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Editor’s Message

Welcome to the Spring edition of The 
Governor Magazine.  We have completed 
the first seasonal term as part of The 
Education People and this has kept our 
service very busy!  The team is now fully 
staffed with Julia Durcan as our Senior Area 
Governance Officer with strategic lead 
for the Clerking Service and the team is 
being supported by our full time Business 
Support Officer, Tom Winek.  We are very 
pleased to have Tom on board full time 
with the Governor Services team and I am 
sure you will meet him at events we have 
planned for this year.  The first of these 
was our Courageous Clerking Conference 
which took place on 27th February at 
Ashford International and we also have our 
Chairs Conference planned for the 26th 
March at the Mercure Hotel in Maidstone. 

Please log onto CPD on line to book your 
place and see the agendas.  We have 
looked at the District Governor Briefings as 
a direct result of feedback in last summer’s 
Governor questionnaire and we will be 
carrying out another questionnaire this 
summer so please make a note to look out 
for this and take part.  Governor Services 
is fully committed to making the service 
value for money and responsive to your 
needs, we want you to help shape our 
future and make Governance in Kent and 
beyond the very best it can be.  Thank 
you all for your continued dedication 
to improving education for our young 
people.

We would like to hear from you 
and welcome your contributions or 
suggestions for future issues of The 
Governor.  Please contact us at: 
The Governor, Room G83 Sessions 
House, County Hall, County Road, 
Maidstone, Kent, ME14 1XQ or 

leadershipgovernancecentral@
theeducationpeople.org

Leadership and Governance 
enquiries: -

Email: leadershipgovernancecentral 
@theeducationpeople.org

Tel: 03000 417979

Address: Room G83 Sessions House, 
County Hall, Maidstone, Kent, ME14 1XQ

Suzanne Mayes:
Governor Services Manager 
03000 416447/07712 301353

Julia Durcan:  
Senior Area Governance Officer  
(West Kent)
03000 410298/07860 704200

Jude Johnson:  
Area Governance Officer  
(North Kent)
03000 410924/07740 183729

Tina Gimber:  
Area Governance Officer  
(South Kent)
03000 415030/07712 301352  

Lorraine Monkhouse:  
Area Governance Officer  
(East Kent)
03000 414510/07860 704198

Tom Winek:  
Business Support Officer
03000 414523/07795 650813

Suzanne Mayes, Governor Services Manager
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Matt Dunkley CBE, Corporate Director - 
Education and Young People’s Services 

During the Christmas and New Year Break, I have been 
reflecting on my last 12 months working in Kent and I 
am constantly reminded of the hard work, resilience and 
dedication by everyone involved in working with Kent’s 
children and young people.  Our shared ambition is to 
ensure that Kent is a county that works for all children.  

The bringing together of Early Help, Education and 
Children’s Social Work Services into one Directorate 
has provided the platform for improving outcomes for 
vulnerable children across the County. As part of this 
journey, we are embarking on the first phase of Change 
for Kent Children Programme to successfully integrate all 
elements of the Directorate’s work using a new practice 
framework and operating model which will be in place from 
Spring 2019. 

Key to this is ensuring that we relentlessly focus on:

• Securing the best childcare, education and training 
opportunities

• Joining up services to support families at the right time in 
the right place

• Being the best corporate parent we can be
• Developing a culture of high aspiration and empathy for 

children and their families
• Valuing and listening to children and young people’s 

voices 

Aligning alongside our Change for Kent Children 
Programme is the Directorate’s new Vision and Key Priorities 
which has been developed with our Cabinet Member, 
Roger Gough.  I look forward to sharing more details and 
working with you in the coming months to take these 
priorities forward. In the meantime, a summary of our 
emerging key priorities is below.

Emerging Priorities for 2019-2020

• Recasting our relationship with the most 
underperforming schools, by wrapping 
services around the needs of vulnerable pupils 
and their families

• Reconfiguring our support to children with 
SEND, by improving support in mainstream 
schools, making practitioners more confident 
and inclusive and ensuring we have the right 
SEND provision within Kent

• To improve the mental health and resilience 
of children and young people by ensuring 
that the newly commissioned CAMHS delivers 
timely and appropriate support

• Focusing on providing more pathways for 
disaffected and vulnerable children at KS4 and 
beyond (aged 14 plus)

• Increasing work with families so they are more 
engaged, resilient and ambitious for their 
children, and support meets their needs in a 
personalised way

• Expanding our Care Leaver package so that 
young people, receive timely and appropriate 
support in their transition to independent 
adulthood
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James Roberts, Chief Executive Officer

A very Happy New Year to you all from The Education 
People. The company is now entering its 7th month of 
trading and to say that this first half year has been busy 
would be a huge understatement! We hope that you have 
noticed our launch from a brand perspective, but not 
from an operational one – in other words, that you are 
continuing to receive the same high-quality service from 
1st September 2018 as you received prior to launch, when 
the company was trading out of KCC. We will be gathering 
feedback from you on this over the next few months – so 
watch out for our very first customer feedback survey 
and please provide us with your thoughts on areas where 
the company can improve, or develop new products and 
services, in 2019 and beyond.

Within the first 3 months of trading we were delighted 
to receive our first awards. At the British Association of 
Supported Employment annual ceremony, The Education 
People won Team of the Year and one member of this 
successful team, Mitch Mitchell, won Practitioner of the Year. 
This ceremony aims to recognise and celebrate outstanding 
practice in the field of supported employment in the UK, 
highlighting just how widely regarded our team is, not only 
in Kent but nationwide. We are confident that this is the 
first of many awards the company will be receiving for the 
quality of service we provide.

I had the great pleasure of meeting many of you at The 
Education People Show at the beginning of November. 
This was the first year that the show carried our name 
(previously known as the Edukent Expo) and was a great 
success, with more visitors than ever and inspirational 
speeches from Olympic gold medallist Lizzy Yarnold 
OBE and ‘superhead’ Sir William Atkinson. We are already 
planning our show for next year and can guarantee that it 
will be bigger and better than ever before!

Finally, a reminder that our offer to schools and education 
providers covers a very diverse range of services:

• Early Years and Childcare
• Education Safeguarding
• Governor Services
• Outdoor Learning
• Primary School Improvement  

(including Equality and Inclusion)
• Professional Development  

(including NQT Induction)
• School Financial Services
• Secondary School Improvement  

(including Skills & Employability)
• Specialist Employment

You can read more about these services on our website 
– www.theeducationpeople.org. As a company we are 
proud to follow a stakeholder model of governance, with 
representation on our company board of Non-Executive 
Directors from schools and early years settings. This serves 
to ensure that we are responsive to the needs of providers. 
We hope this is something that resonates with you and I 
look forward to receiving your feedback in the customer 
survey. 

James Roberts, Chief Executive Officer - The Education 
People

UPDATE
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In November 2018 
The Education 
People hosted 
a visit by an 
Austrian education 
party including 
Headteachers, 
Teachers and 

members of the council from Hartberg. The visit was funded 
by the ERASMUS programme; the purpose being to look 
at practise in some Kent schools around transition from 
Primary to Secondary and Secondary or Further Education 
to employment, as well as curriculum coverage. They have 
been kind enough to write an article about their visit for The 
Governor.

We would like to thank the schools and Governors from the 
Kent Governance Association who were involved with this 
visit, your input was invaluable.

GCSE, BTEC and IB, OFSTED exams and key stages, head 
teachers and governors, 6th form college, academies 
and trusts – terms that were quite foreign to us on our 
arrival in Kent have become a familiar part of our ordinary 
education vocabulary – thanks to the relentless efforts and 
warm-felt meetings organised by The Education People 
for the Austrian group of school governors, teachers and 
community representatives. 

Jo Winkler, of  The Education People, hosted us with 
patience and care, she made us feel very welcome and 
organized meetings and school visits that were tailored to 
our professional interests.

Thank you, Jo Winkler, you were the perfect host!

PROGRAMME

The four days of our 
stay in Kent were 
filled with visits to 
different schools 
and academies 
in Kent, as well 
as meetings with 
school governors 

and representatives of The Education People. Everybody 
involved did their best to give us as much insight into 
the education system in Kent as possible. The institutions 
we visited included Homewood School and 6th Form 
College in Tenterden, Phoenix Primary School in Ashford, 
Hartley Primary Academy in Longfield, Longfield Secondary 
Academy and the University Technical College in Dartford. 
We found that each of these institutions was unique in their 
educational offers, a welcome variety for us to explore.

On our return, we presented our newly gained insights to 
the staff of our individual schools, which was received with 
tremendous interest and very positive feedback. 

THE AUSTRIAN GOVERNORS

The Austrian 
schools 
participating in 
the Erasmus+ 
programme 
cover different 
education stages 
from kindergarten 

to primary education, secondary education, vocational 
colleges and grammar schools. Our schools are located in 
the town of Hartberg, which is in the south-east of Austria, 
about 60 km away from the city of Graz. 

Reflecting on our visit in Kent, what was probably the most 
different and, one of the most interesting facts about the 
school system in Kent is the early differentiation. In Austria, 
we have a broader national curriculum which comprises 
about 15 different compulsory subjects in secondary 
education. At the age of 14, after completing 9 years of 
compulsory education, the students have the choice of 
basically three different professional/educational paths:

They can either go on to grammar school, which is 
the pathway towards a specific academic education at 
universities or colleges of applied science and similar, or 
they can choose to attend a 5-year vocational college 
which includes professional training in specific fields. 
After graduating from there they can either start work in 
the professions they were trained for or continue further 
academic education at a university. The third option is to 
undergo a 3-year apprenticeship, the completion of which 
entitles them to start work in the professional field they 
were trained for.

CONCLUSION

For the Austrian school representatives, the study visit in 
Kent has been a very informative and enriching experience. 
What do we make of this?

The question here is not which system is better or worse, 
but which system works best for the children in each of our 
countries.  At the end, it is the children that matter.

As for Kent, we have the feeling that we have seen a very 
special and innovative education system that works - on 
many levels!

Congratulations on the great results!

ERASMUS+ study visit
by Austrian school governors and representatives – Jo Winkler, Head of Professional Development and Andrea Schmidt
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Would you like to earn an income which can be flexible 
to meet your needs in terms of hours or work within 
your financial constraints? 

The Clerking Service is recruiting to expand its team and 
meet the needs of the growing customer base it serves. 

Why be a clerk?  
Many of the clerking skills are transferable into the role 
of governor and vice versa, for example, influencing as 
the role of the professional adviser; understanding the 
roles, procedures and allowances and the constitution 
governance legislation and ensuring your Board remains 
statutorily compliant.

How can a clerk influence you may ask?  
Clerks have a responsibility to help boards be effective by 
setting the agenda in collaboration with the Chair to ensure 
it enables effective governance and compliance; ensuring 
the paperwork is accessible for governor preparation 7 days 
in advance;  encouraging the board to hold to account 
by asking challenging in depth questions at meetings 
against the Headteachers report, data, subject reports and 
monitoring visit reports; ensuring the board considers 
and completes and self-evaluates impact of its workload 
annually; ensuring financial  compliance against delegated 
limits and statutory compliance by ensuring policies are 
reviewed against the review schedule; writing the minutes 
to capture the evidence to show  effective governance  
has taken place  and to be an accurate reflection of the 
meeting. 

What knowledge, skills and behaviours does a  
clerk need?  
These are detailed within the clerking competency 
framework https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/attachment_
data/file/609971/Clerking_competency_framework.pdf 
and include:  

• Knowledge and Understanding of governance - the 
boards and clerks’ duties and responsibilities; governance 
legislation and procedures. 

• Administration - ensuring the processes and procedures 
of governance are administered efficiently to enable 
governors to be well prepared for their meetings and 
compliance with clear record keeping. Excellent time 
keeping and project management skills; 

 

Understanding and use of IT; ability to prioritise; attention 
to detail; maintenance of recording systems and registers 
for governance published requirements, local authority 
and department for education statutory needs; filing 
to manage documentation with retention and retrieval 
in accordance with legal requirements; administer the 
paperwork for new governors.

• Behaviours - can work on your own; have the confidence 
to challenge the board when meetings are not 
conducted properly, lacks effectiveness or it over steps its 
strategic role ; confidentiality and application of the Nolan 
principles; effective; commitment to self-development 
and to keep up to date by training and research; knows 
whom to contact to share concerns where they suspect 
of the board or individuals; develops and maintains 
effective professional working relationships with the chair, 
board and executive leader; influencing skills to gain the 
board’s confidence and encourage robust constructive 
challenge in meetings; 

Why The Clerking Service?  
We are on an exciting journey as a member service of The 
Education People whose values of moral purpose; people 
first; stronger together; excellence; spirit of innovation and 
integrity are ingrained within how our service operates. 
We train and support you in your journey with us, give 
you a mentor and are always there to advise and support. 
We quality assure and provide paid training tailored to 
the needs delivered at briefings, webinars, e- learning, 
conferences and face to face sessions. We support you 
within your allocated schools as their dedicated clerk to 
enable you to deliver the service level agreement at our 
expected standard. You are a member of a valued team!

Interested? Would you like to learn more?  
Please email clerkingservice@theeducationpeople.org

The Clerking Service, a service built on TEP Values; Valued Clerks, Valued Clerking, Valued Customers 
– Julia Durcan, Clerking Strategic Lead

Governors - 
Could you be a Clerk?
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Linda Pickles, Principal Advisor, Primary 
School Improvement 

From September 2019, there will be a 
new education inspection framework 
(EIF) in place. Following three phases 
of research over the last two years, 
Ofsted has identified that the curriculum 
has become too narrow and schools 
have become increasingly focused on 
meeting the accountability measures of 
national tests.  Ofsted is clear that the 
curriculum (what is taught) will be at the 
core of the new inspection framework, 
focusing on how children are taught and 
how their learning is assessed.  There 
will also be an emphasis on progress to 
ensure that the wider curriculum builds 
on previous learning. 

The consultation for the new inspection 
framework was launched in January 2019 
and responses will inform and shape the 
final framework for September. For the 

Ofsted: New Inspection Framework
first time, Ofsted will be publishing the draft framework during the 
consultation period to get feedback from all stakeholders. Ofsted is 
planning to retain the four-point scale of outstanding, good, requires 
improvement and inadequate but there are plans to change the 
judgement areas to:

- Quality of education (joining together teaching, learning, 
assessment and pupil outcomes)

- Behaviour and attitudes (including behaviour and attendance)
- Personal development (including enrichment, careers guidance, 

citizenship)
- Leadership and management (vision, staff workload and 

wellbeing, governance and safeguarding).
It is proposed that there will continue to be a single overall 
judgement arising from an inspection and a continued emphasis and 
focus on safeguarding. 

The Education People will be providing support for schools on the 
new inspection framework in the summer term, so leaders and 
governors feel informed and prepared for the significant changes to 
the inspection process. 
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It is not news that the involvement of parents and 
carers in their children’s learning improves outcomes 
for children and young people.  Research consistently 
shows that the engagement and subsequent 
involvement of parents and carers is one of the key 
factors in increasing student achievement.   Building 
positive relationships with parents and carers, 
embracing diversity in racial, religious, ethnic and 
language differences and building strong links with 
the broader community is a key feature in early years 
settings and schools that improves and sustains that 
improvement.  Goodall and Vorhaus (2010) reiterate 
this in their research stating, where schools build 
positive relationships with parents and carers, working 
actively to embrace racial, religious, ethnic and 
language differences, evidence of sustained school 
improvement can be found.

Sandi Mortimer, Early Years and Childcare

Enhancing Family Involvement in 
Children’s Learning - (EFICL) –

Whilst schools generally recognise the huge importance of 
engaging with families, some have told us that they struggle to 
achieve this effectively.  Schools can often list numerous efforts 
to engage with their families but getting beyond ‘informing’ 
families to genuinely ‘involving’ families can present as a bridge 
too far.  

It is, therefore, very exciting to share an Enhancing Family 
Involvement in Children’s Learning (EFICL) pilot that has 
commenced within five infant schools in East Kent at the 
beginning of December 2018.   Over the next three months, 
the schools will be utilising the acclaimed EFICL – A Pathway to 
Excellence Toolkit, developed by The Education People, which 
has achieved two national staff resource awards (Nursery World 
and Early Years Excellence).  

The EFICL Toolkit was originally designed in 2016 with a range 
of tools to support early years’ practitioners to enhance family 
involvement in their children’s learning. However, many of the 
EFICL tools are transferable to include a school-age approach  
to EFICL.  

Ten schools have been instrumental in adapting the early years 
settings’ EFICL Audit and Reflection Tool (ART) to ensure it is 
meaningful for schools.  The five schools which are going to pilot 
the ART have attended a training day on the EFICL Toolkit and 
spent time exploring and discussing some of the issues faced 
by schools.  Each of these schools has identified a lead family 
involvement person to drive EFICL forward and are keen to make 
family involvement a rewarding task, not an arduous one.  As Dr 
Goodall (2018) beautifully describes in her recently published 
book, 100 Ideas for Primary Teachers:  Engaging Parents, “In 
challenging times, parents and families are a school’s greatest 
resource for support, encouragement and assistance when it 
comes to helping children progress.” 

In the spring it is intended to offer the EFICL programme to 
all schools in Kent.  Information on how to sign up to the 
programme will be available in due course on The Education 
People Website www.theeducationpeople.org.  

8
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Stressful life experiences at a young age can have a long-
term impact on a child’s wellbeing. The effects can shape 
who they become as adults and frame their relationships 
with others.

Research shows that one in five children in the UK have 
suffered abuse, robbing them of their childhood. Therefore, 
the NSPCC is working closely with schools to give children 
the knowledge they need to stay safe from harm.

Among the many responsibilities of a school governor 
is the requirement to ensure children in their care are 
safeguarded. But it’s vital that children and young people 
are equipped with the knowledge and tools they need to 
help them speak out if something is wrong or if something 
is making them feel uncomfortable. 

This will help make sure the abuse ends sooner and 
children can access the right support to help them get back 
on track. However, research tells us it can take children years 
to tell someone about experiencing abuse and neglect, if 
they disclose at all.

One of the reasons for this is that children lack knowledge 
and understanding about abuse and neglect. Many children 
do not recognise their experiences as abusive, or do not 
have the language to disclose the abuse.

School-based education programmes about specific forms 
of abuse have been found to improve children’s knowledge 
and understanding up to six months later. Research has 
also identified increased rates of disclosures about sexual 
abuse and bullying following school-based education 
programmes.

The NSPCC’s free Speak Out Stay Safe can help support 
Governors’ responsibilities to keep children safe. It also 
links directly to the curriculum, helping with schools’ 
responsibility to provide evidence that they are meeting 
statutory requirements. 

So how does it work?
Specially trained NSPCC staff and volunteers hold interactive 
assemblies and workshops for children in key stage one and 
two where they learn about the different types of abuse, in 
a child-friendly and age appropriate way.

They cover topics like bullying and abuse, so they can get 
help if or when they need it. They are taught to identify 
a trusted adult they can talk to if they’re worried about 
themselves or a friend. And they learn about Childline and 
how it can support them.

This is followed by a one-hour classroom workshop for 
children in Years five and six where they explore the 
topics in more detail. Teachers are present throughout, so 
everyone is familiar with the topics covered.

During the last academic year (September 2017 – July 
2018) NSPCC staff and volunteers went into 189 schools in 
Kent and Medway and spoke to nearly 37,000 children. The 
charity has reached 76 per cent of schools across Kent and 
Medway, delivering these vital safeguarding messages.

The NSPCC is eager to reach the remaining schools. To find 
out more or to book your school in, please contact Sarah 
Walker, NSPCC Schools Service Area Coordinator, on sarah.
walker@nspcc.org.uk or visit www.nspcc.org.uk/services-
and-resources/working-with-schools

NSPCC’s Speak Out Stay Safe service and 
governors’ responsibilities around safeguarding
Sarah Walker, NSPCC
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The Role of the Governor… What HR Policies are 
required in Schools and Academies?

Schools and Academies are required to have a range of 
policies in place for the management of staffing issues. 
Some of these policies are required of all employers, 
whereas others are a specific requirement of the education 
sector.  The requirements for Maintained Schools differ 
slightly to those for Academies.

Comprehensive guidance on the policies required in 
various settings is available in the DfE Guidance Document 
‘Statutory Policies for Schools’  (add hyperlink https://assets.
publishing.service.gov.uk/government/uploads/system/
uploads/attachment_data/file/741290/Statutory_policies_
for_Schools-14.pdf; 

What consultation should be undertaken with staff and 
trade union representatives on HR policies?

Where new HR policies are developed, or existing policies 
reviewed, arrangements should be made for these to be 
shared with staff and representatives of recognised trade 
unions for comment. Generally, the consultation period 
needs to be no longer than 2-3 weeks. Careful consideration 
should be given to any comments raised and any revisions 
to the proposed policy arising from this. A written response 
should be provided to any comments made.

How should HR policies be formally ratified?

Certain HR policies require formal approval by the full 
Governing Body whereas others, depending on the 
delegation arrangements within the school, may be 
approved by a governor committee, individual governor or 
the headteacher. 

KCC Governor Services can provide further guidance to 
schools regarding the delegation arrangements for the 
ratification of school policies.

How frequently should HR policies be reviewed?

It is advisable to review all HR policies at least annually to 
ensure they remain fit for purpose and reflect any legislative 
or best practices changes.  It may be helpful to establish 
an annual schedule to ensure each policy is reviewed in a 
timely manner.

What responsibilities are delegated to the Headteacher 
and which are the responsibility of the governing 
body?

Within Schools and Academies certain responsibilities 
– including dismissal and pay decisions – may be 
delegated by the governing body to the headteacher.  Any 
arrangements should be documents within the scheme 
of delegation for your School / Academy. Your HR policies 
should also clearly explain the delegation arrangements 
which are in operation.

Are your policies clear about the composition of 
governor panels for HR matters?

Governor panels may be necessary to consider hearings and 
appeals associated with dismissals, grievances, redundancy 
processes and pay appeals. Your HR policies should clearly 
explain the composition of such panels and the roles 
/ responsibilities of governors in such circumstances. If 
you would like further advice, please do not hesitate in 
contacting your HR Provider and Area Governance Officer.

Are governors sufficiently familiar with your HR policies 
to be able to undertake their responsibilities with 
confidence?

It is important that governors serving on panels are familiar 
with the requirements of the school’s staffing policies and 
their role within these.  Consider any training or additional 
assistance which may be required to support governors 
with the practical implementation of staffing policies.  
Remember to ensure time is also taken to introduce new 
governors to HR policies as part of their induction.

Where can Schools and Academies access model HR 
policies?

SPS has developed a suite of model HR policies for 
maintained Schools and Academies.  These are regularly 
reviewed and updated to reflect legislative and practice 
changes.

The Local Authority expects that Community and 
Voluntary Controlled schools use these as the basis of their 
school policy.  These models are also recommended for 
consideration for adoption by Foundation, Voluntary Aided 
Schools and Academies.

The model policies can be accessed via the SPS website.

The Schools’ Personnel Service provides advice and guidance 
to Schools and Academies on all aspects of HR policy 
development and implementation. Please visit their website 
www.the-sps.co.uk for further information.

The Role of the Governor
HR Policies – Liz Mayhew, HR Consultant Schools’ Personnel Service
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Financial reminders, Kay 
Holland – Schools Financial 
Services
This time of the year is a very busy period in schools for 
financial activities with Closedown, Schools Financial Value 
Standard (SFVS) and the Three-Year Budget Plans all needing 
to be prepared and sent to Schools Financial Services (SFS) 
within a short timescale.  

Closedown 25 March 2019

The date for all Kent maintained schools to submit their 
accounts to SFS has been set at 25 March 2019.  This is to 
enable the Local Authority to meet its deadline for closing 
and consolidating the accounts for submission to the 
Education and Skills Funding Agency (ESFA).  

Detailed step by step instructions from SFS have been sent 
to all schools and free training is available.

It is very important that the Full Governing Body, or the 
committee with the delegated responsibility (in line with 
your Finance Policy) meet to approve the 3 Year Budget Plan 
prior to the submittal deadline date of 31 May.  

This is a good time to check the financial calendar to ensure 
all your meetings are in line with the SFS returns timetable 
available on Kelsi.    

Training is available for all Finance Staff and Headteachers 
for providing details of how to complete the Kelsi budget 
templates and how to use the Budget Planning Software 
(BPS) provided by SFS.  

SFS provide a comprehensive range of services for all schools 
and academies including governor training.  

Please see www.theeducationpeople.org/training /cpd for 
course information and booking your place. 

www.kelsi.org.uk/

Amendments to the Scheme for 
Financing Schools and the Guidance for 
Schools in Financial Difficulty 

The Scheme for Financing Schools is the statutory 
document that governs the relationship on all 
matters financial between the Local Authority (LA) 
and maintained schools (including PRUs) in Kent.  
It is the umbrella document that contains the rules 
and regulations which other finance guidance 
feeds from, including the Financial Controls.

The ESFA has made some directed changes to 
the Scheme for Financing Schools relating to loan 
schemes and have removed the option of giving 
schools revenue loans. We have now introduced 
Licensed Deficits in our Finance Scheme to 
accommodate these changes.

For reference, Section 5 of our Financial 
Controls was changed to:

Guidance for Schools in Financial Difficulty 
incorporating the Licensed Deficit Application. If 
you are in a current deficit position or forecasting 
a deficit you will need to complete a Licensed 
Deficit Application and send it in with your three-
year budget plan by 31 May 2019.

Reminder: 

from April 

2018



The basic package which allows you to track board membership, 
training and governor contact information is included for free as part 
of your service from The Education People but there is also a paid for, 
additional package, charged at £150+VAT per year per school, which 
includes

• Education news locally and from around the country.

• A private area for a governing board to exchange messages and 
emails.

• Confidential encrypted online storage of documents in one place, 
accessible by all the members of the governing board.

• A shared calendar of meetings which can be seen on the Web and 
synchronised to governors’ smartphone, work or tablet calendar.

• Apps for iPad, iPhone and Android which can be used to download 
documents to use in meetings even if there’s no Internet access.

• New, resources and information from The Education People.

We have been running a free trial for all Kent schools in February and 
March 2019 for this extended part of GovernorHub so you can try it 
out before deciding whether to add this to your Governor Services 
subscription or not.

GovernorHub

From April 2019, we will be extending 
our Governor Support Service to 
include GovernorHub.  This is a fully 
GDPR-compliant, online service 
designed to help governing boards 
run efficiently and is used by over 6000 
schools across the country already.  It 
helps trustees, governors and clerks to 
communicate and store documents, 
membership details, meeting schedules 
and other information in one secure 
and accessible place.

12
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The DfE has released updated guidance for schools on 
planning and managing Educational Visits and activities - 
https://www.gov.uk/government/publications/health-
and-safety-on-educational-visits/health-and-safety-on-
educational-visits

The updated guidance supports KCC’s own educational 
visits and activities guidance and policy for maintained 
schools –

• The Kent Framework for Safe Practice on Educational Visits 
and Outdoor Learning Activities

• Outdoor Learning and Educational Visits Guidance and 
Model Policy Statement for Maintained Schools 

It also references the Outdoor Education Advisor  
Panel (OEAP) National Guidance for educational visits -  
https://oeapng.info/

The new DfE Guidance now clearly states that –

• ‘Schools should appoint an Educational Visits Coordinator 
(EVC) and make sure they have the training they need’ 

• ‘The coordinator works with the local outdoor education 
adviser to help their colleagues in schools to assess and 
manage risks.’

Nationally accredited OEAP EVC training is available from 
The Education People’s Outdoor Education Advisory 
Service. Book via Kent CPD online - https://cpdonline.
theeducationpeople.org/cpd/

• ‘Schools using an outside organisation to provide 
an activity must check they have appropriate safety 
standards and liability insurance’

Schools may choose providers that have been checked 
via the national Learning Outside the Classroom Quality 
Badge accreditation (LOtC QB) - http://lotcqualitybadge.org.
uk/. The LOtC QB can be used as evidence of appropriate 
checks on safety and suitability for providers used for 
school activities. For providers that do not hold LOtC QB 
accreditation, schools must carry out their own checks.

The Education People’s Outdoor Education Advisory Service 
offers access to an accredited Outdoor Education Advisor, 
a provider checking and vetting service and access to 
database of hundreds of vetted providers for adventurous 
and residential activities as part of its educational visits 
support packages - https://www.theeducationpeople.
org/products/outdoor-learning/educational-visits-
management-support-packages/

For access to KCC’s educational visits guidance and policy, 
and further information, advice, guidance and support with 
planning and managing educational visits please contact:

The Education People’s Outdoor Education  
Advisory Service 
T: 03000 410 901  
E: outdoor.education@theeducationpeople.org

New DfE 
Guidance issued 
for Educational 
Visits – Niall 
Leyden, Head 
of Outdoor 
Education
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As a governing body it is important that effective 
challenge is directed to all Key Stages across the 
school.  It is not uncommon to hear that some 
headteachers and governors admit to a limited 
expertise in this crucial Key Stage which can result in 
lack of confidence to provide effective challenge to 
drive improvements.

Here is some general EYFS information and some 
possible challenges and questions, to support your 
strategic role to understand what the data in EYFS is 
telling you.

The EYFS curriculum is made up of 7 Areas of 
Learning.  Three of these are referred to as the Prime 
areas.  These are Communication and Language, 
Physical Development and Personal, Social and 
Emotional Development. The remaining 4 areas 
are known as the Specific areas which include 
Literacy, Mathematics, Understanding the World 
and Expressive Arts and Design.  In each area of 
learning there are aspects attached; for example, in 
Mathematics there are two aspects: ‘Number’ and 
‘Shape, Space and Measure’.

There are 17 aspects which result in 17 Early Learning 
Goals at the end of the Reception Year.  For a child 
to reach the Good Level of Development (GLD) they 
will need to reach the expected area for each aspect 
contained in the Prime Areas and in mathematics and 
literacy.  Although not all areas are measured for this 
end of EYFS assessment, known as the EYFS Profile, it 
is recognised that many of the skills needed to reach 
the GLD will be developed and consolidated within 
the remaining areas of learning.  It is therefore crucial 
as governors that you are presented data from all 
17 areas across the year.  By only looking at the GLD 
areas you could be narrowing your view as well as the 
curriculum.

Most assessment systems use the age and stage 
bands from ‘Development Matters’ which is a 
guidance document to support teachers to plan 
effectively.

When assessment information is organised in a 
systematic way, it helps governors ask pertinent 
questions and gives starting points for discussing and 
understanding progress and evaluating quality and 
impact.

To effectively monitor EYFS data it is recommended 
that it should be summarised at least 3 times a year.  
Some schools chose to do these 6 times in line with 
other year groups.  There is no prescribed system for 
schools to use to organise and present this data, but 
it will need to be grounded in the principles of EYFS, 
derived from observational assessment and be based 
upon a quality improvement strategy.

Does the data which is shared with you:

Cover all 7 areas and 17 aspects of learning?

Provides an overview of the progress made by groups 
of learners’ over time? Are specific groups identified 
and reported on? For example, gender, PP, etc 

If there are areas of learning in which many children 
appear to be below age-related expectations, this 
should become a key focus area for the school. 

On entry or baseline assessment can help inform you 
about children’s starting points and how, as a cohort, 
they present themselves.  It is useful to identify the 
‘typical’ ability for the cohort.  

If most are demonstrating appropriate skills and 
knowledge for children aged 30-50 or 40-60 months 
on entry to Reception, then it would be fair to say 
that “The majority of children enter reception with 
knowledge and understanding, appropriate for their 
age.”

If a large proportion are not working within the 30-50 
months old descriptors, then it would be fair to say; 
“The majority of children enter reception below age-
related expectations.”

What does the data tell you in EYFS 
(Early Years Foundation Stage)?
Polly Sharman, Early Years Senior Improvement Adviser



15

Always consider the length of time in school, 
including their attendance and staggered entry.

Where children progress steadily against a typical level 
of development for their age, they can be said to have 
made typical progress. 

Are any groups of learners or individuals (e.g. gender, 
ethnicity, pupil premium) failing to make sufficient 
progress in any aspect/s of learning?

• Are pupils who arrived in your school with levels 
of development below but not significantly below 
those typical for their age making swift progress to 
catch up?

• Are pupils who arrived in your school with levels 
of development above those typical for their age 
making good progress in relation to their high 
starting points?

• Which children are at risk of not achieving a Good 
Level of Development at the end of the EYFS?

• Has there been an increase or decrease in the 
percentage of children at risk of not achieving a 
good level of development at the end of the EYFS?

22-40 
secure or 

30-50 emerging

30-50 emerging- 
secure or 40-60 

emerging

40-60 emerging 
or secure

Some ELGs 
achieved, some 

emerging

ELGs achieved and 
some exceeded

 ELGs exceeded

This is illustrated simply in this diagram:
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The Careers & Enterprise 
Company’s Story
The Careers & Enterprise Company (CEC) was established 
in 2015 to help link schools and colleges to employers, in 
order to increase employer engagement for young people.

During its first 3 years, the CEC has worked with Local 
Enterprise Partnerships to build a national network 
which now links 2,000 (over 50%) schools and colleges to 
employers.

It has also funded 150 programmes to provide high quality 
employer engagement activities to young people where 
they are most needed.

The government’s Careers Strategy published in December 
2017 expanded the CEC’s role. Further guidance is 
published in the Statutory Guidance (for careers) updated 
October 2018

The CEC’s role
The CEC’s role is to link schools and colleges to employers 
and to help them deliver world class careers support for 
all young people by;

1.  Building Networks: Linking schools and colleges to 
employers and other external careers providers through 
the Enterprise Adviser Network.  

2.  Supporting Careers Leaders: Providing training and 
support for Careers Leaders in schools and colleges.

3.  Backing the Gatsby Benchmarks (see below): 
Supporting implementation of a best practice standard 
for careers support, the Gatsby Benchmarks, with tools 
and targeted funding. 

The eight Gatsby benchmarks of Good Career Guidance

1.  A stable careers programme
2.  Learning from career and labour market information
3.  Addressing the needs of each pupil
4.  Linking curriculum learning to careers
5.  Encounters with employers and employees
6.  Experiences of workplaces
7.  Encounters with further and higher education
8.  Personal guidance

The Kent & Medway EAN –  
Careers guidance & governors
Munya Badze, Enterprise Coordinator, School Improvement, Secondary, Special and PRU/Skills and Employability

80% 75% 70%
of young people 

have an increased 
awareness of 

different careers

have a greater 
understanding of what 

they need to do to 
achieve their ambitions

of young people feel 
more motivated to 

work hard at school 
and college

Improved employability 
including 10 percentage 

point improvement in feeling 
able to come up with new 

ideas

Improved personal 
effectiveness including 
a 20 percentrage point 

increase in young people’s 
determination to keep trying 
if they cannot do something

Improved career readiness 
including a 20 percentage 
point increase in a young 

person’s belief that they can 
make a plan for next 5 years.

Young people are making progress according to the CEC’s pilot survey
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Northfleet School for Girls 
Solar Power Project 
Chris Norwood, Headteacher

Managing increasingly difficult budgets is an issue for 
almost all schools.  Over the last few years we have 
been working to reduce our energy consumption as a 
way of becoming more environmentally friendly and 
diverting vital funds from running the school building 
to student support. 

Initially we gained Salix interest free loans to convert all 
lighting to LED.  This worked well with energy savings 
easily covering loan repayments and thereby reducing 
strain on the budget.  However, we felt there was more 
to do, both in becoming environmentally friendly and 
reducing costs.

It was at this point the student eco-team was formed.  
Student leadership is key to our school vision and we 
wanted students to lead in this eco-drive.  The student 
group developed key areas including improving 
recycling, reducing waste and taking assemblies 
detailing how we can work together becoming more 
environmentally friendly.

In February 2018, the student team along with 
Andy Jarrett (Facilities Manager) began to research 
the possibility of installing solar panels to generate 
our own electricity.  Initial investigations involved 
contacting suppliers, researching installations and 
examining whether finance could be raised.  After 
a period of time it became clear that it was highly 
feasible to both raise the finance via interest free Salix 
environmental loans and install panels on our roof.  
At this stage we knew this scheme had to both pay 
for itself on an ongoing basis and involve zero capital 
outlay for the school.   KCC were highly supportive and 
worked with the school to make this a reality.

Once initial feasibility was established Andy Jarrett 
and the eco-team scrutinised installation quotes and 
met with governors to gain approval.   In August 

2018,681 solar panels were installed across the site, 
generating up to 183 Kilowatts.   All panels link in to 
the school electrical system via 9 inverters, with data 
and performance monitored using a handy app.  We 
had not realised until after installation that this is 
probably the largest solar installation of any school in 
the country.  

Since August we have been very pleased with the 
performance of the panels.  Initial projections are that 
we will save over 30% of our electricity costs, equating 
to at least £20,000 per year and easily covering the loan 
amounts.   Since installation we have now been able 
to arrange a full link to the national grid, allowing us to 
receive money back when the solar panels generate 
more electricity than we are using (this should be most 
noticeable in the summer holidays!).  

Overall this has been an excellent project for the 
school, it has allowed students to lead in improving 
the school and demonstrating important lessons in 
environmental friendliness as well as diverting more 
funds back to supporting students.  It is a risk to take 
on loans to invest in such a way when budgets are so 
tight, however we are really seeing the benefits, both 
financial and role modelling environmental good 
practice for students.
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As with the CEC’s national network, the Kent & Medway 
Enterprise Adviser Network connects schools and colleges 
with employers and careers programme providers and 
supports them to work together to provide effective 
employer encounters and experiences of the world of work 
for young people. 

How the network supports schools, 
colleges and employers

The network is built by Enterprise Coordinators who the 
CEC co-funds with local partners (The Education People, 
The West Kent Partnership and Medway Council). Enterprise 
Coordinators are trained professionals who work with 
clusters of 20 schools and colleges to build careers plans 
and make connections to local and national employers.  
This is with specific regard to Gatsby Benchmark five 
(encounters with the world of work) and benchmark six 
(experiences of the workplace). 

Skillsfest 2018 – 1,200 students met with a wide variety of 
businesses and employers. Many students broadened their 
horizons and were inspired about their future options. 
FSB Skills30:30 – Speed-networking in partnership with 
the Federation of Small Businesses. Students meet with 
small business owners and receive invaluable advice and 
guidance. 

Enterprise Coordinators support a group of senior 
business volunteers, known as Enterprise Advisers, who they 
match with one of the school or colleges in the network.

Enterprise Advisers (EAs) use their knowledge of the local 
business landscape to support the headteacher or Careers 
Leader to develop an effective careers plan and to create 
opportunities with their business contacts in the area for 
their school or college’s students

EAs from the Kent & Medway 
EAN are seen here engaging 
in one of the training activities 
provided by the local Enterprise 
Coordinators.  

Careers Leaders are the 
senior or middle (with direct 
line to senior) management 
professionals that the national 
government says every 
secondary school should have. 
They are employed by the school and might have the 
responsibility as part or all their job role. The name of the 
career’s leader should be published on the school website 
along with their contact information. 

Governors with responsibility for careers, citizenship or 
PSHE have a huge contribution to make in order to ensure 
that their school’s senior leadership optimises the Enterprise 
Adviser’s time, expertise and knowledge to the greatest 
effect. 

Growth of the Kent & Medway 
Enterprise Adviser Network

The network began with its first enterprise coordinator, 
at the start of the 2016-17 academic year and was initially 
focused on the Kent coast. This was in line with recognition 
that young people in some areas have a greater need of 
career support. The CEC’s research on England’s ‘cold spots’ 
for careers support helped understand these areas and how 
to direct efforts.

The reality is that there are always pockets of deprivation, 
even in the most affluent of areas. We also know that there 
are always individual schools, curriculum departments or 

Kent & Medway’s Enterprise 
Adviser Network

Skillsfest 2018 – 1,200 students met with a wide variety of businesses 
and employers. Many students broadened their horizons and were 
inspired about their future options.

FSB Skills30:30 – Speed-networking in partnership with the Federation 
of Small Businesses. Students meet with small business owners and 
receive invaluable advice and guidance. 
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students who will benefit from support. The growth of 
the CEC across the whole of England soon outstripped 
expectation and included areas that might not, at first 
glance, have been obvious cold-spots. The West Kent 
network started, with a second enterprise coordinator, at 
the beginning of the 2017-18 academic year and very soon 
the total number of schools and colleges signed-up in Kent 
had reached 50. 

The national government announced in the Careers 
Strategy (see above) that it wanted every secondary 
school in England to have access to an Enterprise Adviser 
by 2020. We are pleased to be able to confirm that this 
will have been achieved in Kent & Medway by September 
2019 with the recruitment of an additional four Enterprise 
Coordinators. 

How governors might help?

Enterprise Advisers are strategic level managers and/or 
business owners and very able to work collaboratively 
with others at that level. Indeed, whilst this is not the 
expectation, the CEC has experience of seeing some of its 
EAs also becoming governors. 

Where the network is at its best it is not unusual to see a 
headteacher, EA and link governor in a strategic meeting 
alongside the school’s careers leader or for the EA and 
governor to connect at other times. It really is like having a 
highly qualified additional resource available to give help or 
advice where it is most important. 

Governors are also likely to operate in networks that include 
some potential EAs. Whilst it is recognised that there is a 
need to recruit more school governors it is also true that 
some very capable people will not quite want to commit 
to the workload that this role entails. Becoming an EA is a 
very good use of such a person’s time and will still bring in 
a great many advantages to a school, not only in matters 
pertaining to careers, but also in the form of occasional 
and timely business advice to the wider school. The 
Kent & Medway Enterprise Adviser Network would very 
much welcome referrals of potential EAs as it significantly 
increases the number of schools to be supported. 

Contact:

Simon – Simon.Harris@sevenoaks.gov.uk or  
Munya – Munya.Badze@theeducationpeople.org

The future

The CEC is currently funded until 2020, but there is every 
indication this will be continued with the introduction of 
Careers Hubs. These hubs support schools with the whole 
of their careers programme. We very much look forward to 
supporting every secondary school in Kent & Medway to 
achieve meaningful careers strategies that genuinely help 
students achieve successful and sustainable futures. We 
hope that governors can be part of the team in each school 
that will help oversee this success. 
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This leadership programme includes:

• three face-to-face workshops focusing on leadership development
• a 360-degree diagnostic to evaluate strengths and development 

needs
• access to interactive e-learning modules and resources
• participation in action learning sets
• support with creating a school-based project and action plan

It aims to develop chairs’ leadership skills, ensuring that governance  
is both effective and sustainable by:

• developing the chair or future chair’s knowledge, leadership skills  
and networks

• supporting the creation of a board action plan which is both realistic 
in scope and will ensure impact on governance practice and therefore 
pupil outcomes

• targeting areas where knowledge gain is required
• enhancing the chair’s or future chair’s awareness of their own 

strengths and areas for development
• creating self-supporting groups to ensure learning continues beyond 

the duration of the programme.
• offering delegates a system to problem solve through action  

learning sets

Leading Governance – Development 
for Chairs programme  Julia Durcan, Senior Area Governance Officer

Chairs, Vice Chairs, Committee and aspirational 
future Chairs, with schools facing budget 
financial constraints, would you challenge 
your Headteacher or Executive Lead if they 
turned down £500 of free training to aid their 
continuous professional development? If you 
have answered yes, then why have you?

The National Governance Associations’(NGA) 
Leading Governance Chairs Development 
programme is funded and quality assured by 
the Department for Education and delivered 
in Kent on behalf of the NGA by the Governor 
Services team. 

This programme offers a blend of flexible 
learning and will take approximately three 
terms to complete with participants attending 
three face to face facilitated workshops and 
accessing effective one-to-one mentoring 
throughout the duration. Learning will be 
both group-led and independent.
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Promoting 
Equality and 
Inclusion 
Gillie Heath, Head of Inclusion Support Service Kent

The responsibility for promoting equality and 
inclusion within The Education People is held by 
the Inclusion Support Service Kent for schools and 
the Equality and Inclusion Team for early years and 
childcare providers. 

ISSK believe that children and young people’s needs 
are paramount and that by working in partnership 
with staff, governors, other professionals and 
agencies we can make a real difference to the lives of 
children and young people.

Our aim is to support schools to uphold equality and 
eliminate discrimination by developing dialogue and 
fostering good relations between different groups. 
We help children and young people to develop self-
respect alongside respect for and understanding of 
others by helping them to explore identity/identities 
and celebrate difference.

Our focus is on raising achievement and improving 
engagement, wellbeing and inclusion of those 
who could potentially be more susceptible. This 
includes vulnerable learners as specified by Ofsted 
and those with protected characteristics, including: 
Minority Ethnic pupils, those from Gypsies, Roma or 
Traveller communities, children and young people 
who have English as an additional language (EAL), 
Unaccompanied asylum seekers, refugees and those 
who are lesbian, gay, bisexual, trans, gender variant 
or unsure.

We do this by providing specialist support, training, 
advice, coaching, mentoring and bespoke innovative 
work that supports schools and settings to ensure 
they meet Ofsted requirements and their duties as 
specified in the Human Rights and Equality Acts.

The Inclusion Support Service Kent has an excellent 
track record for improving outcomes for vulnerable 
learners from children in the Early Years Foundation 
Stage to 24 years of age. 

Governors who have attended training delivered by 
the team found it valuable to attend the interactive 
training and hear the views from others.

The impact of the programme will be participants being 
able to demonstrate a clear understanding of strategic 
leadership within the context of governance by: 

• knowing how to manage and build their team, how to 
build a relationship with the senior executive leader, how 
to plan for succession and other changes, and being able 
to lead and influence when required

• being knowledgeable about governance structures and 
effective delegation, and how to work with the clerk to 
best effect

• understanding the governance role in school 
improvement and being able to lead the board in 
effectively challenging the school organisation on its 
performance

• being able to assess their own effectiveness, to problem 
solve, and to create and sustain their own networks

This course works in tandem with your active role on 
the board. The discussions and learning enable constant 
reflection on your board, its practices and impact. Not only 
will you have developed your confidence and governance 
effectiveness, the board action plan will enable far reaching 
evidenced development of all governors within your board. 
At the end of the course there is an NGA celebration event 
to publicly acknowledge the commitment to governance 
development.

The first cohort is currently two thirds through the course 
and have already formed close networking bonds, reaping 
the impact of school to school led support as well as 
created action plans with mentor support to drive effective 
governance within their schools.  

Cohort 2 and 3 still have places available. Cohort 2’s pre 
reading started in February with the first face to face session 
on 22nd March at Invicta Chamber of Commerce, Ashford. 
Cohort 3 pre reading starts in August with the first face to 
face session on 27th September at the Holiday Inn, London 
Road, Sevenoaks.

Succession planning is a vital consideration for the board 
as part of its self-evaluation. What better opportunity is 
there than to encourage yourself, your Vice, Committee or 
future Chair to complete this fully funded course and be 
able to evidence to Ofsted how seriously the board takes 
its self-development to drive educational standards for the 
children you serve.

For more information or to apply please look on https://
www.nga.org.uk/LeadingGovernance/Chairs.aspx



Governor and clerk training programme 
until July 2019
In planning your annual governance activities for the forthcoming year, please remember to plan and include your own 
professional training needs to effectively carry out your governance responsibilities.  

Term 4

Understanding the Governing 
Body Responsibility in SEN

GV 19/094 21/03/2019 HOLIDAY INN - MAIDSTONE/
SEVENOAKS

Sevenoaks

Websites- your shop window 
to the world (5a-Compliance)

GV 19/082 25/03/2019 WATERINGBURY C OF E PRIMARY 
SCHOOL (I)

Maidstone

Primary PE Premium GV 19/089 25/03/2019 SOUTHBOROUGH C/E SCHOOL, 
TUNBRIDGE WELLS (I)

Tunbridge 
Wells

Chairs’ Conference 2019 - 
Chairing for the future

GV 19/105 26/03/2019 MERCURE - MAIDSTONE GREAT 
DANES HOTEL

Maidstone

Health & Safety legislation 
requirements that Governors 
need to know

GV 19/013 28/03/2019 KENT INVICTA CHAMBER OF 
COMMERCE

Ashford

The Governing Body Role in 
Safeguarding

GV 19/042 02/04/2019 SOUTHBOROUGH C/E SCHOOL, 
TUNBRIDGE WELLS (I)

Tunbridge 
Wells

Understanding Primary School 
Data

GV 19/004 02/04/2019 HOLIDAY INN - MAIDSTONE/
SEVENOAKS

Sevenoaks

Producing Professional 
Minutes

GV 19/039 03/04/2019 THANINGTON NEIGHBOURHOOD 
RESOURCE CENTRE

Canterbury

Term 5

Be Prepared and 
Knowledgeable for Ofsted

GV 19/019 24/04/2019 SOUTHBOROUGH C/E SCHOOL, 
TUNBRIDGE WELLS (I)

Tunbridge 
Wells

The Governing Body Role in 
Safeguarding

GV 19/044 30/04/2019 ASPENSMILE TRAINING AND 
RESOURCE CENTRE (I)

Dover

The Role of the Training and 
Development Governor

GV 19/036 01/05/2019 OAKWOOD HOUSE HOTEL Maidstone

Developing Chairing Skills GV 19/064 02/05/2019 SANDGATE PRIMARY SCHOOL (I) Folkestone 
and Hythe

The Role of the Training and 
Development Governor

GV 19/065 07/05/2019 KENT INVICTA CHAMBER OF 
COMMERCE

Ashford

District Governor Briefing 
(Swale)

GV 19/029 07/05/2019 MIDAS CENTRE - MEADOWFIELD 
SCHOOL

Swale

District Governor Briefing 
(Thanet)

GV 19/030 08/05/2019 ST GEORGE'S CE FOUNDATION 
SCHOOL (I)

Thanet

District Governor Briefing 
(Canterbury)

GV 19/027 09/05/2019 THE CANTERBURY ACADEMY (AC) Canterbury

Producing Professional 
Minutes

GV 19/066 09/05/2019 HOLIDAY INN - MAIDSTONE/
SEVENOAKS

Sevenoaks

District Governor Briefing 
(Tunbridge Wells)

GV 19/031 13/05/2019 SOUTHBOROUGH C/E SCHOOL, 
TUNBRIDGE WELLS (I)

Tunbridge 
Wells
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District Governor Briefing 
(Dover)

GV 19/067 14/05/2019 THE ARK CHRISTIAN CENTRE Dover

Managing Complaints GV 19/068 14/05/2019 EASTGATE Gravesham

District Governor Briefing 
(Folkestone and Hythe)

GV 19/069 15/05/2019 SANDGATE PRIMARY SCHOOL (I) Folkestone 
and Hythe

District Governor Briefing 
(Maidstone, Tonbridge and 
Malling)

GV 19/028 16/05/2019 HADLOW MANOR HOTEL Maidstone/
Tonbridge & 
Malling

District Governor Briefing 
(Dartford and Gravesham)

GV 19/071 21/05/2019 THE BRENT PRIMARY SCHOOL (AC) Dartford

District Governor Briefing 
(Ashford)

GV 19/070 22/05/2019 KENT INVICTA CHAMBER OF 
COMMERCE

Ashford

District Governor Briefing 
(Sevenoaks)

GV 19/072 23/05/2019 VALENCE SCHOOL (I) Sevenoaks

Term 6

The Role of the Governing 
Body in Early Years

GV 19/045 06/06/2019 THE CANTERBURY ACADEMY (AC) Canterbury

Health & Safety legislation 
requirements that Governors 
need to know

GV 19/014 11/06/2019 OAKWOOD HOUSE HOTEL Maidstone

District Clerks Briefing GV 19/017 12/06/2019 KENT INVICTA CHAMBER OF 
COMMERCE

Ashford

The Governing Body Role in 
Safeguarding

GV 19/043 13/06/2019 HADLOW MANOR HOTEL Tonbridge & 
Malling

District Clerks Briefing GV 19/020 13/06/2019 THANINGTON NEIGHBOURHOOD 
RESOURCE CENTRE

Canterbury

District Clerks Briefing GV 19/021 19/06/2019 KENT COUNTY COUNCIL - 
SHEPWAY CENTRE

Maidstone

Be Prepared and 
Knowledgeable for Ofsted

GV 19/075 20/06/2019 GREAT CHART PRIMARY  
SCHOOL (I)

Ashford

District Clerks Briefing GV 19/074 20/06/2019 EASTGATE Gravesham

Responsibilities of the 
Governing Body in Pupil 
Discipline

GV 19/008 27/06/2019 VALENCE SCHOOL (I) Sevenoaks

Headteacher Appraisal and 
Performance Related Pay

GV 19/077 04/07/2019 SINGLETON ENVIRONMENT 
CENTRE

Ashford

Headteacher Appraisal and 
Performance Related Pay

GV 19/078 09/07/2019 VALENCE SCHOOL (I) Sevenoaks

It would help us to plan and manage the training programme effectively if you could reserve your place and 
manage your bookings for any of the following training events at www.kentcpdonline.org.uk.  Please don’t delay in 
booking courses as we will not be able to run them, should they not have sufficient numbers.

CPD online Governor Training Booking Enquiries: Email: kentcpdonline@kent.gov.uk   Tel: 03000 418000



A MAGAZINE FOR KENT SCHOOL GOVERNORS

The Governor, 
Room G83 Sessions House, 
County Hall, 
County Road, 
Maidstone, 
Kent, ME14 1XQ


