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It remains essential that people who are unsuitable are not allowed to enter the children’s workforce or gain access to children. When recruiting/using staff for use in the Hub in whatever role, the setting will continue to follow the relevant safer recruitment processes including, where appropriate, relevant sections in part 3 of Keeping Children Safe in Education (2019).

There is the possibility that a variety of organisations and disciplines with little or no awareness of the stringent guidance normally in place in educational settings may be used. It will be the senior leaders of the Hubs to ensure that these individuals are fully briefed in some form as to the expectations whilst they are supporting children. 

All Hubs will need to ensure that any individual who comes to the setting has read and understood the Child protection Policy that you have in place, including the addendum.  

It is vital that all staff irrespective of their role in the Hub are clear in what they can and cannot do with children in terms of discipline, manual handling, use of reasonable force, emotional wellbeing issues and acceptable use of technologies, staff / pupil relationships and communications including the use of social media.
It is crucial to maintain a safe culture not only for staff to safely practice but also for children using the Hub to be confident that those tasked with caring for them are bound by clear expectations of what their role entails. This will include an understanding of the process by which staff can raise concerns to senior team members in relation to safeguarding concerns related to members of staff. 
To this end we direct you to the appendix to this document that can be handed to all staff members working in the hub. This is a simplified version of a code of conduct.  If settings need further guidance they can access that via the following link:

https://www.basw.co.uk/resources/guidance-safer-working-practice-those-working-children-and-young-people-education-settings
Volunteers/offers of help
Staff availability may change and whilst settings welcome the offer of support from appropriately experienced professionals, safer recruitment principles need to be followed.  In an ideal situation, you will use people you already know or others already working in schools as they will already have an understanding of the safeguarding expectations placed on them.  Whilst the onus remains on the Hub leads to satisfy themselves that someone in their setting has had the required checks, including those set out in part 3 of Keeping Children Safe in Education 2019, seeking an assurance letter from the current Headteacher confirming suitability is advised.   
It may be necessary to use other professionals who will require new DBS checks.  For further advice on this, please speak to your AEO or Education Safeguarding Advisor.   
The Hub should judge, on a case-by-case basis, the level of safeguarding induction required. In most cases, the existing workforce will already have received appropriate safeguarding training and all they will require is a copy of the receiving settings child protection policy, confirmation of local processes and confirmation of DSL arrangements.

Single central record
Whilst acknowledging the challenge of the current environment, it is essential from a safeguarding perspective that any school or college is aware, on any given day, which staff/volunteers will be in the school or college, and that appropriate checks have been carried out, especially for anyone engaging in regulated activity. 
As such, schools and colleges must continue to keep the single central record (SCR) up to date as outlined in paragraphs 148 to 156 of Keeping Children Safe in Education 2019.
Hubs must continue to follow their legal duty to refer to the DBS anyone who has harmed or poses a risk of harm to a child or vulnerable adult. Full details can be found at paragraph 163 of Keeping Children Safe in Education. During the COVID-19 period all referrals should be made by emailing Misconduct.Teacher@education.gov.uk. 


















Exemplar Hub code of conduct 

This document aims to set and maintain standards of conduct that we expect all staff (including volunteers) working in any capacity in the Hubs to follow. 
By creating this code, we aim to ensure that the Hub is an environment where everyone is safe, happy and treated with respect. 
Many of the principles in this code of conduct are based on existing guidance used in all educational settings. 
The underlying principles

The welfare of the child is paramount (Children Act 1989). 
· Staff are responsible for their own actions and behaviour and should avoid any conduct which would lead any reasonable person to question their motivation and intentions.

· Staff should work and be seen to work in an open and transparent way. 

· Staff should discuss and/or take advice promptly from their line manager, Hub lead or another senior member of staff over any incident which may give rise to concern.

· Records should be made of any such incident and of decisions made/further actions agreed, in accordance with the Hub policy for keeping and maintaining records. 

· Staff should apply the same professional standards regardless of gender or sexuality. 

· All staff should know the name of the Designated Safeguarding Lead in their own school and that of the Hub and be familiar with local child protection arrangements, including understanding their responsibilities to safeguard and protect children and young people. 

· Staff should be aware that breaches of the law and other professional guidelines could result in criminal or disciplinary action being taken against them.

· All staff working in the Hub will be expected to make judgements about their behaviour in order to secure the best interests and welfare of the children in their charge. In doing this, it is important that you understand which behaviours constitute safe practice and which behaviours should be avoided.  


Safe working practices 

· Staff must treat information about children and the families they work with discretely and not disclose confidential matters 

· Staff should be careful not to misuse their power and influence over children

· Staff should ensure their behaviour always remains professional, including their dress, use of language and online communication which is, or could become, publicly seen 

· Physical intervention should never be inappropriately used, should follow relevant guidelines and be clearly recorded and reported 

· Physical contact should be minimal, time limited, age appropriate and able to be justified and in line with PHE social distancing recommendations.

· Intimate care and first aid should only be administered according to relevant procedures

· Staff should not offer to transport children unless explicitly agreed with the designated Hub Lead.  Any impromptu or emergency arrangement of lifts should be recorded, discussed with the Hub lead and should be able to be justified

· Staff should not receive gifts other than small tokens of appreciation. Senior leaders should be made aware of such gifts. 

· Staff should not give gifts other than as part of an agreed reward system or given to all children equally 

· Staff should not engage in personal email or telephone communication with children. This includes texting, messaging, skyping, chat rooms, social networking sites etc

· Any out of Hub contact should be planned and agreed with senior staff and parents. Appropriate social contact (e.g. when a staff member and parent are part of the same social circle) will be easily recognised and openly acknowledged 

· Only authorised areas of the curriculum should contain any sexual or other sensitive material. Senior staff should be consulted if there is any chance of misinterpretation 

· Internet use should be according to school policy and inappropriate content must not be accessed 
· There should be no unauthorised photography of children. Photographs of children should be the property of the Hub and not retained on personal equipment 

· Staff should guard against young people developing an infatuation with them and report any such concerns to senior staff.   This includes ensuring that relationships with children and young people clearly take place within the boundaries of a respectful professional relationship

· Staff should avoid any conduct which would lead any reasonable person to question their motivation and intention

· Staff should be mindful of situations where a pupil or parent comes to depend on them for support outside their role and discuss this promptly with a senior member of staff






Concerns about the conduct of a member of staff 

· Any concern that the conduct of a member of staff or volunteer could pose a risk to children has to be reported to the designated Hub lead.

· If the concern is about the Hub lead, advice should be sought immediately from the LADO as to what action should be taken

· Make clear records what you have noticed or what has been said as soon as possible and sign and date it 

· If you feel unable to raise concerns directly, you should follow the Hub Whistleblowing process.

Health and Safety

The Health and Safety Act 1974 imposes a duty on employees to take care of themselves and anyone else who may be affected by their actions or failings.   As an adult with a duty of care towards children, the need to be vigilant and maintain a responsible attitude towards safety in schools is paramount.  All staff should ensure they:

· Are aware of specific health and safety polices, fire and accident procedures in their places of work

· Report any accident or health and safety incident to a relevant member of staff

· Ensure they have the right training and qualifications required should they wish to administer first aid and/or any agreed medication. 
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