
Appendix 3

Initial Application Recurring annual financial Assessement

(1) Initial Application for funding

School Identifies High Needs Pupil (HNP) and 

submits an application for statutory assessment

 

(8) Q & A - £6 K

Financial costing is checked and quality assured by 

SEN administration (have used the agreed costed 

list of interventions, correct arithmetic)

(2) Application for Statutory Assessment-  passed 

to Area SEN Manager or Area Team, who colates 

information and passes to County Panel for 

decision whether statutory assessment is 

necessary (Yes or No)

(3) Educational Psychologist & Other Professionals 

complete reports. 

County Panel either issue the statement or a 

notice in lieu. 

Statement -Yes , Notice in lieu - No

(10) Educational Psychologist & other 

professionals complete reports then case 

worker drafts a statement (ECHP) which is 

submitted to county Panel.

County Panel either issue the statement 

(EHCP) or notice in lieu. 

EHCP-Yes , Notice in lieu - No

No

(13) SEN admin team No (14 )County Panel

Yes Yes

(4) Does the statement trigger further additional

If the statement is over 25 hours, funding will be 

allocated (Yes).

If the statement is below 25 hours funding will not 

be allocated (No).

(11) Allocation of funding

End of process and funding is allocated to the 

school or academy

(12) Annual Review

1) Statutory Assessment - ECHP

Or

2) Over £6k but no Statutory Assessment 

(15) Allocation of funding

End of process and funding is allocated to the school or 

academy

Application ends - 

support to be paid 

from notional SEN 

budget

(7) Initial Application for funding 

 School Identifies HNP and submit an application for 

statutory assessment or application for funding.

In both cases school completes a financial costing of 

additional need (Must be £6,000 or more) if more 

than £6,000 - Yes, if less No

(9) Local Inclusion Forum Team (LIFT) - Reconcile 

the financial costings to the written description of 

the pupils needs.

Three possible outcomes:

1) Statutory Assessment Agreed

2) Statutory assessment declined but funding 

agreed

3) Funding declined as £6k threshold not met

Current Process - School submission to payment of High Needs Funding Proposed process (£6 k) - School submission to payment of High Needs Funding

Application ends - 

support to be 

paid from 

notional SEN 

budget

NO 

Yes - Statutory 
Assessment 
Necessary 

NO - Notice 
in Lieu 

Yes 

Yes - Statement 

NO 

3 - NO 

NO 

NO, <£6K 

1 - Yes Statutory 
Assessment 
Necessary 

2 - Yes no Statutory 
Assessment Necessary 

Yes 

NO 

YES, >£6K 

Yes 

Item 3 - Appendix 5 - Mapping of HNS Funding Process annual review Appendix 3


