
Completing a COS Request for Resources: the 

process

- Some starting points to consider 

- Session length: up to 20 minutes. 

- Reflecting on where you are now and where you want to be 
(zoom out before drilling down). 

- The cycle of APDR and solution focused thinking 

- Completing the request online 

- Presenting the request 

- Further monitoring of allocated funding. Some considerations 

Nicki Durrant & Rae Akehurst Tuesday 9th June at 8.00am 

If you have any questions about today or ideas for additional 

webinars to support you, please put them on the Q&A as we go



Starting Points: The National and Local Framework

https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf


Starting Points: Get to know the  Kent Continuum of 

Need and Provision

https://www.kelsi.org.uk/special-
education-needs/inclusion/localities-
model-for-school-
inclusion/community-of-schools-
documentation/continuum-of-need-
and-provision
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Starting Points: Reflection  and ‘zoom out’.  

• Current school provision: What is place in your school and what is working? 

Can this be adapted to suit the needs of further children/ groups? 

• School skills audit and any potential training needs. What does your school 

need and how can this be secured? 

• Use of the PRG. Reflect on involvement and how this resource has been 

utilised. 

• Use of your COS for guidance.  Visit neighbouring schools to share practice. 

• Involvement  and impact of other professionals not currently within Kent’s 

PRG. 

• The role of the family and their relationship with school. 

• The role of the SEN/ Inclusion governor 



The cycle of APDR and solution focused thinking:  

Beginning to drill down. 

• Assess: appraise and assess current and historical outcomes and 

support in school. use tracking and observations. 

• Plan: evaluate plans especially where these have been effective, 

and where they have not had impact. Have there been any 

stumbling blocks? 

• Do: what are the outcomes? What does your school need to 

overcome any barriers? How can you expand effective practice? 

• Review: review provision mapping, SEN support plans or personal 

plans. Consider what has been successful and what has not been 

successful. How can your school adapt? 



Drilling down: Communities of Schools Documentation 

https://www.kelsi.og.uk/special-

education-

needs/inclusin/localities-model-

for-school-inclusion/community-

of-schools-documentation  
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Completing the Request Online 

• Keep all outcomes SMART (specific, measurable, achievable, 

realistic and time based). 

• Changes to Communities of Schools form live from 20th April 2026.

https://www.kelsi.org.uk/special-education-needs/inclusion/localities-

model-for-school-inclusion/community-of-schools-documentation 

• Ensure accurate funding request dates are used. Refer to KELSI for 

specific requests or check with clerk 

https://www.kelsi.org.uk/__data/assets/pdf_file/0011/234929/CoS-

Communication-update-guidance.pdf 
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Completing the online form 

• Ensure that you have all information you may need, such 

as pupil details and UPN,  to hand. 

• Use the SAVE button as you progress. 

• What problems are you trying to solve? 

• Expected outcomes. Keep your outcomes SMART. 

• How have you already supported the pupils? (note use of 

plural). 

• Download and save the completed application as a PDF.



Tips for presenting your request

• You know your children and your school context. Be confident. 

• Your colleagues within your community are a form of support. 

Requests for support and funding are not a competition and this is 

not a ‘bid’. 

• Reflect on what brought you to this point; share all that you have in 

place in school. Refer back to your process of zooming out. What 

has worked in other schools that could help you? 

• Drill down and consider what needs to change and why. Follow a 

solution focused approach (even if that feels very hard to do) and 

discuss what you need to move forward. 



Monitoring of the impact of any funding allocated 

• Is there an expectation that the children who are listed on the 

applications have some form of Personal or SEN Support Plan in 

place? There is not a requirement for them to be on your SEN 

register. Remember this is about early intervention in many cases. 

• Consider how you will monitor their progress and the effectiveness 

of the guidance and funding from your COS. This is where your 

SMART targets will help. 

• Consider for your school: what has gone well and can be utilised 

further or remodelled and what needs to change? Feed this back to 

your COS. It will be helpful for everyone to know. 



Strengthening Strategic SEND Leadership Across Kent: The SENCO as a Strategic 

Leader – KELSI:

Starting out as a SENCo:

building strategic

leadership from day one
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Understanding the

continuum of need: a

shared framework for

Kent

Understanding the

continuum of need: a

shared framework for

Kent

Using the NASEN

strategic SENCO guidance

to shape whole school

leadership

Understanding and

strategically using the

SEN notional budget

Making the most of the

Local Offer and the PRG

Maximising the impact of

your CoS: collaboration,

influence and shared

priorities

Writing and presenting

requests for advice and

financial support at CoS

Navigating the CoS

process: strengthening

consistency across

schools

Strategic leadership for

SENCOs: having effective

and difficult

conversations

Starting out as a SENCo: 
building strategic 

leadership from day one - 
Tuesday 24 February - 

8:15am

Starting out as a SENCo: 
building strategic 

leadership from day one - 
Wednesday 25 February - 

3:45pm

Understanding the 
continuum of need: a 
shared framework for 

Kent - Tuesday 10 March - 
3.45pm

Understanding the 
continuum of need: a 
shared framework for 

Kent - Wednesday 
11 March - 8:15am

Using the NASEN 
strategic SENCO guidance 

to shape whole school 
leadership - Thursday 26 

March - 8:15am

Understanding and 
strategically using the 
SEN notional budget - 

Tuesday 21 April - 8:15am

Making the most of the 
Local Offer and the PRG - 

Wednesday 6 May - 
8:15am

Maximising the impact of 
your CoS: collaboration, 

influence and shared 
priorities - Thursday 7 

May - 3:45pm

Writing and presenting 
requests for advice and 

financial support at CoS - 
Monday 8 June - 8:15am

Navigating the CoS 
process: strengthening 

consistency across 
schools - Wednesday 24 

June - 8:15am

Strategic leadership for 
SENCOs: having effective 

and difficult 
conversations - Thursday 

9 July - 8:15am

These will also be recorded and available on KELSI
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Feedback

Thank you for your participation. The evaluation of this session is key 

to support further development and monitoring the effectiveness of 

these webinars.

Strengthening Strategic SEND Leadership Across Kent: SENCO as a Strategic Leader – Fill in 
form

https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkEB-uWduB5VPrhwAA6SnVF5UMDE5SEdWQ0tRS1VEWEY0NU5aOUtJN0VURy4u
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