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PHASE 1: Budget Profile (January 2013 to July 2014)

Income

Rollover funds from 'Big Events' Programme £105,150

Funding allocated for Phase 1

(As approved by SFF on 07/12/12)

£685,000

Arts Council Grant £130,000

TOTAL BUDGET: £920,150

Expenditure (provisional allocations to each Strand)

Projected 

underspend

Local INSPIRE programme

£360,000 £90,000

Countywide INSPIRE programme (Arts and Culture)

£260,000 £10,000

In partnership with the Arts Council/ Bridge organisations

Arts Council Grant

£130,000

INSPIRE funding

£130,000

To be held centrally and administered by Danny O'Donovan

Countywide INSPIRE programme (Personal Development & Role Models)

£120,000 £20,000

To be held centrally and administered by Danny O'Donovan

Central costs to cover staffing/resources

Programme Coordinator (estimate) £85,000

Support Officer (estimate) £7,000

Lead School Coordinators  (actual) £60,000

£5,000 for each lead school

Additional Advisory Support (estimate) £2,000

Development of Legacy website (estimate) £6,000

General contingency £20,150

TOTAL (Central costs & Contingency) £180,150 £10,000

OVERALL TOTAL: £920,150 £130,000

Up to a maximum of £30,000 set aside for each Education District on approval of District Plans 

by Danny O'Donovan
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Schools’ Funding Forum
Progress report (March 2014) on the development and progress of the 

Kent Schools’ Education Olympics Legacy programme – ‘INSPIRE’

Background

It was agreed by the Schools’ Funding Forum at their meeting on December 7th 2012 to support the development of a Kent Schools’ Education Olympics Legacy Programme to ensure we maintained the momentum of the London 2012 Games with the clear benefits that this brings to education. Such a programme was also intended to help to sustain the strong legacy in Kent of partnership working between schools and provide excellent engagement opportunities for young people in a range of sporting, cultural, learning and personal development activities.
It was agreed that the programme would be delivered in two phases covering 4 academic years – Phase 1 from April 2013 to July 2014 and Phase 2 from September 2014 to July 2016.

The initial funding allocation provided by the Funding Forum would target activities in Phase 1 of the programme. This phase has been launched under the title of ‘INSPIRE’, which links directly with the stated ambitions of the London Games to ‘Inspire a Generation’.

This report provides brief details of progress related to Phase 1 of the programme and a link to the INSPIRE website, where members can find detailed information on all aspects of the INSPIRE Legacy programme in advance of the meeting: www.kentschoolsinspired.org.uk 
In addition, a case will be made for the continuation of the programme and a request for members to approve some additional allocation of funding for Phase 2, which covers the period September 2014 to July 2016 and the build up to the 2016 Olympic & Paralympic Games in Rio.

Progress report for Phase 1 of the INSPIRE programme

Phase 1 of the ‘INSPIRE’ programme consists of two distinct elements:

1. A Local INSPIRE programme led by a network of lead schools in each of the 12 districts, supported by the establishment of a local planning group consisting of representatives from schools within a district. Over 120 sport, cultural or educational events have been organised through this programme, with over 400 schools taking part in one or more of the activities which have taken place across the county since May 2013 and continuing up to July 2014.

Full details of the Local INSPIRE programme can be found at:  www.kentschoolsinspired.org.uk/local-inspire/ 

2. A Countywide INSPIRE programme centrally led under the joint leadership of Danny O’Donovan and Stephanie Holt. Within this programme, the following projects have been established:
a) Leading through Culture is a programme that has been developed and delivered in 118 schools through a partnership with the Bridge organisation of the Arts Council. This programme has established direct links with twelve of the highest renowned Arts organisations across the county, with artists working directly with over 3300 pupils during stage one and two of the programme. Stage three will see an additional 6000 pupils working directly in their school with artists from a leading Kent Arts provider.
Full details of this programme, including the list of Arts organisations and schools involved, can be found at: www.kentschoolsinspired.org.uk/countywide-inspire/leading-through-culture/ 
b) Inspiring to Achieve and Celebrate is a personal development programme, which has been developed and delivered initially as a ‘pilot’ programme to 52 schools in partnership with Chris Cook, former Olympic swimmer and Commonwealth Gold medallist. Evaluations have taken place with the pilot schools and the programme is being developed further with the intention of inviting over 100 schools to sign up to the programme in the next academic year.
Full details of the programme and the list of schools involved in the pilot can be found at: www.kentschoolsinspired.org.uk/countywide-inspire/inspire-to-achieve-and-celebrate/ 

c) Inspire through engaging with Role Models is a programme in which former Olympians and Paralympians visit schools to share their stories and discuss with pupils the time, effort and determination that is required to become an elite performer. During the course of this academic year, 128 schools are benefiting from these inspirational visits. This programme supports schools in challenging their pupils to be the best they can be in all areas of school life and encouraging them to lead an active life by trying out different sports.
Full details of the programme and the list of schools receiving role model visits can be found at: www.kentschoolsinspired.org.uk/countywide-inspire/role-model-visits/ 
The success and impact of the INSPIRE programme has received national acclaim through working in partnership with Commonwealth England in the build up to the Glasgow Commonwealth Games.
I am pleased to report that due to the success of the INSPIRE programme, Commonwealth England selected Kent to be one of the high profile legs that the Queen’s Baton Relay will make on its journey to Glasgow.

The Baton will arrive in Kent on Thursday 5th June and the focus for the day will be to highlight the work of the INSPIRE programme across the county. There will be 4 stops for the Baton, all hosted by our Lead School network, in which up to 2000 pupils are expected to play an active role with a further 2000 pupils celebrating the arrival of the Baton to their school or district.

Dame Kelly Holmes, as president of Commonwealth England, will play an active role throughout the day and will be joined by other high profile athletes and six KCC nominated Baton Bearers.

Plans are at present still ongoing, so a verbal report by Stephanie Holt will be given at the meeting, detailing where the stops will take place, the activities that are being organised by our Lead Schools, and the confirmed names of our six Baton Bearers.
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PHASE 2: Budget Proposal (September 2014 to July 2016)

Funding Source

Additional funding request for Phase 2 (to be confirmed) £200,000

Rollover funds from Phase 1 (estimate) £130,000

£180,000

TOTAL BUDGET: £510,000

Expenditure (provisional allocation to each Strand)

Potential match 

funding

Local INSPIRE programme

£60,000 £60,000

Countywide INSPIRE programmes

Arts & Culture programmes

£100,000 £100,000

Personal Development and Role Models programme

£80,000 £20,000

Central costs over 2 years

Lead School network (£2k per school) £24,000

Programme Coordinator & Support Officer £56,000

Contingency £10,000

Total (Central costs & Contingency) £90,000

Overall budget without match funding: £330,000 Overall budget with match funding: £510,000

Plus potential of match funding from Arts Council 

and Schools combined (to be confirmed)

Individual school contribution for Role 

Model Visits

Match funding from Arts Council

Match funding from School contributions 

to District Planning Groups

Source of match funding


Recommendations for consideration and approval by the SFF

1. The Kent Schools’ Education Olympic Legacy programme to continue to be developed into Phase 2 covering the period September 2014 to July 2016.

2. A minimum funding allocation of £200,000 to be set aside to support the continuation of both the Local and Countywide programmes that have been established under Phase 1 of INSPIRE.

3. To continue to look for opportunities to source additional funding from external agencies and the schools sector, where appropriate, to enhance the budget for Phase 2 programmes and events.

Danny O’Donovan

County Lead

Kent Schools Education Olympic Legacy Programme 

