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Agenda

Welcome, Zoom Housekeeping and Introductions
Library Services for Early Years and Childcare

Early Years Safeguarding Risks

Experts and Mentoring Programme

Stronger Practice Hub Update

Break

Group Discussion - Stronger Practice Hub

Early Years and Childcare Provider Association Update

Evaluation Poll and Close
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Library Services for Early Years
and Childcare

Lindsay Prestage
Service Development Officer
KCC Libraries, Registration and Archives
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Library services for early years and
childcare
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Why?

“Taking a child to the library is the single most important
thing parents can do to give their child a good start in
life”

..... a child taken to the library on a monthly basis from
ages 3 to 5 Is two and a half months ahead of an
equivalent child at age 5 who did not visit the library so
frequently”
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Why?

Pre-literacy skills including speech, language and
communication development

Reducing social isolation and creating networks
and friendships for children and parents and carers

Mental health support for children and adults







Books for parents and carers
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Different ways of using libraries




Library Cards

Kent Library Card

Free your mind

Kent
Libraries
Card
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BORROW

eBooks and eAudiobooks

Meet Libby. @ AppSiore |

A fresh and easy way to borrow and read from your library. .
‘ GETITON

Learn more at meet.libbyapp.com P* Google Play ‘
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eMagazines
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eNewspapers
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Computers
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Learning, reference and research
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We have lots of resources to help with home learning, anytime, anywhere!

e Why not explore the library catalogue and reserve something to take home? Reservations on children and teen
library cards are free!

e Browse our elibrary and download the Libby app to access free eBooks, eAudiobooks, eComics and eMagazines.
There are thousands to explore, all free to download with automatic returns and no charges.
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Homework support
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Activities




Summer Readlng Challenge

Summer Reading Challenge 2022

GADGE(EERS

Presented by The Reading Agency.
Delivered in partnership with libraries.
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Ask a Kent Librarian

« Chat online

 Emall
AKL@kent.gov.uk

» Call 03000 41 64 38



mailto:AKL@kent.gov.uk

Keeping In touch

0 KentLibrariesArchives

y YKentlibraries

3 Youlube Kent Libraries Registration and Archives




Bookstart




Information sheets

Childminders

Early years settings

Families

Children with additional needs
Home educators

—

-

: / 9 Kent Libraries

How libraries can help —




Contact detalls

« www.kent.gov.uk/libs

« Ask a Kent Librarian
AKL@kent.gov.uk or 03000 41 64 38

 |lindsay.prestage@kent.gov.uk
03000 412271
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Kent Safeguarding Children

mMulti-agency partnership

Who are KSCMP?

We are a multi-agency partnership of the three safeguarding partners —

Local Authority, Police and Health, replacing the previous Safeguarding Board in September 2019.

The work of the partnership is overseen by the Executive Board. The Board brings together the three
safeguarding partners to lead children’s safeguarding and the promotion of child welfare in Kent.

The partnership is supported by a small business team.

What does KSCMP do?

Oversees multi-agency working, including liaising with all
safeguarding partners.

Training and training resources, including multi-agency, e-
learning, bespoke and factsheets.

Practice development / thematic reviews looking at improving
practice and sharing good practice.

Rapid reviews / local practice reviews.

Guidance on a range of matters including procedures, policies
and signposting (various links on the website).

Keep up to date with national guidance and complete work
around new initiatives and studies.

'J Kent Safeguarding Children

multi-agency partnership

< Kent Safeguarding Children

We are committed to safeguarding and
promoting the welfare of all children who live in
Kent. To do this, we endeavour to provide help
and support in the best ways possible to meet

their needs.




.J Kent Safeguarding Children

mMulti-agency partnership

Safeguarding Risks in Education settings including Early Years

« KSCMP has an Education group which was formed in April 2022. Quarterly
meetings are held and a representative from The Education People represents
Early Years Settings.

« KSCMP are trying to build up a picture of safeguarding risks from a range of
partners and some of this work is being completed through the Education group.

 The purpose of today is to try and capture some of the Early Years safeguarding
risks and KSCMP are interested in the risks to wellbeing that children are facing.

 KSCMP then wishes to share the information collected anonymously with the
Education group when they next meet in April 2023 and add some themes to the
risk register.

'J Kent Safeguarding Children

° multi-agency partnership



Kent Safeguarding Children

Multi-agency partnership

Safeguarding Risks in Education Settings including Early Years - Parameters
* What are the risks to wellbeing that children are facing?
KSCMP need to know about safeguarding risks that are affecting children from a

multi-agency point of view, as our aim is to be aware of risks that may feed in to our
current work or help to be aware / keep track of possible emerging / escalating risks.

Neglect Physical abuse Sexual abuse Emotional abuse

. Drug / substance .
Child mental Parent mental .g/ . Alcohol use in
misuse in the

health issues health issues the home
home

Home conditions Online safety /
/ homelessness technology issues

<

Domestic Abuse

Kent Safeguarding Children
multi-agency partnership




Multi-agency partnership

K Kent Safeguarding Children

Survey link - https://forms.office.com/e/Sh133t1GZj

KSCMP EY Network Meeting
Survey - Safeguarding Risks

z Kent Safeguarding Children

multi-agency partnership


https://forms.office.com/e/Sh133t1GZj

.J Kent Safeguarding Children

mMulti-agency partnership

Safeguarding Files in education

Practice Review work

An ongoing Kent Local Child Safeguarding Practice Review has identified the quality
of safeguarding files held in education settings and the transfer of those files when
children have moved between settings, is an area that could be improved.

Ofsted -

»staff who make timely and detailed recording of concerns and recognise and
respond to patterns of concerning behaviour

»well-organised record keeping and reporting

'J Kent Safeguarding Children

° multi-agency partnership



Kent Safeguarding Children

Multi-agency partnership

You can sign up for regular Partnership communications, including the KSCMP

newsletter, training updates and publication notifications for LCSPRs by completing
this form —

https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH kuotz5qs39fkK
8ZcJ8EZbNKInxdX 9RVFdUQ1pCNzRGUjBRTOpDNFFCNOw3QIdFVVBSUC4u

If you do wish to get in contact with KSCMP please contact us at kscmp@kent.gov.uk
or visit our website kscmp.org.uk

z Kent Safeguarding Children

multi-agency partnership


https://forms.office.com/Pages/ResponsePage.aspx?id=DaJTMjXH_kuotz5qs39fkK8ZcJ8EZbNKlnxdX_9RVFdUQ1pCNzRGUjBRT0pDNFFCN0w3QldFVVBSUC4u
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What is the Early Years Expert and
Mentoring Programme?

In October 2021, the Department for Education (DfE)
announced that £153 million will be invested to strengthen
teaching in the early years and address the impact of the
pandemic on the youngest children.

The Experts and Mentors Early Years COVID-19 Recovery
Programme from the Department for Education is focused
on supporting early years practitioners and leaders to

address the impact of the pandemic on the youngest
children.

The DfE’s national lead for the Expert and Mentoring
Programme is Penn Green.
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The Programme

This programme offers early years support, delivered either face
to face or virtually, by trained experts and mentors to:

e carly years practitioners
e |eaders

e whole settings.
The offer to early years settings includes:

e |eadership support
e coaching for leaders

e mentoring for practitioners

e whole-setting support depending on a setting’s priorities and
needs.

Kent B3
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who Will Deliver the Support to Settings?

There are three different roles within the programme who will
provide support to settings: Mentor, Expert and Area Lead.

Mentors, to provide online or remote support to early years
practitioners as they complete a new online child development
training package.

Experts, to provide face-to-face support to leaders of settings.

Area leads, to act as a first point of contact in their region for
Experts and Mentors, and to provide face-to-face support to
setting leaders.

All roles will focus on helping children recover from the COVID-19
pandemic, including narrowing the gap between disadvantaged
children and others.
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Which Settings are Eligible for This
Programme?

The Experts and Mentors programme will support Private
Voluntary or Independent (PVI) nursery settings, maintained
nursery schools and school-based nurseries.

To be eligible for the programme, settings must fit at least one of
the following criteria:

e been judged as requires improvement (RIl) or inadequate by
Ofsted in the last three years

e high numbers of children in receipt of EY Pupil Premium
e high numbers of children with SEND needs

e high numbers of children taking up the disadvantaged two-
year-old offer.

Please note, this programme will not support reception year. For
example, a school with reception year only is not eligible to
receive support through this programme.
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How Much Time is Required for This
Programme?

Settings selected for the Experts and Mentor programme will
receive the support of an Expert and Mentor for one term,

between April 2023 and July 2024.

Over the term, setting leaders will be provided with up to
three days of support from their Expert. In addition,
practitioners will receive up to six hours of support from
their Mentor.

This time can be broken down into hours, as necessary, to
suit the Expert, Mentor and staff at the setting receiving
support.
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More information and how to apply for support from the
programme for the summer term onwards:

hitps:/www.pengreen.orqg/2022/05/19/applying-for-support-
from-the-early-years-covid-recovery-programme/

The expert was very lovely. It was more
strategies that we had thought of but she
gave us a different approach and way of
looking at things.

Very informative, some stuff we knew, but
good to have a fresher, very good,
worthwhile, gave us an oomph! Felt like we
were in a rut, staff needed confidence
boosting, worked well for us.

We have tried many different strategies and
actions, nothing seemed to work. With your
support we have now got a yearly curriculum

in place.
I(E"t In partrership with
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https://www.pengreen.org/2022/05/19/applying-for-support-from-the-early-years-covid-recovery-programme/

What is the Early Years Childminder
Mentor Programme?

In October 2021, the Department for Education (DfE)
announced that £153 million will be invested to strengthen
teaching in the early years and address the impact of the
pandemic on the youngest children.

The Department for Education (DfE) is offering a
programme of support for childminders across England,
fromm May 2023 until July 2024. The Childminder Mentor
Programme is focused on supporting childminders to
address the impact of the COVID-19 pandemic on the
youngest and most disadvantaged children.

The DfE's national lead is Hempsall's.
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The Programme

This programme provides support and advice, for example,
reviewing practice, identifying children most impacted by
the COVID-19 pandemic and advising how they can be best
supported.

Childminders will get up to four days of support over one
term. The four days will be split into hours, to suit the
mentor and the childminders they are supporting.

Support is free and will be mainly virtual. If suitable, there
will be an option to meet face to face.
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who Will Deliver the Support to Childminders?

There are two different roles within the programme who will
provide support to childminders: Mentor and Area Lead.

The key difference between the role of Area Lead and
Mentor is that Area Leads will also be responsible for
supporting the Mentors in their area.

Area Leads and Mentors all have at least three years’
experience in the childminder sector. They are childminders
themselves, or former childminders. They may also be staff
who currently work in childminder roles.

Where Mentors are current childminders, they must have an
Ofsted rating of ‘good’ or ‘outstanding’ (or CMA equivalent).
Former childminders must also provide their most recent
rating and fit these criteria.
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Who |s Eligible to Receive Support
from This Programme?

To be eligible to receive support from the DfE Childminder
Mentor programme, childminders must currently be

providing childcare to children aged between 0-5 (to at
least one child).

You can apply for support as an individual, or with other
childminders as part of a small group (of up to four people).

't you apply as an individual, you will be placed in a group
with others.
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Stronger Practice Hub Update

NEIERMIES
SPH Practice Lead
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Kent Early Years Stronger Practice Hub
(KEYSPH)

N
ind

Education
Endowment ' NATIONAL

AVA - .o CHILDREN'S Kent
Foundation A BUREAU oot




Kent Early Years Stronger Practice Hub
(KEYSPH)

e The Stronger Practice Hub (SPH) Programme is part of
the Department for Education (DfE) Early Years COVID-
19 Recovery package.

e Thetwo year programme is led by the DfE’s delivery
partner the National Children’s Bureau (NCB), in

partnership with the Education Endowment Foundation
(EEF).
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Kent Early Years Stronger Practice Hub
(KEYSPH)

As a Stronger Practice Hub we will:

« provide targeted support in areas of the highest deprivation
and where children have the lowest Good Levels of
Development (GLD) and offer four evidence-based
programmes in these identified areas

 universally focus on acting as a point of contact for bespoke
advice and signposting to other funded support

 establish networks of settings to share knowledge and
effective practice whilst at the same time upskilling the early
years sector and building a network of providers that is
resilient and stronger together.




Kent Early Years Stronger Practice
Hub (KEYSPH)

One of 18 hubs across the country (currently 15 with
more to be recruited next year).

Lead setting - Discovery Day Nurseruy.

Qur partners include:

* Northfleet Nursery School (Neersha Singh
Headteacher)

e Gem Maclachlan (childminder) based in Herne
Bay

e Oaks Day Nursery and Smarties Day Nursery
(The Education People nurseries).

EEHQE ?2:! b parbnership sl
THE EDUCATION
e EaPEGALE



Break Out Room Discussion

Data shows us that the pandemic has had a greater impact on our
youngest children, particularly those who are disadvantaged or live in
deprived areas.

From your own observations, what specific issues (if any) arounad
PSED, Maths and Communication and Language have you identified
in your setting? For example, children are finding it difficult to settle
in or children find it more difficult to listen and show attention. If
you have not identified any such issues, why do you think this is and
what other issues have you identified?

Have you noticed that children with SEND are particularly impacted
following the Pandemic?

What specifically would help you to address the issues identified
above (outside of the current challenges of staffing and funding
rates)?

Please nominate someone to feed back your top issues and what
would help. |f you have identified other important issues and potential
solutions please put these into the chat or email
KEYSPH@theeducationpeople.org
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Group Discussion - Stronger
Practice Hub
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Early Years and Childcare Provider
Association Update

District Provider Association Reps
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Evaluation by Zoom Poll




Feedback

|'f you rated this session as good, what would
mMmake it outstanding?

www.menti.com

il Mentimeter

Please enter the code

The code is found on the screen in front of you

12345678
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http://www.menti.com/

Course Evaluation - Don’t Forget!

Please take 5 minutes to complete your evaluation form

You can access the link now via your mobile phone/tablet:
https://cJ:[pdonIine.’[heeduco’[ionpeople.org and then log into your
accoun

Click on '"My CPD Online’ and ‘Events Due to Attend’

From here you will be able to locate this event and then click on 'Enter
Evaluation’

Alternatively, please Io%> into your account, using the email link which
ou will receive from CPD online as soon as the register of attendance
as been processed

You will be able to download your certificate of attendance once you
have completed the evaluation and the signed register has been
processed by the Training & Development Administration team

Contact: cpd@theeducationpeople.org
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Important Notice

This presentation or any portion thereof may not be
reproduced or used in any manner whatsoever
without the express written permission of The

Education People except for the use of sharing with
the delegate’s governing board, committee or

management group to feed back on the
effectiveness of the training session.

Copyright © Edseco Ltd 2022
All rights reserved
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