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Minutes of the KGA County Governors Meeting

17 October 2016 @ 1900 hrs

Held in John Wigan Room, Oakwood House, Oakwood Park

Maidstone ME16 8AE

· Welcome, Notices and Discussion about KGA Aims
The Chair, Deborah Bruce, welcomed everyone to the meeting and explained that Item 2 on the Agenda would be replaced by a working project to ascertain what governors wanted from the KGA.  The Chair introduced Patrick Leeson to the meeting. 
· Patrick Leeson (Corporate Director, Education and Young People’s Services)
Kent Schools’ Performance in 2016, the Leadership Strategy and Other Priorities in 2016 – 2017

· Context in Kent

· There were 600 schools in Kent including 100 secondary

· Mix of rural, coastal and urban settings

· 90% good and outstanding schools

· EYFS and Key Stage 2 and 4 results above average
The LA was making savings by building capacity, joint governing bodies and executive headteachers.  There were a number of issues around the coastal area of Kent in relation to performance and different local areas had different kinds of priorities and issues including a large number of rural primary schools.  There were 91% primary, 85% secondary and 100% of special schools are either good or outstanding.  96% of Early Years schools were either good or outstanding.  Patrick Leeson felt that the situation was not yet good enough and if the LA wanted every child to go to a good school they all needed to be good.

The quality of education in Kent was in a different place than it was 5 years ago when only 52-53% of schools were outstanding and that meant that there were opportunities for some schools to think differently.  The improvement journey was never still and it was all about the journey from good to outstanding.  Currently 21% of Kent schools were outstanding and Kent wanted that to increase.  The question for schools now was why were they not outstanding and what would that journey look like.  Kent was focussing on all schools becoming outstanding. Good quality of schooling was resulting in better pupil outcomes year on year.  Post 16 Key Stage 5 was an issue

· 2016 Results FYFS

· The Early Years Foundation Stage results for Kent had improved again so that 74.8% of children achieved a good level of development (GLD) compared with 73% in 2015

· The national average is 69.3%

Who had not achieved a good level of development?  Boys were well behind the girls.  Excuses should not be made for boys as there were important developmental and gender differences that had some impact. It was more about the awareness and understanding of the needs of boys in terms of the way in which they learnt and engaged with learning. The gender difference for boys would be important throughout their education.  

Only 25% of children starting school at the age of 5 years did not have that good level of development so there more work to do in order to support those children with their progress pathways.  Not all children maintained the progress and it was important to watch the progress between EYFS and KS1 in reading and writing.

2016 Results Key Stage 1
· In Reading, Writing and Mathematics combined, 66.6% of Kent pupils met or exceeded the expected standard compared with 60.3% nationally.
· In Reading, 78.2% of pupils in Kent met or exceeded the expected standard, compared with 74% nationally.

· In Writing, 71.3% of Kent pupils met or exceeded the expected standard, compared with 65.5% nationally

· In Mathematics, 77.5% of pupils in Kent met or exceeded the expected standard, compared with 72.6% nationally.

There was continuous improvement in KS1 against a more demanding assessment regime and the national curriculum does mean that more children are making better progress so we should have higher and higher progress rates and what they will attain at the end of KS2.
2016 Results Key Stage 2

· 58.1% of Kent pupils met or exceeded the expected standard in Reading, Writing and Mathematics combined, compared with 53.0% nationally

· In Reading, 69.2% of pupils in Kent met or exceeded the expected writing standard, compared to 66.05 nationally

· In Writing, 80% of pupils met or exceeded the expected standard, compared to 74.0% nationally

· In Mathematics, 71.3% of pupils met or exceeded the expected standard, compared to 70.0% nationally.

Patrick Leeson explained that the curriculum had changed substantially with higher expectations in maths, there was a difficult reading assessment for the academic year.
Was only 58% of children having met or exceed the combined result compared to the floor target of 53%? This is the shift in the national system and Kent has achieved the national average.  The DfE continues to have a floor standard of 65% for pupils attaining the national floor standard.  Strange time for education at the current time.

2016 Results Achievement Gaps

· At KS2, the FSM gap is 23.2% (41% of FSM pupils achieved the expected standard in reading, writing and maths

· For SEN pupils, the gap is 51%, (15% of SEN pupils achieved the expected standard in reading, writing and maths

· Gender gap is 6.5%

· Children in Care gap 7%
· 2016 results achievement Gaps
There was more and more emphasis on progress rates.  KCC early analysis suggests that there only about 14 primary schools which are below floor targets this year.  Very encouraging results.  
2016 Results Achievement Gaps
· At KS2, the FSM gap is 23.2% (41% of FSM pupils achieved the expected standard in reading, writing and maths.

· For SEN pupils, the gap is 51%(15% of SEN pupils achieved the expected standard in reading, writing and maths

· Gender gap is 5.6%

· Children in Care gap 37%

Governors were informed that it was difficult to compare achievement gaps for the current year as the results were not comparable to previous years.  23% was quite a wide gap and the gaps would vary from school to school.  The LA wanted to see the gaps narrowed but the most important actor was to look at the number of children supported by PP (Pupil Premium) who did achieve the expected standard and the numbers that did not and then understand the reason why.  The outcome was important
Patrick Leeson referred to the fact that only 15% of children had achieved the expected standard at the end of KS2 given that increased funding and support had been put in.  £20M had now been allocated for High Needs Funding.  There was a local Lift process in place.  The LA had developed a number of SEN resource provisions in mainstream schools.  The gender gap was 5.6% and was an ongoing issue.
Why was there a gender gap?  A large part of it was the way the new assessments had kicked in and the bar had been raised. There could also be issues in individual schools.   Children in Care gap was 37%.  Those children were very vulnerable with significant needs and were a priority for Kent.
· 2016 Results Key Stage 4
· The percentage of pupils achieving 5 or more GCSE grade A* - C including English and mathematics, is 60.8%. This is above last year’s figure of 57.3%

· The basics measure, the proportion of pupils achieving A* - C in English and mathematics, the figure is 63.5%.  This is 3.7 percentage points above last year’s results of 59.8%.  The national figure is 58.7%.
· Improvements had been made in GCSE A* - C passes for English where the success rate this year is 75.9%, compared to 70.4% last year.  The national average was 69.7%.

· In mathematics, there was a small increase:  this year to 67.6%, compared to 66.6% last year. National average 64 %
· There has also been an increase in the headline English Baccalaureate (EBACC) measure.  This year it is 29.9% rising from 26.5% last year.  The national average is 22.8%

· The average Progress 8 score for Kent is -0.04, compared to the national figure -0.0

· The regional South East figure is -0.02

· The average Attainment 8 score for Kent is 50.3, compared to 48.2 nationally and 50.9 in the South East

The challenge for schools was for children to achieve an A- C grade in both English and Maths.    If there was a difference in the rates of progress in English and Maths, then governors would need to question the reasons why as if the difference in the results continued that would impact on the school’s overall performance. 
Patrick Leeson made reference to the English Baccalaureate and felt that many pupils were being forced to study for exams that they were not equipped for.  Kent was above the national average of 22.8% at 29.9%.
Progress 8 was the progress that pupils make from KS2 to GCSE across 8 subjects in the measure. That is a fairer representation of the success of the school as it includes everyone across all the subjects and includes all grades including A grades.  Nearly all pupils in Kent achieved half a grade less in their GCSE’s than they should have. We are slightly below the national figure which is quite significant.    The SE region figure is -0.02. which is a bit behind.  Our attainment outcome is a bit above.  The average attainment grade is 50.3 compared to 48.2 nationally and 50.0 in the South East.  
What is that telling us?  Pupils are not achieving well enough in relation to the starting point as the progress rates count for more than anything else.  Governors should scrutinise progress rates. The way in which Progress 8 has been calculated nationally this year is that more weighting is given to youngsters with a lower starting point (FSM) that need to catch up more than the ones that had a better starting point and are exactly where they should be.  

· 2016 Results Post 16
· Provisional results for 2016 show that the percentage of students achieving two A level grades A* to E is 86.5%, which is below the 88.3% achieved in 2015.

· The percentage of students achieving AAB grades or above at A level is positive.  The figure has improved to 17.8% in 2016, from 12.9% in 2015.

· The four-year trend of rising vocational Average Point per Entry (APE) continues with an increase to 238 points from 213 in 2015
Patrick Leeson explained that Kent had had a three-year period of declining A level results.  There were fewer choices at A level and too many children in Kent doing A level courses which they would not do well at.  There were much more high quality challenging technical vocational courses available that those children would probably do well at as there had been a considerable uplift in vocational options outcomes in schools in 2016 – 2017.  Real challenges in the curriculum for KS4 and Post 16 in what pathways, what qualifications ensure that students can achieve Post 16 well enough to move on to a high level apprenticeship or go on to university.  
Governors were told that there were too many children Post 16 that were NEET and there were 3,500 children who were either not in education or employment with training.  40% of children during the last academic year achieved 5 GCSEs.  The LA were tracking a number of issues and it is about provision and collaboration with the sixth forms and the local colleges.
· Principles and Vision for Education
Patrick Leeson emphasised that every child should go to a good school
There were 14 secondary and 45 primary schools that were still ‘requires improvement’ in Kent

The real issue was to ensure that all ‘RI’ schools became good schools within 2-year, no good school slipped back and that every good school was on a journey to outstanding.  Being a good school was not determined by the intake but by the pupils’ starting points.
No good school slips back and every good school is on a journey to outstanding. We must continue to be determined about. Being a good school, was not determined by the intake or the pupil starting points.  A school should be well led and well governed.
In a time when more emphasis is put on autonomy and independence, that has to be balanced by collaboration and sense of joint ownership with children.  Schools have to learn and work with others, there are children with additional needs, badly behaved and emotionally difficult who are a big challenge.  They need us to be constantly finding new ways to support and educate them to success.  That commitment to collaboration, to a sense of joint ownership of kids in the local area is absolutely crucial.  
There is no reason at all why anyone in the education system in this country cannot get hold of the evidence based best practice information.  Evidence based practice knowledge has been proven to work.  It was important to move the best knowledge around the system by getting people to work together collaboratively.

The journey of good schools has been accelerated over the past 5 years by schools collaborating and helping one another.  Good schools, when collaborating, learn things from other schools.  We should listen and learn from all educational experts i.e. Headteachers and their staff, university and research leaders   We cannot have a system that does not work for SEN, excluded from school, pupil referral units as the children need to get back into mainstream education.
· Kent Leadership Strategy

Sponsored by KAH to promote:

· Development of strategic partnerships

· System leadership

· New forms of school partnerships

· School to school support

Focus 1:  Support and Inspiration for Leaders in Kent

Focus 2:  Training and Development for Leaders in Kent

Focus 3:  Capacity Building for System Leadership

Patrick Leeson explained that system leadership was about Headteachers working together and helping other schools.  Kent had a significant number of schools in collaborations.  Many deputy Headteachers had ‘stepped up’ to Headship in Kent. There were still people in senior leadership who were afraid of taking on a headship.  The KAH strategy was available on Kelsi for governors to view. https://cfbtkentleadershipstrategy.wordpress.com/about/
· Collaboration in Kent

· Strong sense of Kent family of schools

· Over 500 schools are in collaborative partnerships for improvement

· Kent Association of Headteachers allocates funding for collaborations and deploys KLEs

· LA has invested in and developed collaborative structures and ways of working for all schools, eg local SEND forums, PRUs, Early Help, NEET Participation Panels, Early Years Collaboratives

Some of the partnerships are strong and more embedded than others.  Some of them have developed legal trust agreements to bind them together for the future as a more sustainable arrangement.  A number of them are ready maybe to become small multi academy trusts.

The LA has allocated money to the boards of the KAH for the last 3 or 4 years equating to about £12M to support collaboration in Kent.  
· Academies and MATs in Kent

· 203 schools (35%) are academies including 8 Free schools: 130 Primary and 72 Secondary Schools

· 378 schools (65%) are maintained schools: including 322 Primary, 27 Secondary and 21 Special Schools

· 66 ingle Trust Schools and 33 MATs including 133 schools

All schools would become academies in time.  The only requirement in the system was if a school failed its Ofsted inspection then it would be sponsored by an academy.  Patrick Leeson commented that he also had the remit of being able to issue warning notices to schools where there was under performance and a lack of progress, the same as a Regional School Commissioner.
Schools should think very carefully about their future.  In no way will we see those 378 schools which are still maintained by the LA become academies in the next 3 or 4 years.  At the same time there was a greater interest for schools to come together in more formal partnerships in MATs.  Single converter academies are not a good thing and in many places have become too stand alone and isolated from their local environment.  

Of the academies in Kent, there are 66 single stand-alone academies and 33 MATs which cover about 133 schools.  60% of those are 5 schools or less.  If primary schools want to come to come together and form a MAT how do you do it and does it make sense?  Who would you want to be in your MAT, perhaps your existing collaboration?  There are some disincentives i.e. one CEO, there would be a single governing body or trust and Headteachers might not want to give up their autonomy.  There are different models and different ways to do this.  The LA was having discussions with groups of schools about the options and models that could be adopted.  
· Education Excellence Everywhere

MATS are the only structures which formally bring together leadership, autonomy, funding and accountability across a group of academies in an enduring way and are the best long term formal arrangement for stronger schools to support the improvement of weaker schools. (DFE 2016)
· Our Expectations of MATs

· Part of area based improvement

· Aligned with local ways of working and with shared values to work for the best interests of all children and young people

· A track record of improvement and working collaboratively, supporting improvement in other schools

· Leadership capacity and values-led and evidence-led educational direction and practice

· Financial viability and capacity for sustainable growth

· Strong governance

· Strategic Coordination
All schools rely on the LA for:

· Place planning and commissioning of provision

· Provision for vulnerable pupils

· Alignment with all of Children’s Services

· Admissions, Transport, EHE, Children Missing Education, Attendance and Inclusion

· Commissioned and traded services

· Holding schools to account

· A school improvement offer, CPD, brokerage and performance monitoring, data and analysis

· Strategic Coordination
Increasingly schools rely on the LA for:
· Brokering and commissioning of new school provision

· Supporting and developing new partnerships and provision pathways including apprenticeships and traineeships, for 14-19 year olds

· Brokering and developing the emergence of new MATs

· Working with existing MATs to grow

· Strengthening collaboration and integration, deploying the best schools, leaders and teachers to extend their reach and influence across the system and ensuring services deliver in a joined up way to achieve maximum impact

· Place shaping and the improvement of local arrangements

· Ways Forward in Kent

· Following publication of the White Paper and the changing landscape, KCC has been developing a number of options to continue to deliver its educations responsibilities and continue to deliver effective, valued education services to schools.

· An education services company is now being developed, to deliver high quality education support services

· Collaborative model, jointly-governed between KCC and schools, providing services to schools within and beyond Kent, as well as offering services to other Local Authorities

· Any new company will continue to work with KCC in providing services, and will align to further developments to support outcomes of the White paper (e.g. local authority MAT opportunities)

· Collaborative Working
· Kent schools and KCC working together to jointly-govern the new company, as a collective enterprise with shared values

· There are a number of options to ensure shared governance and a sense of joint ownership:
· School representation on the board

· Schools as shareholders

· Additional stakeholder boards to support the company

· Formal links to the Kent Association of Headteachers

· Commissioning relationship with KCC
· Overarching governance structure

· Research into other local authorities’ models
· Viability of different structures and lessons learned from other set ups

· Desire for increased flexibility to deliver savings and high quality services as well as having resilience to respond to national policy changes e.g. new funding avenues, charitable status, LA as sponsor of MATs

· Consideration of the commissioning activity remaining on the KCC side

· Joint governance is critical to the success – it is recognised that schools would like more influence in how Education services are run and delivered

· Education Services Proposed Structure
Shown on screen for the benefit of governors.
Questions

Governors asked Patrick Leeson the following questions:

· What sort of company would the Education Services Holding Company be? KCC was reviewing a number of options as each one would offer different flexibilities and tax liabilities.

· Who would the shareholders be?  KCC itself and the schools.

· Would the KGA and governors be involved as no mention had been made of either?  Governors and Headteachers would all have ownership.

· What had been the reaction of the Regional Schools’ Commissioners as they were in favour of sponsoring schools to become Academy Trusts and what would make Education Services best placed? Patrick Leeson explained that the move for all schools in the UK to become academies was an enormous strategic exercise. Local Authorities had a part to play in the process and there had been the recognition that some of the MATs had not been the most sustainable with some organisations failing.  There would be more risk assessment and planning.  There was an interest in Local Authorities sponsoring schools that wanted to become MATs.

· How would the MATs be funded?  MATs funded themselves by taking a share of the school’s budget.  Would the Education Services company operate in the same way?  It would attract funding from outside if it was doing its job well.  Some of the budget would come from KCC and the company was expected to grow, develop new services and trade beyond Kent.
· What was the expected timeline?  A draft would be in place by the New Year, shadow company to be in place by September 2017 and company operational by spring 2018.  Around 18 months.
· Patrick Leeson was asked for his view as to what was an optimum size for a MAT.  There were large MATs that were successful but some had overreached themselves and were not doing well.  Size was not critical but it was about quality leadership, systems, building capacity, not overreaching.  It was important how an enterprise was comprised.  There was some thought that the optimum size for a MAT was between 5 and 10 schools.  Some MATs had grown to have 20 schools and some of the larger MATs had 30 plus schools.

· What was the prospect in Kent for greater selection of Grammar Schools in Kent?  Patrick Leeson had no idea what would happen to the proposal when it became policy.  Grammar Schools would be more open to disadvantaged youngsters and still supporting other schools to improve.  There were 33 grammar schools in Kent and there had been growth in Kent as the population increased.
· What would happen to School Improvement and Governor Support and Training with the proposed new structure?  They would become part of the Education Services Holding Company along with support for schools and Edukent.

The Chair explained that there was a DfE consultation that included a section about Grammar Schools.  The KGA had made the decision that it would not be submitting a response to that consultation but individual governors or a governing body could submit a response.
· How much was Kent top slicing and was that likely to change as the balance of academies grew?  Patrick Leeson confirmed that Kent did not top slice.  The National Funding Formula was in place and allowed Las some flexibility as to what the relevant budgets would be.  The Funding Forum allowed for some monies to be held back for schools that got into trouble.  The LA would also be subject to a High Needs formula.  There was a downside which had been put off for a year but the intention was that the money would go straight to the schools from the funding authority.  The Education Services Grant issued by the Government was being removed which meant that Kent would lose £11M overnight.
The Chair thanked Patrick Leeson for his presentation to governors.

· Kent Governors Association 

The Chair explained during the time the KGA (Kent Governors Association) had been in existence things had changed especially with so many schools in Kent becoming academies.  Governors were asked to look at the KGA objectives as it was important to endorse the purpose of the KGA.
Governors were asked to respond to the following questions:

· What do you value from the KGA?
· What needed to be improved?
· What do you want the KGA to do for you?
· What KCC services do you use and value?
· What needs to be improved?
· What new services would you like to be developed?
The next KGA Assembly meeting was scheduled for Monday 13 March 2017 at 19.00 hrs at Oakwood House, Maidstone.
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