services to school 
groups – it is the only accreditation to combine safety 
with quality! http://lotcqualitybadge.org.uk/

However, as the badge is not a compulsory requirement, 
and only available to UK based companies, Kent County 
Council provides an extensive database of KCC  ‘vetted’ 
educational activity providers for schools to use across 
the UK and abroad, that are checked and maintained by 
experienced Outdoor Education Advisors. The Outdoor 
Education Unit also provides a long established and 
robust educational visits management system, along 
with policy advice, guidance and support for all schools, 
including Academy schools.

VALUE FOR MONEY

Getting the best value for money when booking 
educational visits and activities first requires having a clear 
set of aims and objectives for the visit, and ensuring that 
the planned activities have a clear link back to the school 
curriculum or pupils personal development. Only then 
can schools really judge the effectiveness and impact of 
the activities and the quality of provision.

Schools can also ensure value for money by contacting 
several activity providers and comparing services and 
quotes for a planned visit. 

The other significant cost with educational visits is travel 
– can you achieve the same aims and objectives, but 
closer to home to reduce or eliminate the cost of travel?  
If you are planning to travel to a destination, then it would 
be most beneficial to ensure that the planned activities 
make the most of the local area, sites and resources 
on offer. The KCC Outdoor Education Unit can provide 
advice, guidance and training on choosing educational 
activity providers, and how to link activities to the school 
curriculum.

Please do contact the KCC Outdoor Education Unit for 
more information, advice, guidance training and support 
with educational visits and developing high quality 
Outdoor Learning activities at your school.

Email: outdoor.education@kent.gov.uk
Tel: 03000 410901

“If you want to increase attendance, improve 
behaviour and raise achievement, get kids 
out of the classroom.” 
Mick Waters ex-Director of the QCA

Getting the most of

Educational Visits
Safety, value for money and educational quality!
By Niall Leyden

“A week’s residential is worth a 
term in school.”

Tim Brighouse – ex-London Schools 
Commissioner
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The Majority of the Public Contract 
Procurement provisions came 
into force on 26 February 2015. 
You will need to ensure that you 
apply the correct Regulation to 
the procurement.  The Public 
Procurement Regulations 2006 
(PCR 2006): will still apply to any 
procurement already started prior 
to 26 February 2015.

Services Contracts:
From 26 February 2015, the old 
distinction between “Part A” and “Part 
B” services disappears and is replaced 
by the new ‘light touch’ regime. 

Under the light touch, all health, 
social and some other services 
contracts within Schedule 3 of the 
Regulations must be advertised 
in the OJEU in accordance with 
Regulation 74, if valued at over EUR 
750,000. Those services which are 
not expressly identified in Schedule 
3 will now be subject to the full 
regime.

Preparing your procurement 
documents:
Under the new regime, all 
“procurement documents” must 
be ready and made available 
electronically (via the internet) from 
the date of the OJEU advertisement.

We await Government guidance 
on what is meant by “all your 
procurement documents” in the 
different processes but for now the 
assumption is that in circumstances 
where the process involves dialogue 
or negotiations process, the 
initial invitation (with supporting 
documents) to participate in the 
dialogue or negotiate documents 
should be ready at the time of 
submitting the OJEU notice, 
alongside the PQQ documentation.

 

Below Threshold:
If you are procuring a below 
threshold contract, Lord Young 
Reforms will substantially come into 
force on 26 February 2015 which 
encourage supporting growth, 
transparency and maximising 
opportunities for SMEs.

Update your precedent 
documents:
When drafting your contract award 
criteria, MEAT (most economically 
advantageous tender) has a slightly 
different meaning to its meaning 
under the PCR 2006 as a new term 
“best price-quality ratio” has been 
introduced. 

N.B. if you use “life cycle-costing” 
as an award criterion, ensure you 
include all information in compliance 
with Regulation 68. 

The ITT PQQ - all procurement 
documents need to be reviewed 
for compliance. This would include 
updating them to provide for shorter 
timescales and new grounds for 
exclusion at the selection stage as 
well as to take into account changes 
at the evaluation stage with  

“best price-quality ratio” and “life 
cycle-costing” being provided for in 
PCR 2015.

Regulation 84 Procurement 
Report: 
Don’t forget your record keeping and 
reporting obligations including the 
need for the “Regulation 84 report” to 
document for each procurement, key 
decisions and steps taken, in order 
to ensure that the report stands up 
to audit if a challenge arises, as the 
evidence in the report needs to  
be contemporaneous with  
decisions made

Policies and Procedures:
It is important to update your 
internal policies and procedures 
as these documents might prove 
crucial in demonstrating that 
appropriate guidance and internal 
rules were in place to ensure 
compliance, should you ever need to 
defend procurement.

Please contact Kent Legal Services  
C&P Team for legal advice & 
assistance - Lucinda MacKenzie-Ingle   
lucinda.mackenzie-ingle@kent. 
gov.uk

In April 2015 a new funding system for 
pupils with special educational needs 
(SEN) in mainstream schools will be 
introduced by Kent County Council.   
Under the present system, most pupils 
with SEN are resourced through schools’ 
formula funded budgets. Only the most 
complex pupils (subject a Statement 
of SEN calling for 25 hours a week 
provision) are allocated individually 
assigned resources (IAR). It is estimated 
that an additional 2,500 pupils will be 
eligible for high needs funding. 

In response to the DfE’s Schools Funding 
Reforms and with support from the 
Schools’ Funding Forum and a working 
group of leaders from Kent schools 
and academies, KCC has developed a 
system for schools to apply for a funding 
top up.  The criteria for submitting an 
application will be when the cost of 
interventions for an individual pupil 
exceed £6,000 per annum, regardless of 
whether the pupil has a Statement of 
SEN (or its successor Education, Health 
and Care Plan). Where the actual cost is 
£8,000 schools can apply for a top up  
of £2,000.

Schools’ responses to consultation on 
the changes were particularly positive 
about some of the benefits offered by 
the system:

1) Not necessary to go through a 
statutory SEN process to obtain 
funding 

2) Earlier access to resources; earlier 
intervention

3) Better targeting of the funding; 
matched to complex pupil needs

Using an online form, schools will 
submit an application for each pupil 
costing more than £6,000 per annum, 
evidencing how the support is 
currently provided.  A key objective of 
the system development has been to 
reduce bureaucracy; to enable SENCOs 
to upload existing provision plans 
and advice from specialists linked to 
the mainstream core standards and 
the Local Inclusion Forum (LIFT).  The 
system will calculate hourly rates 
for teaching/assist/specialist input, 

producing a support timetable from 
data entered. Applications will be 
assessed by a new specialist High Needs 
Funding team with successful ones 
funded from the date of application and 
declined applications supported with 
helpful feedback to schools. 

Small schools, 6th form pupils and 
highly inclusive schools will benefit 
from additional protective factors which 
mean that they are not required to 
meet the full cost of the £6,000 for each 
pupil. Details are available from Schools 
Finance.   

As the new budget cycle commences, 
governors need to be confident that 
the school is improving outcomes for 
SEN pupils in line with the SEND Code. 
www.gov.uk/government/uploads/
system/uploads/attachment_data/
file/349053/Schools_Guide_to_the_0_
to_25_SEND_Code_of_Practice.pdf

The SEN governor’s role is to raise 
awareness of SEND issues at governing 
body meetings, to ensure the school 
is engaging stakeholders in its vision, 
ethos and strategic direction as well as 
meeting its duty to publish information 
about the implementation of the 
school’s policy for SEN. 

Schools have a duty to use their best 
endeavours to respond to pupils 
with SEN, putting provision in place. 
Governors need to be assured that the 
school is prioritising staff development 
in its response to pupils needs.  As part 
of the SEN Governor’s monitoring role, 
they will want to meet with the SENCO 
to understand the school’s approach to 
identifying and responding to SEN. 

The governing body must ensure that 
the school’s SEN budget is appropriately 
allocated to support pupils with SEN 
and be confident that its money is well 
spent. The SEN Governor can ensure 
that the value for money judgement is 
supported by  up-to-date information 
on the quality and effectiveness of  
SEN and disability provision within  
the school.

Childcare 
Disqualification 
Requirements -
Additional Information

By Lisa Bugh-  
Senior IS Support Officer (SIMS)

The Department for Education has issued 
supplementary advice to the Keeping 
Children Safe in Education statutory 
guidance regarding Childcare Disqualification 
Requirements.

The guidance sets out information 
schools should be obtaining regarding 
disqualification from those providing early 
years childcare, or later years childcare 
(children who have not attained the age 
of eight), or being directly concerned in 
the management of that childcare. The 
full guidance can be found at www.gov.
uk/government/uploads/system/uploads/
attachment_data/file/372753/Keeping_
children_safe_in_education.pdf.

Please note that this is not carried out as part 
of a DBS check. Schools should ask for this 
information as part of the pre-employment 
checks they undertake when appointing 
new staff. Schools may choose to ask staff 
to complete and sign a declaration and if a 
school wishes to do this their HR Department 
will need to create a standard declaration 
form for all employees to complete.

Schools are responsible for ensuring that staff 
have completed a declaration. Confirmation 
that this has been satisfactorily completed 
can then be recorded on a school’s single 
central record, although there is no statutory 
requirement to do so.

Where it is identified that an individual is 
disqualified or the ‘by association’ criteria is 
met, employees who work in the specified 
early or later year’s provision should be 
asked to provide information to their 
employer about themselves or any person 
who lives in the same household as them.  
Any information must be passed to Ofsted 
within 14 days and individuals who are 
disqualified are not permitted to continue 
to work in early or later year’s provision. The 
individual can apply to Ofsted for a waiver of 
disqualification. 

If you have any comments or questions 
about the supplementary advice or 
disqualification requirements, please contact 
the Department of Education using  
mailbox.disqualification@education.gsi.gov.uk

The Public Contracts Regulations 2015  
(PCR 2015) By Christine Ajayi, Kent Legal Services, Registered Foreign Lawyer

High Needs Funding
By Julie Ely - Head of SEN Assessment & Placement
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Have you considered purchasing either Gel or Modern 
Governor E-Learning packages?

Whilst there could be some limitations to e-learning they do offer 
some valuable advantages:-

CAN BE ACCESSED ANYWHERE, ANYTIME

• Governors can access the E-Learning modules in bite 
sized pieces at their own pace anywhere and at any 
time, even when they’re pressed for time.

• The e-learning modules can be dipped in and out, and 
re-visited and provide access to quick and invaluable 
information. They allow governors to build and update 
on their skills and provide a valuable foundation 
towards further training. 

QUICK UPSKILL OF LEARNING

• Allows you to communicate quick learning on a specific 
topic consistently across your governing body. E.g. 
where the subject matter needs to be reviewed in a 
short time scale such as a parental complaint or appeal, 
E-Learning would allow governors on the panel to bring 
themselves up to speed quickly and effectively.  

• Whole governing body learning on relevant topics 
aimed at successful governance against school 
improvement priorities.

COST EFFECTIVE

• E-learning is a cost effective tool which enables 
governors to reinforce and complement face to face 
training!

For further information, or to have a free 30 day trial visit  
www.elc-gel.org/home/or www.moderngovernor.com/.  

The School Governance Training Package to schools offers 
governing bodies the opportunity to purchase e-learning at a 
subsidised cost.  To purchase either of these e-learning packages 
as a bolt on to your training package or as a stand-alone please 
visit the School Improvement services at  
http://www.edukent.co.uk/

Kent Governors 
Association
By Deborah Bruce, Chair of KGA 

Kent Governors Association (KGA) is 
an independent organisation funded 
by KCC and affiliated to the National 
Governors Association (NGA) to 
represent the voice of around 4,500 
Kent governors volunteering in Kent 
schools, academies and free schools. 
A small executive board engages with 
governors locally as representatives of 
the 12 Districts and works collectively at 
County level to ensure that governors’ 
views are taken into account when 
plans are being formed or consultations 
conducted. 

Three times a year the KGA, in 
partnership with KCC, holds countywide 
assemblies open to all governors with 
a range of speakers and presentations 
on current topics and changes to 
legislation.  Details of these are available 
on CPD online.

Do get to know your Executive 
Member when you next attend a 
District Governor meeting and if there 
is a vacancy you could even consider 
becoming a member yourself.

LA Appointments
Forward planning needs to be the byword for 
LA governor appointments. With the Governor 
Appointments Panel (GAP) meeting 5 times per year it 
is crucial that the Chair and Clerk are aware of when the 
term of office of their LA governor is due to end. 

In order to process the paperwork and get either a new 
nomination or re-nomination agreed by the LA these 
steps need to be in place:

• The nomination or re-nomination form (available on 
KELSI) must have all sections completed. This includes 
the last section which needs to be signed by the Chair 
(or the Vice Chair if the Chair is the governor being  
re-nominated).

• The nomination/re-nomination must be voted on by 
the FGB and this must be evidenced in the minutes.

• For a re-nomination the clerk must inform Governor 
Services of the % of meetings attended by the governor 
over their term of office. There is an expectation that 
this will be over 67%. If it is below that, an explanation 
of why this has occurred must be included with the 
paperwork.

Copies of the above paperwork must be with your area 
Governor Support and Development Officer by the 
dates listed below. If it is not, there is a possibility that the 
nomination/re-nomination will not go ahead.

These are the crucial dates that need to be followed  
this year.

Terms of office that end between paperwork received by 
Leadership and Governance and Governor Appointments 
Panel meeting date.

End of Term Between Paperwork to LA by GAP Meeting

07/02/15 – 01/05/15 Friday, 16/01/15 Friday, 06/02/15

02/05/15 – 26/06/15 Friday, 10/04/15 Friday, 01/05/15

27/06/15 – 02/10/15 Friday, 05/06/15 Friday, 26/06/15

03/10/15 – 20/11/15 Friday, 11/09/15 Friday, 02/10/15

21/11/15 – 05/02/16 Friday, 30/10/15 Friday, 20/11/15

Leadership and Governance will send reminder letters 
out to governors (copied to clerk) that their term of office 
is due to end; this is between 1 to 2 months prior to the 
paperwork submission date and is dependent on the 
time between the GAP meetings. This may fall after a FGB 
meeting hence the need for the clerk and chair to be 
forward planning.

Potential conflicts of interest for  
LA Governors

The information below comes directly from the LA 
appointment guidance agreed in 2014 by the Selection 
Members Service Committee. There were no changes to 
the guidelines that have been in place for several years. 
Please ensure that you consider the guidelines before a 
governor is nominated or re-nominated.

Kent County Council aims to ensure that no potential 
conflicts of interest will arise between the personal 
interests of the local authority governor and the local 
authority. Accordingly, a candidate is unlikely to be 
successfully nominated for appointment as a local 
authority governor to a school if s/he:

1. Is a member of staff in a Kent funded school 
(however, a candidate who volunteers at the 
school may be nominated if GAP deems that 
their relationship to the school is sufficiently 
remote to make a potential conflict of interest 
unlikely to arise)

2. Is a parent of a child attending the school

3. Is related to a member of staff, or a member 
of the school’s governing body

4. Has worked at the school in the past

5. Has worked at a school in the same area in the  
last 2 years

6. Has made a complaint of a vexatious nature 
to either the school or the local authority

GOVERNOR E-LEARNING 
OPPORTUNITIES
By Aileen Cooper

LA Appointment Procedures
By Lee Round
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National Standards of 
Excellence for Headteachers

As part of the DfE ‘Improving the 
Quality of Teaching and Leadership, 
the long-awaited revised best practice 
standards for headteachers were 
published in January 2015 and replace 
the National Standards 2004. Although 
not mandatory nor expected to set a 
baseline for expected performance, 
they are developmental, aspirational 
and challenging and have been 
designed to be thought provoking 
and require discussion in schools. 
The standards could be used by 
governors to inform the appraisal of 
headteachers in setting objectives, 
identifying specific objectives 
for the next stage of the school’s 
improvement journey, to support the 
recruitment of a new school leader and 
to shape development experiences 
for emerging leaders. You can view or 
download a copy of the standards at 
https://www.gov.uk/government/
publications/national-standards-of-
excellence-for-headteachers

New Challenge! 
Are you an experienced school 
governor? Do you have time and 
energy to spare? Could you share 
your expertise and governance 
knowledge to support another 
governing body? If you can answer 
yes to any of these questions then 
we would be keen to hear from you, 
simply e-mail your contact details 
to leadershipgovernancecentral@
kent.gov.uk

Absence Threshold

Governing Bodies will need to review their Attendance policies in preparation for the changes to the persistent absence 
threshold for pupils which the DfE announced will change from 15% to 10% from the start of academic year 2015 to 
2016.  The current persistent absence threshold, of 15%, means a pupil has to be absent for 56 sessions (28 days) of 
school to be classified as persistently absent.  The changes to 10% will mean that pupils will be classified as persistently 
absent if they miss 38 school sessions. For the academic year 2014/15 the DfE will publish rates at both 15% and 10%.  
From September 2015 Ofsted will use this new threshold in its inspection regime.

June 2015: CURRICULUM 
AND QUALIFICATIONS
The window for opting to adopt the new key stage 4 
performance measures a year early from 2015 closes 
on 30 June 2015.

NGA and Wellcome Trust launch Framework for Governance
The National Governors’ Association and the Wellcome Trust have launched the Framework for Governance, an essential 
document for all governing bodies to help them effectively carry out their vital role. It is a flexible guide, so can be used by 
any school regardless of phase, type or governance structure.

The NGA state ‘that strong school governance is arguably more important now than it has ever been, governing bodies 
have more responsibility and are held accountable for the performance of the school more rigorously than ever before’. 
The Framework for Governance aims to help governors and trustees successfully meet these challenges.  It sets out how 
governors can evaluate their own practice, using the updated Twenty key questions for a governing body to ask itself; how 
to set the strategic direction for a school; and how to monitor progress against the strategy using high-level performance 
indicators that go much further than just exam results.

Download your pdf copy at www.nga.org.uk/Guidance/Workings-Of-The-Governing-Body/Governance-Tools/
Framework-for-Governance-(1).aspx

September 2015:  
curriculum and qualifications

Sixth forms should note that students taking one-year 
GCSE English or maths courses in September 2015 
must be enrolled on one of the existing GCSE courses. 
Those starting 2-year courses in September 2015 or 
any course in September 2016 must enrol on the new 
GCSE course. From September 2015 full-time students 
who hold a grade D GCSE in English and/or maths 
must be enrolled for GCSE English and/or maths as 
a condition of that student’s place being funded. 
The Education Funding Agency (EFA) has published 
guidance on maths and English conditions of funding 
post 16.

Further guidance can be found at www.gov.uk/
government/publications/mandatory-timeline-
maintained-schools/mandatory-timeline-maintained-
schools

PROMOTING 
FUNDAMENTAL 
BRITISH VALUES 
The Department for Education has 
published guidance on promoting 
fundamental British values as part 
of pupils’ spiritual, moral, social and 
cultural (SMSC) development in 
schools. 

The main points of this advice  
are to make clear: 

• that maintained schools 
should promote pupils’ SMSC 
development; 

• what is expected of schools in 
promoting fundamental British 
values; and how this aligns with 
schools’ duty to promote SMSC. 

Ofsted inspectors will consider how 
well leadership and management 
actively promotes the fundamental 
British values of democracy, the rule 
of law, individual liberty and mutual 
respect and tolerance of those with 
different faiths and beliefs

More information can be found at 
Maintained Schools
https://www.gov.uk/government/
publications/promoting-
fundamental-british-values-
through-smsc

Academies and Free Schools
https://www.gov.uk/government/
publications/improving-the-
smsc-development-of-pupils-in-
independent-schools:

DATA DASHBOARD TIMINGS 
The 2014 Primary Data 
Dashboard was published 
at the end of February 2015.  
These can be accessed 
from the Ofsted website.  
Understanding and taking 
sufficient account of pupil 

data, particularly the use of the school data dashboard 
is one of the criteria used by Ofsted to judge how well a 
governing body is carrying out its responsibilities. 

Publication of the new dashboard provides a further 
opportunity for governors to discuss and reflect on school 
outcomes, benchmarking and progress using validated 
data. The appearance of validated data also means a re-visit 
of RAISE online is advisable as the school’s relative position 
may have changed. Validated data also coincides with 
publication of the DfE Performance Tables on the .gov.uk 
website.

PUBLICATION OF SPORTS PREMIUM

Schools in receipt of the primary PE and sport premium 
must publish information online about their use of the 
funding. Schools must publish the amount of grant 
received, how they spent it (or will spend) and the 
impact on pupils’ PE (physical education) and sport 
participation and attainment. Schools should also 
consider how the funding is helping to ensure pupils 
develop healthy lifestyles. Guidance on how the funding 
can be spent can be found at www.gov.uk/pe-and-
sport-premium-for-primary-schools 

Leading governors: 
The role of the  
chair of governors  
in schools and  
academies

Leading Governors –  
The Role of the 
Chair 

The National College has revised 
its booklet ‘Leading Governors 
– the role of the Chair’, which 
provides a useful outline of 
the expectations of the Chair 
of a governing body, as well as 
providing some illustrative case 
studies on issues such as leading 
effective governance, building 
the team, developing an effective 
relationship with the headteacher, 
and improving your school. The 
booklet is a useful guide for 
Chairs who are new to the role or 
those seeking to improve their 
practice. It is also a companion 
resource to the National College 
Chairs of Governors’ Leadership 
Development Programme. 

A copy can be accessed at https://
www.gov.uk/government/
uploads/system/uploads/
attachment_data/file/323830/
leading-governors-the-role-
of-the-chair-of-governors-in-
schools-and-academies.pdf
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SCHOOL IMPROVEMENT 
AND CURRICULUM ISSUES 

• Receive written headteacher’s report 
and update on progress of SIP 
priorities

• Review outcomes in reaching school 
improvement targets, pupil progress 
including vulnerable groups and 
initial SAT’s results 

• Analyse and discuss attendance, 
pupil exclusions and behaviour data 

• Review arrangements for parents 
to receive reports about pupil 
performance 

• Review home-school agreement 

• Consider the impact of the pupil 
premium expenditure, primary 
schools sports funding and Year 7 
catch up premium

• Receive reports from and plan future 
governor visits 

• Committees provide governing 
body with any proposals for School 
Improvement Plan priorities for 
2015/16 

• Identify School Improvement Plan 
priorities to be monitored and add 
to agendas to ensure a systematic 
review of progress is undertaken 
throughout the year 

• Review transition arrangements 

• Review child protection 
arrangements and discuss results of 
safeguarding audit. Approve annual 
safeguarding report and review 
policy

• Review policy cycle against school 
plan priorities

• Discuss with HT staff structure for 
academic year 2015/16 

• Review staff absence levels 

• Receive an update from headteacher 
on progress against targets for the 
academic year 2014/15 

• Review careers advice/guidance

• Publish and update to school 
website

• Review Health and Safety items 
(report from HT 3X year)

The governing body should also:- 

• Declaration of pecuniary interest 
should be a standing item on  
ALL agendas 

• Review committees’ terms of 
reference and propose amendments 
to GB

• Consult on a schedule for governing 
body/committee meetings for the 
next year 

• Review governor training and 
receive report from T & D governor 
on value for money 

• Discuss governing body 
membership and forward plan 
recruitment arrangements to  
fill vacancies 

• Assess the impact its work has had 
on school improvement 

• Review requirements for governing 
body training

 
 

You can also find more information 
on both mandatory and useful items 
on a timeline which has been pub-
lished by the DfE at www.gov.uk/
government/collections/manda-
tory-and-useful-timelines-informa-
tion-for-schools

FINANCE REQUIREMENTS

• Consider budgetary implications 
of staff structure for academic year 
2015/16 

• Evaluate best value for money 
• Review analysis of year-end budget 

figures.
• Approve 3 year financial strategic 

plan and submit to the LA
• Review of School Asset Register

FINANCE REQUIREMENTS  
ANY TIME OF YEAR

• Review Finance Policy regularly 
(no longer an annual requirement)

• Review ‘Whistle Blowing’ Policy
• Review Lettings Policy
• Review of LA contracts 
• Review of Quotes and Tenders
• Presentation of Voluntary Fund 

Audit Certificate to the Governing 
Body

• Review Governor Self Evaluation 
of Competencies Matrix

• Benchmarking Comparison
• Review of Banking signatories’

Governors’ Handbook 
A NEW VERSION OF THE GOVERNORS’ HANDBOOK WAS ISSUED BY THE DfE ON 16TH JANUARY 2015
The key changes that governors and clerks need to be aware of relate to: 

• Governors’ Register of Interests and guidance on how conflicts of interest within governing bodies should be 
recognised and addressed. (See section 1.7 and also Section 7.6.3 for full details). 

• Cultural Development of pupils which most governors and clerks will appreciate is a subset of Spiritual, Moral, Social 
and Cultural (SMSC) provision in schools has been in the headlines in the aftermath of the Birmingham so-called “Trojan 
Horse” allegations.  Section 3.1.4. of the handbook outlines the statutory duty on schools and includes a helpful section 
in annexe A suggesting minimum levels of activity which could be used to support governing bodies in benchmarking 
provision.  (See also the article on ‘Promoting Fundamental British Values’ on page 21)

• Performance Related Pay for Teachers is covered in section 5.6 and has a link to Department for Education advice, to 
help governing bodies determine their approach to Teachers’ Pay. 

The Local Authority value the time and commitment that 
governors give to ensure the success of all our schools and 
like to recognise their valuable contribution with long service 
certificates for 8 years and 20 years.

Due to several IT changes, the Local Authority database does 
not necessarily hold the information going back far enough 
on all our governors.  We would suggest therefore that when 
you take on the role of clerk at a school, and as the Governing 
Bodies Information Manager that you establish how long 
governors have served on the Governing Body.  

To find out the first appointment term of a governor you 
should find a copy of the initial appointment letter or you can 
check through past minutes for a statement of appointment 
or if all else fails, ask the governor/s to bring their first 
appointment letter in.

Once you have found out all the information on the terms of 
office and to which category of each of your governors you 
should keep a membership file of terms of office and bring 
forward a reminder of when you should request from the Local 
Authority a certificate of long service for your governors.

LONG SERVICE CERTIFICATES

Especially for Clerks
Suggested items for your Summer Term Agendas for Meetings of the Governing Body

Under the Data Protection Act 1998, schools are 
classed as Data Controllers in their own right and 
therefore must register that they process personal 
information with the ICO.  Individuals acting on 
behalf of an organisation such as clerks or governors 
can complete a self-assessment at ico.org.uk/for-
organisations/register/self-assessment/ to decide if 
they need to register independently with the ICO.

As a point of good practice , if governors or clerks are 
keeping personal information at home on behalf of 
the school, it might be advisable for them to sign a 
‘confidentiality agreement’ to say they will keep the 

information secure at all times and return it to the 
school.

Link to the model Data Protection Policy for Schools on 
KELSI : https://shareweb.kent.gov.uk/Documents/
KELSI/School%20management/Access%20to%20
information/Model%20Data%20Protection%20
Policy%20for%20Schools.doc

Link to Procedure for Access to Personal Information: 
https://shareweb.kent.gov.uk/Documents/KELSI/
School%20management/Access%20to%20
information/Appendix%201%20Access%20to%20
Personal%20information.doc

DATA PROTECTION ACT – Keeping Personal Information at Home

INTRODUCTION TO  
NEW GSDO FOR 
NORTH KENT 
By Suzanne Mayes

I am delighted to be joining the Leadership and Governance 
Team in North Kent as your new Governor Support and 
Development Officer.

I have worked in education for over 10 years starting at 
NASUWT and then going on to work at Kings Hill Primary 
School and Holmesdale Technology College where I worked 
with the School Principal and Leadership team.  I was also Clerk 
to Governors for the Malling and Holmesdale Federation.

I headed up the Administration Team for Leadership and 
Governance and having decided that the time was right for 
me to further my career; I applied for the Governor Support 
and Development Officer role where I will continue to develop 
my passion for driving school improvement.  I very much 
look forward to meeting you over the course of the next few 
months.



Thank you to all the Governing Bodies and Clerks who have 
worked in advance of the deadline for reconstitution – 1 
September 2015. However, there are still approximately 
40% of Governing Bodies yet to complete the process – 
and the clock is ticking!

Please find below the link to the Department for Education’s 
statutory guidance document and a short guide to the 
local procedure for reconstitution:

www.gov.uk/government/publications/constitution-of-
governing-bodies-of-maintained-schools

Process:
• Minute all discussions and decisions, including the 

effective/start date -  allow time to complete the process 
• Agree a procedure for co-opting governors (where 

applicable)
• Faith schools -  obtain approval from the Diocese
• Submit copy of minutes of the decision, approval from 

the Diocese (where applicable) and a breakdown of posts 
and categories, including length of terms of office to: 
leadershipgovernancecentral@kent.gov.uk

RECONSTITUTION –  
THE CLOCK IS TICKING!
by Tina Gimber

North Kent Suzanne Mayes
suzanne.mayes@kent.gov.uk
03000 416447

South Kent Tina Gimber
tina.gimber@kent.gov.uk
03000 415030

 

East Kent Lorraine 
Monkhouse
lorraine.monkhouse@kent.
gov.uk
03000 414510

West Kent Lee Round
lee.round@kent.gov.uk
03000 412309

FINANCE

THREE YEAR BUDGET 
PLAN DEADLINE 
AND TRAINING FOR 
THE NEW FINANCIAL 
PLANNING TOOL

By Yvonne King - Schools Financial 
Services Manager

The new Financial Planning tool is being 
rolled out to schools from April 2015.  The 
Schools Funding Forum have agreed to 
delay the submission of the three year 
budget plan until Friday 26th June 2015 for 
this year only to accommodate the training 
programme.

We appreciate your understanding in 
arranging Governor meetings to meet this 
one off extension.

For any enquiries please contact:  
Yvonne King or Siobhan Cheeseman  
03000 415 415


